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HARRIS COUNTY
HOUSING AUTHORITY

REQUEST FOR PROPOSALS
HQS INSPECTION SERVICES
RFP NO. 22-04

The Harris County Housing Authority ("HCHA" or the "Authority") hereby solicits proposals from qualified
Vendors to provide Housing Quality Standard ("HQS") Inspection Services in accordance with the US Housing and
Urban Development (HUD) guidelines (24 CFR 982.201) and as specified in this Request for Proposals ("RFP").

This RFP contains submission requirements, the scope of service, period of services, terms, and conditions, and
other pertinent information for submitting a proper and responsive proposal. RFP #22-04 will be posted on and
can be downloaded from HCHA's website www.hchatexas.org.

Prospective Vendor(s) desiring an explanation or interpretation of this solicitation must make the request in
writing no later than 3:00 PM (CST), May 31, 2022. The request must be e-mailed to Beverly Burroughs at
beverly.burroughs@hchatexas.org. Any information given to a prospective Vendor(s) about this solicitation will
be furnished to all prospective Vendors as a written amendment to the solicitation. All amendment(s) to this
solicitation, if issued, will be posted on HCHA's website www.hchatexas.org. All Vendors are encouraged to
check the HCHA website for amendment(s) issuance.

The proposal(s) must be labeled as follows: HQS inspection Services. RFP #22-04, Due Date and Time: June
14, 2022, 3:00 PM (CST), Name of Vendor

The RFP submission must be e-mailed as an attached PDF to Beverly Burroughs, Director of Program
Quality, Harris County Housing Authority, at beverly.burroughs @hchatexas.org.

Submittals must reach HCHA no later than 3:00 PM (CST) on June 14, 2022. Late submissions will be handled
per the provisions in Form HUD-5369-B titled "Late Submissions, Modifications, and Withdrawal of Offers."
Submittals will be held in confidence and will not be released in any manner until after the contract award.

Submittals will be evaluated on the criteria stated in the RFP. Negotiations may be conducted with Vendor(s)
who have a reasonable chance of being selected for the award. After evaluation of the submittal and amendments,
if any, the Contract will be awarded to the responsible vendors) whose qualifications, price, and other factors
considered are the most advantageous to HCHA.



HCHA reserves the right to reject any and all submittals.

Horace, 7MW r0m, A

Horace Allison, AIA

Chief Executive Officer

Harris County Housing Authority
1933 Hussion Street

Houston, Texas 77003
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PROFILE OF THE HARRIS COUNTY HOUSING AUTHORITY

The Harris County Housing Authority ("HCHA" or the "Authority") is governed by the Texas Housing
Authorities Law, codified in the Texas Local Government Code. The Authority is a unit of government,
and its functions are essential governmental functions. It operates and manages its housing developments
to provide decent, safe, sanitary, and affordable housing to low-income families, veterans, the elderly, and
the disabled, and it implements various programs designed and funded by the US Department of Housing
and Urban Development ("HUD"). The Authority is a Public Housing Authority ("PHA") that administers
HUD's Section 8 Housing Choice Voucher ("HCV") and Veterans Affairs Supportive Housing ("VASH")
Programs. HCHA's revenue is derived from federal funds, administrative fees, development grants, and
rental income

HCHA enters into and executes contracts and other instruments that are necessary and convenient to the
exercise of its powers.

The property of HCHA is used for essential public and governmental purposes. The Authority and its
property are exempt from all taxes, including sales tax on all its purchases of supplies and services.

INTRODUCTION

HCHA, as part of its mission to provide safe, decent, and sanitary affordable housing for low-income
persons, hereby seeks proposals from qualified Vendors to provide Housing Quality Standard Inspection
Services in accordance with the US Housing and Urban Development (HUD) guidelines (24 CFR
982.201) and as specified in this Request for Proposals ("RFP"). This RFP will consider qualification and
price for services in the selection process. The statement of work to be performed is generally listed in
"Attachment A," but may not be all-inclusive of the services needed. Consequently, evaluation by the
successful Vendor may lead to alterations in the scope.

HCHA will consider most favorably Vendors who clearly demonstrate a knowledge and understanding of
the Federal, State, County, local laws, codes, ordinances, and regulations applicable to providing HQS
Inspection Services, including HUD regulations and requirements and those contained in Section 504 of
the Rehabilitation Act of 1973 and the Americans with Disabilities Act. The Vendor must have
demonstrated experience in providing HQS Inspection Services to other Public Housing Agencies. All
submittals must conform to requirements outlined herein.

If a contract is awarded, it will be awarded to the responsible Vendor(s) whose qualifications, price, and
other factors are deemed most advantageous to the HCHA. Additional requirements or restrictions
imposed by HUD and other governmental entities will also be considered in rendering a decision.
PROCUREMENT SCHEDULE

The anticipated schedule for the RFP is as follows:

SCHEDULE

EVENT DATE

Advertised May 22 & 29, 2022



Pre-submission Conference N/A

Receipt of Written Questions May 31, 2022
Response to Written Questions June 3, 2022
Submission Date June 14, 2022
DELIVERABLES

Any handmade corrections made in the proposal must be initialed by the principal or authorized officer of
the Vendor. The original proposal must bear the original signature of a principal or authorized officer of
the Vendor.

Proposals must be e-mailed as a PDF attachment to beverly.burroughs@hchatexas.org. Only one (1)
proposal needs to be e-mailed. The electronic submission of the proposal shall be considered signed by a
principal or authorized representative of the Vendor.

Vendors are solely responsible for ensuring that their proposals are received by the time and date stated.
Receipt at HCHA after the due date and time specified will be cause for rejection.

Proposal Due Date/Time

Proposals must be submitted on or before 3:00 PM CST on June 14, 2022, by e-mail.

Proposals must be labeled as follows: HQS Inspection Services. RFP #22-04, Due Date and Time:
June 14, 2022, 3:00 P.M. (CST), Name of Vendor . Vendor(s) must include the
following in the e-mail subject line: HQS inspection Services. RFP #22-04, Due Date and Time: June
14, 2022, 3:00 P.M. (CST), Name of Vendor

Submission Place/Address

Proposals must be e-mailed to Beverly Burroughs, Director of Program Quality, Harris County
Housing Authority, 1933 Hussion Street, Houston, Texas 77003, at
beverly.burroughs@hchatexas.org. Proposals by mail, telegram, telephone, facsimile, or handwritten
proposals, will not be accepted by HCHA.

PRICES AND TERMS

Proposals must include fixed unit prices (see attached Fee Proposal Form); however, price alone will not
be the sole determining factor in awarding a contract. After receiving all responses, HCHA shall select the
response that is most advantageous to HCHA and enter into contract negotiations with the successful
Vendor. If contract negotiations are unsuccessful, HCHA will cease negotiations and commence
negotiations with the next ranked Vendor and so on. HCHA will contract with the selected Vendor for one
year, with an option to renew for up to three additional one-year periods at HCHA's discretion.

GENERAL REQUIREMENTS

All submittals must conform to requirements outlined herein. HCHA reserves the option to require oral



presentation by Vendor(s) and request additional information during the proposal review period.

Submittals must be open and not subject to unilateral withdrawal or modification for ninety (90) calendar
days after the submittal due date.

All costs incurred, directly or indirectly, in preparing a response to this RFP shall be the sole
responsibility of and borne by the successful Vendor.

The successful Vendor shall:

e Complete written documentation of materials that are suitable for use by HCHA or governing
entities as required.

e Meet with HCHA and HUD, stakeholders, and local officials as may be necessary.

e Coordinate all services with HCHA.

e Coordinate all services with other parties as determined necessary by HCHA.

e Provide the basis, source, and methodology for drawing conclusions in all materials and reports.

e List the firms' name, contact person, telephone number, and provide resumes and profiles of
expected participants in the performance of this service. The submittal must provide an execution
plan to accomplish this work. Subsequent instructions may be issued to the successful candidate
in connection with the final process. The submittal must make provisions to meet and comply
with all applicable laws and regulatory criteria.

The Vendor shall have at least three years of experience in providing HQS Inspection Services to
public housing authorities. Preference will be given to the Vendor with prior experience with public
housing authorities.

The Vendor may be an individual or a business corporation, partnership, firm, joint venture, or other
legal entity duly organized and authorized to do business in Texas, financially sound, and able to
provide the services being procured by the HCHA.

The Vendor shall not be disbarred, suspended, or otherwise lawfully precluded from participating in
public procurement activities.

The Vendor must be in good standing with the HCHA, Harris County, City of Houston, State of
Texas, and the federal government.

The Vendor must have and maintain all necessary liability insurance and submit proof of it with the
submission of its proposal.

CORRESPONDENCE

Requests for additional information related to this RFP should be submitted in writing by e-mail to the
Authority's Director of Program Quality at beverly.burroughs@hchatexas.org by May 31, 2022. This
will allow time for issuing any necessary amendment(s) to the RFP.




An amendment may be issued before the opening of the submittals to change or clarify this RFP's intent.
All amendments shall be binding in the same way as if originally written in this RFP.

Any interpretation affecting all Vendors made before the submittal due date will be issued as an
amendment. HCHA will not be bound by or responsible for any other explanations or interpretations of
this RFP package other than those given in writing as set forth in this paragraph. Oral instructions,
interpretations, or representations will not be binding upon HCHA or HCHA representatives.

Sub-consultant(s) and others who the Vendor has requested to assist in preparing the Vendor's proposal
shall obtain necessary information from the Vendor. They shall not directly contact HCHA or HCHA
representatives for this information.

Contracts for these programs and services may be awarded to one or more firms whose proposal
submissions were judged to be the most advantageous to HCHA.

DOCUMENT REQUIREMENTS

The following describes the minimum information Vendors must supply in their submittals. It is up to the
Vendor to give supplementary facts or materials that it considers to be of assistance in evaluating the
submitted proposal. Submittals that omit critical elements may be considered non-responsive. Each
submittal shall include a Table of Contents listing the submittal contents. The critical elements of the
proposal shall include the following information:

L. Letter of Transmittal. Signed by the person authorized to commit the organization to perform the
services in the submittal.

II. Table of Contents.

II. Executive Summary. Provide a brief non-technical overview of the Vendor's business,
including the range of services offered. Vendors should provide information reflecting how
and why the Vendor's products and services meet HCHA's needs. List the Vendor's team
members, roles, responsibilities, qualifications, and identify a primary contact person. The
Vendor shall identify hereunder if this proposal is a joint venture or partnership with another
entity.

IV. Related experience of Vendor with PHA and HUD regulations. Provide a narrative that
explains the Vendor's experience, anticipated relationship, and the proposed method for
coordinating and communicating with HUD, HCHA, its consultants, federal, state, city,
county, and stakeholders.

V. Related experience of the Vendor in providing similar services for housing authority programs.

VL Methodology/strategy to accomplish the scope of services. Provide a narrative summary
describing the programmatic issues anticipated based on HCHA's operation of its program serving
the elderly, families, veterans and/or homeless persons.

VIII. The successful Vendor shall present its fee schedule (see attached Fee Proposal Form).

IX. Schedule of Performance/Timeliness.



X. List of business references (minimum of 5), including a list of all PHA's for which the Vendor
has provided HQS Inspection Services related to the Housing Choice Voucher Program.

Provide the following:

Organization Name:

Contact Name/Telephone No.:

Address/E-mail Address:

Dates of Service:

Team Member(s):

Provide a brief description of the services provided:

Include banking references.

XI.  Section 3 Program experience and compliance.

XII.  Women and Minority Business Enterprise ("M/WBE") Participation. Describe and provide
evidence of the Vendor's plans to make a good faith effort to maximize the utilization of
women and minority-owned business enterprises and/or women business enterprise firms. In

addition, all submittals shall include completed M/WBE forms, Attachments D-F.

XIII.  Certifications and Affidavits. Vendors shall submit executed originals of the following:

A. "Attachment B:" Conflict of Interest Questionnaire

B. "Attachment C:" Form of Non-Collusive Affidavit

C. "Attachment D:" M/WBE Participation Form

D. "Attachment E:" Bidder's Proposed M/WBE Participation Form

123 "Attachment F:" Sample Format for Record-Keeping / Estimated Project WorkForce
Breakdown

| "Attachment H:" Certifications and Representations of Vendors for Non-Construction

Contracts (Form HUD 5369-C)
G. "Attachment J:" Certificate of Payments to Influence Federal Transactions

H. "Attachment "S:" Fee Proposal Form

XIV. Insurance: Evidence of all appropriate and applicable insurance coverage the firm carries. Required
insurance levels are as follows:

Evidence of all appropriate and applicable insurance coverage carried by the Vendor,
including policy coverage periods. Vendors shall furnish HCHA with certificates of insurance
showing that the following insurance is in force and will insure all operations under this RFP
and name HCHA as an additional insured. Required insurance levels are as follows:
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XV.

XVI

Workers' compensation in accordance with the State of Texas rules and regulations.

General liability insurance with a single limit for bodily injury of $1,000,000 per occurrence
and property damage limit of no less than $1,000,000 per occurrence. The insurance may
have a combined aggregate of coverage amounting to no less than $1,000,000. Such
insurance shall protect Vendor against claims of bodily injury or death and property damage
to others. The insurance shall cover the use of all equipment, hoists, and vehicles used on the
site(s) not covered by Vendor's automobile liability. If Vendor has a "claims made policy,"
then the following additional requirements apply: The policy must provide a "retroactive
date," which must be on or before the execution date of the Agreement, and the extended
reporting period may not be less than five years following the completion date of the
Agreement.

Automobile liability insurance on owned and non-owned motor vehicles used on the site(s)
or in connection herewith for a combined single limit of bodily injury and property damage
of not less than $1,000,000 per occurrence.

All insurance shall be carried with companies that are financially responsible and admitted
to doing business in the State of Texas. The Vendor shall not permit the insurance policies
required to lapse during the period for which the Agreement is in effect. All certificates of
insurance shall provide that no coverage may be canceled or non-renewed by the insurance
company until at least thirty (30) days prior written notice has been given to HCHA.

Key Team Members. List all key consulting firm(s) members and any sub-consultant(s) who will
be assigned to this project. Indicate the level of effort and function of each member of the project.
Description of organization structure to show how the key members will be involved. Include
resumes of these individuals. The resumes should include the following minimum information:

A. Names;

B. An explanation of the functions they will perform and their titles by classification;
C. Their relevant educational backgrounds;

D. Their relevant work experience;

E. Their work experience with governmental clients; and

F. Any specialized skills, training, and/or credentials relevant to the required services.

Work samples: at least ten different samples of HQS Inspections completed for similar
agencies, redacted as may be appropriate.

METHODOLOGY/STRATEGY TO ACCOMPLISH SERVICES

The successful Vendor must describe how it will approach the work associated with the requested
services, including an understanding of the scope of services required and unique or innovative
approaches to be utilized in performing these services. All graphic presentations are optional. See
"Attachment A" for the general scope of work anticipated. This document ("Attachment A") merely
serves as a guideline, and it is not to be confused with an exhaustive delineation of the work that may

11



10.

11.

ultimately occur.
OTHER SUBMITTALS

The following information must be submitted upon request.

L Information concerning the Vendor's affirmative action plans, policies, etc.
II. Financial statement for the previous three (3) years.
EVALUATION CRITERIA

This is a qualification and fee-based selection. Submittals must be prepared in conformance with the
guidelines stated herein.

An Evaluation/Selection Committee will evaluate submittals. This team will review the submittals and
make a recommendation to Chief Executive Officer (CEO). The CEO will present its recommendations to
the Board of Commissioners of HCHA, who have the authority to award contracts.

HCHA reserves the right to call for supplemental information from Vendors and to meet with all or any of
them to clarify points of uncertainty or ambiguity. Vendors agree to cooperate fully and promptly in
providing such supplemental information or meeting requests.

Selection of the successful Vendor will be at the sole discretion of HCHA. All submittals shall be
evaluated, and up to three most qualified (top-ranked), responsive and responsible firms may be invited
for panel interviews and discussions. If a contract is awarded, it will be awarded to the responsible
consulting firm(s) whose qualifications and other factors are deemed most advantageous to HCHA.
Additionally, HCHA shall have the right to reject any proposals at its discretion.

HCHA reserves the right to award multiple contracts to multiple Vendors. Those firms will be invited to
negotiate all aspects of the fee proposal to arrive at a firm and reasonable price determined by HCHA.

EVALUATION CRITERIA AND RATING

Relevant experience of Vendor and/or proposed project staff.

Demonstrated experience in the Vendor's workforce to be employed under the Contract.
Highly Advantageous: 20 Pts.
The Vendor has at least three years of experience providing HQS Inspection Services to
housing authorities of similar size and scope to this project.
Advantageous: 10 Pts.
The Vendor has at least two years of experience providing HQS Inspection Services to
housing authorities of similar size and scope to this project.
Not Advantageous: 0 Pts.
The Vendor has less than two years of providing HQS Inspection Services to housing
authorities of similar size and scope to this project.

Staffing plan and methodology.
Demonstrated ability to provide a detailed plan and concrete methodology for delivering services

12



outlined in the RFP.
Highly Advantageous: 20 Pts.
The services plan proposes a detailed, logical, and highly efficient scheme to deliver the
services outlined in the RFP.

Advantageous: 10 Pts
The services plan proposes a credible scheme to deliver the services outlined in the RFP.
Not Advantageous: 0 Pts.

The services plan is not sufficiently detailed to evaluate fully, or the plan does not contain all
the components necessary to deliver the services outlined in the RFP.

