MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

January 30, 2009

THE STATE OF TEXAS)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular session,
open to the public, on the 300 day of January, 2009, at the offices of the Authority, 8933
Interchange Drive, inside the boundaries of Harris County in the city of Houston, Texas, Mr,
Wallace, Chairman, called the meeting to order at 11:50 o'clock a.m. and the roll was taken of
the duly constituted officers and members of the Board:

Casey T. Wallace Chairman Present
Walter Jones Commissioner Present
Gilbert Herrera Commissioner Present
Peggy Kruckemeyer Commissioner Present
Graciela Martinez Commissioner Present

Attending all or portions of the meeting were Guy Rankin, CEO and Executive Director of the
Harris County Housing Authority, and Gail McDonald and Greg Erwin of the law offices of
Winstead PC, the Authority's General Counsel, Additional attendees included the following:

David Gunter, Graylin Guidry, Paula Sullivan Burns, Melissa Quijano, Chantel Alleman,
and Anna Hinojosa, of the Harris County Housing Authority; Marvalette Hunter of 3D
Visions Planning Consultants; Michael Fleming and Sam Palmero of Fleming &
Palermo, Lynn Allen, and Susie Allen of Harris County Precinct 2.

PRESENTATION AND APPROVAL OF MINUTES OF THE NOVEMBER 19, 2008,
BOARD MEETING

The Minutes of the November 19, 2008, Board meeting were presented for approval. Mr,
Herrera made a motion to approve the minutes as presented. The motion was seconded by Ms.
Kruckemeyer, and the motion passed unanimously.
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EXECUTIVE SUMMARY & EXECUTIVE DIRECTOR'S REPORT

Mr, Rankin reviewed the various programs and activities HCHA is currently administering
including:

e 2 DHAP IKE programs

e 5 new development opportunities including two senior tax credits, a neighborhood
stabilization program, one master planned community, and an opportunity to assist Child
Protective Services with a program to assist children who will age out of the system.
Transition of DHAP participants to the HCV program

End of the fourth quarter review
PHA Plan

2 annual audits
Issuance of the damage assessment report for Hurricane Ike
e Annual Report completion

New Website
Office relocation

ADMINISTRATIVE AGENDA

Administration

Mr, Rankin advised the board of a FY2009 budget adjustment. He explained that the additional
funds are due to DHAP Ike. Mr. Gunter reviewed with the board the specific adjustment to the
budget regarding professional consulting services fees being moved to the case management
fees. Mr. Herrera motioned to approve the FY 2009 budget adjustments as presented. Mr. Jones
seconded. Motion carried.

Mr, Gunter reviewed the investment policy as required annually. He advised the board that there
have been no changes made to the current policy. Ms. Kruckemeyer motioned to approve the
investment policy. Mr. Jones seconded. Motion carried. Mr. Herrera motioned to approve the
Participation Agreement and TexPool Resolution as presented. Ms. Martinez seconded. Motion
carried.

Mr. Herrera requested that the Financial Department re-examine the comparative differences
between TexPool and other institutions in regards to yield.

Disaster Housing Assistance Program (DHAP)

Mr. Rankin reviewed with the Board the current status of the DHAP programs, noting there were
no current outstanding issues. A discussion ensued as to the ending of the original DHAP
program and the transition of eligible families to the HCV program.

Housing Choice Voucher Division
Mr, Rankin reviewed with the Board the Occupancy Reports presented in the Board packets. He
also presented a status report on the Housing Choice Voucher occupancy rates at the Authority. -
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Affordable Housing Division Developments
Mr, Rankin reviewed with the Board the lease up rates of each of the affordable housing division

developments.

Mr, Wallace inquired about the damages at Magnolia Estates caused by Hurricane Tke and the
repairs. Ms, Burns acknowledged that all repairs have been completed

Mr. Wallace advised the Action Items 7 and 8 would be addressed after the executive session.

FINANCIAL AGENDA
Mr. Gunter presented the HCHA December 2008 monthly financials.

OTHER BUSINESS
No other business was brought before the Board at this meeting.

PUBLIC COMMENT

No public comments were made at this meeting.

EXECUTIVE SESSION:

Mr. Wallace called the public meeting to adjournment at 12:01 o'clock p.m. An executive
session was called to order to discuss the matters relating to the acquisition of certain real
estate to be used for the development of a veteran's and seniors housing community.

Mr. Wallace adjourned the executive session and called the public meeting to reconvene at 1:00
o'clock p.m.

Ms. Kruckemeyer motioned to approve resolutions and orders authorizing the Authority to
purchase certain tracts of land for the development of a Veteran and Senior housing master
planned development in the amount of up to 7 million dollars for up to 90+1- acres of land along
West Lake Houston Parkway (known as Patriots by the Lake). Additionally authorizing the
CEO and Executive Director to borrow up to 4 million dollars for this acquisition and negotiate a
long term lease with the Department of Veteran Affairs. Mr, Jones seconded. Motion carried

Mr. Jones motioned to approve resolutions and orders authorizing the Authority to purchase
certain tracts of land for the development of an 80 unit senior housing development using the
Neighborhood Stabilization Program (NSP) Grant funds from the Harris County Community
Services Department in the amount of approximately 11 million dollars. Ms. Martinez seconded.
Motion carried.

COMMENTS BY COMMISSIONERS:

No further comments were made by any of the Commissioners.

COMMENTS OR ANNOUNCEMENTS BY CHAIR:
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The Chairman welcomed the newest member of the Harris County Housing Authority Board of
Commissioners, Ms. Graciela Martinez.

Ms, Martinez thanked the Board and expressed her appreciation for the opportunity to serve on
the Board,

Mr. Jones reviewed the information he received from the PHADA conference her attended
sarlier in the week. He advised Mr. Rankin to stay connected with PHADA.

Discussion ensued as to the rescheduling of the February board meeting. February 25" date was
agreed upon.,

ADJOURNMENT ‘
Mr. Wallace invited a motion to adjourn. Mr. Herrera so moved, Ms. Kruckemeyer seconded,

and the motion carried, The meeting was adjourned at 1:10 o'clock p.m.

r -
Adopted and approved this 2.6 day of ’j? b , 2009,
{, 1

i3

Casey Wallace, C] 11

N

Guy Rankin, Secretary

Houston_[\995507\]
41143-111/11/2008



MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

February 25, 2009

THE STATE OF TEXAS)

COUNTY OF HARRIS)

The Board of Commissioners of the Harrls County Housing Authority met in regular
session, open to the public, on the 25'"' day of February, 2009, at the offices of the
Authority, 8933 Interchange Drive, inside the boundaries of Harris County in the city of
Houston, Texas. Mr. Jones, acting as Chairman in Mr. Wallace's absence, called the
meeting to order at 11:50 o'clock a.m. and the roll was taken of the duly constituted officers
and members of the Board:

Casey T. Wallace  Chairman Absent
Walter Jones Commissioner Present
Gilbert Hetrera Commissioner Present
Peggy Kruckemeyer Commissioner ~ Present
Graciela Martinez Commissioner Present

Attending all or portions of the meeting were Guy Rankin, CEO and Executive Director of
the Harris County Housing Authority, and Gail McDonald and Greg Erwin of the law offices
of Winstead PC, the Authority's General Counsel. Additional attendees mcluded the
following:

David Gunter, Graylin Guidry, Paula Sullivan Burns, Melissa Quijano, Chantel
Alleman, and Anna Hinojosa, of the Harris County Housing Authority; Marvalette
Hunter of 3D Visions Planning Consultants; and Susie Allen of Harris County
Precinct 2.

A revision of the agenda was discussed in regards to the absence to Mr, Wallace. Mr.
Herrera motioned to revise the February agenda to cancel the Executive Session. Ms,
Kruckemeyer seconded. The motion was carried.

PRESENTATION AND APPROVAL OF MINUTES OF THE JANUARY 30, 2009,
BOARD MEETING

The Minutes of the January 30, 2009, Board meeting were presented for approval. Ms.
Kruckemeyer made a motion to approve the minutes as presented. The motion was seconded
by Ms. Martinez, and the motion passed unanimously.
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EXECUTIVE SUMMARY & EXECUTIVE DIRECTOR'S REPORT

Mr. Rankin recommended to the Board that the Authority use its regular financial institution for
investments at this time rather than using the TexPool organization. Mr., Rankin introduced
Mr. Graylin Guidry, the Authority's CFO; noting that Mr, Guidry's input was sought regarding
this investment information.

Mr. Rankin advised the Board that the DHAP Katrina/Rita program has been extended by
HUD for an additional 6 months (August 1, 2009). He noted that this extension will reflect a
change in the HCHA balance sheet. Mr Rankin reviewed with the Board the number of families
currently participating in the DHAP program, both in Han'is County and DHAP USA, and the
number expected to transition from DHAP to HCV during the next six months. He also
explained that HCHA is currently in negotiations with the current DHAP contractor
regarding the administration of the extension program.

ADMINISTRATIVE AGENDA

Administration

Disaster Housing Assistance Program (DHAP)
Mr. Rankin reviewed with the Board the current status of the DHAP programs, noting there
were no current outstanding issues.

Housing Choice Voucher Division

Mr. Rankin advised the Board that the fiscal year ends March 31, This will bring about
the Section Eight Management Assessment Program (SEMAP), the closing out of the HCV
program, and a budget will be presented next month for approval.

Mr. Rankin reviewed with the Board the Occupancy Reports presented in the Board packets.
He also presented a status report on the Housing Choice Voucher occupancy rates at the
Authority.

Affordable Housing Division Developments
Mr. Rankin reviewed with the Board the lease up rates of each of the affordable housing division
developments.

Mr. Rankin provided each Board member with a write up of the two tax credit developments
that will be starting within the next year.

Mr. Herrera inquired about an update from HGAC in regards to the Damage Assessment Report
provided by the Authority, Mr. Rankin advised the Board on the current status of the federally
allocated funds to the area, and the usage of various damage assessment reports that may be
used in the distribution of this money.
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Mr. Rankin advised the Board that the Authority has presented their damage assessment report
methodology to Governor Perry's staff, specifically Ellen Witt, in hopes that this method
will become a model for the entire state. This method can be used during any future disasters
to do damage assessment in a timely, standardized method.

Mr. Herrera inquired as to HCHA's future assistance to various other local counties affected by
Hurricane Ike. Mr, Rankin advised that this would be an agenda item for the Board Retreat.

Ms. Hunter reviewed with the Board the current status of the two tax credit developments that
HCHA will be building this year. This review included the actions of the co-developer that
was originally contracted for these developments and the subsequent executed mutual release of
the Memorandum of Understanding, Discussion ensued as to future co-development
endeavors,

Ms. McDonald reviewed with the Board the current status of the Sierra Meadows project. She
provided a preliminary resolution to form the partnership for the development of Sierra
Meadows. Mr, Herrera motioned to accept the resolution as presented. Ms. Kruckemeyer
seconded. Discussion ensued regarding the application process of a tax credit deal.
Motion carried unanimously.

FINANCIAL AGENDA

Mr. Rankin presented the HCHA January 2009 monthly financials. He advised the Board of
the changes that will be on next month's financials including the reimbursement of funds for
the Hurricane Tke damage assessment report and the cost of the land for the developments that
have been approved. Mr. Rankin also noted that the annual audit will take place next month.

Mr. Herrera motioned to accept the financial reports as presented. Ms. Kruckemeyer
seconded. Motion carried.

OTHER BUSINESS
No other business was brought before the Board at this meeting,

PUBLIC COMMENT
No public comments were made at this meeting,

EXECUTIVE SESSION:
No Executive Session was convened.

COMMENTS BY COMMISSIONERS:
No further comments were made by any of the Commissioners.

COMMENTS OR ANNOUNCEMENTS BY CHAIR:
No comments by the Chair were made at this time.




Board Meeting Minutes
February 25, 2009
Page 4 of 4

Mr, Rankin invited all Board members to attend the NAHRO Legislative Conference in March.
Details will be forwarded to each member.

