8933 Interchange
Houston, Texas 77054
Tel: 713-578-2100
Fax: 713-669-4594

REQUEST FOR PROPOSALS (RFP) 17-02
CONSTRUCTION MATERIAL TESTING SERVICES
Harris County Housing Authority (“HCHA”) hereby solicits proposals from qualified construction
material testing firms to provide all necessary and associated materials testing toward the
completion of the development of Fenix Estates, a multi-family affordable housing community
located at 3815 Gulf Freeway, Houston, TX 77003.
CONTACT PERSON:

Samson Babalola, Harris County Housing Authority
samson.babalola@hchatexas.org

SUBMISSION DEADLINE:

Thursday, April 13th @ 2PM CST

RFP# 17-02 will be posted on Thursday, March 30th, 2017 and can be downloaded from
HCHA's website www.hchatexas.org.
Prospective offerors desiring any explanations or interpretations of this solicitation must make a
request in writing no later than Friday, April 7th, 2017. The request must be emailed to Samson
Babalola at samson.babalola@hchatexas.org. All amendment(s) to this solicitation, if issued,
will be posted on HCHA's website www.hchatexas.org. Responses to this RFP must be
received no later than Thursday, April 13th at 2PM CST.
To access the set of drawings for the project go to the following link:
https://www.dropbox.com/sh/6uxiyodusum37o8/AADqDZYEnbcVfEyPWsgIr-3Ua?dl=0
Responses (1 original and 3 copies) must be enclosed in a sealed envelope and labeled
as follows:
Construction Material Testing Services for Fenix Estates
RFP # 17-02
Due Date & Time: Thursday, April 13th, 2017, 2:00 P.M. (CST)
Name of Company/Firm
RFP submissions must be addressed to:
Samson Babalola
Harris County Housing Authority
8933 Interchange Drive, Houston, Texas 77054

HCHA reserves the right to reject any and all proposals.
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PART I — GENERAL INFORMATION
1.1 HCHA's Activities
Harris County Housing Authority (“HCHA”) is currently governed by the Housing Authorities
Law, codified in the Texas Local Government Code. It is a unit of government and its functions
are essential governmental functions. It operates and manages its housing developments to
provide decent, safe, sanitary and affordable housing to low income families, the elderly, and
the disabled, and implements various programs designed and funded by the U.S. Department of
Housing and Urban Development (“HUD”). HCHA is a Public Housing Agency. The property of
HCHA is used for essential public and governmental purposes. HCHA and its property are
exempt from all taxes, including sales tax on all its purchases of supplies and services. HCHA
enters into and executes contracts and other instruments that are necessary and convenient for
the exercise of its powers. HCHA maintains contractual arrangements with HUD to manage and
operate its Affordable Housing Development Program and administers the Housing Choice
Voucher (HCV or Section 8) Program. HCHA programs are privately and federally funded.
HCHA revenue is received from federal funds, administrative fees, development grants and
rental income. HCHA, in partnership with the private sector, developed eight affordable housing
developments. HCHA currently employs 35 regular full time staff, owns and manages over
1,038 affordable housing units and administers rental assistance for 3906 privately owned rental
units through the Section 8 HCV programs. Total HCHA operating and development budget for
the fiscal year 2016 is approximately $4.6 million.
1.2 Introductions
In compliance with 24 CFR 85.36, Harris County Housing Authority (HCHA) hereby request
proposals from qualified professional consulting firms to provide Construction Materials Testing
Services.
1.3 Method of Solicitation
HCHA is soliciting competitive proposals from qualified persons or firms with a documented
track record of providing the required services, preferably for public housing authorities or other
agencies through a formal Request for Proposal (RFP) process. Proposals should demonstrate
detailed plans on how the Respondent intends to provide the required service in a manner that
will result in the successful and timely completion of the services. In addition, the proposal
should demonstrate the Respondent's capacity and readiness to perform the Scope of Services
immediately upon execution of a contract with HCHA. Finally, the proposal should include
evidence of the Respondent's previous experience and qualifications relative to the provision of
such services.
1.4 Obtain Copies of this Solicitation
RFP #17-02 will be posted on and can be
www.hchatexas.org, beginning March 30th, 2017.