Vendor's demonstrated ability to complete projects on a timely basis:
Vendor's services plan indicates an approach that demonstrates an understanding of the requirements
of the services and the ability to meet those requirements in a timely manner.
Highly Advantageous: 20 Pts.
All of the Vendor's references indicate that the projects were completed on schedule or with
minimal delays.
Advantageous: 10 Pts.
Only one of the Vendor's references indicates that the project was completed with substantial
delays attributable to the Vendor, and no current project or projects completed in the last three
years experienced substantial delays attributable to Vendor.
Unacceptable: 0 Pts.
More than two of the Vendor's references indicate that the project was completed with
substantial delays attributable to the Vendor, or any one current project or projects completed
within the past three years experienced substantial delays attributable to the Vendor.

Evaluation of the proposed plan:

Highly Advantageous: 25 Pts.
The proposal contains a clear plan that addresses all the project objectives for the RFP.
Advantageous: 12.5 Pts.
The proposal contains a clear plan that addresses most of the project objectives stated in the
RFP.

Unacceptable: 0 Pts.

The proposal lacks a clear plan to address most of the project objectives, as stated in the RFP.

Evaluation of previous work products:
Highly Advantageous: 20 Pts.
The samples are well organized, clear, and concise, with few or no significant analytical,
grammatical, or typographical errors.
Not Advantageous: 0 Pts.
The samples are not well organized, clear, and concise or contain numerous significant
analytical, grammatical, or typographical errors.

MBE/WBE status:
Highly Advantageous: 5 Pts.
The Vendor is a certified MBE/WBE own business and has the meaningful participation of
minority and women employees and contractors, including MBE/WBE-owned businesses, as
part of the proposed team.
Not Advantageous: 0 Pts.
The Vendor is not a certified MBE/WBE own business, nor has the meaningful participation

13



of minority and women employees and contractors, including MBE/WBE-owned businesses,
as part of the proposed team.

Section 3 status:
Highly Advantageous: 10 Pts.
The Vendor meets the requirements of Section 3 of the Housing and Urban Development Act
of 1968, as amended, 12 U. S. C. 1701(Section 3) has a plan to include Section 3 qualified
individuals as part of the proposed team.
Not Advantageous: 0 Pts.
The Vendor does not meet the requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended, 12 U. S. C. 1701(Section 3) nor
has a plan to include Section 3 qualified individuals as part of the proposed team.

Maximum Total Points 100 Pts.

12.

13.

14.

15.

16.

Submittals will be evaluated and ranked according to points received.
TRAVEL AND REIMBURSABLES

The successful Vendor will bear all travel, postage, telephone, living and miscellaneous expenses. There
will be no reimbursable expenses allowed under the Contract.

AVAILABILITY OF RECORDS

HCHA and any duly authorized representative (which may include, but not be limited to, the U.S.
Department of Housing and Urban Development, the Inspector General of the United States, and/or
Harris County) shall have access to and the right to examine any and all pertinent books, records,
documents, invoices, papers, and the like, of the successful Vendor, which shall relate to the performance
of the services to be provided.

AVAILABILITY OF FUNDS

HCHA funding sources will provide funding for the services. The selected Vendor must comply with all
applicable federal, state, and local laws, regulations, and ordinances. If funds used to finance the services
requested under this RFP or subsequent Contract become unavailable, HCHA may cancel the award, and
all binding agreements will become null and void upon no less than 24 hours' notice in writing. Said
notice shall be delivered by certified mail; return receipt requested. HCHA shall be the final authority to
determine the non-availability of funds.

ASSIGNMENT OR TRANSFER

The successful Vendor shall not assign or transfer any interest in the Contract in whole or part without the
written approval of HCHA.

CONTRACT AWARD
Acceptance of the Vendor's offer for the services specified herein will be made by executing a duly

authorized Contract authored and approved by HCHA. Vendors are cautioned against making
assumptions or accepting any representation by any employee, member, officer, or representative of

14



17.

18.

19.

20.

21.

HCHA concerning the successful Vendor selection until a contract has been finally negotiated and
executed.

The Contract for providing said service must be approved by the Board of Commissioners of HCHA
before initiating any work.

COMPENSATION

The successful Vendor selected for this project must have the financial resources to complete the scope of
work and services. Fees will be paid upon the receipt of acceptable and approvable monthly invoices
submitted to the Director of Program Quality.

TERMINATION

Irrespective of any default hereunder, HCHA may at any time in its discretion (for convenience or cause)
terminate the Contract in whole or part, and in such event, the firm shall be entitled to receive equitable
compensation for all work completed and accepted before such termination or cancellation.

PATENTS AND ROYALTIES

The successful Vendor shall indemnify and save harmless HCHA and its employees from liability of any
nature or kind, including cost and expenses for or on account of any copyrighted, patented, or not
patented inventions, processes or articles manufactured or used in the performance of the Contract,
including its use by HCHA. Suppose the Vendor uses any service, device or material covered by letters,
patents, or copyrights. In that case, it is mutually agreed and understood that the successful Vendor should
include all royalties or costs arising from the use of such services, devices, or materials involved in the
work.

STANDARDS OF CONDUCT

The successful Vendor shall be responsible for maintaining satisfactory standards of employees'
competency, conduct, courtesy, appearance, honesty, and integrity and shall be responsible for taking
such disciplinary action concerning any employee as may be necessary.

CONFLICT OF INTEREST

No employee, officer, or agent of HCHA shall participate directly or indirectly in the selection or award

of any contract if a real or apparent conflict is involved. Such conflict would arise when a financial or

other interest in an agency selected for the award is held by:

. An employee, officer, or agent involved in making the award; or

° His/her relative including father, mother, son, daughter, brother, sister, uncle, aunt, first cousin,
nephew, niece, husband, wife, domestic partner, father-in-law, mother-in-law, son-in-law,
daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter,
stepbrother, stepsister, half brother, or half-sister; or

o His/her business or professional partner; or

° An organization is negotiating to employ or has an arrangement concerning prospective

15



22.

23.

employment of any of the above.

INDEMNIFICATION AND HOLD HARMLESS AGREEMENT

The successful Vendor shall indemnify, defend, and hold HCHA and its officers, agents, employees, and
commissioners (the "indemnified persons") harmless from all liability, loss, or damage, including attorney
fees and expenses, resulting from all claims, demands and causes of action of every kind and character
asserted by any person (including, without limitation, the indemnified persons or the successful
Vendor(s)' employees), for personal injury, death, or for loss of or damage to any and all property in any
way arising out of or in connection with the successful Vendor's performance hereunder. The successful
Vendor shall be responsible for all damage and loss sustained by it to its tools and equipment utilized in
the performance of the successful Vendor's services hereunder.

HCHA and/or any other indemnified persons shall notify the successful Vendor of any claim received
within fifteen (15) days of receipt of such notice and shall promptly deliver to the successful Vendor the
original, or a true copy, of any notice, summons, pleading, or other process issued or served. Failure of
any indemnified persons to provide this notice within the fifteen (15) day period does not waive any right
to indemnification except to the extent that the successful Vendor is prejudiced, suffers a loss, or incurs an
expense because of the delay.

Following such notification, and except as otherwise provided below, the successful Vendor shall defend
any such claim, suit, proceeding, or other action, at its sole cost and expense with attorneys of its own
selection who are reasonably satisfactory to HCHA.

The successful Vendor shall control the defense and any negotiations to settle the claim, but the
indemnified persons shall have the right, if they see fit, to participate in such defense at their own
expense. The successful Vendor shall have the power to settle the claim without the consent or Agreement
of the indemnified persons unless the settlement would (i) result in injunctive relief or other equitable
remedies or otherwise require an indemnified person to comply with restrictions or limitations that would
adversely affect the indemnified person, (ii) require an indemnified person to pay amounts that the
successful Vendor does not fund in full, (iii) not result in an indemnified person's full and complete
release from all liability to the claimants or other parties that are parties to or are otherwise bound by the
settlement or (iv) establish a precedent(s) which the indemnified persons, in their sole discretion
individually or their collective discretion as a group, determine is not in the best interest of the
indemnified persons.

If the successful Vendor notifies HCHA in writing within ten (10) days after receipt of an indemnified
person's written notice of a claim and request for indemnification, that the successful Vendor elects not to

defend the claim, HCHA or any of the indemnified persons, shall assume and control the defense, and all
defense expenses shall constitute an indemnification loss.

REMOVAL OF EMPLOYEES

HCHA may request the successful Vendor to immediately remove from the assignment or dismiss any
employee found unfit to perform duties due, but limited, to one or more of the following:

. Neglect of duty or professional misconduct; poor job performance
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24.

25.

26.

27.

. Disorderly conduct, use of abusive or offensive language, quarreling or fighting
° Theft, vandalism, immoral conduct, or any other criminal activity

. Selling, consuming, possession, or being under the influence of intoxicants, including alcohol, or
illegal substances while on assignment at HCHA

SUPERVISION

The successful Vendor shall provide adequate, competent supervision at all times during the performance
of the Contract. A qualified team leader and one alternate shall be designated in writing to HCHA before
executing the Contract. The team leader or his/her alternate must be available to meet with HCHA
personnel at any reasonable time. The successful Vendor shall provide the telephone numbers and e-mail
addresses where its representatives can be reached.

STATEMENT OF OWNERSHIP

The firm's submittal shall contain the legal name of the entity with whom HCHA will contract, by name,
address, phone number, and the name of the principal person assigned to negotiate on behalf of the
Vendor(s). Furthermore, the Vendor(s) shall identify principals of any participating vendors which
subcontracts or joint ventures with the Vendor(s), including names, addresses, position, and description of
the extent of participation in the project. If the Vendor is a subsidiary, its relationship to the parent
company(ies) shall be disclosed. The Vendor shall identify the organization and management approach to
the project and identify individuals who will be assigned to key management positions. Resumes of these
individuals shall be provided.

M/WBE PARTICIPATION

The successful Vendor agrees to make its best efforts to subcontract with minority business enterprises
and/or women business enterprises (herein called M/WBE) certified as such or recognized by HCHA as a
certified M/WBE. The consulting Vendor shall make its best efforts to subcontract a sufficient dollar
amount with M/WBEs to ensure that a minimum of 30 percent of the final contract dollars is expended on
one or more M/WBEs. All adjustments that cause the contract price to increase will also increase the total
amount that the firm must make its best efforts to expend on M/WBEs.

If HCHA reasonably believes that the consulting Vendor will not use his/her/his/her best efforts to meet
the 30 percent M/WBE participation goal, HCHA reserves the right to pull work from the Contract. Best
efforts may be established by showing that the consulting firm has contacted and solicited bids/quotes
from sub-consultants and worked with HCHA to seek assistance in identifying M/WBEs.

FAILURE TO USE YOUR BEST EFFORTS TO COMPLY MAY CONSTITUTE BREACH OF
CONTRACT AND SUBJECT THE CONTRACT TO TERMINATION.

PERTINENT FEDERAL REGULATIONS WITH REGARD TO NONDISCRIMINATION AND
EQUAL OPPORTUNITY

The requirements of Title VIII of the Civil Rights Act of 1968 and Title VI of the Civil Rights Act of

1964, relating to prohibitions against discrimination in housing and the benefits of federally funded
programs because of race, color, religion, sex, or national origin, must be met by the successful Vendor.
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The successful Vendor must adhere to federal regulations prohibiting discrimination on the basis of age
under the Age Discrimination Act of 1975 and prohibit discrimination against disabled individuals under
Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1989.

The requirements of Executive Order 11246, relating to equal employment opportunity in connection with
federally funded programs, must be met by the successful Vendor.

The successful Vendor must also meet the requirements of Section 3 of the Housing and Urban
Development Act of 1968, relating to the training and employment of individuals, and contracting for

business opportunities in metropolitan areas in which federally funded programs are being operated.

The successful Vendor must meet the requirements of Executive Orders 11625, 12432, and 12138 relating
to the use of minority and women's business enterprises in connection with federally funded programs.
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ATTACHMENT A

GENERAL SCOPE OF SERVICES

HCHA is seeking a Vendor to provide initial, annual, special, and emergency inspection services utilizing
HUD HQS protocols. HCHA administers 4122 Housing Choice Vouchers and 673 Veteran Assistance
Supportive Housing Vouchers, and 243 Emergency Housing Vouchers. The responsible Vendor must
provide a completed HUD-52580 form for each unit inspected; these forms must be submitted in an
electronic format compatible with the Housing Pro database software utilized by HCHA.

In 2021, HCHA conducted the following inspections (non-duplicative):

Annual 5924

New Unit 2756
Re-Inspections 2065
No Shows 1733
Complaint (Special) 758
Emergency 145

We anticipate a similar number of inspections for the next 12 months; however, HCHA cannot guarantee
a minimum or a maximum number of inspections.
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77002
77003
77004
77006
77007
77009
77011
77012
77013
77014
77015
77016
77017
77018
77020
77021
77022
77023
77025
77026
77028
77029
77031
77032
77033
77034
77035
77036
77037
77038
77039
77040
77041
77042
77043
77044
77045
77047
77048
77049

NUMBER OF ACTIVE UNITS BY ZIP CODE (AS OF 5/13/22)

77050
77051
77053
77054
77055
77056
77057
77058
77060
77061
77063
77064
77065
77066
77067
77068
77069
77070
77071
77072
77073
77074
77075
77076
77077
77078
77081
77082
77083
77084
77085
77086
77087
77088
77089
77090
77091
77092
77093
77095

45
108
49
101

68

28

73

13

51

133

49

65

66

75

35
184

35
36

77096
77099
77336
77338
77339
77346
77373
77375
77377
77379
77388
77389
77396
77429
77433
77447
77449
77450
77477
77484
77493
77494
77502
77503
77520
77521
77530
77532
77536
77546
77547
7757
77586
77587
77598

25
19
1
74

40
90
22

10
61
24
117
16
121

96
1
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SCOPE OF WORK

The primary scope of services to be rendered includes the following:

. Inspections and re-inspections as assigned by HCHA staff in accordance with HQS guidelines. The actual
number of inspections will vary based on client moves, inspection results, and authority needs. All
inspections will be performed with authorized personnel's full cooperation and coordination.

. Generally, inspections must be conducted Monday thru Friday, start no later than 9 AM, and be
completed no later than 6 PM. However, emergency inspections must be completed within 24 hours,
which may require inspectors to work on a weekend or holiday. Housing authority staff will notify all
residents of the date and time of their inspection.

. Inspections to include all interior and exterior areas required by HQS standards and as identified on the
HUD-52580 form. Inspected areas must include: (1) living room, (2) bedrooms, (3) kitchen, (4)
bathrooms, (5) other rooms used for living and halls, (6) secondary rooms, (7) building exterior, (8)
heating and plumbing, and (9) general health and safety factors.

. A completed HUD-52580 form for each inspected unit with images documenting inspection results and a
detailed report on any identified deficiencies. Inspection reports are due at the end of the day after their
completion. Inspectors must utilize iPads or other technology compatible with HCHA's mobile
inspection program. All reports must be submitted electronically in a format compatible with Housing
Pro, HCHA's database software.

INSPECTOR REQUIREMENTS

All inspectors must be qualified and experienced in inspecting multifamily and single-family units. All
inspectors must be certified to conduct HQS inspections. Vendors must submit proof of HQS certification
of all inspectors along with resumes detailing their experience.

The Vendor must provide all necessary computers, cameras, personnel, uniforms, vehicles, fuels, etc.
necessary to conduct and complete the inspections as specified herein.

Vendor shall perform criminal history checks and drug screen tests on all prospective employees
performing work under this RFP and any resulting contract and provide summaries of the results to
HCHA if/when requested. Prospective employees whose criminal history check discloses a misdemeanor
or felony involving crimes of moral turpitude, sexual assault, or harm to persons or property will not be
employed to perform work under this RFP or any resulting contract. Criminal history and drug screening
checks will be completed at the sole expense of the Vendor.

Vendor shall replace any personnel that HCHA determines to be unacceptable no later than the start of the

next business day after notification and shall not permit unacceptable personnel to return to units occupied
by HCHA clients or further utilize them during the term of the Contract, including any extensions.
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ATTACHMENT B

CONFLICT OF INTEREST QUESTIONNAIRE (CIQ)
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ATTACHMENT B

NOTICE TO VENDORS AND INSTRUCTIONS IFFOR
CONFLICT OF INTEREST QUESTIONNAIRE

H.B. 914, passed during the 2005 Texas legislative session, became effective on January 1, 2006. The bill
enacts Local Government Code Chapter 176. That bill requires a vendor that wishes to conduct business or be
considered for business with a HCHA to file a “conflict of interest questionnaire.” The Texas Ethics
Commission (TEC) created the conflict of interest questionnaire (FORM CIQ).

Section 176.006 requires disclosure of a person’s “affiliations or business relationships that might cause a
conflict of interest.” The term “affiliation” is not defined in Chap. 176. However, the general definition of the
word “affiliation” would mean any association or connection. So any affiliation, including such things as
friendship, membership in some group or organization, residence in the same neighborhood, relationship by
blood or marriage, or any other connection, must be disclosed.

How to fill out the Conflict of Interest Questionnairce form:

Each number below corresponds with the number on FORM CIQ:

1. Fill in the full name of the person (you) who is trying to do business with the Harris County Housing
Authority (HCHA). If the business is a corporation, partnership, etc., then each person who acts as an
agent for the business in dealings with HCHA must complete this form.

[88)

Check box if the form is an update to a form previously completed. Updates are required by law by
September | of each year in which the person submits a proposal, bid or response to HCHA or begins
contract discussions or negotiations with HCHA. Updates are also required by the 7th business day
after an event that makes a statement in a previously filed questionnaire incomplete or inaccurate.

3. Describe how you are aftiliated or related to a HCHA employee or contractor with HCHA (such as an
engineering or architectural firm) who makes recommandations to HCHA on expenditures of money.
If no affiliation or business relationship exists, state “None.”

4. Describe how you are affiliated or related to a local government officer. If no affiliation or business
relationship exists, state “None.”