ADJOURNMENT
Mr. Jones invited a motion to adjourn. Ms. Kruckemeyer motioned to adjourn, Ms, Martinez

seconded, and the motion carried. The meeting was adjourned at 12:38 o'clock p.m.

Adopted and approved this Lg 2 day of m‘) , 2009.

)
A

Casey Willace, Chairman

N

Guy Rankin, Secretary

Houston_1\993507\1
4114321 T1/11/2008



MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

March 18,2009

THE STATE OF TEXAS)
COUNTY OF HARRIS)

The Board of Commissioners of the Harris County Housing Authority met in regular
session, open to the public, on the 18 day of March, 2009, at the offices of the
Authority, 8933 Interchange Drive, inside the boundaries of Harris County in the city of
Houston, Texas. Mr. Wallace, Chairman, called the meeting to order at 11:45 o'clock a.m.
and the roll was taken of the duly constituted officers and members of the Board:

Casey T. Wallace ~ Chairman Present
Walter Jones Commissionet Absent
Gilbert Herretra Commissionet: Absent
Pegpy Kruckemeyer Commissionet Present
Graciela Martinez ~ Commissioner Present

Attending all or portions of the meeting were Guy Rankin, CEO and Executive Director of the
Harris County Housing Authority, and Michael Fleming of the law offices of Michael P
Fleming and Associates, the Authority's interim General Counsel. Additional attendees
included the following;:

David Gunter, Graylin Guidry, Paula Sullivan Burns, Melissa Quijano, Chantel
Alleman, Anna Hinojosa, Victor Langford, and Diana Sanchez of the Harris
County Housing Authority; Marvalette Hunter of 3D Visions Planning Consultants;
Victoria Morales of Pierpont Communications, Gail McDonald of Winstead, PC; and
Mark Fury of Harris County Precinct 3.

PRESENTATION AND APPROVAL OF MINUTES OF THE FEBRUARY 25, 2009,
BOARD MEETING

The Minutes of the February 25, 2009, Board meeting were not available for approval
and therefore the item was tabled until the next meeting.
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EXECUTIVE SUMMARY & EXECUTIVE DIRECTOR'S REPORT

Mr, Rankin introduced the Board members to Mr. Michael Fleming, the interim general
counsel for HCHA until a contract is issued in response to the Request for Proposal for Legal
Counsel Services - which was issued on February 2, 2009, Mr, Fleming reviewed his
background with the Board.

Mr. Rankin advised the Board of a second Neighborhood Stabilization Program
development that HCHA will begin. He noted that detailed information regarding this
development will be distributed to the Board as it becomes available.

Mr. Rankin reviewed with the Board the Interlocal Agreement between the Harris County
and the Harris County Housing Authority. Ms, Kruckemeyer motioned to approve the
Interlocal Agreement as presented. Ms. Martinez seconded. Motion carried.

Mr. Rankin reviewed the basic logistics of the service agreement between HCHA and
Administrative Services for consultation services in regards to project management, contract
administration and compliance, and organizational development and strategic planning for the
Affordable Housing Division.

ADMINISTRATIVE AGENDA

Administration

Disaster Housing Assistance Program (DHAP)

Mr. Rankin reviewed with the Board the current status of the DHAP programs. He explained
the two new programs: DHAP Ike Texas and DHAP Ike USA; which HUD has asked
HCHA to administer,

Mr, Rankin advised the Board that HUD has extended the DHAP Katrina program for
another six months. He then explained the transition of some of the DHAP clients to the HCV

program.,

Housing Choice Voucher Division

Mr. Rankin reviewed with the Board the Occupancy Reports presented in the Board packets.
He also presented a status report on the Housing Choice Voucher occupancy rates at the
Authority.

Report on Affordable Housing Division Developments
Mr Rankin reviewed with the Board the lease up rates of each of the affordable housing division
developments. He also reviewed the current status of HCHA being over-leased and the cost
associated with that standing which will be paid out of the net operating reserves.
Discussion ensued regarding payment and HUD funding,

Ms, Burns reviewed the status of the Jackson Hinds SRO. Discussion ensued regarding lease
up rates of all developments and the number of units in future developments
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FINANCIAL AGENDA.

Mr. Guidry presented the HCHA February 2009 monthly financials. He advised the Board that
there were no significant changes on the Statement of Net Assets. Discussion ensued regarding
current interest rates and status of investments.  Discussion ensued regarding the
recommendation of paying off the current debt for the land purchased for the Patriots on the
Lake development, :

OTHER BUSINESS
No other business was brought before the Board at this meeting.

PUBLIC COMMENT
No public comments were made at this meeting,

EXECUTIVE SESSION:
No Executive Session was convened.

COMMENTS BY COMMISSTONERS:
Ms. Kruckemeyer reviewed the NAHRO Legislative conference she attended.

COMMENTS OR ANNOUNCEMENTS BY CHAIR:
No comments by the Chair were made at this time.

ADJOURNMENT
Mr. Wallace invited & motion to adjourn. Ms, Kruckemeyer motioned to adjourn, Ms. Martinez
seconded, and the motion carried. The meeting was adjourned at 12:14 o'clock p.m.

Adopted and approved this & } day of M.q?l A, 2009,

J
o il

Casey Wﬁxce‘, Chairman

Guy Ranlglfé? : Secre;ar%:]; (22




MINUTES OF REGULAR MEETING
or
HARRIS COUNTY HOUSING AUTHORITY

Houston. Texas

May 20, 2009

THE STATE OF TEXAS)

COUNTY OF HARRIS)

The Board of Commissioners of the Harris County Housing Authority met in regular session open to
the public, on the 20" day of May, 2009, at the offices of the Authority, 8933 Interchange inside
the boundaries of Harris County in the city of Houston, Texas, Mr, Wallace, Chairman, called the
meeting to order at 11:53 o'clock a.m. and the roll was taken of the duly constituted officers and
members of the Board.:

Casey T. Wallace Chairman Present
Walter Jones Commissioner Present
Gilbert Herrera Commissioner Present
Peggy Kraekemeyer ~ Commissioner Present
Graciela Martinez Commissioner Present

Attending al] or portions of the meeting were Guy Rankin, CEO and Executive Director of the Harris
County Housing Authority, and Michael Fleming of the law offices of Michael P. Fleming and
Associattes, the Authority's interim General Counsel. Additional attendees included the following:

David Gunter, Gravlin Guidry, Paula Sullivan Burns, Melissa Quijano, Chante I A llernan, Victor
Langford, Marvalette Hunter and Diana Sanchez of the Harris County Housing Authority;
Sarah Miller of Picrpont Communications, Susie Allen of Harris County Precinct 2; Mark
Fury of Harris County Precinct 3; Brian Mclntyre of the L..S.; Department of HUD: and
Don Marshall of Bovecen International.

PRESENTATION AND APPROVAL OF MINUTES OF THE FEBRUARY 25 AND
MARCH 192009 BOARD MEETINGS

The Minutes of the February 25 and March 18, 2009, Board meetings were presented for
approval, Mr. Herrera motioned to accept the in as presented. Ms. Kruckemeyer seconded.
Motion catried.
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EXECUTIVE SUBMMARY & EXECUTIVE IRECTOR'S REPOIT

wir. Rm%n’a revieswerl with dlw Bowand e 20092010 Ttmviny, Adptherive Dudget,  *ir, Wallaee
ingquired as 1o the possibility of the 13140 program being vxtendod, M, Rankin advised that s
(his time, Tee was not aware of sy exlensions at this time, Me. Rakin ssked S0 Mobuyre to
contrrnent on Lhe subject, e helngyre reported ihal e curvset FUT information indieated Gt
thix HATP peogeann will end in Augost,

T regards to the hudger, e, Bankin reviewsad the increase in (he Authority's Housing Choice
Wouchers, (e noled that s increase was 4 dirsel resuld of the DHAF voucher teansition Lo
O, Mr Rankin advised that this transilion runsbated oo approsimately T 700 wdditiogl
vinuichigrs,

Drisenssion enrued s w the foture of the DUTAP The prowram,

belr. bk umed

Wir, Jomes inguived as wo the Tulure of the elderly and digalled DHA
M, doknivre caplained the current, plang lor voucher transition.

Tolr. Herrern inguired ag to the hudget inerease v regends t sead® changes, My, Ronkin explained
bl due b the Derease in vouchers o the HOY program Trom DHAP, additional THCHA case
myamagement, inspestions, and finance sialt is neslng,

flr, Fhermora im-:lui*lwd an oy the HCHA policy in regards o Re
nqnwe:i -;,m,ﬂm ol the RFCw for Archilepturl gl ngme:e:nm %uwu‘:a mr E%m wl by thic
Labee, Ml Walloce and Mr. Rankin reviewed the current policy and prosedures for BRFQs and
fuviny of femes for serviees, Discwssion ensued aa o previous BFCra.

e, Jomes motioned o aecept the 20002000 HCHA Budpget as presented.  Ms, Marlinez
sevorded. ALl wens in favor, Medion arried.

Metr, Ravtkin explained the annual approval of the wtility allowances seed how this standaed vate s
foctored ino every clien’s remtal anponst. Be. Herrera moliooed Lo secopt the 2009 Uhitity
Allowanee Schedule ps prescoted, Me, Ruckemeser seeonded, Sotion carded,

v, Walbioe reviewsd with the Bound the bids that were regeived i rogards to the BEP 0703,
Prolessional Services Contrael for Legal Counsel Services, Mro Herrers requested (hat (e
appraval of the eomime! be sabjcet to providing copies of te BFP 07-03 for Legal Counsél, M.
Jomes motioned Lo awar] the conceact o Michuel P Fleming and Associates ag vecommended by
FECE A eneputive staff. Ms, Keekenwyer seeonded. Mation carded,

ADWIMISTRATING AGENDA

Ailministration

Misaster Hoosing Sssistmoes Peogram (DHAP)
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Mr, Fankin reviewed with the Bowrd the eurvent statug ol the DHAP programs. He explained
that the Kalrina/Rita TYAT peogrom should be expected 1o close o August 2009, Thiz will
rizgalt i 8 trarsition of approsimately 1200 vouchers fo (e HCV program. e, Rankin meviswed
Ihe current status of the 3TAF USA progrsm, including the ieansition of eligible clismts 1o
permanent vouchers ws well,

Mir. Remkin reviewesd (e DHAF Texss and DHAP ke programs (hal are curvently belng,
administered though HOHA. He noted the requircment differences that will be imphenented in
Augnst foor TEAT (ke wil] inehule ineoeme verifieatinng which were not requived durieg DHAP
Katrina/ i,

Iiscussion cosued vegarding Mr, Herern's ngquiry to the pereentage of lransilion clients from
DOHAT b permmanend vouchars (FICVY for ke pasticipanls versus Katrina/Tita participants,

Housing Chioice Youeher Division
M. Ranbkin peviesved wilh the Board the Oeovupaney Boporta presented inothe DBoand packets. He
alwn pesenled o statos report o the Howsing Choice Voncher osupancy reles st the Authority.

Repart on Afferdable Howsdng Division Developments

Mir. Bankin reviewed with the Boand the leass apr rates ol ench of the affsrdable housing division
developments.

felr, Wallaee inquired g 6o he Jackson [Timds S8O comrael. My Rankin explained the rental
agreement reganling this development, s, Boms elaboraeed on FCHA s wle v the Tackson
Hivads and the cureend slalus of that dewve lopmze,

fbr, Bamkin reviewed the qurrenl status of each of the six HCHA propertics. He onted that each
development was doing well, incloding maintaining goed lesse up rates. e alsy eviewsd the
two new developrieits that are n the planning stages; inclading an MEP development called
Cypresswond Bstatog, This will he an 88 unit sendor develapenent Tt wil] be 8599 funded by
county granls,  The second development will be mamed Siara Meadows o B0 ueit senior
developmicnt oft of Beltway # and "Wilson HKoad. W, Buarkin s vxpecting an awand of we ensdils
o the TIALICA by July 2009,

W Wallaee requested schermalie renderings of Cypresswood Feiates onve they become svailyblie
[ review,

e, Bankin showed the Board an npdaiwl version of the Pateiots by the Lake video, Ma. Tuner
thern reviewed with the Board the current statas of the Patriols by tlw Lake developrent, She
welviged fhe Board thad che Palciots website sl be launched on dMemoriad Day and thal 2 nueaber
of meoming ealls s been recedved by HOHA inoregards to the aticle that appeared in the
Houspene Cheoniele about Pateicds by the Lake, b, Hunter also sdvised the Boerd that an REQ
foor Pragram Management Services hag boew posted for the Pavdals developroent,
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Ids, Flunber voviewed with the Board the wpeoming mestings that are scheduled to take place
over the next 30 — 60 days in ooeards o Patriote by the Lale: incloding Grsnedad imstitutions,
poverrmenlal agoncics, dnd the %Al

Iefr, Wallace requested that each TICHA Commissioner mwet with the Hareis Cowaly
Cooeneni gaioner thal sppoimed thom bo disouzs the Patriets by the Lake developmomt.

