{essog} $ (g55'08) s (10125T) S
z0Z'18¢ $  ToeI8e $  0SLIE€ s
079 S 079t $ 0Z9't $
SL'9 S SkL9 $ Sk s

- s - S - S
006"t S 005w $ 018 s
961 S 9T S 96T $
TZ8°E s 178t $  1E8's S
607 S  B.0% $ 607 $
956 S 936 $ 9% g
6T §  E6¥TT $  EEKIT S
000z S 00067 S 000¢ S

- S - $ 8188 Y
856%°cZ S 868°cT $  B6E'EC §
69£°7T S G9ELT S 000'8T S

000°T S 00071 S 00SE s
I8y S 7I8% $  0sL'str 5
060°8T S 080T s Loz S
0r&'DT S 0OP50T §  9ser S
€87°7/T S EBTUT $  0€8'i6l S
679002 $  6v9°00z S &w3'00z $
1587 S £98% S IS8'% S
L19 S L19 s L19 s
SLT'S6T S  SIT'SET $  G/T'SAT Y

e ronsefeid uoiraiold uorsfolg uoiafoiy
.- heg g6 EI0) TTOZ 2unt 710z Ay ZT0Z [Hdy

ZTOT "0E aunf NIy} ZI0z ‘T judy
uolaiolg mold ysed Aeg 06
Asoyany Suisnoy Aunos siuey

{sso7) swodu; 19N paalold
sosuadxy paefoid fero0L

334 UIWY N0 G

ST BUE SJUBUSIUIEIN
[2ARIL SISUOISSILLIWIQY] JO PI20g
331098 Azaodws

suoydais]

uopanpoJday pue Bupulg
@a5e150d

5934 jueq

sayddng 32140

SUUBUSIUIBIA PUE |I0) SBD) I[IUDA
FIURINSU]

=y S2HO

$935 |BUOISSSI0.4 ] JUBYNSUOD
Buluedl pels

=SS

LoNNgUIV0D s1ljauag 2A0|dwz
FueInsul YijesH

saue|es

sasusdxy

Inusnzy papsloid jerol
(GHS SpuUlH ucsyaefr

qeysy poin
NUIATY ADH

2husAsy



{£02'867S)

69¢V1S
SLE'SOTS
00E'STS
FOr'ETS
{681'66T3)
758'T99'TS

uoiaafoid (sso7) ysod Ang 06

jady ut panaaal uonquIsig Moj4 ysod Jooiqgiog

[ Ul Pania3a4 UORNGLIISI MO YSD3 1LiNaD 3pisialom
[dy Ul pan{a2ad UoIINGIIISI MOJ4 Y507 0132N07

ZT0T (dy - uoinquisiq Mol ysoy pardafold asolulld
S3310AU[ [BUGISS3f01d 1% Builnsuos Buipunising

zuppg ysu

TT/TE/€ Jo se uopisod ysed
Auoyiny SuisnoH Ajuno) siieH



cL0C Ad

80£0€28E0°0-

0621~
062°L 08L°L (Se¥60°L06'E) 96+'v0.L'62 065°509°CE 119'8F L19'8h 128'0F 1z28'oF fej0]
8cT 8ee %P0l %1901 (285'2€) G9/'GZ8'Z LPE'€98'T Gbl'y Srl'y 108'¢ 108'¢ Yoteln
662 662 %¥0L %L L0 {ceg'gol) Zee'shL'e ¥96°016'2 90Z'% 902'y 108°¢ 106°¢ Arenigag
662 662 %E0L %L 201 (P¥2'291) ZeE'Sr.LT 9/G'Z16'Z 90Z'y 90T’y 106'¢ 106°¢ Aenuer
162 162 %E0L %G 201 (609°569) €02'912'2 Zi8'L1B'Z L6L'Y L8L'Y 006'c 008's laquusoa(]
852 85z %20} %9901 (Gog'LL9) z0T'9lT'T 1952882 8Ly 85L'y 006°c 006°¢ laquenoN
622 572 %10} %S G0L (660°L49) [AVTA) KA 1L0g°€98'2 Szl'y STL'Y 00B'e 006°¢ 12qoRQp
£2Z €22 %L0L %.L'GOL (or0'629) gee'lzee 182°058'2 VAN gzl'y oos's 006'¢ laqusides
951 961 %004 %0 #01 (0£0°LL9) SeT1ZZT G9Z'86.LC 950y 850y 006’ 008'¢ ysnbBry
19 19 %66 %9 LOL (£20°1.05) LA XA 8GC'7CLC 196'E 1o6'c 006's 0o8'e Anp
€ (€1 %86 %166 ozZy'el 8L6'169'C 86¥'8/9°2 l88'¢ 188°c 008°¢ 0os'e aunp
(8) (g} %L6 %8L6 82079 2L6'169' 698'129'7 gL9'c g18'c 006°¢ 006°¢ fep
{cal) (eol) %96 %8G8 GO'ELL 616°169'C vER'BIG'T eLe L't 006'¢ 006'¢ Hdy
paseaT paseaT] pasean pasesT o, asuasayIq ENTETY spuswied [e10] SISYONOoA sHUmn SI1aYyonop LIUo]Al
"A3ebBpng "A papremy o, afiesoay HN/dYH anH dnNidvH psjebpng
asualsyig 2JuaIId QLA 1oL

ZL0Z 'LE UDIBN O3 L LOZ '} AV JBSA [BOSIH 8] 104

LILIOW Y088 JO JSIIH 8L UO pesea] suuri

leo) |essid Ag

Moday Louednasp (ADH) 1oYyshoA adi0yn Buisnoy
Aouiny Bursnoy Alunos siuey

payipreun



ZLOT AL

LLLLOELLOO
Sl

{s1) s (800') osl'eig G8L'LlT 678 6¥8 93 98 reicl

) (1) %86 %66 (Le8) 0892z bLG'ET L2 LL Tl 42 yalei

() (1) %86 %56 (699) 089'C¢C areee L LL 7l ZL Arensged

(1) ) %96 %66 (862) 089'ze 8.p'ee LL %3 zl zt Aenuep

(1) ) %86 %86 (7z8) 089'CC ¥0SCT (Wi Lz zL zL Jaquisaa(

(@ @ %96 %16 (cov) 089'2T £80'€T 0z 0L z/ zl JaquIsAON

(@ @ %86 %46 (zre) 089°2Z zen'ez 04 0L zi 4 Cleleiielg

(€ (€) %86 %96 {eg) 089'27 ££/°72 69 69 z. A4 lequsidag

(@) @ %66 %.6 (8%) 089’ B5LeZ 0L 272 Tl Tt sndny

0 0 %66 %00L 8L 089'¢e gec'sz zl 42 ZL zs finp

(1) () %66 %66 (@) 089'cZ 76872 1L L. A T aung

] 0 © %66 %00} 6L 089'¢ce BEYTT z/ L Tl 4 Aepy

(1) (1) %66 %86 2 089'2Z sl oyrd %3 93 zL 4 judy

pasean] paseaT] pasesT poseon Y, aouataliqg CFITY sjuswAed |elot oHs s)UnN oxs LRUO

"Ajebpng  "Apeplemy % sBeleAy dNidYHANH ~ ¥/dvH SPUIH uosyoer pelebpng  spuiy uosyoep

souUSIGYI@  SouUARPIA  O-1A [ByoL

Z1L0Z "LE YoIeN O} LLOZ ‘| [UdY 128X [edsid Su} 104
LIUOW LOB8 JO JSiiH BU] U0 paseaT SHUf]
Moday Asuednoop OUS uapdeo spuly vosyaer
Auoyiny Buisnod AJuno?y sLieH

paypneun

1
|
]
1



¢102 Ad

§ZLEO0
€
(g) (€) 00°886'9 ¥¥0'8F 950'L¥ £6 £6 86 96 rejoL
1) (1) %16 %88 00°L€6'T Ob¥'s 605 2 l 8 8 yorew
(1) (1) %36 %88 00'2/8'2 ot 8962 i z g 8 Areniged
(3] ) %66 %828 00°2££'2 Obb's col'e y2 L 8 8 Aenuep
0 0 %001L %00 00896 ¥ZS'Y slelels 8 8 8 8 laquena(
¢ 0 %001 %001 (00'955'e) 9es'e 8 8 g 8 JsquanaN
0 0 %001 %001 (00°z88'e) Z55'e g8 8 8 g 1400
0 0 %00} %004 (00288'e) zss'e 8 8 8 8 Jsquisidag
0 0 %001 %001 00°802°L Otb's zel'e 8 g8 8 8 1snbny
0 0 %001 %001 00'802°L Obr'G zeL'e 8 8 8 8 Ainp
0 0 %00L %00L 00°802°) Orr's - ozels 8 8 g 8 sunp
0 0 %001 %001 00'80L'L Ort's zeL'e 8 8 8 8 Aepy
0 0 %0014 %001 00°804°L Ovr'G ZelL'e 8 8 8 8 |udy
pasea posea| posesn poseaT 9, aouaIqg alIp dVH sjuswAed [ezol qeyoy SUUN qeusy POl HIUoN
A Jbpng A paplemy o, afielany d¥H PO pajabpng
asualayia saualsplq  O-1-A fejor

ZL0Z 'Le Yysie 01 10T ) dy JeoA [Basid 8l og
YILOW YoBe JO JSiI 8y} Uo peseeT Syuf

MHoday Aouednad0 avHIH AON
Auouyiny BuisnoH Aunod) siueH

paypneun)




202 Ad

S0LZFRY8E0
Gel
(gg) {ges) 0012099 Trg .99 118109 GolL'lL gL'y 006°L 006'} 3ol
{6£) {6¢) %69 %G 08 (soz'0oe) £06'GG 82868 X<]3 LoL 002 00Z yozep
{0g) {0s) %89 %0'GL (rer've) £95'GS L8B'6L 0S1L 061 002 00e fenigey
(L9 (19) %.9 %S 69 (8LL°L1) £0G°GS l¥eeL 6el 6El 002 002 Aenuer
(z®) (za) %99 %065 (556°9) £96°65 81529 8il 81l 00z 6oz Bguweoeq
#01) rou %29 %0'8% Gbi'e £96'6G 818°Lg 96 96 00¢ 00e laqglusnoN
(os1) (oW %02 %0'SE £04°0T £9G°GS 098'%% 0L 0L 002 00z J8gopQ
(6zL) (Bz1) %9. %G GE P08'61 £9G°GS 65.'6% LL 1L 0oe ooz lequisydes
6z1) (6z1) %P3 %G6E 5002 69595 }fegely 1L bL 0oz 002 1snfimy
(¥} {¥) %96 %Ll ¥6 (999's8) 999'Ge LL LL Gl SL Ainp
(@ @ %146 %E L6 818'G. Z5L°ZLE yee'oe €L gL Gl G/ aunp
(1) (1) %6 %L 86 9L¥'6L 065'GS AN TS ¥l v G Gl Aepy
) ) PSS %l ¥6 6.6'12 085'G5 FLOWE 12 12 S/ Gl udy
posed pasesT pases pasea ¢, aauasalig SIIAA siuawAed jejol SIDYINOA sHun SISUYINOA YIuop
"A3ebpng "Apaplemy % sbelsAy HN/dVH anNH HNidvH petebpng
Souatayiqg Soualaiqg a-1-A 101

ZLOZ "LE Yore 0} 1107 L 1Ay JeSA [edsid By} Jo4
LIUO Y2BS JO JSiiH By} LUO paseaT SHun
les ) |essid Ag
Hoday AsuednaoQ (HEVA) Buisnoy aaioddng sliely suelsjap
Auouyiny Buisnoy AJunod suiey

pajipneun



HARRIS COUNTY HOUSING AUTHORITY
Statement of Net Assets - All Funds (Unaudited)
February 29, 2012
Accrual Basls

Housing
Enterprise Fund
Assets
Current Assets:
Cash and Cash Equivalents 504,741
Cash and Cash Equivalents-Restricted 94,764
Investments -
Other Investments: Olive Grove Manar, LTD 343,940
Accounts Receivable-Other 431,921
Due from U.S. Department of HUD 700,524
Advance - DHAP Admin -
Advance - DHAP HAFP -
Advance - Security Deposits -
Advance - Utility Deposits -
Accaunts Recelvable 6,990,881
Total Current assets 9,066,771
Non-current Assets:
Notes Raceivable-Partnerships 4,496,420
Accrued Intarest Recelvable-Partnership Motes 1,186,753
Total Non-current Assets 5,683,173
Fixed Assets:
Land 14,312,565
Furniture, Equip and Machinery 980,891
Leasehatd Improvements 2,061,536
Constritction in Progress 17,367,089
Less accumufated depreciation (1,720,974)
Fixed Assats, Net of Accumulated Depreciation 33,601,111
Total Assets 47,751,055

Liabilities and Met Assets
Current Liabilities:

Accounts Payable and Accrued Liabllitles 781,047
Notes Payable 1,821,048
Unclaimed HAP Checks 56,499
Deferred Revenues 808,364
Security Deposits - Escrow 1,999,245
Utility Depasits - Escrow 1,909,418

Total current liahilities 7,375,621

Non-current lizbifities:

Family Self Sufficiency Liabllities 94,764
Due to HUD- O/S HAP Checks -
Accrued Compensated Absences 35,858
Total Non-current Habhilities 130,622
Total Liabilities 7,506,243
NET ASSETS:
Investment in Capital Assets, Net of related debt 33,001,111
Restricted -
Unrestricted 7,243,701
Total Net Assets 40,244,812
Total Liabilities and Net Assets 47,751,055
* Expect to recelve $1,853,456 on March 29, 2012 for Cypresswood Estates reimbursement. W