5. Complete this Section by listing name for each local government officer with whom there is an
affiliation to or business relationship and you checked the “Yes” box in Section 5 A, B, or C.

6. Describe anv other affiliation or business relationship that might cause a conflict.

7. Signature box. Date and sign the form. A signature is required from the person completing the
form even if “None” entered in boxes 3,4, & 6.

23



CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental entity

This questionnalre rellects changes made lo the law by H.B. 23, B4th Leg., Regular Sesslon. OFFICE USE ONLY

This questionnaire Is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relalionship as delined by Seclion 176.001(1-a) with a local governmental entity and the
vendor meels requirements under Sectlion 176.006(a).

Date Received

By law this questionnaire musl be filed with the records administrator of the local governmental enlity nol later
than the 7th business day afler the date the vendor becomes aware of facls that require the statement to be
filed. See Seclion 176.006({a-1), Local Government Code,

A vendar commils an oHense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relalionship with local governmental enlity.

2

2 [:] Check this box If you are filing anupdate to a previously tiled questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government ofiicer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.
Complele subparts A and B for each employment or business relationship described. Attach additional pages lo this Form
ClQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

[ ] Yes [ Jno

B. Is the vendor receiving or likely to receive taxable income, other than invesiment income, from or at the direction
ol the local government officer or a family member of the officer AND the taxable income is nol received from the
local governmental entity?

[ ] ves [ Jno

5] Describe each employment or business relationship thal the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

Check this box if the vendor has given the local government officer or a family member of the officer one or more gilts
as described in Seclion 176.003(a)(2)(B), excluding gilts described in Seclion 176.003(a-1).

Signature of vendor doing business with the governmental enlily Date

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at hiip://www.slalutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activily of one of the parties. The term does not include a connection based on:
(A) atransaclion that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, orlocal governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is charlered by a slate or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Cade § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect lo a vendor if:

(2) the vendor:
(A) has an employment or other business relationship with the local government officer ora
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-monlh period
preceding lhe date that the officer becomes aware thal
(i) acontract between the local governmental enlily and vendor has been executed;
or
(i) the local governmental enlity is considering entering into a contract with the
vendor;
(B) has givento the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 inthe 12-month period preceding the date the
officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of inlerest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given alocal government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed contlict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day afler the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing relaled to a potential contract with the local
governmental entity; or
(2) the date the vendor becomes aware;
(A) of an employment or other business telationship with a local government officer, or a
family member of the officer, described by Subsectian (a);
(B) thatthe vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.

Form provided by Texas Ethlcs Commission wwvi.ethics.slate.tlx.us Revised 11/30f2015
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ATTACHMENT C

FORM OF NON-COLLUSIVE AFFIDAVIT

STATE OF TEXAS

COUNTY OF HARRIS

, being first duly sworn, deposes and says that he is

(a partner or officer of the firm of, etc.)

of the party making the foregoing proposal or bid, that such proposal or bid is genuine and not collusive or sham;
that said bidder has not colluded, conspired, connived, or agreed, directly or indirectly, with any manner, directly
or indirectly, sought by agreement or collusion, or communication or conference with any person to fix the bid
price or affiant or of any other bidder, or to fix any overhead, profit, or cost element of said bid price, or of that of
any other bidder, or to secure any advantage against THE HARRIS COUNTY HOUSING AUTHORITY or of
any person interested in the proposed Contract; and that all statements in said proposal or bid are true.

Signature of Bidder, if Bidder is an Individual

Signature of Bidder, if Bidder is a Partnership

Signature of Officer, if Bidder is a Corporation

Subscribed and sworn to before me this day of , 2022

Notary Public

My Commission expires:
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ATTACHMENT D

M/WBE PARTICIPATION

M/WBE PARTICIPATION: The Vendor agrees to make its best efforts to subcontract with minority business
enterprises and/or women business enterprises (herein called M/WBE) certified as such or recognized by HCHA
as a certified M/WBE. Vendor shall make its best efforts to subcontract a sufficient dollar amount with M/WBEs
to ensure that a minimum of 30 percent of the final contract dollars is expended on one or more M/WBEs. All
adjustments that cause the contract price to increase will also increase the total amount that Vendor must make its
best efforts to expend on M/WBEs.

USING BEST EFFORTS TO FULFILL M/WBE REQUIREMENT: In the event, HCHA has a reasonable belief
that Vendor will not use his/her/its best efforts to meet the 30 percent M/WBE participation goal, HCHA reserves
the right to pull work from the Contract. Best efforts may be established by showing that Vendor has contacted
and solicited bids/quotes from subcontractors and worked with HCHA to seek assistance in identifying M/WBEs.

FAILURE TO USE YOUR BEST EFFORTS TO COMPLY MAY CONSTITUTE BREACH OF CONTRACT
AND SUBJECT THE CONTRACT TO TERMINATION.

NOTIFICATION OF M/WBE PARTICIPATION: Vendor agrees to promptly complete and return all M/WBE
Confirmation of Participation and M/WBE Confirmation of Payment forms utilized by HCHA to confirm
M/WBE subcontractor by submitting copies of checks made payable to the respective M/WBE subcontractor
signed by the successful Vendor.

CONSULTANT DATE
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ATTACHMENT E

BIDDER’S PROPOSED M/WBE PARTICIPATION FORM
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BIDDER’S PROPOSED M/WBE PARTICIPATION FORM

Bidder proposes to work with the following MBE/WBE participants:

Name of Participant

M/WBE

Certifying Entity
(City/Metro/HISD)

Percent of
Total Work

29



ATTACHMENT F

SAMPLE FORMAT FOR RECORDKEEPING

ESTIMATED PROJECT WORKFORCE BREAKDOWN

M/WBE PARTICIPATION
Job Category Total Estimated | No. Positions Number of Number of
Positions Occupied by Positions Not | Positions to Be
Needed for Permanent Occupied Filled With
Project Employees M/WBE
Officer/Supervisor
Professional
Technical
Office/Clerical
Service Workers
Trainees
Contracts:
Others
Company
Project Name

Person Completing From

Date




ATTACHMENT G

instructions to Offerars
Non-Construction

U.S. Department of Housing
and Urban Development
Office of Public and Indian Houslng

1. Preparation of Otfars

(a) Otferors are expected to examine the stalement of work, the
proposed contract terms and conditions, and all instructions. Fallure
o do so will be at the offeror's risk.

(b) Each offerar shall furnish the informatlon required by the sollcita-
tlon. The offeror shall sign the ofter and print or type its name on the
cover sheet and each continuation sheet on which it makes an entry.
Erasures or other changes must be Initialed by the person signing the
offer. Offers signed by an egent shall be accompanled by evidence of
that agent's authority, unless that evidence has been praviously
fumished to the HA.

(c) Ofters for services other than those specifled will not be consid-
ered.

2. Submisslon of Offers

(a) Offers and modlfications thereo! shall be submitied in sealed
anvelopes or packages (1) addressed to the afflce speciiied In the
sollcitation, and(2) showing tha time speciiied{or recslpt, the sollcita-
tion number, and the name and address of the offeror.

(b) Telegraphic offers will not ba considered unless authorized by the
solicltation; however, offers may be modifled by written or telegraphlc
notice.

(c) Facsimlle otfers, modifications or withdrawals wili not be consid-
ared unless authorized by the solicitation.

3. Amendmaents to Soficltatlons

(a) Mt this solichatlon Is amended, then allterms and congdlilons which
are not modifled remaln unchanged.

(b) Offerors shall acknowledge receipt of any amendments to this
solicitation by
(1) slgning and returning the amsndment;
(2) Kentifying the amendment number and date in the space
provided for this purpose on the form for submitting an ofier,
(3) letter ar telegram, or
(4) facslimlle, if facsimile offers are authorized In the solicitation.
The HA/HUD must receive the acknowledgment by the time
specliled for recelpt o offers.

4. Explanation to Prospactive Offerors

Any prospective offeror desliing anexplanation or interpretation of the
solicitation, statement of work, etc., must request it in writing soon
enough to allow a reply to reach all prospeclive oflerors before the
submlission of thelr offers. Oral explanations or Instruciions glven
before the award of the contract will not be binding. Any Information
giventoa prospective offeror concemning asolicitation willbe fumished
promplly to all other prospective offerors as an amendment of the
solicitatlon, it that Information Is necessary in submitting offers or if the
lack of It would be prejudicial to any other prospective offerors.

5. Responsibllity of Prospective Contractor

(a) The HA shall award a contract only 1o a responsible prospective
contractor who Is able to parfarm successfully under the terms and
conditlons of the proposed contract. To be determined respansibls,
a prospeciive contractar must -
(1) Have adequateflnanclal resources to perform the contract, or
the ability to obtaln them;

(2) Have a satisfaclory perlarmance record;

(3) Have a satisfactory record of integrity and business ethics;

(4) Have a salisfactory record of compllance with public pollcy
(e.g., Equal Employment Opportunity); and

(5) Not have been suspended, debarrad, or atherwise determined
to be ineligible for award of contracts by the Department of
Houslng and Urban Development or any other agency of the
U.S. Government. Current lists of Ineligible contractors are
avallable for Inspectlon at the HA/HUD.

(b) Belore an offer Is consldered for award, the offeror may be
raquested by the HA to submit a statement or other documentation
regarding any of the foregolng requirements. Fallure by the offerarto
providesuchaddillonalinformation may rendarthe ofierorineligible fo
award.

6. Late Submisslons, Modificatlons, and Withdrawal ot Offers

(a) Any offer received at the place designated in the salicitation after
the exact time specilled for recelpt will not be considered unless it Is
recelved betore award Is made and } -

(1) Was sent by reglstered or certilied mall nol later than the fifth
calendar day before the date specliled for receipt of offers
(e.g., an offer submitted In response to a sollcitatlon requiring
recsipt of offers by the 20th of the month must have baen
malled by the 15th);

(2) Was sent by mall, or il authorized by the sollcitatlon, was sent
by telegram or via facsimile, and it is determined by the HA/
HUD thatthelate recelpt wasdue solely to mishandling bythe
HA/HUD aiter receipt at the HA;

(3) Was sent by U.S. Postal Service Express Mall Next Day
Service - Post Office o Addressee, nol laterthan 5.00 p.m, at
the place of malling two working days prior iothe date specifled
for recelpt of proposals. The term “working days” excludes
weekends and U.S. Federal holldays; or

(4) Is the only offer recelved.

(b) Any modification of an offer, except a modificatlon resulting from
the HA's request for “best and final” offer (I this solictation Is arequest
for propasals), Is subject to the same conditlons as in subparagrephs
(a)(1). (2), and (3) of this provision.

(c) A madificatlon resulting fromthe HA's request for *best and final”
offer recalved after the time and date spaciiled In the request will not
beconsldered unlessrecsived beloreaward andthelaterecelpt Isdue
solely to mishandling by the HA after recelpt at the HA.

(d) The only acceptable evidenca to establish the date of mailing of a
late ofter, modtlication, or withdrawal sent elther by registered or
certified malilis the U.S. or Canadian Postal Service posimarkbothon
the envelope or wrapper and on the origlnal receipt from the U.S. or
Canadlan Postal Service. Both postmarks must show a leglble date
or the offer, modHication, or withdrawal shall be procassed as if malled
late, “Postmark® means a printed, stamped, or otherwise placed
Impresslon {exclusive of a postage meter machine Impresslon) that Is
readlly identtliable without further action as having been supplied and
aflixed by employees of the U.S. or Canadlan Postal Service on the
date of malling. Therefore, offerors should requestthe postalclerkto
place ahand cancallation bull's-eye postmark en bath the receipt and
the envelope or wrapper.

(e) The only acceptable evldence to estabiish thelime of recelpt atthe HA
Is the time/date stamp of HA on the offer wrapper or other
documentary evidenca of receipt malintained by the HA.

Pravious edition is obsolete
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(f) Theonly acceptable evidence to establish the date of malling of a
fate offer, modification, or withdrawal sent by Express Mall Next Day
Service-Post Office to Addressee isthe date entered by the post office
recelving clerk on the "Express Mall Next Day Service-Post Otlice to
Addressee” label and the postmark on both the envelope or wrapper
and on the original recsipt from the U.S. Postal Service. “Postmark”
has the same meaning as detined in paragraph (c) of this provision,
excluding postmarks of the Canadian Postal Service. Therefors,
ofterors should request the postal clerk to place a legible hand
cancsllation bull's eye postmark on boththe recelpt and the envelope
or wrapper.

(g) Notwithstanding paragraph (a) of this provision, a late modification
of an otherwise successlul offer that makes its terms mare favorable
to the HA will be considered at any tima i Is recelved and may be
accepled.

(h) It this solicitation Is a request for propasals, proposals may he
withdrawn by written notice, or if authorized by this solicitation, by
talegram (including mallgram) or facsimlle machine transmission
recsived at any lime before award. Proposals may be withdrawn in
person by a offeror or its authorized representative if the identity of the
person requesting withdrawal is established and the person signs a
racsiptfor the offer before award. If this solicitatlon is an Invitation {or
bids, bids may be withdrawn at any time prlor to bld opening.

;i’. Contract Award

(a) The HA wilt award a contract resultling from this sollcttation to the
responsible offeror whose offer conforming to the solicitation will be
most advantageoustotheHA, cost or price and other factors, spacifled
elsewhere In this solicitatlon, considered.

(b) The HA may
(1) reject any or all offers if such action Is In the HA's interest,
(2) accept other than the lowest offer,
(3) walve informalitles and minor {rregularitles In offers received,
and (4) award more than ane contract for all or part of the
requirements stated.

(c) It this solicitation is a request for proposals, the HA may award a
contract on the basls of Inillal offers recaived, without discussions.
Therefors, each inltlal offer shouldcontaln the offeror's bestierms from
a cost or price and technical standpoint.

(d) A written award or acceplance of otfer malled or olherwise
fumished to the successful offeror within the time for acceptance
specilled in the offer shall result In a binding contract without further
action by either party. If this solicitation Is a request (or proposals,
beforathe offer's spacliled explration time, the HAmay accept anoffer,
whether or not there are negotlations after its recelp, unless awritlen
notice of withdrawal Is recelved before award. Negotlations conducted
after recelpt of an offer do not conslitute arejection or counterolfer by
the HA.

(e) Neither financial data submitted with an offer, nor representations
concerning lacilles or financing, will form a part of the resulling
contracl,

8. Sarvice aof Protest

Any protest agalnst tha award of a contract pursuant!o this solicitation
shall be served onthe HA by obtaining written and dated acknowledg-
ment of recelpt from the HA at the address shown on the cover of this
solicltatlon. The determination of the HA with regard to such protest
or lo proceed to award notwithstanding such prolest shall be final
unless appealed by the protestor.

9. Offer Submisslon

Ofters shall be submitted as follows and shall be enclosed in a sealed
envelope and addressed tothe office specitied In the solicitation. The
proposal shall show the hour and date spacified [n the sollcltation
for recalpt, the solicltation number, and the name and address ot
the offeror, on the face of the envelope.

It Is very Important that the offer be properly Identitied on the face
of the envelope as set forth above In order to insure that the date and
time of receipt Is stamped on the face of the offer envalope. Recelving
procedures are: date and time stamp those envelopss Idenlitied as
proposals and deliver them immediately to the appropriate contracting
official, and only date stamp those envelopes which do not contalin
Identification of the contents and deliver them lo the approprate
procuring activity only through the routine mall delivery procedure.

[Describe bld or proposal preparation Instructions here:]
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1. Preparation of Offers

(a) Ofterors are expected to examine the statement of work, the
proposed contract terms and conditions, and all instructions. Failure
to do so will be at the offeror’s risk.

(b) Each offeror shall furnish the information required by the solicita-
tion. The offeror shall sign the offer and print or type its name on the
cover sheet and each continuation sheet on which it makes an entry.
Erasures or other changes must be initialed by the person signing the
offer. Offers signed by an agent shall be accompanied by evidence of
that agent's authority, unless that evidence has been previously
furnished to the HA.

(c) Offers for services other than those specified will not be consid-
ered.

2. Submission of Offers

(a) Ofters and modifications thereof shall be submitted in sealed
envelopes or packages (1) addressed to the office specified in the
solicitation, and (2) showing the time specified for receipt, the solicita-
tion number, and the name and address of the offeror.

(b) Telegraphic offers will not be considered unless authorized by the
solicitation; however, offers may be modified by written or telegraphic
notice.

(c) Facsimile offers, modifications or withdrawals will not be consid-
ered unless authorized by the solicitation.

3. Amendments to Solicitations

(a) If this solicitation is amended, then allterms and conditions which
are not modified remain unchanged.

(b) Offerors shall acknowledge recsipt of any amendments to this
solicitation by
(1) signing and returning the amendment;
(2) identifying the amendment number and date in the space
provided for this purpose on the form for submitting an offer,
(3) letter or telegram, or
(4) facsimile, if facsimile offers are authorized in the solicitation.
The HA/HUD must recsive the acknowledgment by the time
specified for receipt of offers.

4. Explanation to Prospective Offerors

Any prospective offeror desiiing an explanation or interpretation of the
solicitation, statement of work, etc., must request it in writing soon
enough to allow a reply to reach all prospective offerors betore the
submission of their offers. Oral explanations or instructions given
before the award of the contract will not be binding. Any information
given to a prospective offeror concerning a solicitation willbe fumished
promptly to all other prospective offerors as an amendment of the
solicitation, if that information is necessary in submitting offers or if the
lack of it would be prejudicial to any other prospective offerors.