FINAMCTAL, AGENIDA
Botr, Crwddey pressmted the FHOTTA Wiareh wnd Apail 2008 menthly financials.

tdr, Rﬁlrlkmv dei'ﬂf}ll lhb Board of the wpeoming NAHRO Conlersnce 1o be hald July 16 - 18 in
Pt Land, Y.

FUBLIC COMMEMNT
ablie cornmaents were made at this maeing.

EXECUTIVE SESSION:
o Frecntive Session was ooneensd,

ARNTH BY COMMISSIONERS:
A, Mbhmm' imguired as fo the pave!T of the Paitiols by the Lake land puorchass, b
E{m]k’m ow]mnrzd that this weauld ooeur [ollowing the HUHA audit,

SR OMEM M EMTE
Iy, Wallace fnvited g motion o adjourn. Mr. Herrerg motionesd o adjours, 3a. Kruckemeayer
secomded, and the motion carried. The mesting was sdjourned at 1:05 o'elock pum,
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MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

June 17, 2000

THE STATE OF TEXAS)

)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular session, open to the
public, on the 17 day of June, 2009, at the offices of the Authority, 8933 Interchange Drive, inside the
boundaries of Harris County in the city of Houston, Texas, Mr. Wallace, Chairman, called the meeting to
order at 11:50 o'clock a.m. and the roll was taken of the duly constituted officers and members of the
Board:

Casey T. Wallace Chairman Present
Walter Jones Commissioner Present
Gilbert Herrera Commissioner Present
Peggy Kruckemeyer  Commissioner Present
Craciela Martinez Commissioner Present

Attending all or portions of the meeting were Michae! Fleming of the law offices of Michael P, Fleming
and Associates, the Authority’s General Counsel, Additional attendees included the following:

David Gunter, Graylin Guidry, Paula Sullivan Burns, Melissa Quijano, Chantel Alleman, Victor
Langford, Marvalette Hunter and Diana S8anchez of the Harris County Housing Authority; Nancy
Sims of Pierpont Communications, Douglas P. Ray of Farris County Attorney’s Office, Olga
Rodriguez of Commissioner Sylvia Garcia’s Office, Gail McDonald and Mark Guthrie of
Winstead PC, Ahmad Walton and Greg Goodwin of Hoar Program Management, Karen Balzi
and Rick Breedlove of Breedlove & Company.

The Minutes of the May 20, 2009, Board meeting were presented for approval, Commissioner Herrera
motioned to accept the minutes if corrected to reflect the he requested at the May 20, 2009 meeting to
receive copies of all Requests for Proposal or Requests for Qualifications that relate to any work
performed for the Authority on the Patriots by the Lake Project and/or relate to the hiring and retention of
the Authority’s new General Counsel.. Commigsioner Kruckemeyer seconded, Motion carried.

Agenda ltems
2009 Audit Report

Mr. Rick Breedlove of Breedlove & Company, P.C. presented the 2009 Audit Report. Mr. Breedlove
reviewed with the Board the summary of results year ending March 31, 2009, Mr. Breedlove explained
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that there were no significant deficiencies found. The Audit did not disclose any findings on the Housing
Choice Voucher Program, The Disaster Housing Assistance Program or the Affordable Housing
Division’s Programs. It was noted that this is the six consecutive year that the Housing Authority has
received a clean audit.

Commissioner Herrera asked questions and requested clarification on several items in the audit. Mr, Rick
Breedlove answered all of his questions and stated that the staff had done a good job in managing the
funds of the authority. Commissioner Herrera also asked a general question regarding administrative
policies and procedures.  Commissioner Jones asked that the Audit Committee submit its
recommendation on the audit for the Board’s acceptance or that the work of the committee be continued if
necessary. Commissioner Jones stated that the work of the audit committee should be done in committee
and not at the Board meeting., The Board agreed. Commisgioner Herrera asked that the Board review and
develop a comprehensive set of policies and procedures to manage the staff operations. Commissioner
Jones stated that this request is not part of the audit and that a Board retreat should be held, especially for
new Board members, so that they can help craft new guidelines for the Board and Staff in the operations
of the authority. He noted that a separate conversation should be held on policies and procedures, aside
from the audit. Commissioner Herrera suggested that the Board review the audit and provide comments
in addition to the Audit Committee. Commissioner Wallace asked all Commissioners to review the audit
and provide their comments by Friday, May 19™ at 12:00 noon. Following receipt of any comments, the
Board authorized the Chairman to accept the audit., Mr. Breedlove stated that comments would be taken
into consideration for wording changes, but they would not change the opinion of the audit and required
disclosures. Mr. Breedlove noted that HCHA was in compliance with all items reviewed during the audit
period.

Patriots by the Lake

Mr. David Gunter reviewed with the Board the current status of the Patriots by the Lake project, noting
the preliminary architecture and engineering and predevelopment activities that had been completed to
date as outlined in the board packets, Mr. Gunter indicated the work is currently in progress, but that
substantial progress had been made over the past 90 days as a result of the issuance of three (3) contracts
for architectural services, engineering services, and development consulting. Commissioner Wallace
stated that the work performed under these contracts was authorized as part of the general authorization
given to the Executive Director during the January 30, 2009 Board meeting to acquire land for up to §7
million and to borrow up to $4 million for the acquisition and preliminary design and development
necessary to negotiate a long term lease with the Velerans Administration. Commissioner  Wallace
indicated that the specific individual contracts for design and development are placed on the agenda for
board approval and ratification,

Marvalette Hunter reviewed with the Board the scope and amount of the contract between Harris County
Housing Authority and Land Architects of Highlands Ranch, LLC for preliminary landscape and
architectural services, in the amount of $494,000.

Mrs. Hunter reviewed with the Board the scope and amount of the contract amount between Harris
County Housing Authority and LJA Engineering & Surveying, Inc. for preliminary engineering services,
in the amount of $154,000.
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Mrs. Hunter reviewed with the Board the scope and amount of the contract between Harris County
Housing Authority and BD Realty Advisors, LLC for preliminary development services, in the amount of
$95,000.

Commissioner Jones made a motion to approve and ratify the contracts with Land Architects of Highland
Ranch, LLC, LJA Engineering & Surveying, Inc, and BD Realty Advisors, LLC as presented,
Commissioner Kruckemeyer seconded. Commissioners Jones, Kruckemeyer and Wallace voted for the
motion, Commissioners Herrera and Martinez voted to oppose the motion, Motion carried.

Commissioner Wallace announced that the Board would enter into Executive Session to discuss the next
action item regarding property acquisition, as permissible by Chapter 551 of the Texas Government Code,

ADMINISTRATIVE AGENDA
Administration

Disaster Housing Assistance Program (DHAP)

David Gunter reviewed with the Board the current status of the DHAP programs. He provided the status
of the Katrina/Rita DHAP program. The DHAP Katrina and DHAP USA is expected to close out on
August 31, 2009,

Heusing Choice Voucher Program
Mr. Gunter reviewed with the Board the Occupancy Reports presented in the Board packets. Mr. Gunter
reported the lease up rates for all programs were near 100 percent.

Report on Affordable Housing Division Developments

Paula Sullivan Burns reviewed with the Board the lease up rates of each of the affordable housing
division developments, Ms. Burns also provided a status on the Sierra Meadows project and the
Cypresswood Estates project, HCHA’s new proposed developments. Marvalette Hunter provided a status
on the Neighborhood Stabilization Program grant and HCHA’s role in the Cypresswood Estates project as
sole developer. Ms. Hunter reviewed with the Board the RFQ process and presented staff’s
recommendation for approval of Integrated Housing Solutions as the development consultant for
Cypresswood Estates, Commissioner Kruckemeyer made a motion to approve the recommendation to
award a developer consultant contract to Integrated Housing Solutions, Commissioner Martinez
seconded. Motion carried,

FINANCIAL AGENDA

Mr. Guidry presented the HCHA monthly financials showing a balance sheet change. The change
reflected the Kuykendahl property purchase.

Commissioner Kruckemeyer made an inquiry as to whether the loan on the existing note on the 91 acres
on W. Lake Houston had been paid in full. Commissioner Wallace indicated the land would be paid off
following the audit, as previously discussed by the Board.

OTHER BUSINESS
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Commissioner Wallace informed the Board that based on his conversation with HUD officials; HCHA
was expecting to receive a high performer rating as a result of its recent HUD audit for the 7" consecutive
year. Commissioner Wallace thanked the staff for its exceptional work and noted that HUD officials had
stated that HCHA was one of the best Housing Authorities in the Country.

PUBLIC COMMENT

No public comments were made at this meeting,

EXECUTIVE SESSION:

Commissioner Wallace called the public meeting to adjournment at 12:47 o'clock p.an. An executive
session was called to order to discuss the matters relating to the acquisition of certain real estate to be
used for the development of a veteran’s and seniors housing community.

Commissioner Wallace adjourned the executive session and called the public meeting to reconvene at
[:00 o'clock p.m,

Commissioner Wallace made a motion to approve resolutions and orders authorizing the Authority to
purchase certain tracts of land for the development of a Veterans master planned development in the
amount of up to $5 million for 69-+/- acres of land located along West Lake Houston Parkway (known as
Patriots South). Commissioner Kruckemeyer seconded. Commissioner Jones voted for the motion,
Commissioners Herrera, Kruckemeyer and Martinez voted to oppose the motion,  Motion failed.
COMMENTS BY COMMISSIONERS:

i

No comments made by the Commissioners at this time.

No comments by the Chair were made at this time.

ADJOURNMENT

Commissioner Wallace invited a motion to adjourn. Commissioner Herrera made a motion to adjourn,
Commissioner Kruckemeyer seconded, and the motion carried. The meeting was adjourned at 1:55
o'clock p.m.
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No comments made by the Commissioners at this time.

COMMENTS OR ANNOUNCEMENTS BY CHAIR:

No comments by the Chair were made at this time.

Commissioner Wallace invited a motion to adjourn. Commissioner Herrera made a motion to
adjourn, Commissioner Kruckemeyer seconded, and the motion carried. The meeting was
adjourned at 1:55 o'clock p.m.