Financial Reports
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HARRIS COUNTY HOUSING AUTHORITY

Statement of Net Assets - All Funds (Unaudited)

March 31, 2012
Accrual Basls

Assets
Current Assets:

Cash and Cash Equivalents
Cash and Cash Equlvalents-Restricted
Investments
Cther Investments: Olive Grove Manor, LTD
Accounts Receivable-Other
Due from U.S. Department of HUD
Advance - DHAP Admin
Advance - DHAP HAP
Advance - Security Deposits
Advance - Utility Deposits
Accounts Receivable

Total Current assets

Non-current Assets:
Notes Receivable-Partnerships
Accrued Interest Recelvable-Partnaership Notes
Total Non-current Assets

Fixed Assets:
Land
Furniture, Equip and Machinery
Leasehold Improvements
Construction in Progress
Less accumulated depreciation
Fixed Assets, Net of Accumulated Depreciation

Total Assets

Liabilities and Net Assets

Current Liabilities:

Accounts Payable and Accrued Liabllitles

Notes Payable

Undaimed HAP Checks

Deferred Revenues

Sacurity Deposits - Escrow

Utility Deposits - Escrow

Total current liabilities

Non-current liabilities:
Family Self Sufficiency Liabilities
Due to HUD- 0/S HAF Checks
Accrued Compensated Absences
Total Non-current liabilities

Total Liabilities

NET ASSETS:
Investment in Capital Assets, Net of related debt
Restricted
Unrestricted
Total Net Assets

Total Liabilities and Net Assets

Housing
Enterprise Fund

1,651,852

343,940
1,028,413

1,040,978

L

4,065,183

4,496,420
1,186,753
5,683,173

14,312,569
980,891
1,061,536
17,367,089

{1,568,939)

32,153,146

41,901,502

781,638
1,821,048
54,642
746,819
1,999,245
1,909,418

7,312,810

94,764

35,858
130,622

7,443,432

32,153,146

2,304,924

34,458,070

41,901,502

Financial Reports
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Harris County Housing Authority

Land

March 31, 2012

Properties Amount
Cypresswood Estates S 750,000.00
Sierra Meadows $ 1,881,792.00
Patriots on the Lake S 6,500,000.00
Cornerstone S 780,000.00
Louetta Vilage S 1,245,000.00
Baybrook Park S 672,196.,72
Primose at Bammel S 1,058,580.00
Waterside Court $  1,425,000.00

$ 14,312,568.72




Harris County Housing Authority

Construction In Progress

March 31, 2012

Properties Amount
Cypresswood Estates S 15,441,189.28
Sierra Meadows S 16,139.63
Patriots on the Lake S 1,594,858.59
Humble Lakes S 150,845.04
Sierra Meadows Estates S 82,745.50
University Place S 81,310.80

$ 17,367,088.84




Harris County Housing Authority

Accounts Recelvable Summary

Category Amount
Blue Cross Blue Shield of Texas 852.02 |A/R - Other
Cornerstone Village Developer Fee 160,000.00 |A/R - Other
DHAP IKE Security and Utility Deposits 659,824.06 |A/R - Other
Louetta Village Developer Fee 131,190.00 |A/R - Other
Port-In Expenses 42,100.63 |A/R - Other
Varjous Vendors 34,446.66 |A/R - Other
Total A/R-Other 1,028,413.37 |A/R - Other
Most likely will not receive 766,160.61 |A/R - Other
Most likely will receive 262,252.76 |A/R - Other
Most likely will receive % 26%|A/R - Gther
Admin Fees (HCV, Mod Rehab, and SRO) 295,095.00|A/R
Conversion Fees (HCV) 2565,218.00{A/R
DHAP Katrina Securlty & Utility Deposits 80,125.90(A/R
Gorund Lease FY2012 8,000.00(A/R
Overpayments (HAP, S/D, and U/D} 37,572.15[A/R
Port-In Expenses 29,00{A/R
Projection Cost for Cypresswood Estates 338,038.16|A/R
Security Systems 26,900.00(A/R
Total A/R's 1,040,978.21 |A/R
Most likely will not receive 633,938.90 [A/R
Most likely will receive 407,036.31 [A/R
Most likely will receive % 39%|A/R

Total A/R's 2,069,391.58

Most likely will not receive 1,400,099.51
Most likely will receive 669,289.07
Most likely will receive % 32%
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HARRIS COUNTY HOUSING AUTHORITY

Statement of Net Assets - All Funds (Unaudited)
May 31, 2012
Accrual Basis

ASSETS
Current Asseis

Cash and Cash Equivalents
Accounts Receivable
Accounts Receivable - Other Government
Accounts Receivable - HUD
Accounts Receivable - Misc
Allowance for Doubtful Accounts
Accrued Interest Receivable
Prepaid Assets
Other Assets

Total Current Assets

Restricted Assets
Cash and Cash Equivalents - Restricted

Total Restricted Assets
Noncurrent Assets
Investment in Partherships
Notes Receivable
Fixed Assets Net of Accumulated Depreciation
Construction in Progress

Total Noncurrent Assets
Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts Payable and Accrued Liabilities
Accrued Wages and Payroll Taxes Payable
Housing Assistance Payable
Deferred Revenue
Security Deposits - Escrow
Utility Deposits - Escrow

Total Current Liabilities

Noncurrent Liabilities
Family Self Sufficiency Liabllities
Accrued Compensated Absences
Notes Payable
Total Noncurrent Liabilities

Total Liabilities

Met Assets
tnvested in Capital Assets, Net of Related Debt
Restricted
Unrestricted

Tota! Net Assets

Total Liabilities and Net Assets

Housing Housing
Enterprise Enterprise
April May
1,035,938 1,038,206
1,027,849 1,072,378
1,186,753 1,186,753
17,861 22,786
3,268,401 3,320,213
1,634,291 1,633,073
1,634,291 1,633,073
343,940 343,940
4,496,420 4,496,420
14,786,056 14,786,056
17,367,089 17,392,783
36,993,505 37,019,199
41,896,197 41,972,485
605,290 608,568
134,973 134,973
52,037 43,950
723,572 728,994
1,999,245 1,899,245
1,909,418 1,909,418
5,424 535 5,425,148
94,764 94,764
24,893 24,893
1,821,048 1,821,048
1,940,705 1,940,705
7,365,240 7,365,853
30,332,097 30,357,791
1,634,291 1,633,073
2,564,569 2,615,768
34,530,957 34,606,632
41,896,197 41,972,485

FInanclal Repeorts
June 20, 2012 Beard Mesting



Harris County Housing Authority
Statement of Revenue and Expenditure
50% of YEAR LAPSED

as of September 30, 2012
#2% CURRENT MONTH *%%* wrkskk YEAR - TO - DATE ####ikak
Revised Budget
Revised Annual Remaining Earned f
Budget Actual Budget Actual % Budget Balance Expended
Operating Receipts:
HUD PHA Grants - Administrative Fees 217,538 215,998 1,393,143 1,506,879 108% 2,786,286 1,279,407 46%
Developer Fees - - 7,177 14,354 200% 14,354 - 0%
Partnership Management Fee - 27,255 145,068 235,741 163% 290,137 54,396 19%
Other Revenue 25,000 7,359 197,207 229,395 116% 394,415 165,020 42%
Total Operating Receipts 242 538 250,611 1_,?42,596 1,986,369 3,485,191 1,498,822 43%
Administrative Expenses:
Salaries 163,056 152,301 1,069,326 1,084,986 100% 2,138,651 1,073,665 50%
Social Security 12,751 11,117 83,402 82,186 99% 166,803 84,617 51%
Health Insurance 23,416 20,441 125,477 96,882 7% 250,853 153,971 61%
Auditing Fees - - 50,000 - 0% 106,000 100,000 100%
Employees Benefits Contributions 17,121 18,845 112,762 116,509 103% 225,524 108,015 48%
Legal 3,000 3,688 16,035 15,501 97% 32,069 18,568 52%
Siaff Travel & Training 1,000 322 4,666 2,874 62% 9,331 6,457 69%
Consulting & Professional Services 12,500 12,197 73,722 69,242 94% 147 444 78,202 53%
Rent 18,476 18,4786 103,778 96,700 93% 207,556 110,856 53%
Vehicle Gas Qil and Maintenance 2,500 1,133 15,033 12,803 85% 30,085 17,262 57%
Office Supplies 3,500 3,505 20,561 18,917 92% 41,122 22205 54%
Bank Service Charges 1,200 1,088 7,140 6,893 97% 14,280 7,387 52%
Insurance 8,818 6,566 18,550 26,030 140% 37,100 11,070 30%
Postage 4,000 3,813 23,809 23,085 97% 47,817 24,552 52%
Printing & Reproduction 4,000 3,637 24738 28,430 115% 49,476 21,046 43%
Telephone 2,200 2,368 13,116 13,528 103% 26,231 12,702 48%
Maintenance and Utilities © 7,500 8,033 40,091 47,350 118% 80,181 32,831 41%
Temporary & Professional Services - - 3,085 6,170 200% 8,170 - 0%
Computer Equipment & Software 5,100 5,372 40,389 53,623 133% 80,777 27,154 34%
Other General Expenses-Port Qut Admirn Fe 3,600 4,403 21,482 21,812 101% 42983 21,171 49%
Membership Dues & Subscriptions - - 112 324 289% 224 (o0 -45%
Board of CommissionersTravel & Training - - - - 0% - -
Total Administrative Expenses 293,738 278,304 1,867,279 1,803,927 3,734,557 1,930,630 52%
Operating Surplus {Deficit) {51,200} (27,693) {124,683) 182,442 {249,366) {431,808)
Prior Year Adjustments - - (1,271,869) (1,271,869) (1,271,869) -
Prior Year |nveices Paid - - (93,587) (93,567) {93,567} -
Operating Surplus {Deficit) in¢luding Prior Year {51,200) (27,693} (1,490,119} {1,182,994) (1,614,802) {431,808) Financial Reports

October 24, 2012 Board Meeting



HARRIS COUNTY HOUSING AUTHORITY

Statement of Net Assets - All Funds (Unaudited)

September 30, 2012
Accrual Basis

ASSETS
Current Assets

Cash and Cash Equivalents
Accounts Receivable
Accounts Receivable - Other Government
Accounts Receivable - HUD
Accounts Receivable - Misc
Allowance for Doubtful Accounts
Accrued Interest Receivable
Prepaid Assets
QOther Assets

Total Current Assets

Restricted Assets
Cash and Cash Eguivalents - Restricted

Total Restricted Assets

Noncurrent Assets
Investment in Partnerships
Notes Receivable
Fixed Assets Net of Accumulated Depreciation
Construction in Progress

Total Noncurrent Assets
Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable and Accrued Liabiliies

Accrued Wages and Payroll Taxes Payable

Housing Assistance Payable

Deferred Revenue

Security Deposits - Escrow

Utility Deposits - Escrow

Total Current Liabilities

Noncurrent Liabilities

Family Self Sufficiency Liabilities

Accrued Compensated Absences

Notes Payable

Total Noncurrent Liabilities

Total Liabilities

Net Assets
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

Housing
Enterprise

_September_

64,435

744,218

1,186,753
23,836

2,019,242

2,131,506
2,131,605

343,940
4,498,420
29,691,123
1,992,338

36,423,819
40,574,566

611,178
99,572
35,787

733,115

1,999,245
1,809,418

5,388,315

94,764
24,893
1,821,048
1,040,705

7,329,020

29,762,411
+ 2,131,505
1,351,630

33,245,546

40,574,566

Financial Reports
October 24, 2012 Board Meeting



Harris County Housing Authority
Check Register
September 1, 2012 through September 30, 2012

Hits Heh

10498 ADP Screening and Selection Services 9/7/2012 41.04 ADP Screening Svcs 07/29/12 - 09/01/12
10499 Breediove & Co., P.C. 9/7/2012 415.00 Breedlove professional consuliing sves Jul & Aug 2012

Breediove & Co., P.C. 9/7/2012 426.25 Breedlove professional consulting sves Jun & Jul 2012
10500 FUELMAN 9/7/2012 107291 Gasoline Expense for August 2612
10501 Global Services LLC 9/7/2012 1,316.23 Global Sharp Rent 09/01/12 thru 09/30/12
10502 MailFinance 9/7/2012 400.97 Maii Machine Lease September 2012
10503 Orkin Inc. 9/7/2012 80.90 Pest Control inspection - Aug 2012
10504 T Mobhile 9/7/2012 376.64 Cell Phone Service from 07/15/2012 - 08/14/2012
10505 Bull Shirts 9/14/2012 0.00 VOID Due to Sage System down when processing
10506 CPI Office Products 9/14/2012 0.00 VOID Due to Sage System down when processing
10507 Federal Express 9/14/2012 0.00 VOID Due to Sage System: down when processing
10508 Global Services LLC 9/14/2012 0.00 VOID Due to Sage System down when processing
10509 Greenstar Houston 9/14/2012 0.00 VOID Due to Sage System down when processing
i0510 Houston Business Exchange I Ltd 9/14/2012 0.00 VOID Due to Sage Systemn down when processing
10511 Iron Mountain 9/14/2012 0.00 VOID Due to Sage System down when processing
10512 Keenan Gauthier 9/14/2012 0.00 VOID Due to Sage System down when processing
10513 Lareba R Clark 9/14/2012 ¢.00 VOID Due to Sage System down when processing
10514 Liberty Office Products 9/14/2012 0.00 VOID Due to Sage System down when processing
10515 Michael P. Fleming & Associates PC 9/14/2012 0.00 VOID Due to Sage System down when processing
10516 Texas Compiroller of Public Accounts 9/14/2012 0.00 VOID Due to Sage System down when processing
10517 Travis W Jones 9/14/2012 0.00 VOID Due o Sage System down when processing
10518 Unum Life Insurance Company of America 9/14/2012 0.00 VOID Due to Sage System down when processing
10519 Winstead PC 9/14/2012 0.00 VOID Due 1o Sage System dewn when processing
10520 Bull Shirts 9/14/2012 439.80 Cotton Pelo Shirts for HCV Inspections
10521 CP1 Office Products 9/14/2012 15.84 Office Supplies: Creamer & Sugar