5. Responsibllity of Prospective Contractor

(a) The HA shall award a contract only to a responsible prospective
contractor who is able to perform successfully under the terms and
conditions of the proposed contract. To be determined responsible,
a prospective contractor must -
(1) Have adequate financial resources to perform the contract, or
the ability to obtain them;

(2) Have a satisfactory performance record;

(3) Have a satisfactory record of integrity and business ethics;

(4) Have a satistactory record of compliance with public policy
(e.g., Equal Employment Opportunity); and

(5) Nothave been suspended, debarred, or otherwise determined
to be ineligible for award of contracts by the Department of
Housing and Urban Development or any other agency of the
U.S. Government. Current lists of ineligible contractors are
avallable for inspection at the HA/HUD.

(b) Before an offer is considered for award, the offeror may be
requested by the HA to submit a statement or other documentation
regarding any of the foregoing requirements. Failure by the offeror to
provide such additional information may renderthe offeror ineligible for
award.

6. Late Submissions, Modifications, and Withdrawal of Offers

(a) Any oftfer received at the place designated in the solicitation after
the exact time specified for receipt will not be considered unless it is
received before award is made and it -

(1) Was sent by registered or certified mail not later than the fifth
calendar day before the date specified for receipt of offers
(e.g., an offer submitted in response to a solicitation requiring
receipt of offers by the 20th of the month must have been
malled by the 15th);

(2) Was sentby mall, or if authorized by the solicitation, was sent
by telegram or via facsimile, and it is determined by the HA/
HUD that the late receipt was due solely to mishandling by the
HA/HUD after receipt at the HA;

(3) Was sent by U.S. Postal Service Express Mail Next Day
Service - Post Office to Addressee, not later than 5:00 p.m. at
the place of mailing two working days prior to the date specified
for receipt of proposals. The term “working days” excludes
weekends and U.S. Federal holidays; or

(4) Is the only offer received.

(b) Any modification of an offer, except a modification resulting from
the HA's request for “best and final” offer (if this solicitation Is a request

for proposals), Is subject to the same conditions as in subparagraphs

(a)(1), (2), and (3) of this provision.

(c) A modification resulting from the HA's request for “best and final”
offer received after the time and date specified in the request will not
be considered unless received before award andthe late receipt Is due
solely to mishandling by the HA after receipt at the HA.

(d) The only acceptable evidence to establish the date of mailing of a
late offer, modification, or withdrawal sent either by registered or

certified mallis the U.S. or Canadian Postal Service postmark bothon -

the envelope or wrapper and on the original receipt from the U.S. or
Canadian Postal Service. Both postmarks must show a legible date
orthe offer, modification, or withdrawal shall be processed as if mailed
late. “Postmark® means a printed, stamped, or otherwise placed
impression (exclusive of a postage meter machine impression) that is
readily identifiable without further action as having been supplied and

attixed by employees of the U.S. or Canadian Postal Service onthe

date of mailing. Therefore, offerors should request the postal clerk to
place a hand cancellation bull's-eye postmark on both the receipt and
the envelope or wrapper.

(e) Theonly acceptable evidence to establishthetime of receipt atthe
HA is the time/date stamp of HA on the offer wrapper or other
documentary evidence of receipt maintained by the HA.
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(f) Theonly acceptable evidence to establish the date of mailing of a
late offer, modification, or withdrawal sent by Express Mail Next Day
Service-Post Office to Addressee isthe date entered by the post office
receiving clerk on the “Express Mail Next Day Service-Post Office to
Addressee” label and the postmark on both the envelope or wrapper
and on the original receipt from the U.S. Postal Service. "Postmark”
has the same meaning as defined in paragraph (c) of this provision,
excluding postmarks of the Canadian Postal Service. Therefore,
offerors should request the postal clerk to place a legible hand
cancellation bull's eye postmark on both the receipt and the envelope
or wrapper.

(g9) Notwithstanding paragraph (a) of this provision, a late modification
of an otherwise successful offer that makes its terms more favorable
to the HA will be considered at any time it is received and may be
accepted.

(h) If this solicitation is a request for proposals, proposals may be
withdrawn by written notice, or if authorized by this solicitation, by
telegram (including mailgram) or facsimile machine transmission
received at any time before award. Proposals may be withdrawn in
person by a offeror or its authorized representative if the identity of the
person requesting withdrawal is established and the person signs a
receipt for the offer before award. If this soticitation is an invitation for
bids, bids may be withdrawn at any time prior to bid opening.

7. Contract Award

(a) The HA will award a contract resulting from this solicitation to the
responsible offeror whose offer conforming to the solicitation will be
most advantageoustothe HA, costor price and otherfactors, specified
elsewhere In this solicitation, considered.

(b) The HA may
(1) reject any or all offers if such action Is in the HA's interest,
(2) accept other than the lowest offer,
(3) walve informalities and minor irregularities in offers received,
and (4) award more than one contract for all or part of the
requirements stated.

(c) If this solicitation is a request for proposals, the HA may award a
contract on the basis of initial offers received, without discussions.
Therefore, each initial offer should contain the offeror's bestterms from
a cost or price and technical standpoint.

(d) A written award or acceptance of offer mailed or otherwise
fumished to the successful offeror within the time for acceptance
specified in the offer shall result in a binding contract without further
action by either party. If this solicitation is a request for proposals, —
before the offer’s specified expiration time, the HAmay accept anoffer,
whether or not there are negotiations after its receipt, unless awritten —
notice of withdrawalis received before award. Negotlations conducted
after receipt of an offer do not constitute a rejection or counterofferby
the HA.

(e) Neither financial data submitted with an offer, nor representations
conceming facilities or financing, will form a part of the resulting
contract.

8. Service of Protest

Any protest against the award of a contract pursuant to this solicitation
shall be served on the HA by obtaining written and dated acknowledg-
ment of receipt from the HA at the address shown on the cover of this
solicitation. The determination of the HA with regard to such protest
or to proceed to award notwithstanding such protest shall be final —
unless appealed by the protestor.

9. Offer Submission

Ofters shall be submitted as follows and shall be enclosed in a sealed —
envelope and addressedto the office specified in the solicitation. The
proposal shall show the hour and date specified In the solicitation _
for receipt, the solicitation number, and the name and address of
the offeror, on the face of the envelope.

It is very important that the ofter be properly identified on the face
ofthe envelope as set forth above in order to Insure that the date and
time of receipt is stamped on the face of the offer envelope. Receiving —
procedures are: date and time stamp those envelopes identified as
proposals and deliver them immediately to the appropriate contracting —
official, and only date stamp those envelopes which do not contain
identification of the contents and deliver them to the appropriate
procuring activity only through the routine mall delivery procedure.

(Describe bid or proposal preparation instructions here:} =
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ATTACHMENT H

U.S. Department of Houslng OMB Approvel No: 2677-0180 (oxp. 7/30/96)
and Urban Development

Office of Public and Indian Housling

Certifications and
Representations

of Offerors
Non-Construction Contract

Publicreporting burden forthis collaction of Information Is estimated lo average 5 minutas per response, includingthe time for reviewlng Instructions, searching
exisling dala sources, galhering and malintalning the data needed, and campleling and revlewing the collaction of Information.

This form Includes clauses required by OMB's common rule on bidding/oifaring procedures, implemented by HUD In 24 CFR 85.36, and thosa requiremants
setlorth In Executlve Order 11625 for small, minority, women-owned businesses, and certilications for indepondent prica determination, and confiict of Interest.
The (orm Is required for nonconstruction contracts awarded by Housing Agencles (HAs). The form Is used by biddars/oflerors to cerlify to the HA's Contracting
Olficer for contracl compliance. f the form were not used, HAs would be unable o enforce thelr contracts. Responsaes to the collaclion of Information are

raquired to obtaln a benelit or to retaln a benelit. The Inlormation requested doea not lend lisall to conlidantlality.

1. Contingent IFec Representation and Agreement

(a) The bidder/offcror represents and certifies as part of its bid/
offer that, except for full-time bona fide cmployccs working
solely for the bidder/offeror, the bidder/offeror:

(I)[ )has, [ ]hbas not employed or retained any person or
company to solicit or obtain this contract; and

(2)[ 1 has,[ ]hasnotpaid or agreed to pay to any person
or company employed or retained to solicit or obtain this
contractany commission, percentage, brokerage, or other
fee contingent upon or resulting from the award of this
contract.

(b) Il the answer to either (a)(1) or (a) (2) above is affirmative,
the bidder/offeror shall make an immediate and full written
disclosure to the PHA Contracting Officer.

(c) Any misrepresentation by the bidder/offieror shall give the
PHA dhe right to (1) tcrminate the resultant contract,; (2) at its
discretion, to deduct from contract payments the amount of any
commission, percentage, brokerage, or other contingent fce; or
(3) take other remedy pursuant to the contracl,

2. Small, Minority, Women-Owned Business Concern Rep-
resentation

The bidder/offeror representsand certifics as part of its bid/ offer
that it:

(@)[ Jis, [ )isnotasmall business concern. “Small business
concem,” as used in this provision, means a concern, includ-
ing its affiliates, that is independently owned and operated,
not dominant in the field of operation in whicli it is bidding,
and qualified as a small business under the critcria and size
standards in 13 CFR 121,

(b)[ Jis,[ )isnotawomen-owned small busincss concern.
“Women-owned,” as used in this provision, mcans a small
business that is at least 51 percent owned by a woman or
women who are U.S. citizens and wlho also control and
operate the business.

(©)[ Jis, [ ]isnotaminority enterprisc which, pursuant to
Executive Order 11625, is defined as a business which is at
least 51 percent owned by onc or morc minorily group
members or, in the case of a publicly owned business, at least
51 percent of its voting stock is owned by one or more
minority group members, and whose management and daily
opcrations are controlled by one or more such individuals.

For the purpose of this definition, minority group members arc:
(Check the block applicable to you)
[ ] Black Americans [ ] Asian Pacific Americans
[ ] Hispanic Amesicans [ ] Asian Indian Americans
[ ] Native Americans [ ] Hasidic Jewish Americans

3. Certificate of Indcpendent Price Determination
(2) The bidder/offeror certifies that—

(1) The prices in this bid/offer have been arrived at indepen-
dently, without, for the purpose of restricting competi-
lion, any consultation, communication, or agrecment
with any other bidder/of feror or competitor relating to (i)
thosc prices, (ii) the intcntion (o submit & bid/offer, or
(iit) the methods or factors used to calculate the prices
offered;

(2) The prices in this bid/offer have not been and will not be
knowingly discloscd by the bidder/offeror, directly or
indirectly, to any other bidder/offeror or competitor be-
fore bid opening (in the case of a sealed bid solicitation)
or contract award (in the case ofa negotialed solicitation)
unless otherwise required by law; and

(3) No attempt has been made or will be made by the bidder/
offeror Lo induce any other concern to submit or not to
submil a bid/offer for the purpose of restricting competition.

(b) Each signature on the bid/offer is considered to be a certifi-
cation by the signatory that the signatory:

(1) Is the person in the bidder/offeror’s organization respon-
sible for detennining the prices being offered in this bid
or proposal, and that the signatory has not participated
and will not participate in any action contrary to subpara-
graphs (a)(l) through (a)(3) above; or

(2) (i) Hasbeen authorized, in writing, toactas agent forthe
following principals in certifying that those principals
have not participated, and will not participate in any
action contrary to subparagraphs (a)(l) through (a)(3)
above (inscrt full name of person(s) in the bidder/of feror’s
organization responsible for determining the prices of-
fered in this bid or proposal, and the title of his or her
position in the bidder/offeror’s organization);

(ii) As an authorized agent, does certify that the princi-
pals named in subdivision (b)(2)(i) above have not par-
ticipated, and will not participate, in any action contrary
to subparagraphs (a)(I) through (a)(3) above; and
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(iii) Asan agent, bas not personally participated, and will
not participate in any action contrary Lo subparagraphs
(a)(1) through (a)(3) above.

(c) If the bidder/offeror delctes or modifies subparagraph (a)2
above, the bidder/offeror must fumnish with its bid/offer a
signed statement setting forth in detail the circumstances of
the disclosure,

4. Organizatlonal Conilicts of Interest Certification

(a) The Contraclor warrants that to the best of its knowledge and
belief and except as otherwise disclosed, it does not have any
organizational conflict of intercst whicl is defined as a
situation in which the nature of work under a proposed
contract and a prospective contractor’s organizationai, (i-
nancial, conlractual or other interest are such that;

(i) Award of the contract may result in an unfair compcli-
tive advantage,

(i) The Contraclor’s objectivity in performing the con-
tract work may bc impaired; or

(iii) That the Contractor has disclosed all relevant infor-
mation and requested the HA to make a determination
with respect to this Contract.

(b) The Contractor agrees that if atter award he or she discovers
an organizational conflict of interest with respect lo this
contract, he or sbe shall make an immediate and [ull disclo-
surc in writing to the HA which shalt include a description of
the action which the Contractor has taken or intends lo
climinate or neutralize the conflict. The HA may, however,
terminate the Contract for the convenicace of HA if it would
be in the best interest of HA,

(c) In the event the Contractor was awarc of an organizational
conflict of interest before the award of this Contract and
intentionally did not disclose tic conflict to the HA, the HA
may terminate the Contract for default,

(d) The Contractor shall require a disclosure or representation
from subcontractors and consultants who may be ina position
to influence the advice or assistance rendered to the HA and
shallinclude any necessary provisions to eliminate or neutralize
conflicts of interest in consultant agreements or subcontracts
involving performance or work under this Contract.

5. Authorized Negotiators (RFPs only)

The olferor represents that the following persons are authorized
to negotiate on its behalf with the PHA in connection with this
request for proposals: (list names, titles, and telephonc numbers
of the autborized negotiators):

6. Conflict of Interest

In ihe absence of any actual or appareni conflici, lic off€rar, by
submission of a proposal, hercby warrants thai fo the best of s
knowledge and belief, no aciual or apparent coaflici of interesi
exists with rcgard to my possible perfionnance of this procife-
ment, as described in the clause in this solicitation liticd *Orga-
nizational Conflict of Inierest.”

7. Offeror’s Signature

The offeror bereby certifies that the information containcd in
these certifications and representations is accuraic, comnpieie,
and current.

Signature & Date:

Typced or Printed Name:

Title:
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ATTACHMENT I

General Conditions for Non-Construction
Contracts
Section il - (With Maintenance Work)

U.S. Dapartment of Housing and Urban
Davelopment

Offica of Public and Indlan Housling

Office of Labor Relations

OMB Approval No. 2577-0157 (exp. 1/01/2014)

Publlc Reporting Burden for this collaction of Informatian Is estimated to averagoe 0.08 hours per fesponss, Including the tima for reviewing Instructions,
soarching existing dota sources, gathering and maintalning the data nceded, end compleling end ravlewing the collaction of Informalion. Send
commenls ragarding this burden estimate or any other aspact of this collactian of Informatian, Including suggestions for reducing this burden, to tha
Reports Management Officer, Office of Informetion Pallcles and Systems, U.S. Depsrtmont of Hauslng and Urban Davelopmant, Weshington, D.C.
20410-3600; and 1o the Offico of Management and Budgol, Paparwork Reduction Projact (2577-0157), Washington, D.C. 20503. Do not send this

compleled form o either of these addressaes.

Applicabliity, This form HUD-5370C has 2 Sections. Thoso
Sectlons must ba Insorlad Into nonconstruction contracts as
describad balow:

1) Non-construction contracts (without maintenanca) greater
than $100,000 - use Section |;

2) Maintenance contracts {(including nonrouline maintenar.ce
as defined at 24 CFR 968.105) greater than $2,000 but not
more than $400,000 - use Seclion Ii; and

3) Maintenance canlracts (including nonroutine malntenance),
greater than $100,000 — use Sectlons | and |l.

Sacllon Il - Labor Standard Provislons for all Malntenance
Contracts greater than $2,000

1. Minimum Wages
(a) Ali maintenance laborers and mechanlcs employed under
this Conlract in lhe operation of the projecl(s) shall be pald
uncondillonaily and not less often than semi-monthly, and
without subsequent deduclion (excopt as otherwise
provided by law or regulations), the (ull amaunt of wages
due al lime of payment computed at rales not less than

those contalned In the wage determination of the Secretary 5

of Housling and Urban Development which Is attached
hereto and made a part hereof. Such laborers and
mechanics shall be pald the appropriale wage rate on the
wage determinatlon (or the classlfication of work actually
performad, wilhout regard to skill. Laborers or mechanics
performing work In mora than one classification may be
compensaled at the rate spacified for each classification
for the time aclually worked therein; provided, thal the
employer’s payroll recards accuralely set forth the time
spent In each dassificallon In whichwork s performeud.
The wage determinalion, Including any addillonal
classifications and wage rates approved by HUD under
subparagraph 1(b), shall be posted st all imes by the
Contraclor and Its subcanlractors at the site of the work in
a prominent and accessible place where it can be sasily
seen by the workars.

(b) (i) Any class of laborers or mechanles which Is not listed In
lhe wage detemmination and which Is to be employed under
the Contract shall be classlfied In conformance with the
wage delermination. HUD shall approve an additional
classificalion and wage rate only when (he following crileria
have been met:

(1) The work lo be perfarmed by the classificalion
requlred Is not performad by a classlfication In the

wage determinalion; 4

(2) The classification Is utilized In the area by the
Industry; and
(3) The proposed wage rale bears a reasonable
relatlonship to the wage rales contalned In the
wage determination.
{ii) The wage rale delermined pursuant lo this
paragraph shall be pald to all warkers performing work

In the classlficalion under this Contract from the first
day on which work Is performed In the classficallon.

Withholding of funds

The Contracling Officer, upon his/her own actlon orupon
reques! of HUD, shall withhald or cause to be withheld from the
Contractor under this Contract or any other contract subject to
HUD-determined wage rates, with the sama prime Contractor,
so much of the accrued paymonts or advances as may be
consldered necassary to pay laborers and mechanics employed
by the Contractor or any subcantractor the full amount of wages
required by this clause. in the event of fallure to pay any
laborer or mechanic employed under this Conlract all or part of
the wages required undor this Cantract, the Contracting Officer
or HUD mey, after written notice to the Contraclor, lake such
actian as may be necessary to causs the suspenslon of any
further payment or advance unlll such violallons have ceased.
The Public Houslng Agency or HUD may, afler written nolice to
the Contraclor, disburse such amounts withheld forand on
account of the Contractor or subcontraclor to tha respective
employees to whom they are due.