Adopted and approved this ot day of *«J \) I , 2009,

Cemey&iaw, Chairman

g& 0\ N
Guy RankVI etary




MINUTES OF REGULAR MEETING
or
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

July 20, 2009

THE STATE OF TEXAS)

)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular
session, apen to the public, on the 201 day of July, 2009, at the offices of the Authority,
8933 Interchange Drive, inside the boundaries of Harris County in the city of Houston,
Texas, Mr, Wallace, Chairman, called the meeting to order at 11:47 o'clock a.m, and the
roll was taken of the duly constituted officers and members of the Board:

Casey T. Wallace  Chairman Present
Walter Jones Commissioner Present
Gilbert Herrera Commissioner Present
Pegoy Kruckemeyer Commissioner Present
Graciela Martinez  Commissioner Present

Attending all or portions of the meeting were Michael Fleming of the law oftices of
Michael P. Fleming and Associates, the Authority’s General Counsel. Additional
atteridees included the following:

David Gunter, Graylin Guidry, Melissa Quijano, Marvalette Hunter, Veronica
Totres, Nereydn Vega, Anna Carrizales, Paula Burns, Amna Hinojose, Beverly
Burroughs, Stacy Shahid, and Diana Sanchez of the Harris County Housing
Authority; Morris Fountain of the City of Houston Focused Care; David Turkel of
the Harrls County Community Services Department; Richard Breedlove of
Breedlove and Associates; Spurgeon Robingon and Laurie Robinson of Mir Fox
Rodriguez, Olga Rodriguez of Harris County Precinet 2; Andy Cerota and Gerzan
Garela of KTRK-TV; Karen Kavanagh, Fred Dunham, Derick Palmer, and Elliott
Knotts of the Disaster Housing Assistance Program - Inspection Team; Nancy
Sims and Sarah Mitler of Pierpont Communications, Greg Erwin of the law
offices of Winstead PC; John Alvarez and Greg Goodwin of Hoar Program
Management; Kathy Lubn of the County Judges Office; Howard Jefferson and
Bill Anderson of the NAACP: and Clay Burns of Burns Enterprises



The Minutes of the May 20, June 17, and June 26, 2009, Board meetings were presented
for approval,

Upon request for discussion from Mr, Wallace, Mr, Herrera addressed the Board stating
that the minutes did not accurately reflect his request in regards to copies of all contracts
awarded by HCHA from October 2008 (o the present. Discussion ensued between Mr,
Wallace and Mr, Herrera regarding the request with reference being made to the email
issued by Mr. Herrera dated July 9, 2009 of a formal information request addressed to
Mr. Rankin, Mr. Wallace advised Mr. Herrera that there were currently 14 boxes ready
for him which contained all the information he requested in his email. Mr, Wallace also
expressed that the May 20" minutes were amended to accurately reflect Mr. Herrera’s
request as initially presented at the Board Meeting.

Ms, Martinez motioned to accept the minutes as presented. Mr. Jones seconded. M.
Herrera opposed. Motion carried.

CHAIRM

'S REVIEW/COMMENTS

Mr, Wallace requested nominations for Vice-Chairman for the Harris County Housing
Authority Board of Comumissioners. Ms. Kruckemeyer nominated Mr, Walter L. Jones.
Mr, Wallace seconded. Motion carried.

Mr. Wallace reviewed with the Board the authorization given to him by the Board to
accept the 2009 Audit Report presented by Breedlove & Associates as indicated in the
May 20" minutes:

Commissioner Wallace asked all Commissioners 1o review the audit and provide their
comments by Friday, May | 9" at 12:00 noon, ollowing receipt of any comments, the
Boerd authorized the Chaiviman 1o accept the audit. My, Breedlove stated that comments
would be taken into consideration for wording changes, bui they would not change the
opinion of the audit and required disclosures. Mr. Breedlove noted that HCHA was in
compliomee with aff items reviewed during the audit period

Based on this authorization, Mr. Wallace reviewed the events that transpired regarding
the receipt of comments about the audit and the acceptance of the audit by the Board.
Mr, Breedlove concurred with Mr. Wallace’s account.

Mr, Wallace requested the minutes reflect that an email was forwarded from Karen Balzi
of Breedlove & Associates to David Gunter on June 16, 2009 at 12:46 p.m. which acted
as a transmittal of a draft of the 2009 Audit Report. Mr. Breedlove verified the
trangmitial of the 2009 Audit Report via email. Mr. Gunter concurred,



Mr. Herrera requested that Mr, Breedlove review the changes from the initial draft that
was presented 1o the Audit Committee, Mr. Breedlove indicated that there were no
substantive changes.

Mr. Rankin reviewed with the Board the Transmittal of the 2009 HUD Consofidated Tier |
On-Site Review Report. He advised that this is an audit conducted by HUD once every 10 years
to review a housing authority’s policies and procedures. Ms. Quijano noted that there were five
specific areas of review: compliance, rent review, SEMAP, ULV, and Fair Housing. She advised
the Board that there were no findings and/or problems resulting from the audit. She also noted
that this is the most thorough and stringent review administered by HUD which has resulted in
the Harris County Housing Autharity being awarded Honorable Mention by HUD. Mr. Wallace
congratulated Ms. Quijano and her staff, and the entire housing authority for outstanding
performance.

Ms. Martinez motioned to approve Commissioner Gilbert Herrera’s request to engage and
authorize the Authority’s General Counsel, Mr, Michael Fleming, to conduct a review of staff
aetions, including the CEO and Excoutive Ditector, concerning Mr. Herrera’s directives; the
forwarding of information or allegedly speaking negatively about him, and any and all such
matters relating to his complaints. Mr, Wallace seconded and opened the floor for discussion.

Mr. Herrera advised the Board that the action item did not properly reflect his request and denied
having asked Mr. Fleming to conduct a review of staff. He stated that his request consisted of
placing the review of Mr, Rankin on the agenda of the next board meeting, Mr. Wallace quoted
various passages from an email dated July 9" sent by Mr. Herrera to Mr. Rankin, of which My,
Wallace was copied. Discussion ensued in regards to the policy to request a formal review and to
engage the general counsel in an investigation,

A vote was called to approve the motion as presented. All members opposed, The motion was
unanimoeusly defeated.

EXECUTIVE SUMMARY & EXECUTIVE DIREC

Ms, Hunter reviewed with the Board the current statug of the offsite sewer infrastructure
improvements for MUD #499, to include the wastewater treatment plant, force main, and
sewer. She advised the board that an amendment needed to be made {o the action item
due to updated cost estimate prepared by the engineers, This estimate indicated the cost
of said improvements would be $2.7 million,

Ms. Hunter advised the board of the five developers involved in MUD #499, and the pro
rata share of the total costs between each developer. She indicated that the City of
Houston would be reimbursing a portion of these costs in the amount of approximately
$1.1 million, She indicated that the City Agreement calls for reimbursement to be made
60 days after completion of the improvements. This will result in the total out of pocket
costs for the Harris County Housing Authority being $1.5 million for the off-site
utilities/infrastructure improvements related to Patriots by the Lake,



Mr. Herrera advised that the due diligence be done regarding the MUD #499°s funding
capacity and ability 1o reimburse HCHA through bond financing,.

sttc sewer mfm structure 1mp10vements tor a oertam tract 0(‘ land (+~/- 91 acres on W Lak:u
Houston Parkway) for the Patriots by the Lake development. Mr. Herrera seconded.
Motion carried, Mr, Fleming advised the Board that Ms. Hunter had requested an
amendment to the action item pertaining to MUD #499. Mr, Jones motioned to approve
an amendment to the action itemn of the Harrls County MUD #499 for off-site sewer
infrastructure improvements for a certain tract of land (+/- 91 acres on W, Lake Houston
Parkway) for the Patriots by the Lake development of up to $2.7 million. Ms. Martinez
seconded. Motion carried,

PUBLIC COMMENT

Howard Jefferson, President of the NAACP, commended the Board, Mr. Rankin and the
HCHA staff for the work performed in the community and expressed his appreciation mci
the complete support of the NAACP,

Reverend William Lawson expressed his appreciation for the HCHA's work and their
consideration of America’s Veterans with the Patriots by the Lake project. He offered his
support for the Authority’s continued efforts.

Judson Robinson, Jr. President of the Houston Area Urban League, expressed his
appreciation for the work performed by HCHA.

COMMENTS BY COMMISSIONERS:
Mr, Wallace and Mr, Jones reviewed the upcoming Board Retreat to be held on August 8,
2009,

COMMENTS OR ANNOUNCEMENTS BY CHAIR:

Mr, Wallace advised first time meeting attendees of Mr. Rankin and HCHA’s
accomplishments and community assistance, including disaster assistance, HUD
performance, and awards received.

Mr, Wallaw invited a motion lo adjourn. Ms. Martinez motioned to adjourn, Ms.
Kruckemeyer seconded, and the motion carried. The meeting was adjourned at 12:34
o'clock p.m.



Adopted and approved this _ Z [ﬁ_ﬂ day of g‘@ )agm Q;:% , 2009,

[

Cabby \@ ace, Chairman

\w: ) - A /\.w
Gu yR/ ,ﬁu,retaly



MINUTES OF ANNUAL BOARD RETREAT
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

August 8, 2009

THE STATE OF TEXAS)

)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in an annual Board
Retreat on the 8™ day of August, 2009, at the Hilton of Americas, 1600 Lamar, Houston Texas,
inside the boundaries of Harris County in the city of Houston, Texas. Mr, Wallace, Chairman,
called the meeting to order at 8:30 o’clock a.m. and the roll was taken of the duly constituted
officers and members of the Board:

Casey T. Wallace Chairman Present
Walter Jones Commissioner Present
Gilbert Herrera Commissioner Present
Peggy Kruckemeyer Commissioner Present
Graciela Martinez ~ Commissioner Present

Attending all or portions of the retreat were Michael Fleming of the law offices of Michael P.

Fleming and Associates, the Authority’s General Counsel. Additional attendees included the

following;
Guy Rankin, David Gunter, Paula Sullivan Burns, Melissa Quijano, Anna Hinojosa,
Victor Langford, Beverly Burroughs and Diana Sanchez, Marvalette Hunter of the Harris
County Housing Authority, Nancy Simms of Pierpont Communications, George Culver
of LJA Engineering, Larry Taylor of TPG, David Turkel of Harris County Community
Services, and Lawrence Dean of CDS Market Research and David Jarvis of Metro
Study.

Report of the Economy of Harris County

The day started with a presentation on the Houston/Harris County Housing Market and current
trends by Mr. David Jarvis of Metro Study. The Metro study was referenced as it relates to
housing in the Houston region. '

Mr. David Turkel, Director of Harris County Community Services Department gave a summary
report on the Consolidated Plan and how HCHA'’s programs and services align with the Harris
County’s housing, community and economic development objectives.



Mr, Lawrence Dean provided an overview of the Phase One Housing Market Demand Analysis
for Patriots by the Lake.

Mr, George Culver provided a demonstration of the web-based damage assessment tool
developed by HCHA. The GIS mapping tool is used to accurately and consistently assess
damage after a natural disaster, HCHA presented this information for the first time to all Board
members. Commissioner Graciela Martinez requested to be briefed on the use and accuracy of
the data. A follow-up meeting was scheduled with Commissioner Martinez.

Overview of the Business of a Housing Authority

Mr. Rankin gave a brief presentation of the business of a housing authority.
e What PHA’s are doing today
o What the future looks like for PHA’s
¢ How HCHA measures up nationally

Mr. Rankin briefed the Board on what is happening in the Houston/Harris County. He included
as part of the discussion HCHA’s current programs including the HCV Program, Disaster
Housing Program and Affordable Housing Development Programs.

Overview from Commissioner Interviews

Mr. Taylor presented his review to the Board of Commissioners regarding development of the
Strategic Action Plan. Mr. Taylor engage each Commissioner to discuss his and her needs as a
Commissioner for the Housing Authority. Each member of the Board discussed how they saw
the Authority and how better to communicate with each other and the staff. Chairman Wallace
asked each Board member to call the staff if they needed clarification on an item regarding the
housing authority, Chairman Wallace announced he would ask the Board to create task forces to
be developed to handle certain items the Board may wish to address.

Strategic Achievement

Mr, Rankin provided an update on Key Accomplishments Related to the Mission Statement and
his vision for the Authority. Mr. Rankin focused on highlighting the short term issues affecting
the mission and gave the Board a detailed 10-year plan for the Authority which included 12, 24
and 60 month accomplishments.

Roundtable Workshop

Mr, Larry Taylor facilitated a workshop presentation with the Board of Commissioners and staff
designed to review and provide feedback on the vision and mission statement of the Hatris
County Housing Authority.



PUBLIC COMMENT

No public comments were made.

COMMENTS OR ANNOUNCEMENTS BY CHAIR

Mr. Wallace announced that he will organize a Task force of Board members and HCHA staff to
participate in the selection of companies that responded to the Patriots by the Lake RFQs for the
Engineering and Architecture services.

ADJOURNMENT

Mr. Wallace invited a motion to adjourn. Ms. Martinez motioned to adjourn, seconded, and the
motion carried. The meeting was adjourned at 5:00 o’clock p.m.