CPI Office Products 9/14/2012 94.00 Office Supplies: toner cartridge 64A
10522 Federal Express 9/14/2012 7.69 FedEX - Delivery - HUD 09/04/12
10523 Global Services LLC 9/14/2012 1,043.69 Pocuware and Copier Rent 09/01/12 thru 09/30/12

Global Services LLC 971472012 225.00 Globyal Sharp Rent 09/01/12 thru 09/30/12
10524 Greenstar Houston 9/14/2012 65.00 Shredding Services - August 2012

Greenstar Houston 9/14/2012 65.00 Shredding Services - July 2012
10525 Houston Business Exchange T Ltd 9/14/2012  18,476.25 Office Rent @ HCHA 8933 Interchange - September 2012

Houston Business Exchange 1 Ltd 9/14/2012 495.00 Water Utility @ HCHA 8933 Interchange - September 2012
10526 Iron Mountain 9/14/2012 4.48 Storage for Sept 12 Assisting Housing

Iron Mountain 9/14/2012 388.75 Storage for Sept 12 Master Dept

Iron Mountain 971472012 .50 Storage for Sept 12 Rehabilitation
10529  Liberty Office Products 9/14/2012 1,104.00 Office Supplies: #10 wind envl, no tin (supply for 6 months)
10530 Michael P. Fleming & Associates PC 9/14/2012 3,325.00 General Counsel Sves for August 2012

Page 1



10531

10533
10534
10535

10536
10537
10538
10539
10540

10541
10542
10543
10544
10545

10546
10547

10548
10549
10550
10551
10552
10553
10554
10555
10556
10557

10558
10559
10560

Texas Comptroller of Public Accounts
Texas Comptroller of Public Accounts
Unum Life Insurance Company of America
Winstead PC

AT&T

AT&T

AT&T

AT&T Mobility

Federal Express

Innovative Images Photography

Kim Do

Kim Do

Kim Do

Kim Do

Kim Do

Kim Do

Kim Do

Kim Do

Kim Do

Liberty Office Products

Progressive Waste Solutions of TX, Inc.
Reliable Elevator Inspection Service
Reliant Energy

Staples Advantage

Staples Advantage

Staples Advaniage

Staples Advaniage

Siaples Advaniage

Staples Advantage

Taix Corporation

United Healthcare

United Healthcare

Court of Appeals, First District
American Title Company of Houston
AT&T

Blue Cross Blue Shield of Texas

eFax Corporate

Forward Edge Inc.

Global Services

Guardian Life Insurance Company of America
Housing Authority Risk Retention Group
Housing Insurance Services Inc.
Housing Insurance Services Inc.
Housing Insurance Services Inc.
Jason's Deli

Lewis Property Company

Lone Star Elevator Co. LLC

9/14/2012
9/14/2012
9/14/2012
9/14/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21,/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/27/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012
9/28/2012

50.00
50.00
323.02
187.50
161.12
80.56
1,564.14
232.33
4.88
350.00
20.00
14.06
41.58
10.26
40.74
25.00
14.60
14.60
2.00
294.78
198.89
250.00
3,975.27
42,18
8.37
(33.66)
59.87
198.32
53.72
2,164.20
16.50
806.63
175.00
50.00
1,759.34
19,959.76
462,50
29.00
256.99
1,796.75
3,948.00
(2,252.00)
1,174.00
3,696.00
63.92
2,388.60
634.00

HCHA Hannover Park, LLC -Franchise Tax Due 01/01/12-12/31/12
HCHA Sierra Meadows, LLC-Franchise Tax Due 01/01/12-12/31/12
Unum LTD Benefits Coverage Oct 1 - Oct 31, 2012

Winstead Legal Sves-Cypresswood Estates Sves thru 08/31/12
AST-DSL Internet 08/25/12 thru 09/24/12

ASI-DSL Internet 08/26/12 thru 09/25/12

15Mbps Hi Cap Flex & 20Mbps MIS Access Charge

Mobite Menthly charge fram 059/02/12 thru 10/01/12(H Allison)
FedEx Delivery - Cliffon Larson Allen LLP 09/10/12

Photography for two new Commissicners

Petty Cash Reimb. - fuel in HCHA's vehidle to do inspection
Petty Cash Reimb. - purchase CD-R Lightscribe for board mtg
Petty Cash Reimb. - purchase supplies for staff's mtg 9/7/12
Petty Cash Reimb. - refreshments for board meeting 08/15/12
Petty Cash Reimb. - refreshments for FHT & board mtg 9/19/12
Petty Cash Reimb. - fip for prepared food for staff's mtg

Petty Cash Reimb.-engraved wall sign Commissioner D Riddle
Petty Cash Reimb.-engraved wall sign Commissioner K Wright
Petty Cash Reimbursement - pald parking fee Downtown

Office Supplies: Toner Cartridge 64A

Waste Monthly Service Charge - September 2012

QEI Annual LULA Elevator Inspection 09/12/12

Electricity @ HCHA 8933 Interchange 08/13/12 thru (9/12/12
Office Supplies: Disc, CDR

Office Supplles: DVED/CD sleeve & Postit pad

Office Supplies: Legal pad (Credit Memo)

Office Supplies: Posi-it, pens, screen cleaner, fastener

Office Supplies:coffee,water,tape, ppr clips,coke,sprite, etc.
Office Supplies:Purell, pastel paper,tissue,fder,phone book
Social Service Verifications: August 1-31, 2012

United Healthcare - Vision & STD 08/01/12 thru 09/30/12 AD]
United Healthcare - Vision & STD 10/01/12 thru 10/31/12

Filing Fee to prosecute Court of Appeals Case#01-12-00870-CV
T-3 Down Date Endorsement - HCHA Cypresswood Estates(SEPT12)
Pri T1 Phone Svcs 09/11/12 thru 10/10/12

BCBS Group Health Insurance - October 2012

eFax services August 2012

Specimen Analysis: Coliection July 12, 2012

Globat Copy charges 08/12/12 thru 09/11/12

Guardian Dental/Life Insurance - October 2012

Commerdial Liability: 04/01/12 thru 04/01/13 (Pmi 3 of 4)

Auto Insurance Premium Return Credit (1/2 of $4,504) CR 1of2
Commerical Property Liability:04/01/12-04/01/13 (Pmt 3 of 4)
Texas Auto Theft Fee: 04/01/12 thru 04/01/13

Lunch for Commissioners Training on 05/19/12

Consuliing RE:91ac. W/S of Lk.HOU,SurmmerLks. &PatriotOnThelk.
Elevator Services at HCHA 8933 Interchange 08/30/12

Page 2



10561 Microsofi Corporation
10562 MIKE CALVERT TOYOTA
10563 Pappasito’s Cantina
E-102030 Corona Professional Services
E-102031 Donald Williams
E-162032 Gregory Young
E-102033 Marvin L Davis
E-102034 Strother-Allen Corporation
E-102035 Harris County Fedesal Credit Union
E-102036 Mail Services of Houston, Inc
E-102037 ING
E-102038 Texas County & District Retirement System
Texas County & District Retirement System
E-102039 Donald Williams
Donald Williams
E-102040 Gregory Young
Gregory Young
E-102041 Marvin L Davis
Marvin L Davis
E-102042 Harris County Federal Credit Union
E-102043 ING
Payroll for 09-12-12
Payroll for ¢9-27-12

HAP and UR Reissue Payments

Housing Assistance Payments HCV
Housing Assistance Payments Mod Rehab
Housing Assistance Payments SRO
Housing Assistance Payments VASH

9/28/2012
9/28/2012
9/28/2012
9/7/2012
9/7/2012
9/7/2012
9/7/2012
9/7/2012
9/14/2012
9/14/2012
9/14/2012
9/17/2012
9/17/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/21/2012
9/28/2012
0/28/2012
8/1/2012
8/29/2012

610.00
39.75
508.60
2,268.84
225.00
450.00
225.00
2,000.00
924.00
3,799.97
250.00
16,766.24
24,119.19
225.00
450.00
450.00
450.00
450,00
225.00
$24.00
250.00
80,099.78
72,201.58

—_—_—

283,155.21

52.00

Microsoft Office 365 (Plan E1) 09/27/12 thru 10/26/12
Toyota Sves - VIN#5TDZK23C785181061 (08 Sienna)
Lunchon Honoring Melissa's 17th Year of Svcs @ HCHA 09/07/12
Sves Performed for Sept 12 - Routine janitorial sves
Williams, Donald: Security Sves @ HCHA W/E 09/08/12
Young, Gregory: Security Sves @ HCHA W/E 09/08/12
Davis, Marvin: Security Sves @ HCHA W/E 09/08/12
Hearing Official for HCV Tenants September 2012
HCFCU - Payroll Deduction - 08/13/2012

Postage - August 2012

ING - Payroll Deduction - 09/13/2012

TCDRS - EE Contrlbutions - August 2012

TCDRS - ER Contributions - August 2012

Witliams, Donald: Security Sves @ HCHA W/E 09/15/12
Williams, Donald: Security Sves @ HCHA W/E 09/22/12
Young, Gregory: Security Sves @ HCHA W/E 09/15/12
Young, Gregory: Security Sves @ HCHA W/E 09/22/12
‘Davis, Marvin: Security Sves @ HCHA W/E 09/15/12
Davis, Marvin: Security Sves @ HCHA W/E 09/22/12
HCFCU - Payroll Deduction - 09/27/12

ING - Payroll Deduction - 09/27/2012

Employee Payroll for 09-12-12

Employee Payroll for 09-27-12

Check# 10527,10528 and 10532

2,758,838.26 HCV HAP
3,228.00

23,714.00

__112,314.00
2,898,146.26

Mod Rehab HAP
SRO HAP
VASH HAP

Page 3



Unaudited

Harris County Housing Authority

Housing Choice Voucher (HCV)} Occupancy Report
By Fiscal Year
Units Leased on the First of each Month

For the Fiscal Year April 1, 2012 to March 31, 2013

Total Y-T-D Difference Difference
Budgeted HAP/UR HUD HAP/UR Average % Awarded v. Budget v.
Month Vouchers Units Vouchers Total Payments Wire Difference % Leased Leased Leased Leased
April 3,807 3,907 4,122 4122 2,859,251 2,804,712 (54,539) 105.5% 106% 215 215
May 3,907 3,907 4,076 4,076 2,834,439 2,804,712 (29,727) 104.3% 105% 169 169
June 3,907 3,907 4,032 4,032 2,812,384 3,271,274 458,890 103.2% 104% 125 125
July 3,907 3,907 4,000 4,000 2,811,208 2,804,712 (6,496) 102.4% 104% 93 93
August 3,807 3,907 3,941 3,041 2,784,111 2,804,712 40,601 100.9% 103% 34 34
September 3,907 3,907 3,855 3,855 2,702,436 2,804,712 102,276 98.7% 102% (52) (52)
October
November
December
January
February
March
Total 23,442 23,442 24 026 24,026 16,783,827 17,294,834 511,007.00 584 584
-584
-0.02491255

FY 2013



Unaudited

Harris County Housing Authority
Veterans Affairs Supportive Housing (VASH)} Occupancy Report
By Fiscal Year
Units Leased on the First of each Month
For the Fiscal Year April 1, 2012 to March 31, 2013

Total o Y-T-D Difference Difference
Budgeted HAP/UR HUD HAP/UR Average % Awarded v. Budget v.
Month Vouchers Units Vouchers Total Payments Wire Difference % Leased Leased Leased Leased
April 250 250 169 169 87,208 80,674 (6,624) 67.6% 68% (81) 1)
May 250 250 168 168 86,388 80,674 (5,714) B67.2% 67% {82) (82}
June 250 250 171 174 89,279 80,674 (8,605) 68.4% 68% (79) (79)
July 250 250 190 190 100,093 80,674 (19,419) 76.0% 70% (60) (B0)
August 250 250 199 199 106,315 25,104 (81,211} 79.6% 72% (51 (51)
September 250 250 206 206 108,854 25104 (83,750) 82.4% 74% (44) (44}
October
November
December
January
February
March
Total 1,500 1,500 1,103 1,103 578,227 372,904 (205,323.00) (397} (397)
397
0.264666667

FY 2013



Unaudifed

Harris County Housing Authority
Jackson Hinds Garden SRO Occupancy Report
Units Leased on the First of each Month
For the Fiscal Year April 1, 2012 to March 31, 2013

Total Y-T-D Difference Difference
Jackson Hinds Budgeted Jackson Hinds HAPIUR HUD HAP/UR Average % Awarded v. Budget v.
Month SRO Units 3RO Total Payments Wire Difference % Leased  Leased Leased Leased
Aprit 72 72 71 71 23,498 23,400 {98) 98% 99% N N
May 72 72 70 70 23528 23,400 (128) 97% 98% (2) @
June 72 72 70 70 23,352 23,400 48 97% 98% ) 2
July 72 72 69 89 23,135 23,400 265 96% 97% (3 (3)
August 72 72 68 68 23,518 23,400 {118) 84% 97% 4 {4
September 72 72 69 69 23,028 23,400 371 96% 97% (3 {3}
October
November
December
January
February
March
Total 432 432 417 417 140,060 140,400 340 (15) (15)
15
C.034722222

FY 2013



Unaudited

Harris County Housing Authority
MOD REHAB Occupancy Report

Units Leased on the First of each Month
For the Fiscal Year April 1, 2012 to March 31, 2013

Y-T-D Difference Difference
HAP Average % Awarded v. Budget v.
Month Mod Rehab Units Rehab Total Payments HAP Wire Difference % Leased Leased Leased Leased
April 8 8 7 7 2,518 3,576 1,058.00 88% 88% {1 (1)
May 8 8 7 7 2,518 3,576 1,058.00 88% 88% (N (1)
June 8 8 8 8 3,132 3,576 444 .00 100% 92% 0 0
July 8 8 7 7 3,132 3,576 444.00 88% 91% (1) (N
August 8 8 7 7 3,132 3,578 444 00 88% 90% (1 (1)
September 8 8 7 7 3,228 (3.228.00) 88% 90% N (1)
October
November
December
January
February
March
Total 43 48 43 43 17,660 17,880 220.00 (5) (5)
5

0.104166667

FY 2013



CONTRACT LOG Updated:  Oct-12
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AUTHORIZATION FOR TREASURY MANAGEMENT SERVICES

REPLACEMENT

COMPANY NAME: * Harris County Housing Authority
"RESCLVED: Each of the following persons {/nsert names and/or titles);

fitle

Naine Title

Are authorized by this Company to enter into deposit account, freasury management, investment and fund transfer
agreements with AMEGY NATIONAL ASSOCIATION (“Bank™), and to designate frem tima to time who is authorized to
withdraw funds, initiate payment orders, execute service agreements, and otherwise give instructions on behalf of this
Company. This authorization is in addition to any other authorizations in effect and will remain in force until the Bank
receives written notice of its revocation at the address and in the manner designated by it.”