Records

(a) The Contraclor and each subcontracior shall make and

malntain for three (3) yeers from the complelion of the work

records containing the following lor each labarer and
maechanic:

(1) Nama, address and Social Security Number;

(if) Corracl work classificallon or classtficalions;

(iil) Hourly rate or rates of monelary wages pald;
(lv) Rate or rates of any fringe benefils provided;

(v) Number of dally and weekly hours worked;

(vl) Gross wages eamed;

(vii) Any deduclions made; and

(vili) Actual wages pald.

(b) The Contraclor and each subcontractor shall make the
records required under paragraph 3(a) avallable for
Inspection, copylng, or transcripiion by suthorized
representalives of HUD or the HA and shall permit such
raprasentalives la Interview employaes during working
hours on the job. If the Contractor or any subcontractor
(alls o make the required records avallable, HUD or Its
designee may, alter written nollca to the Contractor, take
such action as may be necessary to cause the suspension
of any further payment, advance or guarantee of funds.

Apprentices and Tralnoes

(a) Appreniicas and tralnees wlliba permitted towork at less
than the predstermined rate for the work they perform
when they are employed pursuant to and Indlvidually
reglsterad In:

0] A bona fida apprenticeshlp program registered
with the U.S. Department of Labor, Employment
and Tralning Adminlstration (ETA), Office of
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Apprenticeship Tralning, Employer and Labor
Servicas (OATELS), or with a stale apprenticashlp
agency recognlzed by OATELS, or If a person Is
employad in his/her first 90 days of probationary
employment as an apprentlcs in such an
apprenticeship program, who Is notindividually
registered In the program, but who has been
cerifiedby OATELS or a slate apprenticaship
agency (where appropriale) lo be eliglbte for
prabatianary employment as an apprentice;

() A tralnee program which has recelved prior
approval, evidenced by formal certification by the
U.S. Department of Labor, ETA; or

(i) A tralning/trainee program that has recelved prior
approval by HUD.

(b) Each apprentlcs or trainee must be pald at not lass than
the rate specified In lhe registered or appraved program for
tho apprentice's/trainoe’s level of progress, expressed as a
percantaga of the Journeyman hourly rale speclfied In the
applicable wage delarmination. Apprentices and trainaes
shall ba pald fringe benefits In accordanca with the
provislons of the reglstered or approved program. If the
program does nol specify fringe benefils,
apprentices/trainees must be pald the full amounl of fringe
benefits listed on lhe wage determination (or the applicable
classification, .

(c) The allowable ralio of apprentices or tralnees to
Journayman on the job sita In any craft classification shall
not be grealer than the ratlo psmitled to the employer as
to the entire work forcs under the approved program.

(d) Anyworker employed at an apprentice or tralnee wage rate
who Is nol reglslered In an approved program, and any
apprentice or tralnee peforming work on Lhe Job site In
excoss of the ralio permitied under the approved program,
shall be pald notless than the applicable wage rale an the
wage determinalion (or the classificallon of work actually
performed.

(e) In the event OATELS, a stale apprenticeshlp agency
recognized by OATELS or ETA, or HUD, withdraws
approval of an apprenticeship or lralnes program, the
employer will no longer be permittad to ulilize
appraniicas/lrainees at less than the applicable
predslermined rate for the work perforrmed until an
acceptable program Is approved.

Disputes concarning labor standards

(3) Dlsputes arising out of the labor standards provislons
contalned In Sectlon Il of this form HUD-§370-C, other than
those In Paragraph 6, shall be subject lo the following
pracadures. Disputes within the meaning of this paragraph
include disputes between the Contractlor (or any of its
subcantractors) and the HA, or HUD, or the employees or
thelr representallves, conceming payment of prevalling
wage rates or proper classificalon. The procedures in this
seclion may be Initiated upon HUD's own motlon, upon
referral of the HA, or upon requast of tha Contraclor or
subconlractor(s).

(i) A Contraclor and/or subcontractor ar other
interested party desiring reconsideralion of
findings of violation by the HA or HUD relaling to
the payment of stralght-time prevalling wages or
classlficalon of work shall request such
reconslderatlon by lotier postmarked within 30
calendar days of the date of nolice of findings
issued by the HA or HUD. The request shall set

forth those findings that are In dispute and the
reasons, Including any afiirmative delenses, with
ragpect lo the violallons. The request shall be
direcled lo the appropriate HA or HUD official In
accordance wlth instructlons contalned In the
notica of findings or, if the notlce does not specify
to whom a request should be made, {o the
Reglonal Labor Relalans Officer (HUD).

(it} The HA or HUD officlal shall, within 60 days
{unless otherwise indicated In tha notica of
findings) after racelpt of 8 imely raquest for
reconsideration, Issue a written dacision on the
findings of vlolation. The written declsion on
reconslderalion shall contaln Instructions that any
appeal of the daclision shall be addrassed to the
Reglonal Labor Relallons Officer by letler
poslmarked within 30 calendar days after the date
of the decislon. In the event that the Reglonal
Labor Relations Officar was the decldIng officlal
on reconslderatlon, the appeal shall ba directed ta
the Direclor, Office of Labor Relalions (HUD). Any
appeal must set forth the aspecls of the decislon
that are In dispute and the reasons, Including any
affirmative defenses, with respect to the violations.

(iit) The Reglonal Labor Relalions Officer shall,
within 60 days (unless otherwise Indicated in the
declsion on reconsideralion) afler recelpt of a
Umely appeal, Issue a writien declslon on the
findings. A decislon of the Reglonal Labor
Relaflons Officer may be appealed to the Diractor,
Offica of Labor Relations, by letter postmarked
within 30 days of the Reglonal Labar Relatlons
Officer’s declslon, Any appeal to the Diractor
must set forth the aspects of the prior dsclsion(s)
that are In dispute and the reasons, The declision
of the Director, Office of Labor Relatlons, shall be
final.

{b) Disputes arising out of the labor standards provisions of
paragraph 6 shall nol be subjsct to paragraph 5(a) of this
form HUD-5370C. Such dispules shall ba resolved In
accordanca wilh the procedures of the U.S. Department of
Labor sel forth In 29 CFR Paris 5, 6 and 7. Disputes within
the meaning of this paragraph 5(b) include disputes
between the Conlracior (or any of its subcontractors) and
the HA, HUD, the U.S. Dapartment of Labor, or the
employeas or thelr representatives.

Contract Work Houre and Salaty Standards Act

The provisions of this paragraph 6 are applicable only where
the amount of the prime cantract exceeds $100,000. As used In
this paragraph, the terms “laborers® and “mechanlcs® Includes
watchmen and guards.

(a) Overtime requiremonts. No Conlractor or subcontractor
contracting for any par of the Conlract work which may
requlre or Involve the employment of laborers or
mochanlcs shall raquire or permit any such laborer or
machanlc in any workweek In which he or she Is employed
on such work to work In excess of 40 hours In such
workweek unless such laborer or mechanic racalves
compensation at a rate not less than one and one-half

times the basic rate of pay for all hours warked In excess of

40 hours In such workweek.

(b) Violation; llability for unpald wages; liquldated
damages. In tha evanl of any violation of the provislons
set forthIn paragraph 6(a), the Contractor and any
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subconlractor respansible therafor shall be liable for the
unpald wages. In addition, such Contractor and
subcontractar shall be liable to the United States (in the
case of work done under cantract for the District of
Columbla or a temitory, (o the District or to such taritory),
for liquidated damages. Such liquidated damages shall be
computad with respect to each Individual laborer or
machanic, Including watchmen and guards, employed in
violation of the provisions set forth [n paragraph (a) of this
clause, In the sum of $10 for each calendar day on which
such Individual was raquired or permitled to work In excess
of the standard workwaek of 40 hours without payment of
the overlime wages required by pravislans set farth In
paragraph (a) of this clause.

(c) Withholding for unpald wages and liquldatod damages.
HUD or iis designee shall upon Its own action or upon
written raquest of an authorized representalive of the U.S.
Dapariment of Labor withhald or cause fo be withheld, from
any moneys payable on account of work performed by the
Contraclor or subcontractor under any such Conlract or
any (edaral cantract with the same pdma Conlractor, or
any other faderally-assisted conlract subject to the
Cantract Work Hours and Safety Standards Act, which [s
held by the same prime Conlractor such sums as may be
determined to be nacessary to salisfy any liabitities of such
Conlractor or subconlraclor for unpald wages and
liquidaled damages es provided In the provisions set forth
In paragraph (b) of this clause.

Subcontracls

The Conlractor or subcontractor shall Insert In any
subcontracts all the pravisions contained In this Section Il and
also a clause tequiring the subcontractors to Include these
provisions In eny lower tier subcontracts. The prime Contraclor
shall be responstble for the compliance by any subcontractor or

lower tler subconlraclor with all (he provisions contained in
lhese clauses.

Non-Fodaeral Provalling Wage Ratas

Any prevailing wage rate (including basic hourly rate and any
fringe benelils), determined under stale law to be prevalling,
with respecl to any employee in any trade or poslition employed
under the Canlracl, Is Inapplicabls to the contract and shall not
be enforced agalnsl the Contractar or any subcantractor, with
respect to employaes engaged under the contract whenever
such non-Federal prevailing wage rate, oxclusive ol any lringe
benefits, excoads the applicable wage rate determined by the

Secretary of HUD lo be prevailing In the locality with raspect to
such trade or position.
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Certification of Payments
to Influence Federal Transactions

Rpphicont Nama

U.S. Dapariment of Houslng
and Urban Developmant
Ofiice of Publlc and Indlan Houslng *

ATTACHMENT J

ProgranvActivily Recelving Federl Grant Funding

The undersigned certifics, to the best of his or her knowledge and belicf, that:

(1) No Federal approprinted funds bave been pald or will be

paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or craployee of
an agency, s Member of Congress, en officer or employee of
Congress, or an cmployce of a Member of Congress [n conncc-
tion with the awarding of any Federal coatract, the making of ony
Federal graat, the making of any Federal loan, the entering into
of any coopcrative agreement, aad the extension, continuation,
reacwal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If eny funds other than Federal appropriated funds have
been paid or will be paid to sny person for influencing or
attempting to influznce an officer or employee of an agency, a
Member of Congress, an ofiicer or employee of Coogress, or an
cmployee of 8 Member of Congress in connection with this
Federal contract, grant, loan, or cooperative egreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in sccordance with ite
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award docvments for all subawards
¢ all tiers (including subcontracts, subgrants, and contracts
under grauts, loans, and cooperative agreements) and thet all
sub recipicnts ghall cedtify and discloge accordingly.

This certification is a material representation of fact upon which
reliance was placed whea this transaction was made or entered
into. Submission of this cestification is a prerequisite for making
or entering into (his transaction imposed by Section 1352, Title
31, U.S. Code. Aay person who falls to file the required
certification shall be subject to a civil penalty of not less than
$10,000 end not more than $100,000 for each such failure.

1 hereby certify that all the informotion stated heeeln, 23 well as any information provided In the accompaniment herewith, is true and accurate,
Warnlng: HUD wlil prosacule falss clalms and stalements. Conviclion may rosull in criminal andlor clvl) penallles, (18 U.S.C, 1001, 1010,

1012; 31 U.S.C. 3720, 3802)

Name of Authorized Officlat

Signatura

Oato (mrvddhyyyy)

Provlous edilion [s obsaleto

form HUD 50074 (01/14)

rel. Handoooks 7417.1, 747513, 7485.1, & 7485.3

OMB Approval No. 2577-0157 (Exp. 01/31/2017)
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ATTACHMENT K

Harris County Housing Authority
Section 3 Policy

STATEMENT OF PURPOSE

The purpasc of Section 3 of the Housing and Urban Development Act of 1968, a5 amended by Section
915 of the Housing and Community Developtment Act of 1992, s to "ensure that employment and othiee
economic opparunitles gencrated by eentalo HUD financial assistance shall, to the greatest extent
feasible, and consisteat with existing Federa), Stete and lacal laws and regulatians, be directed toward
low-and very low facome persons, particularly those wha are recipients of govemment assistance for
housing, aod to business concerns which provide economic opportuniiies to low-and very low-lncome
persons.” The 1992 Act sats forth:

¢ The types of HUD financial assistance, activities, and reciplents subject w the requirements of
Section 3;

The specific individuals and business concems who are the intended beneliciaries of the

economic opportunities generaled from HUD-assisted activities; and

Tbe order of prioricy in which these individuals and business concerns shauld be recruited and

solicited for the employment and other economic opportunities generated from HUD-assisted
activities.

The Harris Housing Authority's Section 3 Policy is expressed in this statement, the goal statement, and
the preference tiers. Implementalion procedures may be amended periodically to insure that the policy

requircments are being met or to bring about efficiencies in the Implementation of the program based on
the practice and experience of running the program.

*Note that supply and delivery contracts are exempted from these Section 3 Policy requircments.

HARRIS COUNTY HOUSING AUTHORITY PREFERENCE TIERS

Harris County Housing Authority's preference is lo ensure that os many hobsing authority residents as
possible are employed. In an eflort to further that goal, the Authority has created the [ollowing preference
tice structure, Vendors arc asked to comply with Section 3 by first considering Category 1, hiting at the
site where work is being performed. [f the vendor demonstrates to the Authority's satisfaction the inobility
to hire ot the site, the Authority's next preference is for the vendor to hire resideats from otier Authority
properties end/or programs (Calegory II). If the vendor cannot meet its Section 3 goal in this maaner and
needs to move to other categories, the vendor must documenl this inability to comply with the preference.

I, Prefcrence for Section 3 Residents {n Tralulng and Employment Opportunities
Caregory I Trainvhire residents from the site where the work is being performed

Caregory I Traiw/hire residents of other housing developments and/or programs menagad by the
bousing authority that is expending lli¢ covered assistance

Category /11 Trin/hire participants in a HUD Youthbuild-like program being carried oot In the |

metropolifan area or Non-metropolitan County in which the covered assistance is
expended

Categary IV Trainvhire other Section 3 resideats

1122002013
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II. Preference for Section 3 Buslness Concerns In Contracting Opportunities
Category I Businesses

Busiaess concerns that are 51 percent or mare owned by residents of the bousing development or
developments for which the Section 3 covered assistance is expeaded and whose full-time
permanent workforce tncludes 30 percent of these persans as employees (or 30°5 of persons who
were Section 3 residents within 3 years of their first employment)

Category I Businesses

Business concerns that are 51 percenl or mare owned by resldents of other housing developments
or developments managed by the housing authority (hat is expending the Section 3 covered
ussistance and whose full-time, permanent workfarce includes 30 percent of these persons as

employees (ar 30° o of parsons who were Section 3 residents within 3 yeacs of iheir first
employmenl)

Category JIl Businesses

Business concerns that are 51 percent or more owned by residents of the housing developraent or
developments for which the Section 3 cavered assistance is cxpended

Category IV Bustnesses

Business conceras thet are 5 percent or more owned by residents of other housing developments

or developments managed by the bousing authority that is expending the Section 3 covered
assistance

Category ¥ Buslnesses

HUD Youthbuild-like programs belng carried out in the metropolitan arca in which the Seclion 3
covsred assistance is expended

Category VI Bustuesses
Business concems hat are 5| percent or more owned by Section 3 residents and:

i, whose permanent, full-time workforce includes no fess than 30 percent Section 3
residents; or

ii. that subcontract 20 percent or more of the total amount of the contract (including

modificarions) and subcontracts 25 percent of the subcontracted emount to Section 3
buslnzss concems

Category VII Businesses
Business concerns that are 51 percent or more ownzd by Section 3 residents

NATE: For contracts or purchasc orders §100,000 or less, other economic opportunitics can be identified
wilhoul regard (oc the Harris County Housing Authonity's prefeceace requirsraents.
SECTION 3 COMPLIANCE REQUIREMENTS

Hirlng
A, Backgrouad

1. The Section 3 regulations provide that recipients, (heir contractors, and any subcontractors

demonstrate compliance by employing Section 3 residents as 5% ol the aggregate number of cew
hires.

1(-20:2013
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2, The Secticn 3 Regulations, at CFR Part 135, require thal in affordable housing programs,
compliance eforts shall be directed to provide training and employment opponumn:s to Section
3 residents in accordance with the HCHA preference ter structure,

3. Ifonewhireisnesded and a Section 3 resident is identified, that Seclion 3 resideot will be
required to submir evidence of Sectlon 3 status ta the recipient, contractor or subconlractor,

4, The Hamis County Housing Authority requires a preference for biring from the development
where work s being pecformed, However, the Harris County Hausing Autliority will not require a
vendor lo hise from the development at the site if:

o. A pre-identified list of Section 3 residents from a Job slte contaias no persoos qualificd to
perform the work. Qualified residents from othec developrments shall then be considered.

b. The vendor's worklotce Is gdequate to do the job and no new hiring is needed. In the
event that no new hires are needed, vendors must pursue other svenues of compliance s
set forth in the Harris County Housing Authority's preference Lier structure.