downloaded from HCHA's website

PART II — SUPPLEMENTAL INSTRUCTIONS TO RESPONDENTS
2.1 Submission of Proposals
An original and three (3) copies (a total of 4) of the complete submission package must be
received by the HCHA, Attn: Samson Babalola, Director of Real Estate by 2:00 P.M. on April
13th, 2017. The original and all copies of the submission package must be submitted in a sealed
envelope and addressed to Samson Babalola, Director of Real Estate, Harris County Housing
Authority, 8933 Interchange, Houston, Texas 77054. On the outside of the envelope should be
the Respondent's name and address, phone number, the due date of April 13th, 2017 and the
RFP title Construction Material Testing Services RFP 17-02. The submission package must
be signed by an officer of the Respondent who is legally authorized to enter into a contractual
relationship in the name of the Respondent. In the absence of a corporate seal, the submission
package must be notarized by a Notary Public. HCHA will render its decision on or about April
19th, 2017.
2.2 Withdrawal of Proposal
Mistakes in Proposals: If a mistake in a proposal is suspected or alleged, the proposal may be
corrected or withdrawn during any negotiations that are held. If negotiations are not held, or if
best and final offers have been received, the Respondent may be permitted to correct a mistake
in its proposal and the intended correct offer may be considered based on the conditions that
follow:
o
o

o

The mistake and the intended correct offer are clearly evident on the face of the
proposal.
The Respondent submits written evidence that clearly and convincingly demonstrates
both the existing offer and such correction would not be contrary to the fair and equal
treatment of other Respondents.
Mistakes after award shall not be corrected unless HCHA’s General Counsel makes a
written determination that it would be disadvantageous to HCHA not to allow the mistake
to be corrected. The approval or disapproval of requests of this nature shall be in writing
by HCHA’s General Counsel.

2.3 Conflict of Interest
Conflict of Interest The development team warrants that to the best of its knowledge and belief
and except as otherwise disclosed, it does not have any organizational conflict of interest.
Conflict of interest is defined as a situation in which the nature of work under this contract and
the Respondent's organizational, financial, contractual or other interests are such that:
o
o

o

Award of the contract may result in an unfair competitive advantage.
The Respondent's objectivity in performing the contract work may be impaired. In the
event the Respondent has an organizational conflict of interest as defined herein, the
Respondent shall disclose such conflict of interest fully in the proposal submission.
The Respondent agrees that if after award he or she discovers an organizational conflict
of interest with respect to this contract, he or she shall make an immediate and full
disclosure in writing to the Director of Real Estate which shall include a description of the
action which the Respondent has taken or intends to take to eliminate or neutralize the
conflict. HCHA may, however, terminate the contract if it is in its best interest.

o

o

o

o

o

In the event the Respondent was aware of an organizational conflict of interest before
the award of this contract and intentionally did not disclose the conflict to the Director of
Real Estate, HCHA may terminate the contract for default.
The provisions of this clause shall be included in all subcontracts and consulting
agreements wherein the work to be performed is similar to the service provided by the
Respondent. The Respondent shall include in such subcontracts and consulting
agreements any necessary provisions to eliminate or neutralize conflicts of interest.
No member of or delegate to the U.S. Congress or Commissioner shall be allowed to
any share or part of this contract or to any benefit to arise. This provision shall be
construed to extend to this contract if made with a corporation for its general benefit.
No member, officer, or employee of HCHA, no member of the governing body of the
locality in which the project is situated, no member of the governing body in which the
HCHA was activate, and no other public official of such locality or localities who
exercises any functions or responsibilities with respect to the project, shall, during his or
her tenure, or for one year thereafter, have any interest, direct or indirect, in this contract
or the proceeds thereof.
HCHA reserves total discretion to determine the proper treatment of any conflict of
interest disclosed under this provision.

2.4 Incurred Costs in Preparing Proposals
Respondent will be responsible for all costs incurred in preparing a response to this RFP. All
material and documents submitted by prospective respondent will become the property of
HCHA and will not be returned. Any consultant selected for further negotiations, as well as a
consultant ultimately selected to enter into a contractual agreement with HCHA, will be
responsible for all costs incurred by it during negotiations.
2.5 Contract Award
A contract shall be awarded in accordance with the terms and conditions of this RFP to the one
or more Respondent(s) whose proposal(s) are most advantageous to HCHA considering price,
technical and other factors as specified in this RFP. HCHA reserves the right to negotiate and
award any element of this RFP, to reject any or all proposals or to waive any minor irregularities
or technicalities in proposals received as the best interest of HCHA may require.
2.6 Reserved.
2.7 Addendum and Update Procedures for the RFP
During the period of advertisement for this RFP, HCHA may wish to amend, add to, or delete
from, the contents of this RFP. In such situations, HCHA will issue an addendum to the RFP
setting forth the nature of the modification(s). HCHA will post any addendum issued in
relationship to this RFP on its website. Interested parties may download the addendum(s) from
the HCHA's website at www.hchatexas.org. It shall be the responsibility of each Respondent to
periodically check for and insure they have any/all additional addenda relative to this RFP.