Adopted and approved this 2<¢’ day of ,( ﬁd/wjje , 2009,

/?Z%\/ H/ﬂ%“

v CasOy Whllace, Chairman

Guy }y{n, Secretary



MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

September 2, 2009

THE STATE OF TEXAS)

)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular session,
open to the public, on the 2" day of September, 2009, at the offices of the Authority, 8933
Interchange Drive, inside the boundaries of Harris County in the city of Houston, Texas, Mr,
Wallage, Chairman, called the mecting to order at 11:48 o'clock a.m. and the roll was taken of
the duly constituted officers and members of the Board:

Casey T. Wallace  Chairman Present
Walter Jones Commissioner Pregent
Gilbert Herrera Commissioner Present (¥)
Peggy Kruckemeyer Commissioner Absent
Graciela Martinez  Commissioner Present

*Commissioner Gilbert Herrera arrived afler the start of the meeting at 12:08 pan.

Attending all or portions of the meeting were Michael Fleming of the law offices of Michae]
P. Fleming and Associates, the Authotity’s General Counsel. Additional attendees included
the following:

Gy Rankin, David Gunter, Graylin Guidry, Melissa Quijano, Marvalette Hunter,
Veronica Torres, Pavla Burns, Victor Langford, and Diana Sanchez of the Harris
County Housing Authority; David Turkel of the Harris County Community Services
Department; Gail McDonald of the law offices of Winstead PC; Nancy Sims of
Pierpont Communications, John Alvarez and Mike Lanier of HOAR Program
Management; Wanda LeBlanc of the County Judges Office; Douglas Ray of the
HCHA County Attorney's Office, Larry Taylor of the Taylor Performance Group,
LLC.

PRES

N
X F

ENTATION AND APPROVAL OF MINUTES OF THE July 20", 2009, BOARD

S

The Minutes of the July 20, 2009, Board Meeting wayg presented for approval, Ms, Martinez
motioned to accept the minutes as presented. Mr. Jones seconded. Motion carried,



Mr. Herrera was not present during approval of the minutes by the Board of
Commissioners,
CHAIRMA

NS REVIEW/COMMENTS

Update on Veteran Housing Meetings

Mr. Wallace reviewed with the Board updates on the Veterans Housing Meeting held on
August 25, 2009, He stated that he and Commissioner Martinez attended the meetings with
one of the potential financiers for Patriots by the Lake. He stated that the meetings were very
informative, but that no decisions and/or commitments were made.

Policy and Procedures “Task Foree” Update

Mr. Wallace stated that there was a need to form several task forces to assist the Authority in
accomplishing certain goals and objectives. He indicated that these task forces would replace
the committee process and be formed to complete specific work in a limited time frame, Mr,
Wallace made assignments of the following individuals to serve on each of the task forces
listed below:

Policies and_ Procedures Task - This task force would review and make
recommendations to the Board of C‘onnmsmomm regarding the draft policy and aroct,duws
manual - Ms, Graciela Martinez and Ms, Peggy Kruckemeyer.

Wg}l{lgts by the L ineering Task Foree - This task force would serve on the panel (o
interview the top tnce (3) RI"Q ;csgmndmﬁa as identified by staff - Mr, Walter Jones and Mr.
Gilbert Herrera,

Patriots by the Lake Architecture Tagk Force -- This task force would serve on the panel to
interview the top six (6) RFQ respondents as identified by staff - Ms. Peggy Kruc kemeym and
Mr. Casey Wallace.

Mr. Jones motioned to approve the three (3) Task Forces, Ms. Martinez seconded, motion
carried.

Mr. Herrera was not present during this session.

Mr. Wallace requested that staff provide an update on the Affordable Housing Developments,
to include the Cypresswood Estates project. Ms. Hunter provided an overview of the
Cypresswood Estates project and highlighted the project’s current status as summarized in the
board book. She indicated that HCHA would be the sole developer of the project with
development consultant services provided by Integrated Housing Solution, LLC. She stated
the total project cost at $11,272,779, of which 85% would be grant funds, Ms, Hunter stated



the project was funded by FCCSD with Neighborhood Stabilization Program grant funds in
the amourt of $4 million and CDBG funds in the amount of $5,574,826 and that the project
will carry a permanent loan of approximately $1.7 million. In regards to the project’s current
status, Ms. Hunter stated that the Developer Consulling Agreement had been executed and
that the project design is 90% complete. She stated that the project is currently awaiting
approval from the MUD. Ms. Hunter also indicated that the staff was currently reviewing
loan term sheets and that a revolving loan of up to $2 million would be necessary during
constitution due to the fact that the grant would be funded on a reimbursable basis.

Mr. Wallace asked if the loan amount in the resolution had to be exact or an approximate
value, CGafl McDonald indicated that the loan amount in the resolution was an approximate
value. She and the General Counsel agreed that the approximate value was sufficient for the
resolution. '

Ms. Gracicla Martinez Motioned to approve the resolutions and orders authorizing the
Authority to develop, construct, operate and manage Cypresswood Estates Senior Housing
Development and to accept Neighborhood Stabilization Program (NSP) Grant funds and
Community Development Block Grant Funds from the Harris County Community Services
Department in the amount of $9,574,826 dollars and borrow up to 2 million dollars for the
project. Mr. Jones seconded. Motion carried,

Ms. Hunter provided an overview of the Patriots by the Lake project and provided a project
status update as sumnmarized in the board book. She stated that the project is a magter-planned
mixed use development for veterans. Ms. Hunter stated that HCHA received approval of the
general plan, preliminary plat and final plat from the City of Houston. 8he indicated that the
project would be constructed in 4 pliases over a 3 year period. Phase I would consist of the
VA and related buildings totaling more than 424,000 square feet. Ma. Hunter indicated that
the estimated cost of Phase 1 is $165 million and that it would include an array of housing
options, with home prices from $175 to over $700,000. It will also include a senior housing
affordable housing tax credit development. Ms, Hunter stated that HCHA received local and
regional support from the VA. She stated that the new Houston Director of the VA will
assume hig office this week and that HCHA would seek to secure a meeting with the new
Director within the next 2 weeks.

Ms. Hunter indicated that the RFQs for Architecture and Engineering had been reviewed and
scored and 6 architecture and 3 engineering firms would be interviewed. She also indicated
that the RFQ for a co-developer for next year's tax credit project closed on August 31% with 6
respondents,



Ms, Hunter stated that during the last legislative session, Governor Perry signed HI3 3358
which allows housing authorities with populations over 500,000 to develop veteran
comniunities.

H.B 3358, Sec. 392.067 (b)/(c)

(b) A county or municipal housing authority in a county with a population of more than
500,000 may borrow money, accept grants, and exercise its power to provide safe and sanitary
housing communities for veterans,

() As the authority considers necessary to achieve the purposes of this chapter, an
authority may enter into a lease or purchase agreement or accept a conveyance regarding real
property as part of a housing project that will benefit veterans. The agreement or conveyance
may include any restrictive covenants that the authority considers appropriate regarding t the
property. As the authority considers necessary and on the stipulation of the parties, the
covenants run with the property.

Ms. Hunter stated that staff was currently reviewing financing proposals for Patriots by the
Lake. She provided an overview of a financing proposal which included a proposed loan
request of $180 million. She stated that the total development budget for Patriots by the Lake
is approxinately $400 million, of which Phase 1 is estimated to cost $165 million, She stated
that the proposed terms of the loan ineluded a 1.5% interest rate and & $2 million 1 management
and administrative fee,

Mr. Herrera enters the Board Meeting at 12:08pnt,

Ms. Martinez questioned if the fee was $2 million or 2% as discussed in the meeting. Ms.
Hunter explained that the $2 million flat fee was further discussed and agreed to later that day
during the meeting. Ms. Hunter stated a feasibility pmkage had been prepared and
submitted to them as requested on Friday, August 28", Ms. Hunter indicated that the
feasibility package included all of the requested due diligence documents, She also stated that
a response was pending by the end of September.

Mr. Herrera questionad why he had not been given a copy of the financial packet given to the
lender, Ms, Hunter stated that the financing proposal was just completed last Friday and we
are still in preliminary discussion and negotiation’s. She indicated that the terms proposed
have been summarized for the board presenlation to the board,

Mr. Herrera requested to see information submitted to the lender. He stated he had not
received any proformas or sources and uses on the project. e also stated that he had not
received the HAP Ledger from the Authority as requested.

Mz, Herrera asked Mr. Wallace if the financial information was disclosed to the Board, Mr,
Wallace replied that all of the information was disclosed (o the board and further added that

all documents requested by Mr, Herrera were provided in 14 boxes which were delivered to
Mr. Herrera's office, Mr. Herrera stated that he did not receive all of the Patriots contracts.



Mr. Wallace indicated that he personally witnessed that all of Patriots contracts were copied
and sent to Mr. Herrera, Mr, Herrera stated that there seemed to be a problem with
information being provided. Mr. Wallace stated that Mr. Herrera needed to be clear regarding
his request and specifically state what he wanted. Mr. Wallace and Mr. Hemrera disagreed
regarding whether information had been provided as requested. Mr. Wallace asked for Mr.
Herrera's resignation from the board, Mr. Herrera declined. Mr, Wallace stated that he is
disappointed that Mr, Herrera was intentionally trying to destroy HCHA and time after time
has used Auditors, HUD, the County and other interest o attack the staff and the Board
despite the amount of success the staff has worked hard to achieve.

Mr. Herrera said, spare me

Mr. Jones motioned to approve resolutions and orders authorizing the CEO to develop 4
financing plan and negotiate term gheets for financing of Patriots by the Lake. The board of
Commisgioners will approve the final term sheet for Patriots by the Lake at a future meeting.
Ms. Martinez seconded. Mr. Herrera opposed. Motion carried.

Ms. Burns presented to the Board the status of the six (6) existing affordable housing tax
credit developments as summarized in the board book. Ms, Burng also discussed with the
board the funding, structure and leasing status of the Jackson Hinds Gardens Apartments
SRO. She stated that the project provides housing for homeless adults and is currently 100%
leased. Ms, Burng also discussed the HCV Homeownership Program and stated that HCHA
has assisted 16 homeowners with affordable mortgage payments. '

OVERVIEW OF HOUSING CHOICT, YOUCHER PROGRAMS

Ms, Quijano presented the 2009 Administrative Plan for approval. Mr. Jones motioned to
approve resolutions and orders approving the Housing Choice Voucher Administrative Plan
Ms. Martinez seconded it. Motion carried,

FINANCIAL AGENDA

Mr. Guidry presented the HCHA July 2009 monthly financials,

OVERVIEW OF BOARD ANNUAL RETREAT

Mr. Larry Taylor presented the Harris County Housing Authority’s Strategic Action Flan as
outlined below: '

Misslon: Develop and Provide affordable and sustainable housing solutions for low-to
moderate-income people,

Vision; Be the sought-afler authority for innovative housing solutions, teclmology and tools.

peratives:

1. Create a bridge for self-sufficiency



2. Leverage our internal expertise to generate revenue to build and support assets in
Harris County,

3. When a proven need exists, serve as a developer in building housing projects and
communities in Harris County.

4. Be responsive to public sector requests for housing-related services, programs and
technology.

5, Be the authoritative resource for public sector, private sector and non-profits on
housing-related issues,

6. Hire and develop the best housing professionals.

Ms. Martinez raised questions regarding the Mission Statement’s specific reference to “low to
moderate income people”, She stated that she did not like the reference and preferred
“individuals in times of need”. “Mr. Taylor accepted her suggestion, but stated he had no
personial opinion on the matter,

Mr. Herrera questioned Mr. Taylor regarding Strategic Imperative #3 and its reference to
“serve us a developer” and regarding his experience in assessing whether corporate entities
such as HCHA have the appropriste skill sets, management and expertige to accomplish this
strategic iraperative. Mr, Taylor replied that hoe had not assessed HCHA’s capacity, as it was
not a part of his scope which included facilitating the board retreat and developing a strategic
imperative plan.