B. Complicnce

1. As partof coch bid or proposal submitied, the respondent must document their workforee by
posilion. Such Information will be re-verified at the commencement of the contract,

Vendars will be required to submit documentation in the form of payroll forms submitted weekly

that clearly identify the Section J hires. The vendor must camply with the Section 3 requirement

throughout the life of the contract. Harmris County Housing will perladicatly sudit this
information. Failure to comply with the weekly submittal of payrolt shall result in the delay of
payment,

3. Harris County Housing Authority residents by virtue of their Income are Section 3 tesidents,
Contraclors employing Harris County Housing Aulharity residents must tetain documentation
that demonstrales any Hatris County Housing Authority residents hired to meet Section 3
employment goals arc:

a. identified on the lease of houschold, that s Jense compliant; and

b. able to provide 1o the contractor or subcontractor the client number for the household
where Harmis County Housing Authority residency Is claimed. This ellent number must
appeor on the certified payralls submitted by the vendor to verify a Section 3 hire.

4. Non-Harris County Housing Autharity houscholds claiming Scction 3 slarus musi be prepared to
submit evidence of income and residency in Harris County ot the time of hire, As part of the
Section 3 compliance process, veadors will be required to document that employees hired meet
the residency and income requiremeats.

2.

Contracting
A. Background

1. The Section 3 Regulotions, at 24 CFR Part 135, provide that the Harris County Housing
Authority, its contractors and subcontractors may demonstrate compliance by swarding contracts
to Section 3 businzss concerns or to vendors who contract with such firms,

2. Harris County Housing Authority’s cantracting goals require that Section 3 fums reczive at least:

o. [0 petcent of the total doltar of all Section 3 caveced contacts for building rades wock
for maintsnance, repair, modemization or development of public or Indian housing; or

b. 10 percent of the total dollar amount of all Section 3 covered contracls for building tredes
work arising in connectlon with housing rehabilitation, housing construction aad olher
public construction; and

c. 3 percent of the total dollar amount of ail other Sectton 3 tovered contracts,

3. Goalsapply to the catire amaunt of Section 3 cavered assistance awarded to a recipicnt in any
federa) fiscal yeor (FFY), October 1- September 30. Correspandinply, Hamris County Housing
Authority’s goals shall apply to the total dollar amount of each contrect or purchase order.
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Recipieals that award contracts 1o contractors that will provide training or hiring, inust ensure that
contraclars provide training, employment and contracting opportunities to Section 3 residents and
Section 3 business cancems.

Efforts shall be directed to award contracts to Section 3 business concecns according to HCHA
preference categories. :

B. Compliance

Business concemns claiming Section 3 status based on awnership and workforce or workdorce
only (as applicable) must meet that status at the time the bid or proposal is submitted to the Haeris
Couaty Housing Autharity.
Anyonc claiming to be a Section 3 resident or business concer shall be required, as sel forth by
procedure, to provide evidence of such status.
Pursuant to 24 CFR 135.36 (c) any firm, prime oz subcontruclor claiming Section 3 status must
dzmonstrate to the Autharity’s satisfaction thot the business concem is responsible and has the
ability to complete the work under the tecms and conditions of the propased contract. In
evaluating (trvus under this provision the Autharity will examine:
a. the work history and prior performance of the fiem;
b. the requirements of the job verses the skills evidznced by the (irm through its owners,
officers, principals, and key staff;
c. technizal and logistical capacity to complele the work considering contracts already
awarded to the firm by the Authority or others;
d. bonding capacity and abllity to obtain requirad Insurance (with allowances for
disadvanieged or startup firms);
e. cvidence of past sanctions imposed by the Authority ot others; and
f. cvidence thal the firm, its principals, associates, partnecs, subcontractots or others have
not acted or colluded in order to circumvent the complience process by structuring
conwactual or odier relationships or engaging in practices designed to comply with

Section 3 only to obtain the preference without regard to the work requircrocats of the
job.

. A business cancern need not hise to be consldered & Section 3 business pravided.that

a. e business concern is 51 % or more owned by a Scction 3 resident; or
b. the business concem's workforce consists of sufficient numbers of Scelion 3 residents o
qualify the vendor as a Section 3 busincss (30% or more of the full-time workforee
conslsts of Scction 3 residents, or persons who weee Section 3 residents within 3 years of
first employment); or
¢. Ibe business concem subcontracts 20% or more of the total amount of the contract
(including madifications) and In tum subcontracts 25% of the subcontracted amount to
Scction 3 business concems (23% of20%); ot
Afteraward of o contrace, If a business concern must hire to maintain the Section 3 workforce
percenuage, new hiring efforts must be made in accordance with the Harris County Housing
Authority prefercoce tier for hiring (Category I).
1f & business concern claims Section 3 status by virtue of workfarce composition, documentation
of the 30% workforce requirement must be submitted (o the Autharity as part of the responsé to
the bid, quote, or proposal. Further, the firm mustmaintain the Section 3 workfaorce percentege
thraughout the life of the coatracr. Workforee compasition {3 subject ta audit.
A business concern (including Jolnt-ventures) secking lo qualify for & Section 3 preference shall
certlfy and submit evidence that they are enttled to the applicable Section 3 preference and that
they are a Section J business concerm as defined in 24 CFR, Part 135 and by the Hartis County
Houslng Authority pursuant to this polley. Pzime or subcontractors must submit documentation
(including workforce composition data) as part of any bid, quote, or proposal submined to the
Hartis County Housing Authority, Additional documentation [s tequired for Jolnt-ventures,
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8.

Ui

Firms that clalm Scctlon 3 business status by subcoatracting (25% of 20%) of the total contract)
to other Section 3 businesses must require thet the subcontractar(s) provide ownership or
workforce documeatation as applicable. The prime contractors must keep such records on file and
ovailable for review by the Avthority. Such documentation must also be submitted as part of any
bid, quote or praposal.

Subconiretors {dentificd by any prime contractor claiming Seetion 3 status per item 6 must be e
Section 3 business by ownership and/or workforce as defined in this policy. Subcontractors used
by prime contractors to comply with item 6 cannol claim Séction 3 status by further
subcontracting.

. Scetion 3 Joint-Ventures - lo meet Section 5 contracting goals Uie Authority is permitted to

contract with 2n association of firms as least one of which meets the Authority's definition of a
Section 3 business concemn. A definition of a Joint venture Is pravided In the definition szction of
this policy. Compliance requirements far joint-ventures arc discussed below.

Joint-Ventures ore subject to the following documentation requirements:

2. The joinl-venture agreement must be in writing aad must be submitted as par of the
response to any bid or proposal salicited by the Harris County Housing Authority, In
order foc the Authority lo evaluate the "adequacy™ snd "capacity”, the agreement mus!
describe in sufficient detail the area(s) of svark assigned to each member of the joint-
venture.

b. The joint-venture agreement must reference a completed and fully excouted joint-venture
certification, as provided by the Authority, which must alsa be attached to the joint-
venture agreement as an exhibit.

c. The Harris County Housing Authority requires that the Scction 3 joint-venture partacr is
a bona-fide Scction 3 business; therefore, the joint-venture shall provide dacumentation
that shows that the Scetion 3 partner meets the ownership and workforce, or workforce
requirements established in this policy. Section 3 joint-venture partners cannot use
subcontracting to establisly their status os a Section 3 business concern.

d. Section 3 requires that the Joint-venture partner b responsible fara clearly defined
portion of the work. Proposals or bids must specify the lubor hours assigned fo and the
compensation to be reccived by the Section 3 joint-venture firm.

¢, Section 3 finms {a the joint-venture must be qualified to perform the scope of work and

have the capacity 1o complele the work assigned under the joint-venture agreement (see
item b sbove).

Bid or Proposal Evaluation

A. Vendors who fall to address Sectian 3 requirements will be deemed nonresponsive. This means that
in the proposal or bid documents submitied fo (he Harris County Housing Autharity, the Contractor’s

Affidavit ond Complionce commitment must be completed Including applicable attachments and

supporting documentation to support claims of compliance by hiring, contracting, or other economic
opporrunities,

Alfter wrillen notice from the Harris County Housing Authority specifying the defects in the Seclion 3
information, vendors will be given no more than § business days ta complete the form end provids all
requircd documents, Fallure ta respond within the 5 days wiil result {n the Authority declaring the
biddec or respondent non-responsive, The contract or bld will then be awardzd to the vext lowest
bidder or to the respondent with the next highest score. Where the selection is a qualifications-based

procurement, the Harris County Housiog Authority will award 10 the fiem thot is the next highest
ranked.

11-20.2013
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ATTACHMENT L

HARRIS COUNTY HOUSING AUIHIIHITV

Ethics Policy

EfTective: August 15,2012
Last Revised: August 5, 2015

INDEX
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Interpretation
Annual Trainings
ources of Law and Policy
Texas Housing Authorities Law
Laocal Public Official Conflict of Interest
Texas Nepotism Law
HUD Annual Contributions Contract

D.

.O..m‘...l.......

A. PURPOSE

As a county housing authority and public corporation, the Harris County Housing
Authority (“Authority") is obligated to achieve and maintain certain standards of ethics
under state law and under its Annual Contributions Coantract (“ACC") with the U. S.
Department of Housing and Urban Development ("HUD"). To achieve the highest
standard of ethics and propriety, the Board of Commissioners adopted and established an
Ethics Policy on August 15, 2012, to describe in a single document the various
obligations of the Authority prescribed by federal and statc law, and its contractual
obligations with HUD. The purpose of the Ethics Policy is to maintain the reputation and
goodwill of the Authority in Harris County and the state of Texas by ensuring that the
public and other governrmental entities have confidence in the integrity, independence,

and impartiality of the commissioners, officers, employees, and other contractors of the
Authority.

B. ENFORCEMENT

The board of commissioners shall recommend to any commissioner appropriate action to
remediate or resolve any conflict or violation or shall refer to the Harmis County
Attorney’s Office the facts and issues regarding any unresolved conflict or violation by a
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* HARRIS COUNTY HOUSING AUTHORITY

Ethics Policy

comumissioner that could constitute inefficiency, neglect of duty, or misconduct in office
that might justify removal of the commissioner from office. The board of commissioners
shall direct the executive director to remediate or resolve any conflict or violation
involving an Authority employee. The executive director may take appropriate action to

remedy or resolve an employee conflict or violation, including disciplinary action under
the Employee Handbook.

C. ETHICS POLICY

All commissioners and employees shall abide by the provisions of Texas State law and
the HUD ACC contained in the Sources of Law and Policy section below. To the extent
allowed by federal or state law or the HUD ACC, the following rules shall further

regulate the conduct of commissioners and employees to avoid the appearance or risk of
impropriety:

Economic Benefit

A commissioner or employee shall not take any official action that he or she
knows is likely to affect the economic interest of the commissioner or employee
or their immediate family; an outside client or customer; a household member; the
outside employer or a parent, child or spouse; a business entity or its affiliate of
the commissioner or employee or their immediate family; a person or business
entity from whom the commissioner or employee, or a spouse, has, within the
previous 12 months, solicited, received and pot rejected, or accepted an offer of
employment, or with whom the commissioner or employee, or a spouse, has
engaged in negotiations pertaining to business opportunities. Any commissioner
or employee shall disclose such a relationship or interest and refrain from
patticipation in any discussion or official action in the affected matter. A
commissioner who is required to refrain from participation or action under this
Section shall not be counted as “absent” for purposes of making a quorum under

Anrticle III, Section 7 of the Authority’s Bylaws, because of the commissioner’s
refrainment,

Unfair Participation

A commissioner or employee may not use his or her official position to unfairly advance
or impede private interests, or to grant or secure, or attempt to grant or secure, for any
person, including himself or herself, any form of special consideration, treatment,
exemption, or advantage beyond that which is lawfully available to other persons. A
commissioner or employee shall not acquire an interest in, or acquire an interest affected
by, any contract, transaction, decision or other matter, if the commissioner or employec
knows that the interest will be affected by the impending official action by the Authority.
A commissioner or employee may not enter into any agreement or understanding with
any person that official action by the commissioner or employee will be rewarded or
reciprocated by the other person. A commissioner or employee shall not appoint or
employ, or vote to appoint or employ, any relative within the third degree of
consanguinity or second degree of affinity to any office or position within the Authority.
No commissioner or ecmployee shall supervise a relative in the third degree of
consanguinity or second degree of affinity. If an employee, because of martiage,

Ethics Policy — August §, 2015 Pagel

53



HARRIS COUNTY HOUSING AUTHORITY

~Ethics Policy

promotion, reorganization, or otherwise, is placed into the line of supervision of a
proscnibed relative, one of the employees must be reassigned or other arrangements mede
for supervision. Any commissioner or employee shall disclose such a relationship or

interest and refrain from participation in any discussion or official action in the affected
matter.

Gifts

A commissioner or employee, and second degree relatives or outside business assaciates,
shall not solicit, accept, or agree to accept any gift to benefit for himself or herself or an
interested business entity that reasonably tends to influence or rewerd official conduct or
that the commissioner or employee knows is being offered with the intent to influence or
reward official conduct. A comsmissioner or employee shall not solicit any gift or beaefit
but may accept or agree to accept 2 non-cash gift of nominal value and meals in an
individual expense of $50 or less at any occurrence from any individual or business entity
doing or seeking to do business with the Authority. However, except as provided in the
sentence immediately below, such gifts may not in aggregate exceed $250 during any 12-
mounth period. Gifts of reasonable value related to a special occasion and the relationship
between the donor and recipient, reasonable public awards, or rewards for meritorious
service or professional achievement, scholarships and fellowships, admissions to events

in his or her official capacity or a spouse’s position, and solicitations for civic or
charitable causes are excluded from this rule.

Confidential Information

A commissioner or employee shall not use his or her official position to obtain official
information about any person or entity for any purpose other than in the performance of
official duties. A commissioner or employee shall not intentionally, knowingly, or
recklessly disclose any confidential information concerning the property, operations,
policies, affairs, or tenants of the Authority excepted as permitted by the Texas Public
Information Law or applicable federal law or regulation.

Representation of Private Interests

A commissioner or employee shall not represent any person, group, or entity before the
Authority’s board of commissioners or before staff having policy-making or decision-
making responsibility. A commissioner or employee shall not assert the prestige of the
commissioner’s or employee’s position for the purpose of advancing private interests or

state, or imply that he or she is able to influence Authority action on any basis other than
the merits.

Outside Employment

A commissioner or employee shall not solicit, accept, or engage in concurrent outside
employment which could be reasonably expected to impair independence of judgment in
or faithful pecformance of official duties. A commissioner or employee shall not provide
services to an outside employer related to the commissioner or employee’s official duties.
A commissioner or employee shall disclose any outside employment to the Authority
board of commissioners upon initial appointment and annually thereafter,
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Authority Property and Resources
A commissioner or employee shall not use, request, or permit the use of Authority

facilities, personnel, vehicles, equipment, tools, supplies, property, or resources for
personal, private, or political activities or purposes.

Political Activity

A commissioner or employee shall not induce or attempt to induce any commissioner or
employee to participate in a partisan election campaign, contribute to a candidate or
political action committee, or cngage in any other political activity relating to a particular
party, candidate, or issue, or to refrain from engaging in any lawful political activity. A
commissioner or ermployee may encourage another to vote generally. A comrissioner or
employee shall not accept any compensation for services in any political activity related
to any federal, state or local election for a candidate or issue.

Third-Party Actions
A coramissioner or employee shall not assist or induce, or attempt to assist or induce, any

person to violate any provision in the Ethics Policy. A commissioner or employee shall
not circumvent the Ethics Policy through the acts of another person.

Interest in Contracts

A commissioner or employee shall not have a private or personal financial interest in any
contract with the Authority or in the sale to the Authority of any land, materials, supplies,
or service. A private or personal financial interest arises when a party to the contract or
sale involves the commissioner or employee, or a parent, child or spouse, or a business
entity in which the commissioner or employee, or a parent, child or spouse, owns 10% of
the voting stock or shares, or of the fair market value of the business entity, or a business

catity that is a subcontractor on an Authority contract, a partuer, or a parent, or subsidiary
business entity,

Disclosure, Determination, and Resolution of Conflicts and Violations

A commissioner or employee shall disclose any known conflicts of interest, proscribed
relationships, or apparent or potential violations of the laws, HUD’s ACC, or Ethics
Policy to the board of cornmissioners and executive director upon initial appointment or
employment and anoually upon the beginning of each fiscal year. The Authority’s
counsel shall prepare disclosure forms, and amendments as necessary or reasonable for
approval of the board of commissioners. The board of commissioners shall submit all
disclosure forms to Authority counsel for review. Authority counsel shall detcrmine
whether there is any actual or potential conflict or violation of the laws, HUD's ACC, or
Ethics Policy, and recommend action by the board of commissioners or executive
director to resolve any conflict or violation,

Interpretation

Actions subject to the Ethics Policy shall be opined by the counsel to the Authority based
on the Jmown facts and issues and reported to the board of commissioners and executive
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director with recommended resolution of a conflict or violation of the law or generzl
rules.

Annual Trainings

Commissioners are required to attend annual program and Board of Commissioners
training to review the requircments of this Ethics Policy and their other responsibilities as
Commussioners for Harris County Housing Authority.

D. SOURCES OF LAW AND POLICY

Certain Texas laws govern the ethics of commissioners and employees of housing
authorities. The Ethics Policy will be amended automatically to incorporate any
legislative amendments to these statutes that become law.