2.8 Insurance
All forms that require a signature or initials must bear an original initial or signature. Offerors
shall enforce and maintain throughout the term of the contract:
o Comprehensive General Liability Limits: $1,000,000 combined single limit with HCHA
named as additional insured
o Workers Compensation, as required by applicable law
o Automobile Liability Limits - $1,000,000
2.9 Acceptance of Proposal
Proposals must be signed, sealed, and received in completed form by HCHA, no later than the
proposal closing date and time. Proposals submitted after the designated closing date and time
will not be accepted for any reason, and will be returned unopened to the originator.
HCHA reserves the right to accept or reject any or all proposals, to take exception to these RFP
specifications or to waive any formalities. Respondents may be excluded from further
considerations for failure to comply with the specifications of this RFP.
HCHA also reserves the right to reject the proposal of Respondents, who have previously failed
to perform properly or to complete on time; a contract of similar nature or that is not in a position
to perform the contract. Alternatively, who habitually without just cause neglected the payment
of bills or disregarded its obligations to subcontractors, providers of materials, or employees.
2.10 Time for Reviewing Proposals
Proposals received prior to the closing date and time will be securely kept, unopened. No
proposals received after the closing date and time will be considered. All proposals properly
received will be evaluated by HCHA's Evaluation Committee appointed by the Director of Real
Estate. The Evaluation Committee will analyze proposals and make a recommendation(s), to
award or not to award a contract(s), to HCHA’s Director of Real Estate and Board of
Commissioners. It is anticipated that a decision will be rendered on or about April 19th, 2017.
2.11 Project Participation Clearance
The Respondents and all subcontractors' names or businesses must be cleared to participate in
the Project through a search of the System of Award Management (SAM) and Office of Foreign
Asset Control (OFAC) data bases.
2.12 Certification of Legal Entity
Prior to execution of the contract agreement, the Respondent shall certify that joint ventures,
partnerships, team agreements, new corporations, or other entities that either exist or will be
formally structured are, or will be, legal and binding under Texas State Law.
2.13 Best available Data
All information contained in this RFP is the best data available to HCHA at the time of the RFP
was prepared. The information given in the RFP is not intended as representation having
binding legal effect. This information is furnished for the convenience of Respondents and
HCHA assume no liability for any errors or omissions.

2.14 Contacts with HCHA Staff, Board Members, and Residents
Beyond the above referenced written communications, Respondents and their representatives
may not make any other form of contact with HCHA Staff, Board Members, or Residents. Any
improper contact by or on behalf of Respondents may be grounds for disqualification.
2.15 Licenses
The awarded individual/firm shall have and maintain all required/applicable licenses necessary
to conduct business throughout Harris County and the State of Texas. All licenses must be kept
up to date for the duration of this contract. Copies of all licenses must be in the
Procurement/Contract Office prior to contract execution.
2.16 Respondent Responsibilities
Each Respondent is presumed by HCHA to have thoroughly studied this RFP and become
familiar with the contents, locations, nature of requests, covered by the RFP. Any failure to
understand completely any aspect of this RFP is the responsibility of the Respondent.
2.17 No Claim Against HCHA
The Respondent shall not obtain, by submitting a proposal in response to this RFP, any claim
against HCHA or HCHA's property for reason of all or any part of any of the following: the
selection process; the rejection of any or all offers; the acceptance of any offer; entering into any
agreements or the failure to enter any agreements; any statement, representations, acts or
omissions of HCHA or any person or entity acting on its behalf; the exercise of any discretion
set forth in or concerning any of the foregoing; and any other matters arising out of the
foregoing.
Part III — SUBMISSION REQUIREMENTS
Listed below are the sections that must be included in Respondent's proposal. Each section
must be clearly labeled using the bold-faced titles listed below. The required submission must
be bound and each section tabbed.
3.1 Company Information
Please furnish a brief history of your company including how long you have been in business,
major offices located in Harris County, State of Texas and/or major offices located in the United
States.
3.2 Staffing and Qualifications
Provide information regarding staff experience and qualifications that demonstrates the
Respondent's capacity to perform the required services. Include an organizational chart that
illustrates Respondent's overall staffing approach for completing the required work. Include in
the chart all key personnel, specialists, and consultants who will be assigned work under a
contract potentially resulting from this RFP.