Mr. Herrera asked Mr. Taylor to offer his advice on what key things that HCHA should do to
identify the current skill set or gaps in order to meet Strategic Imperative #3.

Mr. Taylor suggested he would normally look at the staff, systems and processes to make sure
they align and support the strategic imperative, He stated that did not evaluate HCHA from
that perspective because that was not a part of his particular scope of work which included
facilitating the board retreat and to come up with the Strategic Imperative Plan,

Mr. Taylor further stated that he had no reason to believe that HCHA did not have the
appropriate staff, systems and processes in place based upon the credentials and
accomplishments of the agency. He stated that during his work, there were no flags to
indicate that the organization was not performing its duties, Mr. Herrera questioned the
capacity of the staft and Mr, Taylor stated that if he had any questions he should ask the CEQ.

Mr. Jones asked Mr. Turkel how Harris County Community Services determines who
qualifies for assistance. Mr. Turkel explained the HUD guidelines of how the funds are given
and families are qualified based on income.

Mr. Turkel stated that there is a specific definition for low to moderate income and who
qualifies for assistance which is established by HUD. He stated that some of the programs
currentily operated by Hartis County require up to 100% of the funds to be spent to assist low
o moderate income individuals and some allow you to gpend up to 50% to 51% on low
income families, but in general most programs target low and moderate income individuals.



Mr. Wallace inquired as to the top income range for low and moderate income. Mr., Turkel
replied that it is 120% of the area median income, but that most of HIULY’s programs are at
80% of AMI, and that HUD allows you {o interpret up to 120%. Mr. Jones stated that he
wanted Mr. Taylor to hear the explanation that Mr. Turkel gave because he didn’{ think that
the term low to moderate income would be the correct terminology to use for the mission
statement, Ms. Martinez stated that she wanted to make sure that the mission statement
reflocts what the Agency does and not just relate to a one particular project.

Mr. Herrera stated that based upon the mission statement, the Patriots by the Lake project is
not consistent with providing Tow income housing. Mr, Turkel indicated that the County
often uses its funds to create mixed income communities, where low and moderate income
housing is mixed with market or higher priced housing. He stated that the mixed income
communities are more sustainable.

Mz, Herrera stated that this meeting did not fulfill what he believed was stated in the retreat,
He indicated that the meeting was supposed to be a mid-month review for information
purposes to brief Commissioners

Mr. Wallace replied to Mr. Herrera that he was tired of the continuous attacks on the board
and the staff and accused him of disseminating wrongful information to the community, and
to the elected leaders of Harris County, including Commissioners and the County Judge. Mr.
Wallace requested that Mr, Herrera regign again from the board if he did not like the way
things were being run. He stated that the rest of the board members view HCHA as a very
succossful agency and moving forward, Mr. Wallace stated that there was a lot of information
to be discussed in this board meeting to inform the Board of Commissioners about what is
going on in the agency and to prepare for the next Board Meeting on September 16™ which is
what was decided at the retreat. He indicated that Mr, Rankin would provide information to
the board consistent with what is included in the board package and requested during the
retreat,

Mr. Rankin gave an overview of Ms, [unter’s background and experience, and the
contributions that she has made to the Agency as Chief Operating Officer. He then provided
an overview of the DHAP and the Agency’s role in assisting HUD and FEMA with Natural
Disasters,

Mr. Jones asked about the role that HCHA plays in the event of a natural disaster. Mr, Rankin
gave an overview of the National Incident Managenient System (NIMS) and explained how
Harris County Housing Authority is a separate form of government with a distinet role and
responsibility upon declaring of a natural disaster impacting the Region,

Mr. Herrera questioned My, Rankin and Staff regarding deferred revenue indicated on the
financial report and the various DHAP Programs and when programs were ending,

Mr. Rankin explained the deferred revenue and how HUD generally funds the agency for its
various programs. Mr, Herrera asked how much is expected to be lefl in deferred revenue
after the end of the year. Mr. Rankin replied that the funding process was different for the



vatious programs and that Tke funds were treated differently by HUD than Katrina/Rita funds,
Staff responded to several questions.

COMMENTS BY COMMISS

Mr. Herrera asked the date of the next Board Meeting, Mr. Wallace replied September 16,
2009 at 11:30AM.

Mr. Wallace announced the resignation of Marvalette Hunter, COO of the Harrig County
Housing Authority, He indicated that Mr. Rankin has been in discussions with Ms. Hunter
about the possibility of continuing to work with the Authority on a contractual basis. Mr.
Wallace thanked Ms, Flunter for her outstanding service to HCHA as COO,

Mr, Wallace invited a motion to adjowrn, Mr., Jones motioned o adjourn, Ms. Marlinez
seconded and the motion carried. The meeting was adjourned at 2:23 o’clock pm.

Adopted and approved this /. K/ _day of 5@ e wf)?fmzooq

me
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MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Huuston, Texas

September 16, 2009

THE STATE OF TEXAS)
)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular
session, open to the public, on the 16" day of September, 2009, at the offices of the
Authority, 8933 Interchange Drive, inside the boundaries of Harris County in the city of
Houston, Texas. Commissioner Jones, called the meeting to order at 11:38 o'clock a.m,
and the roll was taken of the duly constituted officers and members of the Board:

Casey T. Wallace  Chairman Absent
Walter Jones Commissioner Present
Gilbert Herrera Commisgioner Present
Pegpy Kruckemeyer Commissioner Present
Graciela Martinez  Commissioner Present
Guy Rankin CEOQO/Executive  Present

Attending all or portions of the meeting were Michael Fleming of the law offices of
Michael P, Fleming and Associates, the Authority’s General Counsel.  Additional
attendees included the following:

David Gunter, Graylin Guidry, Melissa Quijano, Marvalette Hunter, Veronica
Torres, Bettina DeGuerra, Clabriel Curiel, Marilyn Solis, Lupe Salazar, Nereyda
Vega, Sara Nixon, Victor Langford, Paula Burns, Anna Hinojosa, Beverly
Burroughs, of the Harris County Housing Authority; J, Michael Kemp and John
R, Alvarez of Hoar Program Management; Wanda LeBlanc of Harris County,
Carolyn Scanteberry of City of Houston, Brad Dill of BD Reality Advisors, LLC,,
Teresa Lott of Simmons Vedder, Douglas Ray of the Harris County Atiorney,
Cynthia Roth of PGAL, Gail McDonald of the law offices of Winstead PC, Nancy
Sims  of Plerpont Communications, and George White of Municipal
Administrative Services.



1’RESFNIA’I‘[0N AND APPROVAL OF MINUTES FROM AUG
SEPTEMBER 2, 2009 BOARD M)

UST 8, 2009
LETINGS

The Minutes of the August 8™, 2009 and September 2, 2009, Board meetings were
presented for approval.

Upon request for discussion from Commissioner Jones (Vice-Chairman), Mr, Herrera
requested that the minutes from the August 8, 2009 Board Retreat be revised 1o include
comments made by David Jarvis of MetroStudy regarding lot sales from subdivisions of
500 lots or more in Harris County.

Commissioner Kruckemeyer motioned to accept the minutes for Avgust 8, 2009 with
amendments. Commissioner Jones seconded. All approved, Motion carried.

Commissioner Kruckemeyer motioned to accept the minutes for September 2, 2009 ag
presented. Ms, Martinez seconded. All Approved, Motion carried.

CHAIRMAN’S REVIEW/COMMENTS

A, Mr. Rankin stated that Chairman Wallace requested (he staff to develop
the highest quality Open Government Website possible as a model for all
government, non-profit and quasi ~ public and private agencies. M.
Rankin stated this task would be completed in 90 days.

Action Hem:  Approval of Contract with SMASH Visual Media to develop and maintain
a new Interactive Website for HCHA at a price not to exceed $42, 000.

Mr, Rankin addressed the board of Commissioners regarding upgrading the HCHA
website, He indicated that HCHA had received three (3) bids and was recommending for
approval SMASH Visual Media, Mr. Rankin indicated that the scope of the work would
include listing of all coniracts; development agreements, grant agreements, and board
agendas and meeting minutes. The site would also disclose HCHA financial information
including audits and monthly financials. The new website would be launched in
December 2009, Commissioner Kruckemeyer inquired ag to who would maintain the
website, Mr. Rankin responded that stalf would be responsible for maintenance of the
website,

Commissioner Mattinez motioned to approve the contract with SMASH Visual Mudm,
Commissioner Kruckemeyer seconded. All approved. Motion carried.



EXECUTIVE DIRIC

A Overview of Affordable Housing Development Audit by Harris County

Mr. Rankin stated that the Harris County Audit had been completed and that the report
was still pending.

Action Item:;  Approval of a contract for the continuance of Project Management and
development oversight for Sierra Meadows, Cypresswood Estates and
Patriots by the Lake.

Mr, Raukin requested that this action item be pulled fiom the agenda for further
consideration,

Comimissioner Jones made a motioned to pull the action item from the agenda Tor further
diseussion and consideration. Commissioner Kruckemeyer seconded, All were in favor.
Motion passed. .

B: Overview of Housing Cholce YVoucher Programs
Ms. Quijano stated that there were no changes to the previously presented report,

C: Overview of the Disaster Housing Voucher Programs
Mr. Gunter stated that the Disaster Housing Voucher Program will end on October 31,
2009 and that the DHAP TKE program will end on March 31, 2010.

Commissioner Jones asked if HCHA needed to present a Cloge Qut Program? Mr.
Gunter responded that HCHA would be completing o close out program within HUD
guidelines and directives. Currently, the DHAP programs are not scheduled for a
programmatic or fnancial close-out as of September 2009,

[ Overview of the HUD Housing purchasing and Rehabilitation Program

Ms. Bums reported that HUD has offered to sell HCHA thirteen (13) single family
homes, HCHA would purchase the homes below market, rehab the homes and sell the
homes to qualified homeowners, Commissioner Herrera inquired regarding the goal for
the program, Ms, Burns responded that the program provided opportunities for
homeownership for Hurricane Katrina/Rita survivors, families receiving Section 8 rental
assistance and would be open to the general public in that order. Commissioner Jones
requested a one page summary overview of the program at next month’s board meeting,

PUBLIC COMMENT




The Harris County Housing Board of Commissioners may go into executive session, if necessary,
purspant to Chapter 551 of the Texas Government Code, for one or more of the following
reasons: (1) consultation with its attorneys to seek or receive legal adviee or consultation
regarding pending or contemplated [itigation; (2) discussion about the value or transfer of real
property; (3) discussion about a prospective gift or donation; (4) consideration of spocifie
personnel matters; (5) discussion of cerlain economic development matiers or other mafters
authorized by law. The Housing Authority Board of Commissioners may announce that it will go
into executive session on any item listed on this agenda if the subject matter is permitied for o
closed session by provisions of chapter 551 of the Texas Government Code,

Commissioner Jones stated the CEO Annuval Evaluation is continuing and will be
completed at the next Board meeting,

ommissioner Herrera invited a motion to adjouwrn.  Commissioner Kruckemeyer
seconded, and the motion carried. The meeting was adjourned at 1:07 o'clock p.mi.

Adopted and approved this 2/ r{’iég_ day of Qg’i &ﬁx L, 2009,

Guy {an,kﬂx,, Scwu'n y

,’),P



MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

October 21,2009

THE STATE OF TEXAS)
)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular
session, open to the public, on the 21%, day of September, 2009, at the offices of the
Authority, 8933 Interchange Drive, inside the boundaries of Harris County in the City of
Houston, Texas. Chairman Wallace called the meeting to order at 11:40 o'clock a.m, and
the roll was taken of the duly constituted officers and members of the Board:

Casey T, Wallace Chairman Present
Walter Jones Commissioner Present
Gilbert Herrera Commissioner Present
Peggy Kruckemeyer Commissioner Present
Graciela Martinez ~ Commissioner Present -

Attending all or portions of the meeting were Michael Fleming of the law offices of
Michael P. Fleming and Associates, the Authority’s General Counsel. Additional

attendees included the following:

Guy Rankin, David Gunter, Graylin Guidry, Melissa Quijano, Marvalette Hunter,
Diana Sanchez, Veronica Torres, Victor Langford, Paula Bums, Anna Hinojosa,
Beverly Burroughs, and Earl Campbell, of the Harris County Housing Authority,
Wanda LeBlanc of Harris County Judge Office, Patricia McBean of PGAL,
Nancy Sims of Pierpont Communications, Ric Guenther of LRK, Olga Rodriguez

of Harris County PCT 2.