Certification and Agreement: Each of the undersigned persons hereby certifies that:

(1) (a) If the Company named above is a corporation, the undersigned is its Secretary or Assistant Secretary; (b)
if it is a partnership, the undersigned constitute all of its general partners; (c) If it is a limited liability company, the
undersigned constitute all of the Member(s) and/or all of its Manager{s).

(2) The foregoing resolution is & complete and correct copy of a resolution duly adopted by the Company's board
or other governing body, and adopted by the board or other governing body of any affiliate or subsidiary of the Company
named herein.* The resolution remains in effect and has not been changed in any way. The specimen signatures
appearing in the resolution are genuine signatures of the persons authorized in said resolution.

(3) The Company has, or has been granted, full legal authority by the affiliates and subsidiaries™ named herein to
" enter info and execute this Treasury Management Master Services Agreement on their behalf, jointly and severally with the

Company, for use of the Services by its affiliates and subsidiaries. The Company will, upon request of Bank, deliver
certified copies of all decuments evidencing such necessary corporate authorizations, as well as such additional
authcrizations and approvals with respect o the Services as Bank may reasonably request. Bank may at any time require
each such affiliates and subsidiaries to execute separate Treasury Management Master Services Agreements.

{4} The signatures and titles of the persen(s) signing the "Treasury Management Service Request and Agreemeant,”
and any Addenda, attachments and Specifications (if any), are the genuine sighatures and titles of those persons.

(5) No other person’s signature or authorization is required to bind the Company (and any affiliate or subsidiary®

of the Company named herein) with respect to the Treasury Management Master Services Agreement and authorizations
mentioned in the resolution.

* Only one entity or person should be made a customer party to this Service Request or the Treasury Management Master
Services Agreement. Bank’s counsel required to approve any request to include affiliates or subsidiaries.

BANK USE ONLY [ ]linttial Request [ ] Add New Service [ ] Other Change

Ana Chevez LUNIDO3
7i/21/2009 ) 2012/08/13-0002
V. ABT-TM Service Request080510 Page 1 of 1



Harris County Housing Autherity
FY 2013 Affordable Housing Cash Forecast
April 1, 2012 through March 31, 2013

April May July August September  October November December lanuary February March FY 2013
Revenue Actual Ac¢tual  June Actual Actual - Actual Actual Estimate Estimate Estimate Estimate Estimate Estimate Estimate
Developer Fee $ 14354 § - § -8 -3 - 8 -5 -5 - 5 - & - 5 -5 - |5 12354
Partnership Management Fee $120,676 S 41,802 $ 14,509 & - $ 31,500 $ 27,255 S 36,473 § - ) - S 45,177 S - S - $ 317,392
Cypresswood Estates 5 -5 - S - 5 - S -8 - % 100,000 % - 5 -3 - 5 -8 - |$ 100,000
Other Revenue 5 - S - S 112§ - s - s - S - S - 5 - s - S - ] - 5 112
Total Projected Revenue $135,030 $ 41,802 5 14,621 S - S 31500 § 27,255 $ 136,473 § - S - $ 45,177 § - S - s 431,858
Sale of Assets $ 7,089 $ 104,500 $ 111,589
Expenses
Salaries $ 49,405 S 46,580 $ 40,738 S 36494 S 32151 5 20464 § 20,000 § 20,000 $ 20000 $ 30,000 $& 20,000 $§ 20,000]$ 355832
Social Security $ 4048 $ 3538 § 3,122 § 2,814 3 2,424 S 1,525 % 1,558 S 1,558 S 1,559 3§ 2,339 S 1,559 S 1,559 1% 27,607
Health Insurance 5 3,88 S 1,563 5§ 1,332 $ 1,341 § 1545 § 1,545 S 1,750 5 1,750 S 1,750 & 1,750 S 1,75¢ S 1,750 ¢ § 21,684
Employee Benefits Contribution $ 5302 5 4731 S 4,176 5 3,773 S 3,342 5 2,165 5 2,100 § 2,100 § 2,100 5 3,150 S 2,100 S 2,100 | 5 37,139
Audit Services $ -8 - 3 620 S - 8 - 3 -5 -8 - $§ 5500 S -5 - $ - |s 6,120
Legal $ 13,756 § 1,959 § 4,120 S 2,850 % 300 5 188 S 1,000 S 1,000 5§ 1,000 $ 1,000 S 1,000 5 1,000 S 29,173
Staff Travel & Training s - 8 773 8% 270 $ -8 229§ 28 -8 -8 -5 - S -8 - |53 1,274
Consultant & Professional Fees s - $ 5630 $ 120 S - S 5 &% 295 $ 3000 $ 3000 5 3000 % 3000 S 3000 5 30005 26,720
Cffice Rent $ 5975 S 2988 S 2,088 § 2,988 S 924 5 924 5 924 S 924 S g24 $ 924 5 924 S 3241 s 22,331
Insurance s - 8 - s - s - ] - 5 - 8 - s - 5 - 3 - 5 - s - S -
Vehicle Gas Qil and Maintenance $ 85 $ 176 S 394 $ 271 § 128 § 240 8§ 250 5 250 $ 250 8§ 250 & 250 S 250 8 2,794
Office Supplies S 841 § 242 3 362 S 235 S 245 S 231§ 300 $ 300 § 300 S 300 S 300 S 306 % 3,956
Postage s 977 S 231§ 179 § 185 $ 181 & 190 S 250 $ 250 $ 250 S 750 § 250 S 250 5 3,443
Printing and Reproduction $ 749 5 44 S 6,187 3 1,038 S 332 3 329 S 3B0 S 350 S 350 8 350 S 350 S 350 S 11,079
Software $ 1,584 S 792 5 2,163 § 792 S 792 S 792 S 792 § 792 § 752 S 792 5 782 § 792 § 11,667
Telephone S 127 & 121 & 120 § 121 §$ 290 § 232 & 250 § 250 $ 250 5 250 § 250 $ 250 | 5 2,511
Membership Dues & Subscription $ - % - 5 - - S -5 -5 -8 - 8 - 3 - $ - $ - |3 -
Maintenance and Utilities S -5 -5 - 5 - 5 396 $ PLI 25 § 25§ 25 % 25 % 25 % 251 % 571
Total Projected Expenses $ 86707 $ 69,668 $ 66,891 5 52,902 $ 43282 S§ 31,817 $ 32,550 § 32,550 $ 38050 S 44,380 S 32550 $ 32,5505 563,901
Projected Net Income (Loss) $ 48,323 $(27,866) $ (52,270) $ (52,902} $ (11,784) $ (4,562) $ 103,923 $ (32,550) $ {38,050) $ 797 $ (32,550} § (32,550) $ (132,043

Cummulative Cash Total $ 48,323 $ 20457 5 (24,724) S (77,626) § 15,090 $ 10,528 $ 11445% $ 81,900 $ 43,850 S 44647 S5 12,096 $ {20,454)




Heeris County B, .ng Authority
Statement of Revenue and Expenditure

58% of YEAR LAPSED
as of October 31, 2012
% CURRENT MONTH = st YEAR - TO - DATE sxrscs
Revisedt Budgst
Revised Annpual Remaining Earned /
Budgst Actual Budget Actual % Budget Balance Expsnded
Operafing Recsipts:
HUD PHA Grants - Administrative Fees 213,353 247,725 1,625,334 1,724,604 106% 2,786,286 1,061,682 38%
Developer Fass - 8373 14,354 171% 14,354 - 0%
Parnership Management Fes 36,473 27,000 169,245 262,741 155% 200,137 27,356 9%
Cther Revenue 25,000 122,099 230,975 351,484 153% 304,415 42921 11%
Total Operating Receipts 274826 386,824 2033028 2,353,193 3,485,191 1,131,998 2%
Administrative Expenses:
Salaries 163,056 154,338 1,247,546 1,219,324 98% 2,138,651 918,327 43%
Sogial Security 12,751 11,539 97,302 83,725 96% 166,803 © 73,078 44%
Health Insurance 23416 18,525 146,389 - 115,507 79% 250,853 135,446 55%
Audifing Fess - - 58,333 - 0% 100,000 100,000 100%
Employses Benefits Confribuiions 17,121 16,563 131,556 133,072 101% 225,524 42 452 41%
legal 3,000 3,088 18,707 18,588 99% 32,069 13,480 42%,
Staff Travel & Training 1,000 174 5,443 3,043 56% 9,331 8,283 67%
Consuliing & Professional Services 12,500 9,148 85,008 78,390 91% 147,444 69,054 7%
Rent 18,476 27,114 121,074 123,814 102% 207 556 83,782 40%
Vehicle Gas Ofl and Maintenance 2,500 2,002 17,538 14,895 85% 30,085 15,170 50%
Qfiice Supplies 3,500 1,968 23,088 20,883 7% 41,122 20,238 49%
Bank Service Charges 1,200 1,106 N 8,330 7,898 95% 14,280 8,281 44%
Insurance - - 21,642 26,030 120% 37,100 11,070 30%
Postage 4000 1,947 27,777 25,012 90% 47617 22,805 47%
Printing & Reproduction * 4000 5,326 28,861 34756 120% 48,476 14,720 30%
Telephena 2,200 1,863 15,301 15,492 11% 26221 10,738 41%
Maintenance and Utilities 6,300 5,732 46,772 53,082 113% 80,181 27,099 34%
Temporary & Professional Serdces - - 3,599 6,170 171% 8,170 - 0%
Computer Equipment & Software 5,100 5,188 47,120 58,77 125% 80777 21,986 27%
Cther General Bxpenses-Port Cut Admin Fe 3,800 2,802 25,073 24 514 o8% 42 983 18,369 43%
Membership Pues & Subscriptions - - 131 324 248% 224 (100} -45%
Baard of CommissionarsTravel & Training - - - - 2% - -
Total Administrative Expenses 283,720 269,591 2,178,482 2,073,518 3,7_3_4,557 1,661,038 44%
Operating Surplus {Deficif) {3,804) 57,233 {145,464) 276,675 (249,366} {529,041}
Prior Year Adjusiments - (1,042,258) (1,271,869 (2,314,125} {1,271,869}
Prior Year Invoices Paid - - {93,567} {93,567} (93,587
Operating Surplus (Deficit} including Prior Year {8.894) {845,023) {1,510,500) (2,128,017} {1,814,302) TFinancial Reperis

November 28, 2012 Board Meeting



HARRIS COUNTY HOUSING AUTHORITY

Statement of Net Assets - All Funds (Unaudited)

Octobar 31, 2012
Accrual Basis

ASSETS

Current Assots

Cash and Cash Equivalents

Accounts Receivable

Accounts Receivable - Other Government

Accounts Receivable - HUD

Acoounts Recelvabie - Misg

Allowance for Doubtful Aocounts

Acoruad nterest Recelivable

Prepald Assets

Other Assets

Total Gurrent Aasets

Restricted Assets
Cash and Cash Equivalents - Restricted

Total Restricted Assets

Noncurrent Agssots
Investment in Partnerships
Notes Recelvable
Fixed Assets Net of Accumulated Depreciation
Construction In Progress

Total Noncurrent Assets
Total Assets

LIABILITIES AND NET ASSETS

Current Liabllities
Accounis Payable and Accrued Liabilties
Accrued Wages and Payroll Taxes Payable
Housing Assistance Payable
Deferred Revenue
Securlty Deposits - Escrow
Utility Deposits - Escrow

Total Gurront Liabllities

Noncurrent Liabillties
Famlly Self Sufficlency Liabilities
Accrued Compensated Absences
Notas Payable
Total Noncurrent Liabilities

Total Liahilitios

Net Assets
Investad in Capital Assets, Net of Related Debt
Rastrigted
Unrestricted