3.3 Relevant Experience and Past Performance
Identify similar or related work performed for public housing authorities or other agencies that
have been completed to date, or is currently active. Include projects completed or currently
underway by the responding entity and/or each major participant in the proposal. For each
project identified provide the following:
o Project name and address
o Contact person, title, phone number, email, and address
o Detailed description of scope of work
o The client for whom the Respondent's services were performed
o The size of the project
o The services performed by the Respondent on the project
o The dollar value of the contract for the services
o The duration of the project including start and completion dates, or projected completion
date if still active.
o A sample report for one of the projects listed within the response
o If the Respondent is a joint venture, or another entity formed solely for responding to this
RFP, provide evidence of prior successful collaborations
3.4
References
Provide a list of clients, previous and current. This list must include the name and title of the
contact person, with an address, email phone number, and fax number. A minimum of three
references are required.
3.5

Respondent's Approach and Response to Scope of Service
o
o
o

o

Provide a detailed narrative that demonstrates the approach intended for use by the
Respondent.
The Respondent should outline its anticipated approach for each element of work
identified in the Scope of Services.
The approach outlined should be consistent with the objectives and requirements set
forth in the RFP, and should address how services will be immediately provided upon
execution of a contract.
Provide a narrative and bar graph type schedule indicating on how the work will proceed
under the contract.

3.6 Proposal Cost
Respondents shall provide a proposed total cost along with a detailed itemized breakdown of
total cost. Please show all expected expenditure, total cost must be all-inclusive.
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3.7 Required Certifications/Forms
Each proposal shall contain a copy of the following HUD forms, which may be downloaded from
the HUD’s web site: www.hud.gov.
o Form HUD SF-LLL Disclosure of Lobbying Activities
o Form HUD 50070 Certification for a Drug-Free Workplace
o Form HUD 50071 Certification of Payments to Influence Federal Transactions
In addition each proposal shall contain a copy of the following forms:
o EXHIBIT A: Conflict of Interest Questionnaire
o EXHIBIT B: M/WBE Participation
o EXHIBIT C: Affirmative Action for Handicapped Workers
o EXHIBIT D: Instructions to Offerors
o EXHIBIT E: Certifications and Representations of Offerors
o EXHIBIT F: Form of Non-Collusive Affidavit
Proposals should be written in a concise, straightforward and forth right manner. Superf icial
marketing statements and materials should be avoided.
3.8 Order of Submission
Please tab and submit documents/information in the following order:
o Company Information
o Staffing and Qualifications
o Relevant Experience and Past Performance
o Approach and Response to Scope of Service
o Three references (previous or current clients) include the name and title of the contact
person, with an address, email, phone number
o Proposal Cost
Required HUD Forms:
o Instructions to Offerors -Non Construction Contracts (Form HUD 5369-B)
o Certifications and Representations of Offerors - Non-Construction Contracts (Form HUD
5369C)
o Disclosure of Lobbying Activities (form HUD SF-LLL)
o Certification for a Drug-Free Workplace (form HUD 50070)
o Certification of Payments to Influence Federal Transactions (form HUD 50071)
o EXHIBIT A: Conflict of Interest Questionnaire
o EXHIBIT B: M/WBE Participation
o EXHIBIT C: Affirmative Action for Handicapped Workers
o EXHIBIT D: Instructions to Offerors
o EXHIBIT E: Certifications and Representations of Offerors
o EXHIBIT F: Form of Non-Collusive Affidavit
The proposal should include a statement that the proposal constitutes a firm offer of pricing,
which may be accepted at any time within one hundred-eighty (180) days from and after the
date of proposal opening. In addition the name, address and telephone number of the person to
answer questions or provide clarification concerning the offeror's proposal.

PART IV - SCOPE OF SERVICES
Fenix Estates, a multifamily affordable housing development, includes 200 units (0-bdr and 1bdr) units to maybe developed in two phases. Phase I will consist of 110 units and Phase 2 will
consist of 90 units located within three buildings. The project is located at 3815 Gulf Freeway,
Houston, Texas 77003.
The architect/designer of record is Smith & Company Architects, Inc.
To access the set of drawings for the project go to the following link:
https://www.dropbox.com/sh/6uxiyodusum37o8/AADqDZYEnbcVfEyPWsgIr-3Ua?dl=0