Texas Housing Authorities Law

The Texas Housing Authorities Law, Tex. Local Government Code, Chapter 392,

includes two provisions regarding conflicts of interest affecting commissioners and
ermployees:

Sec. 392,042, Interested Commissioners,
(a) In this section, "housing project" includes, in addition to the works or undertakings
described by Subdivision (6) of Section 392.002:
(1) a work or undertaking implemented for a reason described by Subdivision (6) of
Section 392.002 that is financed in any way by public funds or tax-exempt revenue
bonds; or
*(2) a building over which the bousing authority has jurisdiction and of which a part
is reserved for occupancy by persons who receive income or rental supplements
from a governmental entity.
(b) Except as provided by Subsection (c), a commissioner of an authority may not have
dealings with a housing project for pecuniary gain and may not owm, acquire, or control a
direct or indirect interest in a:
(1) housing project;
(2) property included or planned to be included in a housing project;
(3) contract or proposed contract for the sale of land to be used for a housing
project;
(4) contract or proposed contract for the construction of a housing project; or
(5) contract or proposed contract for the sale of materials or services to be furnished
or used in connection with a housing project.
(¢) A commissioner may:
(1) manage a housing project;
(2) own, acquire, or control @ management company that renders management
services to a housing project;
(3) continue to own or contro! an interest in a housing project held by the
commissioner before the commissioner's term of office began; or
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(4) own, acquire, or control an interest in, or have dealings with, a bousing project
over which the commissioner's housing authority does not have jurisdiction.
(d) If = commissioner manages, owns, acquires, or controls a direct or indirect interest in
property included or planned to be included in a housing project or has any other dealings
for pecuniary gain with a housing project, the commissioner shall immediately disclose
the interest or dealings to the authority in writing. The disclosure shall be eatered in the
minutes of the authority. The failure to disclose the interest constitutes misconduct of
office.
(¢) A commissioner who knowingly or intentionally violates Subsection (b) or (d)
commits en offense. An offense under this subsection is a felony of the third degree.
(f) A person finally convicted under Subsection (¢) is ineligible for future employment
with the state, & political subdivision of the state, or a public corporation formed under
the authority of the state or a political subdivision of the state.

§ 392.043. Interested Employees

(a) Except as provided by Subsection (b), (c), or (f), an employee of an authority may not

have dealings with a housing project for pecuniary gain and may not own, acquire, or
control e direct or indirect interest in a:

(1) housing project;

(2) property included or planned to be included in a housing project;

(3) contract or proposed contract for the sale of land to be used for a housing

project;

(4) contract or proposed contract for the construction of a housing project; or

(5) contract or proposed contract for the sale of materials or services to be furnished

or used in connection with a housing project.
(b) An employee may not have any dealings with a housing project for pecuniary gain
except in the performance of duties as an employee of the housing authority.
(c) Except as otherwise permitted by this chapter or another law, an employee of an
authority may not be employed by or otherwise contract to provide services to another
authority unless the first authority gives its written consent to the employment or
contract. An cmployee of an authority who is employed by or who contracts to provide
services to another authority under this subsection does not violate Subsection (a) or (b).
(d) An employee who knowingly or intentionally violates Subsection (8) or (c) commits
an offense. An offensc under this subsection is a felony of the third degree.
(e) A person finally convicted under Subsection (d) is ineligible for future employment
with the state, a political subdivision of the state, or a public corporation forraed under
the authority of the state or & political subdivision of the state.
(f) An employec of an authority may be a party to or otherwise participate in a contract or
agreement for assistance under a housing program, including a contract or agreement for
public housing, Section 8 housing assistance, low-interest home loans, lease-purchase
assistance, or down payment assistance, to the same extent as a member of the public if
the employee qualifies for assistance under the program.
(g) In this section, "Section 8 housing assistance” means housing assistance provided
under Section 8, United States Housing Act of 1937 (42 U.S.C. Section 1437f).

Local Public Official Conflict of Interest
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The Texas Government Code, Chapter 171, establishes conflict of interest boundaries for

local public officials. Those applicable to housing authority commissioners and officers
arc included below:

§ 171.001. Definitions

In this chapter:

(1) "Local public official" means a member of the goveming body or another officer,
whether elected, appointed, paid, or unpaid, of any district (including a school district),
county, municipality, precinct, central appraisal district, transit authority or district, or
other local governmental entity who exercises responsibilities beyond those that are
advisory in nature.

(2) "Business entity" means a sole proprietorship, partnership, firm, corporation, holding
company, joint-stock company, receivership, trust, or any other entity recognized by law.

§ 171.002. Substantial Interest in Business Entity
(a) For purposes of this chapter, a person has a substantial interest in a business entity if:
(1) the person owns 10 percent or more of the voting stock or shares of the business

entity or owns either 10 percent or more or 15,000 or more of the fair market value
of the business entity; or

(2) funds received by the person from the business entity exceed 10 percent of the
person's gross income for the previous year.
(b) A person has a substantial interest in real property if the interest is an equitable or
legal ownership with a fair market value of $2,500 or more.
(c) A local public official is considered to have a substantial interest under this section if
a person related to the official in the first degree by consanguinity or affinity, as

determinced under Chapter 573, Government Code, has a substantial interest under this
section.

§ 171.003. Prohibited Acts; Penalty

(a) A local public official commits an offense if the official knowingly:
(1) violates Section 171.004;
(2) acts as surety for a business entity that has work, business, or a contract with the
governmental entity; or

(3) acts as surety on any official bond required of an officer of the governmental
entity.

(b) An offense under this section is a Class A misdemeanor,

§ 171.004. Affidavit and Abstention From Voting Required
(a) If a local public official has a substantial interest in a business entity or in real
property, the official shall file, before a vote or decision on any matter involving the
busioess entity or the real property, an affidavit stating the nature and exteat of the
interest and shall abstain from further participation in the matter if:

(1) in the case of a substantial interest in a business entity the action on the matter

will have a special economic effect on the business entity that is distinguishable
from the effect on the public; or
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(2) in the case of a substantial interest in real property, it is reasonably foreseeable
that an action on the matter will have a special economic effect on the value of the
property, distinguishable from its effect on the public.
(b) The effidavit must be filed with the official record keeper of the governmental entity.
(c) If a local public official is required to file and does file an affidavit under Subsection
(a), the official is not required to abstain from further participation in the matter requiring
the affidavit if & majority of the members of the governrental entity of which the official

is a member is composed of persons who are likewise required to file and who do file
affidavits of similar interests on the same official action.

§ 171.005. Voting on Budget
(2) The governing body of a governmental entity shall take a separate vote on any budget
item specifically dedicated to a contract with a business entity in which a member of the
governing body has a substantial interest,
(b) Except as provided by Section 171.004(c), the affected member may not pariicipate in
that scparate vote, The member may vote on a final budget if:

(1) the member has complied with this chapter; and

(2) the matter in which the member is concerned has been resolved.

§ 171.006. Effect of Violation of Chapter
The finding by a court of & violation under this chapter does not render an action of the
governing body voidable unless the measure that was the subject of an action involving a

conflict of interest would not have passed the goveming body without the vote of the
person who violated the chapter.

§ 171.007. Common Law Preempted; Cumulative of Municipal Provisions

(a) This chapter precmpts the common law of conflict of interests as applied to local
public officials.

(b) This chapter is cumulative of municipal charter provisions and municipal ordinances
defining end prohibiting conflicts of interests.

§ 171.009. Service on Boara of Corporation for No Compensation

It shall be lawful for a local public official to serve as a member of the board of directors
of private, nonprofit corporations when such officials receive no compensation or other
remuneration from the nonprofit corporation or other nonprofit entity.

Texas Nepotism Law

The Texas Nepotism Law, Texas Government Code, Chapter 573, limits the relationships
of a public official to employees and candidates for public positions:

§ 573.001. Definitions
In this chapter:

(1) "Candidate" has the meaning assigned by Section 251.001, Election Code,
(2) "Position" includes an office, clerkship, employment, or duty.
(3) "Public official" means:
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(A) an officer of this state or of a district, county, municipality, precinct, school
district, or other political subdivision of this state;

(B) an officer or member of a board of this state or of a district, county,
municipality, school district, or other political subdivision of this state; or

(C) a judge of a court created by or under a statute of this state.

§ 573.002. Degrees of Relationship
Except as provided by Section 573.043, this chapter applies to relationships within the
third degree by consanguinity or within the second degree by affinity,

SUBCHAPTER B. RELATIONSHIPS BY CONSANGUINITY OR BY AFFINITY

§ 573.021. Method of Computing Degree of Relationship
The degree of a relationship is computed by the civil law method.

§ 573.022. Determination of Consanguinity
(a) Two individuals are related to each other by consanguinity if:
(1) one is a descendant of the other; or
(2) they share a common ancestor.
(b) An adopted child is considered to be a child of the adoptive parent for this purpose.

§ 573.023. Computation of Degree of Consanguinity
(8) The degree of relationship by consanguinity between an individual and the
individual's descendant is determined by the number of generations that separate them. A
parent and child are related in the first degree, a grandparent and grandchild in the second
degree, a great-grandparent and great-grandchild in the third degree and so on.
(b) If an individual and the individual's relative arc related by consanguinity, but neither
is descended from the other, the degree of relationship is determined by adding:
(1) the number of generations between the individual and the pearest common
ancestor of the individual and the individual's relative; and
(2) the number of genecrations between the relative and the nearest common
ancestor,
(c) An individual's relatives within the third degree by consanguinity are the individual's:
(1) parent or child (relatives in the first degree);
(2) brother, sister, grandparent, or grandchild (relatives in the second degree); and
(3) great-grandparent, great-grandchild, aunt who is a sister of a parent of the
individual, uncle who is a brother of a parent of the individual, nephew who is a
child of a brother or sister of the individual, or niece who is a child of a brother or
sister of the individual (relatives in the third degree).

§ 573.024, Determination of Affinity
(a) Two individuals are related to each other by affinity if:
(1) they are married to each other; or

(2) the spouse of one of the individuals is related by consanguinity to the other
individual.
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(b) The ending of a marriage by divorce or the death of a spouse ends relationships by
affioity created by that marriage unlcss a child of that marriage is living, in which case
the marriage is considered to continue as long as & child of that marriage lives.

(c) Subsection (b) applics to a member of the board of trustees of or an officer of a school
district only until the youngest child of the marriage reaches the age of 21 years.

§ 573.025. Computation of Degree of Affinity
(a) A husband and wife are related to each other in the first degree by affinity. For other
relationships by affinity, the degree of relationship is the same as the degrec of the
underlying relationship by consanguinity. For example: if two individuals are related to
each other in the second degree by consanguinity, the spouse of one of the individuals is
related to the other individual in the sccond degree by affinity.
(b) An individual's relatives within the third degree by affinity are:
(1) anyone related by consanguinity to the individual's spouse in one of the ways
named in Section 573.023(c); and
(2) the spouse of anyone related to the individual by consanguinity in one of the
ways named in Section §73.023(c).

SUBCHAPTER C. NEPOTISM PROHIBITIONS

§ 573.041. Prohibition Applicable to Public Official
A public official may not appoint, confirm the appointment of, or vote for the
appointment or confirmation of the appointment of an individual to a position that is to be
directly or indirectly compensated from public funds or fees of office if:
(1) the individual is related to the public official within a degree described by
Section 573.002; or
(2) the public official holds the appointment or confirmation authority as a member
of a state or local board, the legislature, or a court and the individual is related to

another member of that board, legislature, or court within a degree described by
Section 573.002.

§ 573,062, Continuous Employment
(a) A nepotism prohibition prescribed by Section 573.041 or by a municipal charter or
ordinance does not apply to an appointment, confirmation of an appointment, or vote for
an appointment or confirmation of an appointment of an individusal to a position if:
(1) the individual is employed in the position immediately before the election or
appointment of the public official to whom the individual is related in a prohibited
degree; and
(2) that prior employment of the individual is continuous for at least:
(A) 30 days, if the public official is appointed,
(B) six months, if the public official is elected at an election other than the
general election for state and county officers; or
(C) one year, if the public official is elected at the general election for
state and county officers.
(b) If, under Subsection (&), an individual continues in a position, the public official to
whom the individual is related in a prohibited degree may not participate in any
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_ deliberation or voting on the appointment, reappointment, confirmation of the
appointment or reappointment, employment, reemployment, change in status,
compensation, or dismissal of the individual if that action applies only to the individual
and is not taken regarding a bona fide class or category of employees.

SUBCHAPTER E. ENFORCEMENT

§ 573.081. Removal In General

(a) An individuel who violates Subchapter C or Section 573.062(b) shall be removed
from the individual's position. The removal must be madc in accordance with the removal
provisions in the constitution of this state, if applicable. If a provision of the constitution
doces not govern the removal, the removal must be by 2 quo warranto proceeding.

(b) A removal from a position shall be made immediately and summarily by the original
appointing euthority if a criminal conviction against the appointee for a violation of
Subchapter C or Section 573.062(b) becomes final. If the removal is not made within 30

days after the date the conviction becomes final, the individual holding the position may
be removed under Subsection (a).

§ 573.082. Rernoval by Quo Warranto Proceeding
(a) A quo warranto proceeding under this chapter must be brought by the attoraey general

in a district court in Travis County or in a district court of the county in which the
defendant resides.

(b) The district or county attorney of the county in which a suit is filed under this section
shall assist the attorney general at the attomey general's discretion.

§ 573.083. Withholding Payment of Compensation
A public official may oot approve an account or draw or authorize the drawing of a

warrant or order to pay the compensation of an ineligible individual if the official knows
the individual is ineligible.

§ 573.084. Criminal Penalty

(a) An individual commits ap offense involving official misconduct if the individual
violates Subchapter C or Section 573.062(b) or 573.083.

(b) An offense under this section is a misdemeanor punishable by o fine not less than
$100 or more than $1,000.

HUD Annual Contributions Contract

The Anpual Contributions Contract (Form HUD-53012A) (ACC) between HUD and the
Housing Authority prohibits certain interests involving commissioners and employees:

Section 19 — Conflict of Interest
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(A)(1) Inaddition to any other applicable conflict of interest requirements, neither the
Authority nor eny of its contractors or their contractors may eater into any contract,
subcontract, or arrangement in connection with a project under this ACC in which any of
the following classcs of people has an interest, direct or indirect, during his or her teaure
or for one year thereafler;
(i) Any present or former member or officer of the governing body of the HA, or
any member of the officer’s immediate family. There shall be excepted from this
prohibition any present or former tenant commissioner who does not serve on the
governing body of a resident corporation, and who otherwise does not occupy a
policymaking position with the resident corporation, the Authority or a business
entity.
(ii) Any employee of the Authority who formulates policy or who influences
decisions with respect to the project(s), or any member of the employee’s
immediate family, or the employee’s partner.
(iii) Any public official, member of the local governing body, or State or local
legislator, or any member of such individual’s immediate family, who exercises
functions or responsibilities with respect to the project(s) or the HA.
(2) Any member of these classes of persons must disclose the member’s interest or
prospective interest to the Authority and HUD.
(3) The requirements of this subsection (A)(1) may be waived by HUD for good cause, if
permitted under State and local law. No person for whom a waiver is requested may
cxercise responsibilities or functions with respect to the contract to which the waiver
pertains.
(4) The provisions of this subsection (A) shall not apply to the General Depository
Agreement entered into with an institution regulated by a Federal agency, or to utility
service for which rates are fixed or controlled by a State or locel agency.
(5) Nothing in this section shall prohibit a tenant of the Authority from serving on the
goveming body of the HA.

(B)(1) The Authority may not hire an employee in connection with a project under this
ACC if the prospective employee is an immediate family member of any person
belonging to one of the following classes:
(1) Any present or former member or officer of the governing body of the HA., There
shall be excepted from this prohibition any former tenant commissioner who does
not serve on the governing body of a resident corporation, and who otherwise does
not occupy a policymaking position with the HA.
(ii) Any employee of the Authority who formulates policy or who influences
decisions with respect to the praject(s).
(iii) Any public official, member of the local governing body, or State or local
legislator, who exercises functions or respousibilitics with respect to the project(s)
or the HA.
(2) The prohibition referred to in subsection (B)(1) sball remain in effect throughout the
class member’s tenure and for one year thereafter,
(3) The class member shall disclose to the Authority and HUD the member's familial
relationship to the prospective employee.
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(4) The requirements of this subsection (B)(1) may be waived by the Authority Board of
Commissioncrs for good cause, provided such waiver is permitted by State and local law.

(C) [opplies only to an Indian Housing Authority]
(D) For purposes of this section, the term “immediate family member” means the spouse,

mother, father, brother, sister, or child of a covered class member (whether related as a
full blood relative, or as a “half” or “step” relative, e.g., a half-brother of stepchild).
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Fee Proposal Form

Vendor shall list the fee on a per inspection basis as indicated below. Costs should include all expenses
required to perform the services under this Contract. HCHA will remit payment upon receipt of monthly
invoices after services have been rendered.

Cost per Inspection for:

Annual:

New Unit:

Re-inspection:

No-Show:

Special/Complaint:

w »n umv» un un wun

Emergency:

Signature

Title

Date
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Inspection Services Agreement

This Inspection Services Agreement (‘“Agreement”) is entered into on this __ day of ;
2018 (“Effective Date”), by and between and Harris County Housing Authority
(“HCHA” or the “Authority”).

RECITALS

On , 22, HCHA issued Exhibit A, Request for Proposal 22-__ (“RFP 22-_ ) seeking
Housing Quality Standard (“HQS”’) HQS Inspection Services in accordance with United States Housing
and Urban Development (“HUD”) guidelines, including 24 C.F.R. Part 982, Subparts I and J (24 C.F.R.
§§ 982.401-57).

After seeking a reasonable number of Proposals, HCHA has determined that submitted the
Proposal that represents the best overall value to HCHA, considering price and other factors set forth in
RFP 22-__.

Because was the responsive and responsible vendor that submitted the Proposal that
represents the best overall value to HCHA, HCHA selected , and has
agreed, to provide HQS Inspection Services.

TERMS
1. SCOPE. The term of this Agreement begins on the Effective Date and ends two years from
the Effective Date but may be renewed at the sole option of HCHA for two (2) additional
years.
2. SPECIFICATION. shall provide HQS Inspection Services as described in

the Scope of Services of RFP 22-__.