Total Net Assets

Total Liablilitles and Not Assots

Housing
Enterprise

October

127,000
64,435

804,146

1,188,763
27,776

2,210,100

2,080,077

2080077

343,040
4,498,420
29,591,123

960,080

35,381,663

39,671,748

596,040
89,672
34,478

736,213

1,900,245
1,908,418

5,373,906

—_—

94,764
24,283

1,821,048

1,840,085

7,314,081

28,720,156
2,080,077
1,657 456

32,357,668

39,671,749

Finanaslal Reporis
MNovember 28, 2012 Board Mesiing



10564
10565
10565
10367
10568

10569
10570
10571
16572
10573

10574
10575
15576
109577
15578
16579

10580
10581
10582
10582
16584
10585
1085
10587

10588
10589
10550
1051
10562
10583

10554
10585

10596

T

Harris County Housing Authority
Check Register
October 1, 2012 through October 31, 2012

Séiecﬁon Services 10/5/2012

ADP Scresning and

Breedlove & Co., P.C. 1G/5/2012
FUELMAN 16/5/2012
Global Senvices LLC 10/5/20G12
Houston Business Exchenge T Lid 10752012
Houston Business Bxchange I Lid 10/5/2012
Liberty Office Products 10/5/2G12
MailFinance 106/5/2612
Orkint Inc. 15/5£2012
Staria Development Ine 10/5/2012
Giebal Services UL 10/12/2012
Global Senvices LLC 10/12/2012
Greenstar Housion 10/12/2012
Houston Business Bahange T Ltd 10£12/2012
Innovative Images Phctogrephy 1071272012
Liberty Office Produds 16/1Z/2012
MIKE CALVERT TOYOTA 106/12/2012
BT&ET 106/19/2012
ATET 16/16/2012
ATET 14/19/2012
ATET Mobility 10/1%/2012
Comoraie Thermoegraphers 10/1%/2012
CPI Office Products 10/18/2012
Federal Express 10/1%/2012
Forwerd Edge Inc. 1071572012
Housion Chronide 19/19/2012
Iron Mountain 10/19/2012
Iron Mountain 10/19/2042
Iron Mounizin 10/19/2012
Liberiy Office Products 10/19/2012
Micheel P. Flerning & Assodates PC 10/19/2012
MIKE CALVERT TOYOTA 1071972012
Progressive Waste Solutions of TX, Inc. 10/15/2012
Staples Advantage 1071972012
Unum Ufe Insurence Company of America 10/19/2012
tnum Life Insurance Company of America 101972012
AT&T 1072672012
Blue Cross Blue Shield of Texas 10/26/2012
Biue Cross Blue Shield of Texas 107262012
Globa! Services 1G/26/2012

3,700.00
400.97
80.90
792.00
1,043.69
225.00
65.00
8,637.95
175.00
157.98
34.43
161.12
80.56
1,564.14
220.72
459.00
282,00
54.10
29.00
42180
448
388.75
0.50
94.49
3,087.50
1,045.93
200.64
110.57
315.60
(14.79)
1,742.72
20,927.58
484,06
292,15

Breediove professional consulting services Sept 2012
Gasoline Bpense for September 2012

Global Sharp Rent 10/81/12 thru 10/31/12

Office Rent @ HCHA §933 Interchange - Ociober 2012
Water Uitifly @ HCHA 8933 Interchange - Ociober 2012
Office Supplies: Copy Papers (4 months supply)

Mzl Machine tease Octoher 2012

Pest Control Inspection - Sept 2012

Stara Service Fees for September 2012

Docuware & Copler Rent 10/01/12 thru 10/31/12

Global Sharp Rent 10/01/12 thn: 10/31/12

Shredding Services - September 2012

CY 20111 8933 Interchangs - Operating Expense Ttens
Phoiography for new Commissioner

Office Supphes: HF Toner Cartridge for S1A

Toyoiz Sves - VINF TTDKB20U473217271 {07 Prius)
AST-DSL Intemnet 09725712 thru 10/24/12

ASI-DSL Intermef 09/26/12 thru 10/25/12

15Mbps Hi Cap Flax & 20Mbps MIS Access Change

Mgctile Monthly charge from 10/02/12 thru 11/01/12(H Allison)
HCHA Business Cards (17 employees)

Cffice Supplies: toner cartridge B4A

FedEX - Deiivery - ADP Resource 10/04/12

Specirnen Analysis: Collection Sept. 20, 2012

RFQ Architechua] & Engineering Sves for SMRHDO/30/12810/7/12
Storege for Oct 12 Assisting Housing

Storage for Gct 17 Master Dept

Storage for Ock 12 Rehabilitation

Office Supplies: Elechonic Stamper Date & Time:

General Counsel Sves for September 2012

Toyola Sves - VINZITDKB20U083402502 (08 Prius)

Waste Monthly Service Charge - Ociober 2012

Office Supplies:Pens,foam cup,pastel ppr,dust desioyer,ete.
Unura LTD Benefits Coverage Nov 1 - Nov 30, 2012

Unum LTD Benefits Coverage: Adimt for Ociober 2012

Pri 71 Phone Svcs & Long Distance Charges

BCBS Group Heatth Insurance - November 2012

BCBS Group Health Insurance - Cctober 2612 ADJUSTMENT
Globat Copy Charges 09/12/12 thru 10/11/12

Page 1



10587 Guardian Life Insurance Company of America
Guardian Life Insurance Company of America
Harris County Toll Road Authority
Houston Chirenicle
Houston Chrenicle
Houston Chrenide
Reliant Energy
Startz Davelopment Inc
Talx Corporation
United Healthcare
United Healthcare
19605 NAHRO
E-102044 Donald williams
Darnald Williams
E-102045 Gregory Young
Gregory Young
E-102046 Marvin L Davis
Marvin L Davis
102047 Strother-Allen Corparation
E-102048 Coronz Professicnal Services
E-102049 Harris County Federal Credif Union
E-102050 Mail Services of Houston, Inc
E-102051 ING
E-102052 Texgs County & Disirict Refirement Systern
Texas Courtty & District Refirament System
E-192053 Donzld Williams
Donald wWilliams
B-102054 Gregory Young
Gregory Young
E-1§2455 Marvin L Davis
Marvin L Davis
E-102056 Harrls Courtty Federal Credit Union
F-102057 ING
Payroll for 19-10-12
Pavroll for 10-24-12

10598
16599

10600
10602
10603
19604

HAP 2nd UR Reissug Paymenis

Housing Assistanos Paymeants HCV
Housing Assistance Payments Mod Rehab
Housing assistance Payments SRO
Housing Assistance Payments VASH

10/26/2012
10/26/2012
10/26/2012
10/26/2012
10/26/2012
10/26/2012
10/26/2012
10/26/2012
10/26/2012
10/26/2012
10/26/2012
10/26/2012

18/5/2012

16/5/2012

10/5/2012

10/512012

10/5/2012

10/5/2012

10/5/2012
1071272012
10/12/2012
10/12/2012
1071272012
1071572012
10/15/2012
10/19/2012
10/19/2012
10/19/2012
19/1972012
10/19/2012
10/19/2012
10/26/2012
10/26/2012
10/10/2012
10/24/2012

1,826.7C
17.64
14.00
444.60
167.58
180.81
3,251 82
792.0C
1,960.00
(24.01)
808.84
880.00
300.90
300.00
450.00
45000
375.00
375.00
2,000.00
1,639.00
72400
1,892.98
250.00
12,875.24
18,521.88
225,00
450.00
525.00
300.00
375.00
375.00
724.00
250.00
77,124.53
77,213.36
276,973.74

54.00

2,604,393.59
2,788.00
21,600.00
99,416.00
2,818,252.58

Guardian Dentalflife Insurance - November 2012

Guardian DentalfLife Insurance - October 2012 Adjustrent
HCTRA - Collection Fee Due to Violslions on 12/12/11

RFP Professional finms - kegal Consuiting Sves-runls/7,10/14
RFQ licensed Real Estate Brokerage tn assist In sale of land
RFQ Qualified Licensed Real Estate Brokerage to assist HCHA
Blectricity @ HCHA 8933 Interchange 09/12/12 thru 10/11712
Starta Service Fees for October 2012

Sodial Service Verifications: September 1-30, 2012

United Heatthcare - Vision & STD 09/01/10 thru 10/317/12 AD]
United Healthcare - Vision & STD 11701712 thru 11/30/12
NAHRC: Posting CEQ Permanent Hire Position 10/25£12-11/09/12
williams, Donald: Security Sves @ HCHA W/E 09/29/12
Williams, Donald: Security Svcs @ HCHA W/E 10/06/12
Young, Gregory: Security Sves @ HCHA WYE 09729712
Young, Gregory: Seclsity Sves @ HCHA W/E 10/06/12
Davis, Manvin: Security Sves @ HCHA W/E 09/29/12

Davis, Marvin: Security Svcs @ HCHA W/E 10/06/12

Hearing Offidal for HCV Tenanis October 2012

Sves Performed for Oct 12 - Routine Janitorial sves

HCFCU - Payroll Deduction - 10/11/2t12

Postage - September 2012

ING - Payioll Deduction - 10/13/2012

TCDRS - EE Contributions - Seplamber 2012

TCDRS - ER Contributions - September 2012

Williams, Donald: Security Sves @ HCHA W/E 106/13/12
Willizms, Donald: Security Sves @ HCHA W/E 18/20/12
Young, Gregory: Security Svos @ HCHA W/E 10/13/12
Young, Gregory: Sequrity Sves @ HCHA W/E 10/20/12
Davis, Marvin: Security Sves @ HCHA W/E 10/13/12

Davis, Marvin: Seaurity Sves @ HCHA W/E 10/20/12

HCFCU - Payroll Deduction - 1072572612

ING - Payroli Deduction - 10/25/2012

Employee Payvoll for 10-10-12

Employee Payroll for 10-24-12

Check# 10601
HQV HAP

Mod Rehab HAP
SRO AP

VASH HAP

Page 2



Harris County Housing Authority CONTRACT LOG oct-12

a S R ST
: ‘ L ' : - | Expiration

oli , e i .| pate 900ays

Order | Daté If " Responsible - S L -Effective -} * . Amount Paid | -Expiration | Before It -

" Number - Applicable: | Resalution: {|.  Administrator “EContractor - .. *’Service Description < Datez:"|.. Amount /" to Date - Date " Expires -
NfA N/A 8/15/2012 Finance Todd Graff Houston Business Exchange 8933 Interchange Office Lease Modification 8/1/2012  $665,145.00 $55423.75 8/31/2015  5/31/2015
N/A N/A N/A HCV Todd Graff Talx - The Work Number Social Service Verification 9/1/2012  $23,520.00  $3,920.00  8&/31/2013  5/31/2013
N/A 7/8/2012  8/15/2012 Finance Todd Graff Clifton Larson Allen Financial Audit Services 8/30/2012  $55,550.00 $0.00 12/31/2013  5/30/2013
N/A 7/8/2012  8/15/2012  Executive  Tom McCasland difton Larson Allen Forensic Services 9/4/2012 $0.00 12/31/2013  §/30/2013
N/A N/A N/A T Earl Campbell Neopost USA Leasing on 5162-2 stations 11/15/2007 $2526111 $24,058.20 2/15/2013 11/15/2012
N/A N/A N/A iT Earl Campbell Glebal Services LLC Copier Lease Contract# 500-0233846-000 2/3/2010 $8,100 37,425 2/28/2013  11/1/2012
N/A N/A N/A IT Earl Campbell Global Services LLC Copier Lease Contract#f 500-0292841-000 7/15/2011 847,384 $21,060 7/15/2014  4/15/2014
N/A N/A N/A iT Earl Campbell Global Services LLC Docuware Lease Contract 500-0306427-000 11/10/2011 $28,512 39,504 11/30/2014 8/30/2014
N/A N/A N/A iT Earl Campbell Glokal Services LLC Copier Lease Contract#f 500-0306428-000 11/10/2013 58,100 $2,700 11/30/2014  8/30/2014
N/A N/A N/A Finance Todd Graff Corona Professional Services  Office Cleaning Services 2/1/2012 554,452,116  $23,335.94  2/1/2014  11/1/2013
N/A NSA N/A AHD Horace Allison Starta Affordable Housing Document Storage 2/1/2012 $9,504.00 $7,128.00 2/1/2013 11/1/2012




8-Nov.2012

Ending General Ledger Balancs
Gfl. Account Mumnber 11111 Vousher 4,018,578.60
GiL Acocunt Number 11114 QOporetlng (2,672,653.75)
GIL Account Number 11118 FS9 Escrow £4,764.00
@1, Account Number 11116 Mastor (81,142.38)
O/l Apcount Number 11117 Payroll -
O/L Aceount Number 119119 Cash ~ Patriots 432,04
G/L Cash Balunce 2,207,077.44
Dato ITEM Seasion |D " Date Ameount
Net Adjustments
2,207,077.44
Adiusted Ganaral Ladger Balance
Bank Statement Ending Balance Harrls Co ouaing Authorl oot No, 0003321848 (680,844.,00)
4 84.13
Hards Co usl uthotl -
arris County Housl uthor fordabie Heusin 127,433.34
tls County Housi uthorit 0, 00531141 ) -
(663,426.50)
Lass Outstanding Checks
L.ast Chack No
of the Month
Bank Account No, 3321861 228140 112,658,22
Bank Account Na, 3321746 10608 36,044,709
Bank Account Na. 63114147 20118 -
Datg ITEM Date Resolution Amount
103172012 November 4, 2012 - Direct Depeslt for Landiord (HAP Payments) 2,908,207.04
Not Adjustmenis 2,760 604,08
Adjusted Bank Balanze 2,207.077.44
OfL (Over) Undar Bank