PRESENTATION AND APPROVAIL OF MINUTES FROM SEPTEMBER 16",
2009 BOARD MEETING

The Minutes of the September 16, 2009 Board Meeting were presented for approval.

Commissioner Kruckemeyer motioned to accept the minutes for September 16, 2009 with
amendments. Commissioner Mr. Herrera seconded. All approved. Motion carried.



CHAIRMAN’S REVIEW/COMMENTS

Chairman Wallace reported that approximately two weeks ago, the CEO along with
Commissioner Martinez and Commissioner Kruckemeyer attended the NAHRO
Conference in Washington, D.C. and visited the staff of the Housing Urban Development
department (HUD). Chairman Wallace asked the Commissioners to give a brief overview

of the conference and meetings attended.

Commissioner Kruckemeyer responded that the HUD staff was very complimentary of
HCHA. She stated that her observations from the conference was that there is a lot of
Housing Authorities in financial trouble. However, HCHA was not one of them.
Commissioner Martinez added that she was impressed that the Secretary of HUD had
+ time to visit and wanted to hear how HCHA was doing. She stated that it was a good

visit,

EXECUTIVE SUMMARY & EXECUTIVE DIRECTOR’S REPORT

Chairman Wallace requésted that Mr. Rankin address the Board with an update on the
2009 Accomplishments for the HCHA from September 1%, 2008 to September 1%, 2009,
and provide a report on the HUD REO program,

Mr, Rankin stated that the Accomplishments would be presented by Ms. Hunter, Ms.
Burns, and Ms. Quijano. .

Ms. Hunter provided a recap of the 20/20 Vision contained in the board book and
previously shared at the Board Retreat held in September. She stated that the Harris
County Housing Authority is recognized as HUD's highest performing housing authority
in the region, and one of America's 10 best PHA's. Ms. Hunter added that over the past 6
years, HCHA has grown from a troubled agency, to reaching extraordinary heights by
housing the homeless, creating homeowners, developing over 1,000 new affordable
housing units, responding to natural disasters and developing a master-planned
community specifically designed for veterans. Ms. Hunter stated that the
accomplishments to be shared reflect the fruition of staff-board alignment and HCHA’s
commitment to improve the lives of the citizens of Harris County, Ms. Hunter stated that
the accomplishments to be presented are those most relevant to HCHA’s 20/20 plan and

are represented in chronological order

SEPTEMBER 2008

After Hurricane Ike struck, the Harris County Housing Authority led a
countywide effort to provide critical information to residents on accessing
funding for relief. HCHA conceived the idea to create an educational
video to explain the application process in an understandable way to the
storm's victims, Over 2,000 copies of the DVD were distributed as a tool
to assist residents, community-leaders, the United Way Agencies, Elected
Officials and Community Leaders in understanding their eligibility for
financial aid, as well as the application processes for FEMA and SBA
following a hurricane, The video was shown on various cable TV shows to

hundreds of thousands of people throughout the region.



October 2008

HCHA successfully responded to the needs of our citizens following
Hurricane Ike in partnership with the following social services providers:
Focus Care (FC), Houston Area Urban League (HAUL), Neighborhood
Centers Inc. (NCI), Harris County Community Development (HCCD), and
the City of Houston (HHS). The results of this partnership rendered case
management services to tens of thousands of families on a monthly basis.

HCHA Developed a national disaster recovery model that can be
implemented within 72-hours to construct a DHAP facility, incorporate
software management and human capital immediate following a disaster.
This information is now part of the US Department of Housing and Urban

‘Developments response to disasters.

HCHA assisted in the development of a POD management system that led
to stabilization of more than 400,000 people throughout the region.

HCHA furnished 10 apartments and offered temporary housing assistance
at Magnolia Estates for elderly persons who lost everything in Hurricane
Ike and who lived in temporary shelters from Seabrook, Bolivar,

Galveston, Pasadena, and Houston.

HCHA coordinated with the City of Houston, Harris County, United Way
Agencies and the faith-based communities to help the most vulnerable
citizens during Hurricane IKE and Gustav.

HCHA continued the transition of Hurricane Katrina Survivors in Harris
County and within 41 sates throughout the US to permanent housing

assistance.

HCHA was recognized in a letter to Former County Judge Eckels by the
United States Senate as one of the best Housing Authorities in America,

HCHA Sets Advanced Technology Standards After Hurricane Ike, HCHA
developed the first-of-Its-kind 3Dimensional National GIS (Geographic
Information Systems) Damage Assessment Model and Methodology. In
the future, HCHA will partner with local, state and national leaders to
provide guidance on how to help communities recover after a major
disaster, while saving precious resources and helping communities recover
quickly, The model was developed with Rice University and others more

accurately reflect damage during natural disasters.

HCHA Received the National Association of Housing Redevelopment
Officials (NAHRO) Award of Merit for Innovation Single-Family Rental

Housing, for Waterside Court.

HCHA Received the National Association of Housing Redevelopment
Officials NAHRO) Award of Merit for the HCHA Independence

Homeownership Program.



HCHA Developed a Renewable Energy Plan to incorporate HCHA's
future affordable housing building principles to reduce the impact on
natural resources, HCHA is testing the use of solar panels with Magnolia
Estates.

November 2008

HCHA commenced work with the Governor's Commission on
Disaster Recovery and Renewal,

HCHA expanded the Damage Assessment Model to include
Pre-Disaster Grid Mapping of coastal counties and ¢oordinated

* with various regional councils of government.

HCHA began meeting with the U.S Department of Veteran
Affairs and the U.S. Department of Housing and Urban Development to
discuss options for the a master planned Veterans Community.

HCHA began administering the DHAP IKE program for Harris
County families displaced by Hurricane IKE, Over 2500 families have
been assisted in the DHAP IKE from November 2008 to September 2009,

In addition to Harris County families, the HCHA has assisted over 400
families under the DHAP IKE-Texas program for families throughout
Texas displaced by Hurricane Ike from November 2008 to September

2009

December 2008

January 2009

HCHA Developed a Comprehensive Study of Housing Laws, Actions and
Programs in Hurricane Prone States for the Governor. HCHA has
analyzed the best practices for the development and protection of housing
developments throughout the gulf coast. The Governor and Texas
Legislator will take up this report at the next session improving the lives
of all the Citizens of Harris County through building practices, codes and

smart coastal design.

HCHA closed out DHAP Greater New Orleans which consists of
managing six housing authority disaster programs in the Greater New
Orleans area. This effort was a request from the Secretary of Housing and

Urban Development to help New Orleans.

HCHA purchased 91 acres of land for Veteran Master Planned
Community.

HCHA submitted TDHCA Tax Credit Applications for Sierra Meadows
and Sendero Point.

HCHA published the Residential Damage Assessment Report for Harris
Countv hv which more than 8 billion dollars of damage was identified



February 2009

.

HCHA began the initial intake of over 4000 DHAP Katrina! Rita families
for eligibility into the HCV program.,

HCHA designed America's first one-of-a-kind master-planned waterfront
community designed for and dedicated to Veterans. The current design
includes beautiful spacious homesites, condominiums, and multi-family
residential, retail, offices, medical facilities, 44 mernorial monuments,
ceremonial parks and other amenities located on 91 acres of impeccable
grounds with scenic water views,

HCHA initiated Predevelopment and Design for Patriots by the Lake with
input from the VA on programming needs for a veteran master planned

community.

HCHA submitted Application for a Neighborhood Stabilization Grant and
a Community Development Block Grant to build 88 units of seniors
housing on a foreclosed properly to stabilize a neighborhood and provide

affordable housing for seniors.

HCHA developed a Comprehensive Study of Healthcare Systems and
facilities impacted by IKE.

HCHA developed and presented a DHAP operational plan to the Secretary
of HUD: The disaster and recovery recommendations to designate HUD as
the lead Federal agency for the provision of temporary housing following
a disaster in connection with Katrina Lessoned Learned.

HCHA moved the entire HCV program operations to §933 Interchange
accommodate and manage the transition of up to 4,000 new families that
HUD had awarded Harris County. The current HCV voucher program was
1840 families. It was estimated at the time that 2,000 additional families
would be added to the program permanently resulting in an additional 15
million dollars per year of HAP payment in the community. Thus, helping
additional landlords and low and moderate income families for the next 20

years.

HCHA created Housing Americas a non-profit organization dedicated to
the development of affordable housing throughout the US and assisting
other Public Housing Authorities on an as needed basis. The foundation of
the other 41 00 PHA's throughout the country are to help low and
moderate income people and HCHA has developed a tool that can help

those other organizations.

HCHA assisted in the effort to pass legislation creating H.B 3558 allowing
housing authorities to develop veteran housing communities without

regard to jurisdictional boundaries.



March 2009

April 2009

May 2009

HCHA developed a comparative study of housing legislation and
recommendations for the Governor's Disaster Recovery and Renewal

Commission.
HCHA Submitted Final TDHCA Application for Sierra Meadows,
FICA Submitted HOME application for Sierra Meadows,

Independent financial audits performed for the last 7 years
exhibit zero findings and sound financial policy.

Magnolia Estates became 100% leased and stabilized In March
2009.

The HCHA HCV program has doubled in size by the conversion of DHAP
Katrina/Rita families and DHAP USA, These are permanent HCV
vouchers for Harris County obtained by the conversion process.

HCHA hosted a worked with 25 other housing authorities during an REO
training for Public Housing Authorities to model their programs.

HCHA was awarded $9,574,826 in NSP/CDBG funds by CSD for
Cypresswood Estates.

HCHA Finalized Preliminary Design for Patriots by the Lake and held a
Board Retreat to discuss the various design, engineering and partnerships
with this master planned community.,

HCHA Invited to be presenter at NAHRO Conference as an expert on
providing affordable housing solutions.

HCHA Purchased 9.9 acres for Cypresswood Estates.
HCHA Commenced predevelopment and design for Cypresswood Estates,

HCHA worked with State Legislators to draft Veteran Housing Bill
HB3558 - Bill passed.

HCHA developed and launched the Patriots by the Lake website.

Published Houston Chronicle Editorial: Honoring America's Veterans



June 2009

July 2009

August 2009

.

HCHA received the IABC Bronze Quill Award of Merit for the creation of
the Hurricane lke "Need ke Relief video.

HCHA had a complete HUD Consolidated On-Site Review of the HCV
program which resulted in the following as reported by HUD:
> No findings or observations,
> "HCHA practices are some of the best throughout our
region",
» Exemplary recognition for the HCHA HCV Briefing Packets,

HCHA Intake System and Lobby.
> The HCHA File Room control has been set as the example for

HUD Region VL.
> Noted as the best practice quality control protocol
> Continuous training program for staff

HCHA Finalized construction cost estimate and Phase I budget for Patriots
by the Lake.

HCHA was awarded $2 million in HOME funds by CSD for Sierra
Meadows.

HCHA was granted Approval of the City of Houston for the General Plan
and Preliminary Plat for Patriots by the Lake.

HCHA was awarded $1.18 million in Tax Credits by TDHCA for Sierra
Meadows,

HCHA completed its permanent loan conversion from construction
financing July 21, 2009 for Magnolia Estates.

HCHA was granted approval from the City of Houston for Final Plat
approval for Patriots by the Lake.

HCHA Converted to Permanent Loan on Primrose at Heritage Park.

HCHA finalized design for Cypresswood Estates.

HCHA Negotiated and Executed MUD 499 Developer Fee Sharing
Agreement for Patriots by the Lake Agreement,

HCHA commenced design of offsite utilities for Patriots by the Lake.