A. shall provide annual, special, and emergency inspections and re-
inspections utilizing HUD protocols, regulations, and guidance, including, but not
limited to, 24 C.F.R. Part 982, Subparts I and J (24 C.F.R. §§ 982.401-57) and
HCHA'’s Administrative Plan (Chapter 8, Part II and Exhibits 8-1 and 8-2; Chapter
15, Part15-1.B, available at http://hchatexas.org/wp-content/uploads/2019-Admin-
Plan and expressly made a part of this Agreement).

B. Inspections and re-inspections will be assigned to by HCHA staff in
accordance with HQS guidelines.

C. HCHA cannot guarantee any particular number of inspections or re-
inspections during the term of this Agreement and that the actual number of
inspections or re-inspections will vary based on client moves, inspection results,
and Authority needs. All inspections and re-inspections shall be performed with the
full cooperation and coordination of Authority personnel.
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will generally conduct inspections and re-inspections Monday
through Friday, starting no later than 9:00 a.m. CST, and be finishing no later than
6:00 p.m. CST. However, understands and agrees that, in
accordance with HUD regulations (24 C.F.R. § 982.404) and HCHA Administrative
Plan Part 8-1.C, shall conduct emergency inspections within 24
hours of discovery of a life-threatening condition. Consequently,
also understands and agrees that personnel performing services
under this Agreement may be required to work before 9:00 am, after 6:00 pm,
and/or on weekends. Authority staff will notify all residents of the date and time of
their inspections or re-inspections.

Inspections and re-inspections shall include all interior and exterior areas required
by HQS standards and as identified on the HUD-50058 form. Inspected areas must
include: (1) living room, (2) bedrooms, (3) kitchen, (4) bathroom, (5) other rooms
used for living and halls, (6) secondary rooms, (7) building exterior, (8) heating and
plumbing, and (9) general health and safety factors.

shall submit to HCHA a completed HUD-50058 form for each
inspected unit with images documenting inspection results and a detailed report as
to any deficiencies identified. Inspection reports are due at the end of the day
following a unit’s inspection or re-inspection. Inspectors shall utilize iPads or other
technology compatible with HCHA’s mobile inspection program and electronically
submit reports in a format compatible with HousingPro, HCHA’s database
software. shall provide all electronics, cameras, personnel,
uniforms, vehicles, fuels, and other supplies or materials necessary to conduct and
complete the inspections and re-inspections as specified herein.

shall maintain, at a minimum, general liability insurance coverage
of $1,000,000 per occurrence, and business automobile insurance coverage of
$500,000 per occurrence. shall keep its coverages current and shall
name HCHA as an additional insured on ’s policies of insurance.
shall provide the Authority with at least thirty (30) days prior
written notification of any cancellation or changes to ’S insurance
policies.

shall provide all necessary computers, cameras, personnel,
uniforms, vehicles, fuels, etc. necessary to conduct and complete the inspections
required under this Agreement.

The services performed by (and/or any of its personnel performing
services under this Agreement) shall be as an independent contractor.
1s not an agent, partner, or joint venturer of HCHA.
shall not represent itself to third persons to be other than an independent contractor
of HCHA, nor shall permit itself to offer or agree to incur or assume
any obligations or commitments in the name of HCHA or for HCHA without the
prior written consent and authorization of the Authority. shall be
responsible for payment of all taxes arising out of > activities under
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this contract. This Agreement is not intended to create and shall not constitute a
partnership or joint venture between the Parties. shall have and
retain the exclusive right of control over its employees’ employment, firing,
discipline, compensation, insurance, and benefits in accordance with applicable
laws. has no authority to bind or otherwise obligate HCHA orally, in
writing, or by any act or omission. Nothing contained herein shall establish an
agency, employee-employer relationship, partnership, joint enterprise, joint
employer, or joint venture relationship by or between and HCHA.
Neither Party shall have the authority to enter into contracts or agreements on
behalf of the other Party.

IN THE EVENT THAT ANY STATE OR FEDERAL AGENCY OR COURT
OF COMPETENT JURISDICTION DETERMINES THAT IS
NOT AN INDEPENDENT CONTRACTOR, AGREES TO
INDEMNIFY AND HOLD HARMLESS HCHA FOR ANY AND ALL
DIRECT DAMAGES, PENALTIES, ASSESSMENTS, TAXES, OR
EXPENSES THAT MAY BE INCURRED BY HCHA AS A RESULT OF
THIS DETERMINATION.

___warrants that it will comply with all federal and state laws including
but not limited to the Prompt Pay Act, in the payment of its workers.

is solely responsible for the payment of wages and any applicable
benefits to workers for Services performed for HCHA. shall be
responsible for withholding federal and state income taxes, paying Federal Social
Security taxes, maintaining unemployment insurance, and maintaining workers’
compensation insurance in an amount and under such terms as required by the
applicable laws of the State of Texas.

HCHA’S PAYMENT IS TO . HCHA SHALL HAVE NO

LIABILITY, DIRECTLY OR INDIRECTLY, FOR PAYMENT TO
> WORKERS OR SUBCONTRACTORS.

SHALL INDEMNIFY AND HOLD HCHA HARMLESS FROM ANY AND

ALL SUCH CLAIMS.

> workers are not entitled to any contributions by or benefits from
HCHA for any pension plan, bonus plan, or any other benefit plan.
and the workers furnished by shall not be entitled to any fringe
benefits or similar benefits afforded to employees of HCHA. HCHA is not liable
for payment of any federal or state taxes and charges, including, but not limited to,
income withholding taxes, social security, unemployment, workers’ compensation,
and similar taxes and charges. This Section shall survive the expiration or
termination of this Agreement.

HCHA is not responsible to or > workers for payment
of any overtime compensation or any additional payments pursuant to the Fair
Labor Standards Act, 29 U.S.C. Section 207 9a(1), as amended; the Texas Pay Day
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Act; the Equal Pay Act; Title VII of the Civil Rights Act of 1964, 42 U.S.C. Section
2000e, et al., as amended; or any provisions of the Texas Labor Code Ann., as
amended. HCHA will not be responsible for overtime wages.

P. Neither Party shall have the authority to enter into contracts or agreements on
behalf of the other Party.
Q. shall not assign, sell, or otherwise transfer this Agreement without
the prior written permission of the Authority.
3. PERSONNEL. and all __ personnel providing services under

this Agreement agree to the following:

A.

1l

1il.

1v.

Inspectors shall have the following qualifications, certifications, or licenses and
present them to HCHA before performing any services under this Agreement:

Bachelor’s Degree

At least one year of experience as an HQS inspector or in a related field
Valid HQS Inspections Certification

Valid Texas Driver’s License

HCHA maintains a drug-free workplace, including all areas in which inspections
and re-inspections are being performed. The term “drug” includes alcoholic
beverages and prescription drugs, as well as illegal inhalants, illegal drugs, and any
substance that alters or compromises an individual’s ability to perform his or her
job. shall immediately remove any personnel violating the terms of
this paragraph and bar the individual from performing further services under this
Agreement. Prohibited activities under this policy include the use of drugs, as
defined above, in the workplace, including distribution, possession, or use of a drug
or controlled substance as defined in schedules I through V of the Controlled
Substances Act, 21 U.S.C. Sec. 812, 21 C.F.R. Sec 1308, and the state and local law
of the jurisdiction where the workplace is located, including, but not limited to,
marijuana, opiates (e.g., heroin, morphine), cocaine, phencyclidine (PCP), and
amphetamines. The use of prescription drugs, when taken as directed by a licensed
physician, shall not be considered a violation of this policy.
personnel providing services under this Agreement shall not drive or perform any
services under this Agreement while impaired. The use of alcohol, drugs, or other
substances, including over-the-counter cold, allergy, or other medications that in
any way impair driving ability, is prohibited.

Before performing any work under this Agreement, shall conduct
criminal history checks and drug screens on all employees performing work under
this Agreement and provide the results, or summaries of the results, of such checks,
screens, or tests, to HCHA upon request. shall conduct all criminal
history and drug screens at its sole expense.
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D. shall prohibit any individuals with criminal convictions for sex
offenses, assault, battery, theft, embezzlement, identity theft, or fraud from
performing any services under this Agreement.

| All personnel providing services under this Agreement shall consent
to a drug/alcohol test if one is deemed necessary by HCHA based upon reasonable
suspicion that a violation of the terms of this paragraph has occurred. Immediately
upon the conviction, under any criminal drug statute, of any
personnel performing services under this Agreement, and/or the
individual shall report the conviction to HCHA. Within fifteen (15) days after
receiving notice of the conviction, HCHA shall determine the appropriate course of
action to take under the circumstances, including, but not limited to, suspending or
barring the individual from performing services under the Agreement and/or
terminating this Agreement, and provide such notice to in writing.

| 55 A drug screen under this Agreement, with confirmatory testing in the event of a
positive screen, shall consist of the following:

I The initial drug screening is an enzyme immunoassay technique (EMIT) test
to detect the following prohibited drug group levels:

Substances EMIT Cut-Off Level
1. Marijuana metabolites 50 ng/mL
2. Cocaine metabolites 300 ng/mL
3. Phencyclidine (PCP) 25 ng/mL
4. Amphetamines 1000 1000 ng/mL
5. Opiate metabolites 2000 ng/mL
il All specimens identified as positive on the initial test are confirmed using gas
chromatography/mass spectrometry (GC/MS) techniques. The confirmation test
conducted is given to detect the following prohibited drug group levels:
Substances GC/MS Cut-Off Level

1. Marijuana metabolites 15 ng/mL
2. Cocaine metabolites 150 ng/mL
3. Phencyclidine (PCP) 25 ng/mL
4. Amphetamines

Amphetamines 500 ng/mL

Methamphetamine 500 ng/mL
(Specimen must also contain
amphetamine at a concentration of > 200
ng/mL)
5. Opiate metabolites

Codeine 2000 ng/mL
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Morphine 2000 ng/mL

6-acetylmorphine 10 ng/mL

(6-AM is only tested when morphine
concentration exceeds 2000 ng/mL)

iil. If the confirmation test is a level greater than the GC/MS Cut-off Level above,
shall immediately remove the individual and bar the individual from performing
further services under this Agreement.

G. Except as necessary to comply with the terms of this Agreement,
personnel providing services under this Agreement shall not fraternize with HCHA
clients or landlords. personnel shall not maintain friendships or
outside relationships with HCHA clients or landlords. The provisions of this
paragraph do not apply to familial relationships, or friendships or other
relationships that pre-date this Agreement so long as (1) and/or the
affected personnel disclose the family ties, friendships, or other
relationships to HCHA in writing before the date the individual begins performing
services under this Agreement; and (ii) the individual does not perform services
under this Agreement that affect, relate to, have an influence or impact upon, or
otherwise concern, the client or landlord.

H. personnel providing services under this Agreement shall not smoke
inside client units or on the premises of any landlord.

understands and agrees that it is the policy of HCHA to provide a
safe, comfortable, and secure atmosphere for clients, landlords, and others with
whom HCHA does business. To that end:

1. shall have a no-tolerance policy for violent acts or threats of
violence. personnel providing services under this
Agreement shall conduct themselves in a non-threatening, non-abusive
manner at all times. No direct, conditional, or indirect threat of harm to any
HCHA employee, client, landlord, or their property will be considered
acceptable behavior. This includes any verbal or physical harassment or
abuse, any attempt at intimidating or instilling fear in others, menacing
gestures, flashing of weapons, stalking, or any other hostile, aggressive,
injurious, or destructive action undertaken for the purpose of domination or
intimidation. Acts of violence or intimidation of others will not be tolerated.

shall immediately remove any personnel who

commits, or threatens to commit, a violent act against any person while
performing services on behalf of HCHA and bar the individual from
performing further services under this Agreement.

1i. personnel providing services under this Agreement shall not
possess weapons, including licensed or unlicensed firearms (regardless of
whether the individual possesses a concealed or open carry weapons permit
or license) while performing any services on behalf of HCHA.
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____shall immediately remove any personnel who
is in possession of a weapon while performing services on behalf of HCHA
and bar the individual from performing further services under this
Agreement.

J. shall replace any person that HCHA determines to be unacceptable
no later than the start of the next business day after receiving notice from HCHA
and shall not permit unacceptable personnel to return to units occupied by HCHA
clients or further utilize such persons during the term of this Agreement, or during
any extensions.

PRICING/DELIVERY INFORMATION. HCHA shall pay the sum of
. Each month after services are performed, shall submit an

original itemized invoice to the Authority. Any invoice that cannot be verified by the

contract price and/or is otherwise incorrect, shall be returned to for

correction.

INVOICES AND PAYMENTS. shall submit its original itemized invoices

and Taxpayer Identification Number to HCHA. HCHA shall pay the

maximum rate permitted by Chapter 2251 of the Texas Government Code on any past due
payment not received within 30 days after the payment due date. In accordance with §
2251.043, in a formal administrative or judicial action to collect an invoice payment or
interest due under this chapter, the opposing party, which may be the HCHA or
, shall pay the reasonable attorney fees of the prevailing party.

ACCESS TO RECORDS. understands and agrees to allow duly
authorized representatives of HCHA, Harris County, the United States Department of
Housing and Urban Development, the Comptroller General of the United States, the United
States General Accounting Office, or other local, state, and federal government
representatives, access to contracts, books, documents, and records necessary to verify the
nature and extent of the cost of services provided by Vendor. The right to access shall
continue as long as the records are required to be maintained. further
understands and agrees that:

A. HCHA shall release any and all information necessary to comply with the Texas
Public Information Act, Chapter 552 of the Texas Government Code (“PIA”),
without the prior written consent of

’

B. HCHA and its Commissioners, Officers, and Employees may request advice,
decisions, and opinions of the Attorney General of Texas (‘“Attorney General”) in
regard to the application of the PIA to any information or data furnished to HCHA,
whether or not the same is available to the public;

C. HCHA and its Commissioners, Officers, and Employees, shall have the right to rely
on the advice, decisions, and opinions of the Attorney General, and that HCHA and
its Commissioners, Officers, and Employees, shall have no liability or obligations
to for the disclosure to the public, or to any person or persons, of
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any information or data furnished to HCHA in reliance on any advice, decision, or
opinion of the Attorney General. In the event HCHA receives a written request for
information pursuant to the PIA that affects ’ rights, title to, or
interest in any information or data or a part thereof, furnished to HCHA by
under this Agreement, then HCHA will promptly notify

of such request. may, at its own option and expense,

prepare comments and submit information directly to the Attorney General stating
why the requested information is exempt from disclosure pursuant to the

requirements of the PIA. is solely responsible for submitting the
memorandum brief and information to the Attorney General within the time period
prescribed by the PIA. is solely responsible for seeking any

declaratory or injunctive relief regarding the disclosure of information that it deems
confidential or privileged;

D. ’ e-mail addresses that are provided to HCHA, including any affiliate
of HCHA, are subject to disclosure. This consent is intended to comply with the
requirements of the PIA and shall survive termination of this Agreement. This
consent shall apply to e-mail addresses provided by and agents
acting on behalf of and shall apply to any e-mail address provided in
any form for any reason, whether related to this Agreement or otherwise;

[ shall maintain all records concerning the program or project
financed under this Agreement which HCHA reasonably requires for five (5) years
from the termination of this Agreement unless a longer period is required under 2
C.F.R. §§ 200.300-.309 or other applicable regulations.

GOVERNING LAW. Laws and regulations applicable to this Agreement include but are
not limited to the Texas Housing Authorities Law (Chapter 392 of the Texas Local
Government Code), the requirements of Section 3 of the Housing and Urban Development
Act of 1968 relating to the training and employment of individuals and contracting for
business opportunities in metropolitan areas in which federally funded programs are being
operated, the requirements of Executive Orders 11625, 12432 and 12138 to implement
Minority Business Enterprises (MBE) and Women’s Business Enterprise (WBE)
participation goals in Federal Agency Programs, and, to the extent applicable, the
standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-
7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387)
and violations shall be reported to HUD and the Regional Office of the Environmental
Protection Agency (EPA).

IMMUNITY. Nothing in this Agreement is intended to waive HCHA’s immunity.

POTENTIAL CONFLICTS OF INTEREST. and all

personnel performing services under this Agreement shall read and be familiar with
HCHA’s Ethics Policy (which is available at  http://hchatexas.org/wp-
content/uploads/Ethics-Policy and expressly made a part of this Agreement) and shall
refrain from any conduct that will, or may, result in the violation of the Ethics Policy by
any of HCHA’s Commissioners or employees. If at any time, an actual or apparent conflict
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of interest arises related to the work contemplated under this Agreement, including any
violation of the Ethics Policy, Vendor shall immediately disclose such conflict in writing to
HCHA. This paragraph shall survive the termination of this Agreement.

10. TERMINATION. This Agreement may be terminated by either party upon written notice
delivered to the other at least 30 working days before the intended termination date. By
such termination, neither party may nullify obligations already incurred for performance or
failure to perform before the termination date. HCHA reserves the right to terminate the
contract for default if breaches any of the terms of this Agreement,
including if becomes insolvent or files for bankruptcy. Such right of
termination is in addition to and not in lieu of any other remedies which the Authority may
have in law or equity. HCHA may terminate this Agreement immediately without prior
notice if or any of __ ’s personnel providing services under this
Agreement create a potential threat to health or safety or violate a law, ordinance, or
regulation designed to protect health or safety.

11. The following exhibits/documents are expressly made a part of this Agreement:

Exhibit A RFP 22-__
Exhibit B ’s Response to RFP 22-__, including all exhibits

shall complete all required forms prior to the commencement of any work

12. shall receive payments and notices in writing at the following address:

ATTN:

13. HCHA shall receive notices in writing at the following address:

Harris County Housing Authority
1933 Hussion, Bldg. #3

Houston, Texas 77003

ATTN: Horace Allison, CEO

AGREED to on this date by:
HARRIS COUNTY HOUSING AUTHORITY
By: By:
HORACE ALLISON
CEO
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