QVQ ﬂQ>\ 11/ef1=

Praparad By

Date

/\/,M /1/*8’3“/1

Reviewed By

Ki\Bank Reconellations\FY 2013\Bank Reo October 2012



LG

[

Bank Statement of Accounts
Page 1 of 98
of Texas This Statement; October 31, 2012

Last Statement: September 28, 2012
PO. BOX 27459 » HOUSTON, TX 77227-7458
Agtount 0003321649

DIRECT INQUIRIES TO:

POOD7Z  04-D000-AMG-POOO25-01022 Direct all Inguirles to Custoiner Service;
0080072 51 T 2306 77054 . Ih Houston: 713-2365-8810
HARRIS COUNTY HOUSING AUTHORITY ; tn Dallas/Fort Worth:  214-754-9500
I San Anfonlo: 210-343-4500
MASTER ACCOUNT
8933 INTERCHANGE DR ?IeEE'EFfET’; Customer Semfﬁiﬂriﬂlnm
HOUSTON TX. 77064-2507 P ®

RECEIVED Nov 06 2012

Amogy Bank - The "A" Bank
Amegy Bank Ndtlonal Assoclatioti

Accorit Quistanding
Accotint Type Aecount Number Ending Bafance Balances Qwed
Public Fuad INT Cliking - Contractual 0003321649 -$680,944,08
Pubslis Fund INT Chking - Contractual 0003321681 $0.00
Total -$680,944.08 $0.00

Previous Balance Deposfts/Cradits Chearyes/Deblls Checks Processed Ending Balanhce
13,590.00 5,944,858.17 6,630,390.23 . 0.00 -680,944.053/

46 DEPOSITS/CREDITS

Date Arnount Desctipfion

10/01 438,19 Bacflon B ST, CLAIR **** REF # 012275003023495 11022684142

10/01 620,80 CITY OF WATERLOO ACH (T g3 REF § 012271001909659 1103310482

10/01 3,858,00 86 651176352860 103REF #012275002863524 1103364141

10/01 4,369.00 86 651176352860 103REF #012275002883520 1103364137

10/01 28,287.00 88 681176352800103REF # 0122750028835621 1103384138

10/01 207,547.00 85 651176352860 103REF #012275002883522 1103364130

10404 2,500,864,00 86 651176362880103REF #012275002883523 1103364140

10102, §54.87 HACEDB 88 Payment ***** REF # 012275003402907 1103146874

10/02 8,701.40 NACOGDCOCHES HOUS SECS P HARRISGHA REF # 012275003487256 1103115073

10/03 1,307.00 CR OFFSET FROM ACCOUNT 0003321681

10/03 26,104.00 86 861176262880103REF # 012276004447641 1103243540

10/04 43,462,268 SWEEP TRANSFER CREDIT 0093321849

10/05 1,199.43 OKGC HOUSING AUTH 88 CHK 000300136000000REF # (1227 7004865240 1402006972

10/08 11,980.75 REMOTE DEPOSIT 9404370377

10/08 26,670,092 SWEEP TRANSFER CREDIT 0093321649

10/09 89,636,233 SWEEF TRANSFER CREDHT 0093321649

10/10 109,768.27 SWEEF TRANSFER CREDIT 0083321648

10/11 49,046.90 SWEEP TRANSFER CREDIT 0093321649

10/12 839.06 REMOTE DEPOSIT 9484413318

10112 11,794.81 REMOTE DEPOSIT 049431244

1012 13,848,99 REMOTE DEPOSIT 9494473204

10/12 14,042.50 REMOTE DEPOSIT 8494473213

10112 14,082.84 REMOTE DEPOSIT 9494312482

10{12 9,967,086 SWEEP TRANSFER CREDIT 0023321849

16118 526,20 NACOGDQCHES HOUS SECB P HARRISCHA REF # 012280000530750 1102786940

10/15 68,451.67 SWEEP TRANSFER CREDIT 0083321649

10/18 12,673.42 SWEEP TRANSFER CREDIT (003321849

107 502498 SWEEP TRANSFER CREDIT (083321649

10118 1,184,190 CITY OF MADISON AGH ITE w5 REF & 042200000800622 1102804881

1018 8,445.46 REMOTE DEPOSIT 8494304984

10/18 10,307.79 REMOTE DEPOSIT 9494304975

10/18 13,683.25 REMOTE DEPOSIT 9494304066

1018 21,406.59 REMOTE DEPQSIT 9494352279

10118 1.447.72 SWEEP TRANSFER CREDT 0093821649

AATHRITIED TTO INNOZ2-N800N4A0NIR



(1A

AmegyBank

of Texas
PO, BOX 27458 « HOUSTON, TX 77227-7459

RECEIVED Nov 06 2012

P18579  D5-D0C0-AMG-PGO02 300000
0018561 01 AV 0,347 HAUTO T30 3106 P7154-250753

HARRIS COUNTY HOUBING AUTHORITY 9
FIDELITY SWEEP ACCOUNT

8243 INTERCHANGE DR ‘

HOUSTON TX 77054-2607

|”|"!l|"|m|"||||||n||[||u]l||“|||I|“lllllllll”]l"llfl

Amegy Bank - The A" Bank
Amegy Bank Nafional Association

Statement of Accounts
Page 10of 4

This Statement: October 1, 2012
l.ast Btatement: September 28, 2012

Account 00933216849

DIREGT INQUIRIES TO:

Treasury Management Customer Service
Houston, (713) 235-8805

Dallag: (214) 754-9474

17 DERITS
Date Atrrotint
40/04 43,462.26

Descripllon
SWEEP TRANSFER DEBIT 0003321649

L T L R T L TN R TR PR R T R PR TR R TR

Quistanding
Account Type Accornt Nuntber Encling Balance Balances Owed
Fidelty Government Fund 0093321649 $84.13
s SOVERNNEN RN e iea
Previous Bafarice Crodits Dablfs Ending Balance /
2,309,677.58 405,182.76 2,714,776.21 B84.13
'B...Clﬁéﬁi.%é"‘...“.I”-.”..'...I“”“"”“"”.'..l.”' L N L NN N R R RNy NN NN NN LR S AR Y IR R R RN R R R AR NN Y
Dale Amount Dasetiption
10/01 310,142.04 SWEEF TRANSFER CREDIT Q003321849
10/02 8,739.27 SWEEP TRANSFER CREDIT 0003321648
10/03 23,770.98 SWEEP TRANBFER CREDIT 003321640
1019 46,426.17 SWEEP TRANSFER CREDRIT 0003321649
C o2 19,020,17 SWEEP TRANSFER CREDIT 0003321849
10/31 84.13 INTEREST PAYMENT 02341232021

R R PN Y P PR T R T R SR LRI L) TR

0016561-0000002-0043561
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mnegyBank Statement of Accounts
Page 10of ©

of Texas This Statement: Octoher 31, 2012
Last Statement: Septatnber 28, 2012
P.O. BOX 27459 * HOUSTON, TX, 77227-7459

RECEIVED NOv 09 2012 Acgount 0003321746

DIRECT INGUIRIES TO:
PO0S39  02-0000-AMG-PGUOZI-00051 Direct &l inguitles to Customer Service:
BO00539 02 AT 0,571 #AUTO 30 3306 77054-250733 N In Houston: 8.035-601 0
HARRIS COUNTY HOUSING AUTHORITY ¥ In Dalas/Fort Worth:  214-754-9500
8938 INTERCHANGE DR : In San Antonic: 210-343-4500
HOUSTON TX 77084-2607 Or Toll-Free: BOO-267-0301

Prass 0 for a Cuslomer Service Representative

IR U R E T S FIRET W R L R H R ET

Amegy Bank - The "A” Bank
Amegy Bank National Assoclation

et

Account Owistanding
Account Type Account Number Ending Balance Batancos Owad
Public Fund INT Chking - Contraciual 0003321746 $0.00

4
Previous Balance Deposiis/Crodits Charges/Debils Chacks Processed Ending Balance
0.00 166,569.32 81,198.51 85,380.81 0.00
19 DEPQSITS/CREDITS
Date Arnount Desotiption
10/04 3,700,14 CR OFFSET FROM ACCQUNT 0003321849
10/02 250,00 CR OFF3ET FRCM ACCGUNT 0003321649
10/03 2,640,02 CR OFFSET FROM ACCOUNT 0003321649
10/04 2240626 CR OFFBET FROM ACCOUNT 0003321849
10/05 5,884.10 CR OFFSET FROM ACCOUNT 0003321549
10/09 8,582.33 CR OFFSET FROM ACCOUNT 0003321849
1010 39,110.85 CR OFFSET FROM ACCOUNT 0003321649
10/14 4,830.00 CR OFFSET FROM ACCOUNT 0003321648
10/12 4,520.52 CR OFFSET FROM ACCOUNT 0003321640
1015 34,1268.23 CR OFFSET FROM AGGOUNT 0003321849
10/16 8,637.95 CR CFFSET FROM ACCOUNT 0003321649
10017 317.08 CR OFFSET FROM ACCOUNT (003521649
10/19 2,349.43 GR OFFSET FROM ACCOUNT (003321649
10/22 122.87 ADP PAYROLL FEES ADP - 83NBT 7483986REF # 012292001904280 1102403224
10/23 4,356.19 CROFFSET FROM ACCOUNT 0003321649
10124 18,452.63 CR OFFSET FROM ACCOUNT 0003321649
10425 2,245.83 CR OFFSET FROM ACCOUNT 0003321849
10/28 72217 CR OFFSET FROM ACCOUNT 0003321849
10/28 3,454.12 CR OFFSET FROM ACCOUNT (003321649
10 CHARGES/DEBITS
Date Amatint Descliption
10/06 4,250.00 ACH OFFSET MARRIS COUN PAYMENTS 121005 REF #012270006187854 1102076155
10/10 1,850.83 ADP PAYROLL FEES ADP - 53INBT 6931378REF # 012283007097813 1102620681
10710 18,288.67 ADP THIFINCL 8VC ADP - AONBT 101141A01REF # 012283007499575 1102641487
1012 4,255,088 ACH OFFSET HARRIS COUN PAYMENTS 121012 REF # 012286009100361 1102066536
10/15 34,397.12 TEXAS COUNTY DRS DEBITS *** REF # (12286009200140 1102724873
10/17 180.00 HCTRA EFT 121016 EZTAGS 660019 REF # 012280000514008 1102700758
10/19 2,260.,00 ACH OFFSET HARRIS GOUN PAYMENTS 121019 REF # 012293002123244 1102368344
10/22 122,67 DR OFFSET 7O ACCOUNT 0003321649
10/24 17,8914 ADP TX/FINCL SV ADP - AGNBT 102543A01REF # 012207003507936 1102820572
10428 724.00 ACH OFFSET HARRIS COUN PAYMENTS 121025 REF # 012200004845327 1102744004
MEMEER FDIC

DOG0539-0000005-000327 7



Bank Statement of Accounts
gy Page 10l B
This Statement; October 31, 2012
Of Te}(ﬂs Last Statement; September 28, 2012
PO, BOX 27459 « HQUSTON, TX 77227-7459

Account 0053084601

DIREGT INQUIRIES TQ:

Direct all Ingulries to Gustomer Service;
0D0k28%0 3406-06-0000-AMO-PC0023.00001 in Houston: 713-235-8810
HARRIS COUNTY HOUSING AUTHORITY In Dallea/vort Worty  214-764.9500

In Gan Antonlo: 210-343-4500
AFFORDABLE HOUSING o
6833 INTERCHANGE DA Or Tolt-Frea: 800-2067-0301
HOUSTON TX 77064-2607 Fress 0 for a Gustomer Service Representotive

Amegy Bank - The "A" Bank
Amegy Bank National Assoclation

Account Type Aceount Number Ending Batance
Publia Fund INT Chldng - Gontractual 0053084881 $127,433.34

FPravioits Balance Doposita/Cradiis ChargesDebits Chaals Provessed Ending Belance
432,84 127,000,40 0,00 0,00 127,433.24
éllﬁéﬁuouén':fusliélﬁéunni:l:nsvlallllilliln'u|nb-lI-'-llol|Illl(‘lll!llilllIIllhl.uull.illvllllllll‘lillIIHIIIltlnrllolulhliblvl!lli!llli"lllonIlllliNlhl-lllIltlll{llllllvnnltllll
Date Amount Dascrption

10/29 127,000,00 " DEROSIT 9404678605

10734 0.40 INTEREST PAYMENT 0040894808

L T T Ry R T T T R N TR R T R Ry Y E Y R Ry T R T P R T TF AL T TR I LI [XrYs

§ CHARGES/DEBITS

There wers ho fransactions this perlod,

OGHEcKSPROCESSED T U P P PPN
‘There were no transactions Ihls period,

R T L T T T P R T Ly L T e R Ny Y R T TR EY R YEET YT PIYITY

AGGREGATE QOVERDRAFT AND RETURNED ITEM FEES

Total for This Perod Totaf Year-to-Date
Total Overdrafi Fees 0.0 X
Total Returned ftem Fees $0.00 $0.00

Ta learn mova about our other produats and services that may lowar the cost of managing acoournd
overdrafis of to discuss removing overdralt covarage fram your account, please contact Customar
Service o vislt your local branch,

iJAIL\’l?:ALANCEs ..... DT TP O U T PP U
Date s Bfance D88 o BalaNCR
10/20 127,432,904 10/ 127,433.24