3 Homeownership Workshops given to a total 160 HCV participant
families earning more than $20, 000 per year.



September 2009

. HCHA completed Due Diligence and Financing Package for Patriots by
the Lake,
. HCHA finalized Permanent Loan Funding of Cypresswood Estates

. The HCHA closed its 2008 fiscal year as a SEMAP High Performer, the:
U.S. Department of Housing and Urban Development's highest rating.
This is the seventh year in a row the HCHA has been awarded this honor,
In addition, national housing experts have recently stated that the HCHA

is one of the best housing authorities in America,

. All 6 of HCHA's Affordable Housing Developments maintained
compliance requirements with HOME and Tax Credit programs.

. HCHA created 7 New Homeowners between February 7, 2009 to
September 21, 2009.

. In 2009, the HCHA HCV Program has acquired an average of
$350 million in rental assistance payments for the citizens of Harris

County for over the next 20 years.

Mr. Rankin provided an overview of the HUD REO Program. He stated that HUD had
requested that HCHA participate in the program by purchasing foreclosed properties.
HUD would sell the properties to HCHA for 50% of market value, HCHA would then be
responsible for rehab of the properties and for placing the homes on the market and
selling them below market. Commissioner Martinez inquired about those homes that are
currently occupied and responsibility of HCHA regarding those tenants. Mr. Rankin
replied that the current residents would have to move out or agree to purchase the home.

Ms. Burns added that she had spoken with tenants of the first 13 homes being considered
for sale to HCHA and that most of the tenants were interested in purchasing the home,

but could not qualify for a mortgage loan.

FINANCIAL AGENDA

The Monthly Financials were presented by Mr. Guidry. Commissioner Herrera

questioned if HCHA was capitalizing the pre-development costs for Patriots by the Lake.
Mr. Guidry indicated that the pre-development costs were being tracked but were not yet
broken out and capitalized on the financial statement. He started that the financials
would be revised to reflect the separation of capitalized costs for Patriots by the Lake.

Commissioner Herrera provided additional comments to the financials regarding the
projection of revenues and expenses. Mr. Guidry stated that some of the assessments,
revenues and expenses were unknown at the time the budget was prepared.

PUBLIC COMMENT

Chairman Wallace gave an opportunity for public comments.
None were given,



EXECUTIVE SESSION ~ AN EXECUTIVE SESSION WAS HELD TO DISCUSS
AND COMPLETE THE ANNUAL EVALUATION OF THE CEO.

The Harris County Housing Board of Commissioners may go into executive session,
if necessary, pursuant to Chapter 551 of the Texas Government Code, for one or
more of the following reasons: (1) consultation with its attorneys to seek or receive
legal advice or consultation regarding pending or contemplated litigation; (2)
discussion about the value or transfer of real property; (3) discussion about a
prospective gift or donation; (4) consideration of specific personnel matters; (5)
discussion of certain economic development matters or other matters authorized by
law. The Housing Authority Board of Commissioners may announce that it will go
into executive session on any item listed on this agenda if the subject matter is .
permitted for a closed session by provisions of chapter 551 of the Texas Government
Code. The Board of Commissioners went into Executive Session at 12:20pm and

ended 1:00pm.

COMMENTS BY COMMISSIONERS:
None

COMMENTS OR ANNOUNCEMENTS BY:
None

ADJOURNMENT
Commissioner Wallace invited a motion to adjourn at 1:16pm. Commissioner

Kruckemeyer seconded. All in favor, motioned was carried.

Adopted and approved this [ % day of /&)I]@ﬂé"'\ , 2009.

oy T

Casey/Wallace, Chairman

/3\
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Guy Rankif-8€cretary




MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

November 18™, 2009

THE STATE OF TEXAS)

)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular
session, open to the public, on the 18", day of November, 2009, at the offices of the
Authority, 8933 Interchange Drive, inside the boundaries of Harris County in the City of
Houston, Texas. Chairman Wallace called the meeting to order at 11:45 o'clock a.m. and
the roll was taken of the duly constituted officers and members of the Board:

Casey T. Wallace  Chairman Present
Walter Jones Commissioner Present
Gilbert Herrera Commissioner Absent (arrived at 11:51am)
Peggy Kruckemeyer Commissioner Present
Graciela Martinez ~ Commissioner Present

Attending all or portions of the meeting were Michael Fleming of the law offices of -
Michael P. Fleming and Associates, the Authority’s General Counsel, Additional
attendees included the following:

Guy Rankin, David Gunter, Graylin Guidry, Melissa Quijano, Marvalette Hunter,
Diana Sanchez, Bettina DeGuerra, Victor Langford, Paula Burns, Anna Hinojosa,
Beverly Burroughs, and Ear]l Campbell, of the Harris County Housing Authority;
Wanda LeBlanc of Harris County Judge Office, Katt Obrien of StoneFilms, Stig .
Daniels of StoneFilms, Greg Goodwin of Hoar Program Management, Ahmad
Walton of Hoar Program Management, Patricia McBean of PGAL, Nancy Sims-
of Pierpont Communications, Douglas Ray of County Attorney Office, Gail
McDonald of Winstead Inc., Olga Rodriguez of Harris County PCT 2. '

PRESENTATION AND APPROVAL OF MINUTES FROM OCTOBER 21’it 2009
BOARD MEETING :

The Minutes of September 16, 2009, board meeting was presented for approval.

Commissioner Jones motioned to accept the minutes for Septembér 16, 2009 with
amendments, Commissioner Kruckemeyer seconded. All approved. Motion carried.



CHAIRMAN’S REVIEW/COMMENTS

Chairman Wallace called the meeting to order at 11:45am noting that at this time only 4
Board Members were present.

Chairman Wallace indicated that the Board had previously approved development of a
new website to expand HCHA’s open government commitment. Chairman Wallace .
indicated that a film crew working with Pierpont Communications was present to record
the meeting for the new website.

Chairman Wallace reviewed with the Board an overview of RFP 2009-11-01 for the
development of a Policy and Procedures Manual. The RFP will be posted from
November 20™, 2009 to January 7%, 2010.

Chairman Wallace provided an overview of RFP 2009-11-02 for development of the
Wage, Salary and Compensatlon Study. The RFP will be posted from November 20",
2009, to January 7, 2010,

EXECUTIVE SUMMARY & EXECUTIVE DIRECTOR'S REPORT

Chairman Wallace requested Mrs, Quijano to address the Board with an overview of the
Harris County Housing Authority’s DHAP Programs.

Mrs. Quijano presented an overview of the Harris County Housing Authority’s DHAP
Programs:

o DHAP IKE Texas - assisting over 300 families over 29 states.
e DHAP HC - assisting a total of 1,914 families.

Chairman Wallace inquired as to the closeout date of DHAP IKE. Mrs. Quijano
responded that the closeout date is March 2010. However, HUD may extend the program
as Katrina/Rita was extended.

Chairman Wallace requested Mr, Rankin to provide information regarding the President’s
Long-Term Disaster Working Group.

Mr. Rankin stated, approximately 2 weeks ago the President’s Long-Term Disaster
Working Group convened a meeting in New Orleans. The group included representatives
from FEMA, HUD and the White House, as well as providers of Long-Term Disaster
Assistance from around the country. Mr. Rankin indicated he and Mr. Gunter worked
with 75 individuals attending the meeting to discuss disaster recovery issues and
solutions. HCHA presented three critical items covered during the meeting,

e A comprehensive Damage Assessment Model which could be used nationally.
¢ Establishing a long-term consistent Communications Model.
o Recommendations specifically regarding the DHAP Programs.



ADMINISTRATIVE AGENDA:
HUD REO PROGRAM

Chairman Wallace asked Mrs. Burns to discuss the HUD REO Program.

Mrs. Burns provided an overview of HCHA’s proposed HUD REO Program business
plan. The plan calls for HCHA to request Neighborhood Stabilization Grant funds from
Harris County Community Services to purchase up to 20 homes for the primary purpose
of selling these properties to persons earning less than 120% of the median income. '

Mrs. Burns presented staff’s recommendation for approval to negotiate an agreement
with the U.S, Department of Housing and Urban Development for the purchase of up to

20 homes in Harris County.

Mrs, Burns also presented staff’s recommendation for approval to negotiate an agreement
for the application to Harris County Community Services Department for up to $950,000
to acquire the properties.

Commissioner Herrera entered Board Meeting at 11:51am,

Commissioner Jones motioned to approve the agreement for the application to purchase
up to 20 homes located in Harris County as outlined in Mrs, Burns’s presentation.
Commissioner Martinez seconded the motion, All board members were in favor and the

motion was carried.

AFFORDABLE HOUSING DEVELOPMENTS:

Chairman Wallace requested Mrs. Hunter to present an overview of the 2010 Affordable
Housing Tax Credit application. ‘

Hannover Estates — Intergenerational Development:

Mrs. Hunter presented staff’s recommendation for approval to negotiate an Affordable
Housing Tax Credit application with Burchfield Development for a period of two years,

Commissioner Jones motioned to approve negotiation of an Affordable Housing Tax
Credit application with Burchfield Development for a period of two years. Commissioner
Kruckemeyer seconded. All board members were in favor and the motioned carried.

Patriots by the Lake — Veterans Master Planned Development:

Mrs, Hunter presented an overview of Patriots by the Lake requesting the board members -
to approve an agreement to complete negotiations with adjacent landowners for drainage,
fill dirt and bulk heading required for permit application to the Army Corps of Engineers.

Commissioner Jones motioned to approve negotiations with adjacent landowners for
drainage, fill dirt and bulk heading required for permit application to the Army Corp of
Engineers. Commissioner Kruckemeyer seconded the motion. All board members were in
favor and the motioned carried. Mrs. Hunter presented the staff’s recommendation to
approve negotiation of a financing proposal for Patriots by the Lake and submit a loan -
application for consideration.,



Commissioner Herrera inquired regarding the loan fee and if the application constituted a
guaranty, Mrs. Hunter explained that the application for the loan did not constitute a
guaranty and that the terms of the loan would be presented for the board approval after
the lender has completed underwriting. All terms and conditions of the loan would be
detailed at that time and subject to board approval.

Commissioner Jones motioned to approve negotiation of financing proposal for Patriots

by the Lake and to submit a loan application for consideration. Commissioner Martinez
seconded the motion. All board members were in favor and the motioned carried,

FINANCIAL AGENDA

Mr. Guidry presented the HCHA October 2009 Monthly Financials.

PUBLIC COMMENT

Chairman Wallace requested public comment from the audience.

None were given.

EXECUTIVE SESSION - AN EXECUTIVE SESSION WAS HELD TO DISCUSS
AND COMPLETE THE ANNUAL EVALUATION OF THE CEO.

The Harris County Housing Authority Board of Commissioners may go into
executive session, if necessary, pursuant to Chapter 551 of the Texas
Government Code, for one or more of the following reasons: (1)
consultation with its attorneys to seek or receive legal advice or consultation
regarding pending or contemplated litigation; (2) discussion about the value
or transfer of real property; (3) discussion about a prospective gift or
donation; (4) consideration of specific personnel matters; (5) discussion of
certain economic development matters or other matters authorized by law.
The Housing Authority Board of Commissioners may announce that it will
go into executive session on any item listed on this agenda if the subject
matter is permitted for a closed session by provisions of chapter 551 of the
Texas Government Code, The Board of Commissioners went into Executive
Session at 12:14pm and ended 12:30pm.

RECONVENE IN PUBLIC SESSION AND POSSIBLE ACTION RELATIING
TO MATTERS ADDRESSED IN EXECUTIVE SESSION.

Commissioner Jones motioned to authorize the discussion and action pertaining to
the employment agreement with the CEO including approval of compensation and
annual performance incentive, Commissioner Kruckemeyer seconded the motion.
Commissioner Herrera opposed. Motion carried.



COMMENTS BY COMMISSIONERS:

There were none.

COMMENTS OR ANNOUNCEMENTS BY:

None

ADJOURNMENT

Chairman Wallace invited a motion to adjourn at 12:38pm. Commissioner Jones
motioned. Commissioner Kruckemeyer seconded/dl in favor, motioned was cartied.
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