Fenix Material Testing
Description
1. Site Preparation, Filling, Backfilling
2. Utilities
3. Mechanical Soil Stabilization
4. Drilled Shaft Installation Monitoring
5. Concrete Testing
6. Mortar & Grout
7. Steel Reinforcement Monitoring

Estimated Quantity Unit Price
76 (hours)
164 (hours)
36 hours
350 hours
134 hours
8 hours
48 hours

Total

Please note that these are the minimum tests required for the project. Additional testing can be
proposed if required or beneficial to the owner. A detailed list of testing requirements is included
as EXHIBIT I
Testing and analysis for soil materials will be performed in accordance with ASTM C 131, ASTM
D 698, ASTM D 4318, Tex-101-E under provision of Section 01454 Testing Laboratory Services
Reports should include but are not limited to the following:
o
o

All testing reports must be signed and dated by a certified tester.
Recommendations of corrections must be issued by a licensed professional
structural/civil engineer registered in the State of Texas.

Contract Terms: The term of the contract is tied to the duration of construction which is
expected to be approximately 72 weeks.
The units will be utilized to adjust the contract amount pursuant to actual quantities of tests
taken.
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PART V - PROCUREMENT PROCESS
5.1 Proposal Evaluation/Contract Award
The evaluation process will be used to determine the firm that will be awarded the contract.
o
o
o
o
o
o
o

o

During the evaluation process, technical proposals will be evaluated and scored by an
evaluation committee appointed by the Director of Real Estate.
Each member of the selection committee will score each proposal.
Scoring will be based on predetermined Evaluation Criteria. The available
Points associated with each area of consideration are shown below in Item 5.2.
The results of the evaluation of both technical and cost proposals will be used to
determine those proposals to be considered in the competitive range.
Proposals will be considered acceptable if they have a minimum score of 70 points or
above.
Cost proposals will be considered acceptable if the proposed cost is clearly not
excessive compared to the proposed costs of other Respondents with acceptable
technical proposals.
Respondents with acceptable technical and cost proposals may be requested to supply
additional information to assist in completing the due diligence review. Failure to
satisfactorily complete the due diligence review within the timeframe established by
HCHA will result in disqualification of Respondents proposal.

Scoring will be based upon how well the proposal meets the criteria established in the
RFP.
HCHA reserves the right to make no award, or decline to enter negotiations should it believe
that no Respondent to this RFP would be capable of delivering the necessary level of service
within an acceptable price range and/or the time period.
The Evaluation Committee will evaluate the merits of proposals received in accordance with the
evaluation factors stated in the RFP and formulate a recommendation. However, while a
numerical rating system may be used to assist the Evaluation Committee in selecting the
competitive range (if necessary) and making an award recommendation decision, the award
decision is ultimately a business decision that will reflect an integrated assessment of the
relative merits of the proposal using the factors and their relative weights disclosed in the RFP.
Furthermore, HCHA may from time to time hold interview sessions with selected respondent to
further evaluate their abilities to execute the scope of services to be performed.
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5.2 Evaluation Criteria
Organizational Capacity
o

o

Respondent's organizational capacity will be evaluated through an assessment of the
Respondent's staff, specialists', and consultants' experience and qualifications. In
addition, the Respondent's ability to perform the work in a timely manner will be
evaluated through a review of previous performance on similar projects, as well as
current and projected capacity and workload.
Maximum consideration will be given to those Respondents having staff with the
greatest amount of experience in performing work as required herein, and who can
demonstrate sufficient capacity to perform the work timely given current and projected
workload.

Relevant Experience and Past Performance
o
o

o

o

o

25 Points

The Respondent's approach and response to the Scope of Service will be evaluated
through an assessment of the proposed approach for each element of work identified in
the Scope of Service.
Maximum consideration will be given to those Respondents, who demonstrate through
their submittal, a clear and prudent plan for performing the required work within the
established timeframe.

Proposal Cost
o

25 Points

Relevant experience and past performance will be evaluated through an assessment of
previous, similarly related projects completed to date.
Maximum consideration will be given to those Respondents, who demonstrate through
their submittal, a documented track record of successfully completing projects of the
same type required by this RFP.
Maximum consideration will also be given to those Respondents who exhibit a
successful track record of performing similar services for public housing authorities.

Respondent's Approach and Response to Scope of Service
o

30 Points

20 Points

Provide hourly rate breakdown of all key staff that would be assigned to the project.
Include any subcontracting arrangements and identify any reimbursable expenses.
Maximum consideration will be given to those Respondents, who demonstrate through
their submittals, the ability to perform the required work at minimum cost to HCHA.

Total Possible Points

100 Points