[(ESER  MBMBER FDIC 0042690-0000001-0120197
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Nne Bank Staterment of Accounts
gy Page 1of &

of Texas This Statetnent: Oclober 31, 2012
Last Staternent: September 28, 2012
PO, BOX 27459 «» HOUSTON, X 77227-7459
RECEIVED NOV 0 B 2012 Acsount Q053114147
DIRECT INQUIRIES TO:
P18637  05-0000-AMG-PON25-0000Z Direct all inquirles te Customer Service:
DQTB61F 01AV 047 ¥AUTD Y3 0 3306 77054-250735 In Houston; 713-235-8810
In DallesfFart Worth;  214-764-8500
HARRIS CDUh\ITY HMOUSING AUTHORITY I San Antonfo: 2103434500
PAYROLL ACCOUNT 5 .
Or Toll-Frae; 8010-287-0301
8933 INTERCHANGE DR Press 0 for a Customer Servioe Representativ
HOUSTON TX 77084-2607 '
||1||||||||n|||||[t||||||l|||n|l|||||]|ul||"h|n[||||||[||||
Ameqy Batik - The "A" Bank

Amegy Bank Natlonal Agsociation

Account “Outstanding

Account Tyvpa Aceount Number  + Ending Balantce Balanecos Owed

Public Fund INT Chiking - Contractual 053414147 $0,00

B LN BT NS e el s R R T,

Freviois Balanoe Deposits/Cradits Charges/Debits Chaaks Provessed Ending Balance
0.00 t15,105.62 113,394,588 1,711,04 0,00

L R R L L P R T R T R IY

§ DEPOSITSIGREDITS

Date Amount Dascyipfion

10/09 36.00 CR OFFSET FROM ACCOUNT 0003321649
10/10 55,470.42 CR CFFSET FRGQM ACCOLNT 0003321549
1012 1,961.04 CR OFFSET FROM ACCOUNT 00033216849
10724 57,389,446 CR OFFSET FROM ACCOUNT 00023321649
10/26 250,00 CR OFFSET FROM ACCOUNT 003321840

R R L T N R R I NN YR LR PR trrare [EETITTI ARsentnErRIARIARERER T TTITE RV R I LT YRR N TY T R P R TR LT PPN R RN L)

7 GHARG’-ESIDEB!TS

Dafe Amount Desctiption

10008 35,00 VODR AUDHT FEE 1D 283162746 2303022043

1010 384,41 ADP TXIFINGL 8VC ADP - 587023151620NBTREF ¥ 012283007458371 1102641980
10410 68,089,01 ADP TXFINGL SVQ ADP - 5870231516528NBTREF # 012283007458772 1102641880
M2 250.00 . JNG LIFE ANN 580 ING DB 651176352 REF # 012286009016505 1102083633 . | |
10124 368,86 ADP TXIFINCL SVC ADP - 543026271 207NBTREF # D122070036268222 1102620038
10724 57,020.60 ADP TXFINGL 8VC ADP - 54302627 1208NBTREF # 012207003626848 1102620035
10/26 260,00 ING LIFE ANN 680 ING DB 651176352 REF # 012300004848323 1102855426

ﬁ"&ﬁé&kagéiiaaiss:é'éﬁ"" R T PP OP Vaeera e et e e e
NUMBeL oo D80, s ATIOUNE NUBGE v DB s AMOUNE
201156 10M2 640.62 20116 1042 1,070.52

R LR I L LR RN T TR T LR LR T IRrrnTm L L L L L L T T T e T PN PR RS Y NSRRI IR L] [

AGGREGATE OVERDRAFT AND RETURNED ITEM FEE$

Total for This Petod Total Yoar-fo-Date
Total Ovatdratt Feas $0.00 $0,00
Total Raturned ftem Fess $0.00 $0.00

To lear mote about ot other products ahd servicoes that may lower the coat of managing account
overdrafly or to disouss remaoving ovardraft covarage from your account, plesse contact Gustomer
Service or vislf your locat hranch,

MFMFRR Fir 0018819-0000603-0044138



Harda County Housing Authorlty
Check lssue Worksheet

Ssction 8 Account

heck Cate
Total of all Payments this Check Run

Amount of Check Run

Beginning Check Number
Number of Checks Meeded
Number of Ghecks Voided & Reissued

Adj, for use of Baginning Check Numbar

Last Check Numbar Neaded

AGH Date
Amount of ACH Only Check Run
Beginning ACH Statement Number

Number Needed

Ad). for use of Baginning Stmt Number
Ending ACH Staterment Numbe:
CHECK RUN GRAND TQTAL

Positive Pay Transmission Defalls:

Cx 1 3321684 Total

111112012

| 3,072,061.68 |

Entar Dota 163,784,684
Entor Dota
Entor Dnta
Q)]
229097
11/01142
+
Entor Data 2,908,207.04

Entor Data

Enter Data

(8se 8 Record in ACH
file for Hem Count and
Dollar Arount)

100070243

pach# | (82014

A rm e

Trahstnitted by:

Reorder Check Number Point| |Re-Ordor Quantity | Order Form |

KACheck Logs & Check lssue Workshaat\Chack Issue Worksheat



Harris County Housing Authority

Statement of Revenue and Expenditure

%

104%
150%
136%
138%

96%
94%
81%
5%
99%
99%
54%
91%
103%
83%
83%
97%
105%
92%
122%
101%
109%
150%
119%
101%
217%
0%

67% of YEAR LAPSED
as of November 30, 2012
Revised
Budget Actual Budget Actual
Operating Receipts:
HUD PHA Grants - Administrative Fees 213,353 213,231 1,857,524 1,937,835
Developer Fees - - 9,569 14,354
Partnership Management Fee - - 193,424 262,741
Other Revenue 25,000 10,837 262,943 362,331
Total Operating Receipts 238,353 224,068 2,323,461 2,577,261
Administrative Expenses:
Salaries 163,056 151,251 1,425,767 1,370,575
Social Security 12,751 10,706 111,202 104,431
Health Insurance 23,416 19,959 167,302 135,466
Auditing Fees - 3,375 66,667 3,375
Employees Benefits Contributions 17,121 16,315 150,349 149,387
Legal 3,000 2,613 21,379 21,202
Staff Travel & Training 1,000 324 6,221 3,372
Consulting & Professional Services 12,500 10,945 98,296 89,335
Rent 18,476 18,476 138,371 142,290
Vehicle Gas Oil and Maintenance 2,500 1,784 20,043 16,679
Office Supplies 3,500 2,004 27,415 22,887
Bank Service Charges 1,200 1,237 9,520 9,236
Insurance - - 24,733 26,030
Postage 4,000 4,221 31,745 29,233
Printing & Reproduction 4,000 5,615 32,984 40,371
Telephone 2,200 2,138 17,487 17,630
Maintenance and Utilities 6,300 5,255 53,454 58,337
Temporary & Professional Services - - 4113 6,170
Computer Equipment & Software 5,100 5,168 53,851 63,959
Other General Expenses-Port Out Admin Fe 3,600 4,258 28,655 28,872
Membership Dues & Subscriptions - - 149 324
Board of CommissionersTravel & Training - - - -
Total Administrative Expenses 283,720 265,644 2,489,705 2,339,162
Operating Surplus (Deficit) (45,367) (41,576) (166,244) 238,099
Prior Year Adjustments - (123,081) (1,271,869) (2,437,206)
Prior Year Invoices Paid - - (93,567) (93,567)
Operating Surplus (Deficit) including Prior Year {45,367) {164,657) {1,531,680) (2,292,674)

Revised
Annual Remaining
Budget Balance
2,786,286 848,451
14,354 -
290,137 27,396
394,415 32,084
3,485,191 907,930
2,138,651 768,076
166,803 62,372
250,953 115,487
100,000 96,625
225,524 76,137
32,069 10,867
9,331 5,959
147,444 58,109
207,556 65,266
30,065 13,386
41,122 18,235
14,280 5,044
37,100 11,070
47,617 18,384
49,476 9,105
26,231 8,601
80,181 21,844
6,170 -
80,777 16,818
42,983 14,111
224 (100)
3,734,557 1,395,395
{249,366) (487,465)
(1,271,869)
(93,567)
(1,614,802)

Budget
Earned /

Expended

30%
0%
9%
8%

26%

36%
37%
46%
97%
34%
34%
64%
39%
31%
45%
44%
35%
30%
39%
18%
33%
27%
0%
21%
33%
-45%

37%

Financial Reports

December 27, 2012 Board Meeting



HARRIS COUNTY HOUSING AUTHORITY
Statement of Net Assets - All Funds (Unaudited)
November 30, 2012
Accrual Basis

Housing
Enterprise
ASSETS November
Current Assets
Cash and Cash Equivalents 127,006
Accounts Receivable 32,176
Accounts Receivable - Other Government -
Accounts Receivable - HUD -
Accounts Receivable - Misc 778,078
Allowance for Doubtful Accounts 659,824
Accrued Interest Receivable 1,400,435
Prepaid Assets 28,218
Other Assets -
Total Current Assets 3,025,736
Restricted Assets
Cash and Cash Equivalents - Restricted 2,200,675
Total Restricted Assets 2,200,675
Noncurrent Assets
Investment in Partnerships 343,940
Notes Receivable 4,496,420
Fixed Assets Net of Accumulated Depreciation 29,602,910
Construction in Progress 826,999
Total Noncurrent Assets 35,270,269
Total Assets 40,496,680
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable and Accrued Liabilities 602,142
Accrued Wages and Payroll Taxes Payable 99,572
Housing Assistance Payable 33,568
Deferred Revenue 729,547
Security Deposits - Escrow 2,027,397
Utility Deposits - Escrow 1,909,418
Total Current Liabilities 5,401,644
Noncurrent Liabilities
Family Self Sufficiency Liabilities 94,764
Accrued Compensated Absences 151,309
Notes Payable 1,745,952
Total Noncurrent Liabilities 1,992,025
Total Liabilities 7,393,669
Net Assets
Invested in Capital Assets, Net of Related Debt 28,683,957
Restricted 2,200,675
Unrestricted 2,218,379
Total Net Assets 33,103,011
Total Liabilities and Net Assets 40,496,680

Financlal Reports
December 27, 2012 Board Meseting



Harris County Housing Authority
Check Register
November 1, 2012 through November 30, 2012

10496 Secretary of State 11/28/2012 (5.00) Filing Fee:Change Registered Agent for HCHA Hsg America,Inc.
10606 ADP Screening and Selection Services 11/2/2012 41.04 ADP Screening Svcs 09/30/12 - 10/27/12
10607 Global Services LLC 11/2/2012 1,316.23 Global Sharp Rent 11/01/12 thru 11/30/12
10608 Houston Business Exchange I Lid 11/2/2012 18,476.25 Office Rent @ HCHA 8933 Interchange - November 2012
Houston Business Exchange T Ltd 11/2/2012 495.00 Water Utility @ HCHA 8933 Interchange - November 2012
10610 MailFinance 11/2/2012 400.97 Mail Machine Lease November 2012
10611 Microsoft Corporation 11/2/2012 610.00 Microsoft Office 365 (Plan E1) 10/27/12 thru 11/26/12
10612 Ozarka Spring Water Direct 11/2/2012 23.48 Office Supplies:water -- 08/11/12-09/10/12 delivery 08/28/12
Ozarka Spring Water Direct 11/2/2012 76.65 Office Supplies:water — 09/11/12-10/10/12 delivery 09/11/12
10613 CPI Office Products 11/9/2012 7.92 Office Supplies: Creamers
CPI Office Products 11/9/2012 157.98 Office Supplies: toner cartridge 51A
10614 Discount Tire Co. Inc. 11/9/2012 446.00 Service on ‘08 Toyota Prius #1068559
10615 FUELMAN 11/9/2012 1,030.24 Gasoline Expense for October 2012
10616 Houston Defender Newspaper 11/9/2012 632.40 Classified Advertising Campaign for CEQ/Executive Director
10617 Iron Mountain 11/9/2012 4.48 Storage for Nov 12 Assisting Housing
Iron Mouritain 11/9/2012 388.75 Storage for Nov 12 Master Dept
Iron Mountain 11/9/2012 0.50 Storage for Nov 12 Rehabilitation
10619 MIKE CALVERT TOYOTA 11/9/2012 34.43 Toyota Svcs - VIN#ITDKB20U483405046 (08 Prius)
10620 Orkin Inc. 11/9/2012 80.90 Pest Control Inspection - Oct 2012
10621 T Mobile 11/9/2012 (20.64) Cell Phone Service from 08/15/2012 thru 09/14/2012 (Credif)
T Mobile 11/9/2012 196.40 Cell Phone Service from 09/15/2012 thru 10/14/2012
10622 The Honeybaked Ham Co and Cafe 11/9/2012 (5.00) HCHA Thanksgiving Potluck - 11.5lb avg multiple half ham(CR)
The Honeybaked Ham Co and Cafe 11/9/2012 80.00 HCHA Thanksgiving Potluck - 11.5lb avg. multiple half ham
10623 AT&T 11/16/2012 161.12 ASI-DSL Internet 10/25/12 thru 11/24/12
10624 AT&T Mobility 11/16/2012 226.10 Mobile Monthly charge from 11/02/12-12/01/12
10625 CliftonLarsonAllen LLP 11/16/2012 3,375.00 Sves thru 09/30/12 RE:Planning&Preliminiary for Audit FY12
10626 Federal Express 11/16/2012 54.30 FedEX - Delivery - NAHRO 10/31/12
10628 Forward Edge Inc. 11/16/2012 29.00 Specimen Analysis: Collection Oct. 31, 2012
10629 Global Services LLC 11/16/2012 1,043.69 Docuware and Copier Rent 11/01/12 thru 11/30/12
Global Services LLC 11/16/2012 225.00 Global Sharp Rent 11/01/12 thru 11/30/12
10630 Michael P. Fleming & Associates PC 11/16/2012 2,612.50 General Counsel Svcs for October 2012
10631 Progressive Waste Solutions of TX, Inc. 11/16/2012 160.60 Waste Monthly Service Charge - November 2012
10632 Toadfly Technologies 11/16/2012 1,395.01 Web Maintenance & Website Updates Oct 2012
10633 Unum Life Insurance Company of America 11/16/2012 7.37) Unum LTD Benefits Coverage: Adjmt for November 2012
Unum Life Insurance Company of America 11/16/2012 322.93 Unum LTD Benefits Coverage: Dec 1 thru Dec 31, 2012
10634 AT&T 11/21/2012 80.56 ASI-DSL Internet 10/26/12 thru 11/25/12
10635 AT&T 11/21/2012 1,564.14 15Mbps Hi Cap Bandwidth & 20Mbps MIS Access10/05/12-12/04/12
10636 Blue Cross Blue Shield of Texas 11/21/2012  21,896.00 BCBS Group Health Insurance - December 2012
10637 Reliant Energy 11/21/2012 2,814.26 Electricity @ HCHA 8933 Interchange 10/11/12 - 11/09/12
10638 United Healthcare 11/21/2012 876.08 United Healthcare - Vision & STD 12/01-12/31/2012
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10639
10640
10641
10642
10643

10644
10645
10646

10647
10649

10650
10652

E-102058

E-102059
E-102060
E-102061
E-102062
E-102063
E-102064
E-102065
E-102066
E-102067
E-102068
E-102069
E-102070
E-102071
E-102072
E-102073

E-102074

United Healthcare

A-1 Delivery Services Inc.

AT&T

CPI Office Products

Federal Express

Guardian Life Insurance Company of America
Guardian Life Insurance Company of America
Houston Chronicle

JONATHAN D. MENDOZA

Liberty Office Products

Liberty Office Products

Microsoft Corporation

OfficeMax Incorporated

OfficeMax Incorporated

Talx Corporation

Toadfly Technologies

Toadfly Technologies

Donald Williams

Donald Williams

Donald Williams

Gregory Young

Gregory Young

Marvin L Davis

Marvin L Davis

Marvin L Davis

Strother-Alien Corporation

Corona Professional Services
Harris County Federal Credit Union
Mail Services of Houston, Inc

ING

Texas County & District Retirement System
Texas County & District Retirement System
Donald Williams

Donald Williams

Gregory Young

Gregory Young

Marvin L Davis

Marvin L Davis

Harris County Federal Credit Union
ING

Donald Wiiliams

Donald Williams

Gregory Young

Gregory Young

Marvin L Davis

Payroll for 11-08-12

Payroll for 11-20-12

11/21/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/9/2012
11/9/2012
11/9/2012
11/9/2012
11/15/2012
11/15/2012
11/16/2012
11/16/2012
11/16/2012
11/16/2012
11/16/2012
11/16/2012
11/21/2012
11/21/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012
11/8/2012
11/20/2012

26.55
39.04
1,736.14
9.90
23.79
1,880.74
27.02
734.60
300.00
325.00
672.48
610.00
(34.36)
310.61
1,960.00
990.00
(0.01)
300.00
450.00
75.00
450.00
300.00
375.00
225.00
75.00
2,000.00
1,639.00
724.00
4,104.25
250.00
10,714.42
15,413.26
225.00
300.00
525.00
450.00
375.00
375.00
724.00
250.00
150.00
975.00
150.00
150.00
375.00
75,773.18

75,478.26

264,279.77

United Healthcare - Vision & STD May thru Nov 2012ADJUSTMENT
Delivery service: 11/20/12

Pri T1 Phone Svcs & Long Distance Charges 11/11/12-12/10/12
Office Supplies: Creamers

FedEx Delivery - 11/17/12

Guardian Dental/Life Insurance - December 2012

Guardian Dental/Life Insurance - November 2012 Adjustment
RFP:Firms for Bond Counsel Svcs associated w/AH11/4-11/11/12
Inital Mtg:Network issues, solutions for users,etc...

Office Supplies: Do Not Forward envelopes (2 month supply)
Office Supplies:9x12 win envelope, no tint (4 months supply)
Microsoft Office 365 (Plan E1) 11/27/12 thru 12/26/12

Office Supplies: Credit Memo to Invoice 349818

Office Supplies:Toner Cartridges 64A, Daily Cal Refills,pens
Social Service Verifications: October 1-31, 2012

Web Maintenance & Website Updates Oct thru Nov 2012
Web Maintenance & Website Updates Oct-Nov2012 Adj Prior Inv
Williams, Donald: Security Svcs @ HCHA W/E 10/27/12
Williams, Donald: Security Sves @ HCHA W/E 10/31/12
Williams, Donald: Security Svcs @ HCHA W/E 11/03/12
Young, Gregory: Security Sves @ HCHA W/E 10/27/12
Young, Gregory: Security Svcs @ HCHA W/E 11/03/12

Davis, Marvin: Security Sves @ HCHA W/E 10/27/12

Davis, Marvin: Security Svcs @ HCHA W/E 10/31/12

Davis, Marvin: Security Svcs @ HCHA W/E 11/03/12

Hearing Official for HCV Tenants November 2012

Svcs Performed for Nov 12 - Routine janitorial sves

HCFCU - Payroll Deduction - 11/08/2012

Postage - October 2012

ING - Payroll Deduction - 11/08/2012

TCDRS - EE Contributions - October 2012

TCDRS - ER Contributions - October 2012

Williams, Donald: Security Svcs @ HCHA W/E 11/10/12
Williams, Donald: Security Svcs @ HCHA W/E 11/17/12
Young, Gregory: Security Svcs @ HCHA W/E 11/10/12
Young, Gregory: Security Sves @ HCHA W/E 11/17/12

Davis, Marvin: Security Sves @ HCHA W/E 11/10/12

Davis, Marvin: Security Svcs @ HCHA W/E 11/17/12

HCFCU - Payroll Deduction - 11/21/2012

ING - Payroll Deduction - 11/21/2012

Williams, Donald: Security Sves @ HCHA W/E 11/24/12
Williams, Donald: Security Svcs @ HCHA W/E 12/01/12
Young, Gregory: Security Sves @ HCHA W/E 11/24/12
Young, Gregory: Security Sves @ HCHA W/E 12/01/12

Davis, Marvin: Security Sves @ HCHA W/E 11/24/12
Employee Payroll for 11-08-12

Employee Payroll for 11-20-12
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HAP and UR Reissue Payments

Housing Assistance Payments HCV
Housing Assistance Payments Mod Rehab
Housing Assistance Payments SRO
Housing Assistance Payments VASH

677.00

2,769,394.53
2,340.00
27,109.00
109,850.00
2,909,370.53

Check# 10609,10618,10627,10648,10651,10273
HCV HAP

Mod Rehab HAP

SRO HAP

VASH HAP
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Harris County Housing Authority
Bank Reconciliation
11/01/2012 through 11/30/2012

 Account # o Dep:

o - a
333216498 Master / HAP $6,157,422 .07 $5,987,365.94 $S0.00
93321649 Gov't Fund $2,635,806.87 $2,635,871.74 S0.00
3321746 Operating $172,959.19 $78,287.95 $94,671.24
53084981 Affordable Housing $127,000.40 $S0.00 $0.00
53114147 Payroll $112,946.39 $109,698.14 $3,248.25

Bank Statement Total Ending Balance on 11/30

Direct Deposit for Landlord HAP Payments for Dec. processed on 11/30
QOutstanding Checks

General Ledger fAdjusted Bank Cash Balance

($510,887.93)
$19.26
$0.00

$127,438.58
$0.00

($383,430.09)
$2,823,386.38
($112,275.64)




N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

7/9/2012
7/9/2012
N/A
N/A
N/A
N/A
N/A
N/A
N/A

8/15/2012
N/A
8/15/2012
8/15/2012
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Finance
HCV
Finance
Executive

Finance
AHD

Todd Graff
Todd Graff
Todd Graff
Tom McCasiand
Earl Campbell
Earl Campbell
Earl Campbell
Earl Campbell
Earl Campbell
Todd Graff
Horace Allison

Houston Business Exchange
Talx - The Work Number
Clifton Larson Allen
Clifton Larson Allen
Neopost USA
Global Services LLC
Global Services LLC
Global Services LLC
Global Services LLC
Corona Professional Services

Starta

CONTRACT LOG

|
Ly

.
!

' Sem . iptio
8933 Interchange Office Lease Modification
Social Service Verification
Financial Audit Services
Forensic Services
Leasing on S162-2 stations
Copier Lease Contract# 500-0233846-000
Copier Lease Contract# 500-0292841-000
Docuware Lease Contract# 500-0306427-000
Copier Lease Contract# 500-0306428-000
Office Cleaning Services
Affordable Housing Document Storage

8/1/2012
9/1/2012
8/30/2012
9/4/2012
11/15/2007
2/3/2010
7/15/2011
11/10/2011
11/10/2011
2/1/2012
2/1/2012

Teld]

$665,145.00

$23,520.00
$55,550,00

$25,261.11
$8,100
$47,384
$28,512
$8,100

$54,452.16

$9,504.00

$73,905.00
$5,880.00
$3,375.00
$0.00
$24,459.17
$7,650
$22,376
$10,296
$2,925
$24,974.94
$7,920.00

| Expiration

8/31/2015
8/31/2013
12/31/2013
12/31/2013
2/15/2013
2/28/2013
7/15/2014
11/30/2014
11/30/2014
2/1/2014
2/1/2013

5/31/2015
5/31/2013
9/30/2013
9/30/2013
11/15/2012
11/1/2012
4/15/2014
8/30/2014
8/30/2014
11/1/2013
11/1/2012



Harris County Housing Authority
Affordable Housing Expenses
From 11/1/2012 Through 11/30/2012

11/2/2012
11/2/2012
11/2/2012
11/7/2012
11/7/2012
11/7/2012
11/9/2012
11/9/2012
11/9/2012
11/15/2012
11/15/2012
11/16/2012
11/16/2012
11/16/2012
11/20/2012
11/20/2012
11/20/2012
11/21/2012
11/21/2012
11/21/2012
11/28/2012
11/30/2012
11/36/2012
11/30/2012
11/30/2012

Global Sharp Rent 11/01/12 thru 11/30/12

Office Rent @ HCHA 8933 Interchange - November 2012
Water Utility @ HCHA 8933 Interchange - November 2012
SS, Med, FU, and SU Taxes Employer - 11-08-12

FIT, SS, and Med Taxes Employee - 11-08-12

Reclass Payroll from G/L 11117 to G/L. 11114

Gasoline Expense for October 2012

HCFCU - Payroll Deduction - 11/08/2012

Postage - October 2012

TCDRS - EE Contributions - October 2012

TCDRS - ER Contributions - October 2012

Mobile Monthly charge from 11/02/12-12/01/12

Web Maintenance & Website Updates Oct 2012

Unum LTD Benefits Coverage: Dec 1 thru Dec 31, 2012
SS, Med, FU, and SU Taxes Employer - 11-21-12

FIT, SS, and Med Taxes Employee - 11-21-12

Reclass Payroll from G/L 11117 to G/L 11114

BCBS Group Health Insurance - December 2012

HCFCU - Payroll Deduction - 11/21/2012

United Healthcare - Vision & STD 12/01-12/31/2012
Filing Fee:Change Registered Agent for HCHA Hsg America,Inc.
Rels Payroll Cash from G/L 11117 to G/L 11114

Guardian Dental/Life Insurance - December 2012
RFP:Firms for Bond Counsel Svcs associated w/AH11/4-11/11/12
Web Maintenance & Website Updates Oct thru Nov 2012

326.06
923.81
24.75
395.13
1,692.36
6,672.34
147.70
264.00
205.21
1,367.85
1,967.62
226.10
348.75
33.28
363.23
1,655.24
6,648.51
1,957.30
264.00
62.44
(5.00)
500.00
163.55
734.60
99.00

27,040.83

Global Services LLC
Houston Business Exchange I Ltd
Houston Business Exchange I Ltd

FUELMAN

Harris County Federal Credit Union

Mail Services of Houston, Inc

Texas County & District Retirement System
Texas County & District Retirement System
AT&T Mobility

Toadfly Technologies

Unum Life Insurance Company of America

Blue Cross Blue Shield of Texas
Harris County Federal Credit Union
United Healthcare

Secretary of State

Guardian Life Insurance Company of America
Houston Chronicle
Toadfly Technologies



Harris County Housing Authority
Statement of Revenue and Expenditure

75% of YEAR LAPSED
as of December 31, 2012
Revised Budget
Revised Annual Remaining Earned /
Budget Actual Budget Actual % Budget Balance Expended
Operating Receipts:
HUD PHA Grants - Administrative Fees 213,353 213,032 2,089,715 2,150,867 103% 2,786,286 635,419 23%
Developer Fees - 10,766 14,354 133% 14,354 - 0%
Parinership Management Fee - 17,522 217,602 280,263 129% 290,137 9,874 3%
Other Revenue 25,000 11,448 295,811 373,779 126% 394,415 20,636 5%
Total Operating Receipts 238,353 242,002 2,613,893 2,819,263 3,485,191 665,928 19%
Administrative Expenses:
Salaries 163,056 153,178 1,603,988 1,523,753 95% 2,138,651 614,898 29%
Social Security 12,751 10,465 125,102 114,896 92% 166,803 51,907 31%
Health Insurance 23,416 20,245 188,215 155,711 83% 250,953 95,242 38%
Auditing Fees 50,000 43,750 75,000 47,125 63% 100,000 52,875 53%
Employees Benefits Contributions 17,121 15,309 169,143 164,696 97% 225,524 60,828 27%
Legal 3,000 3,119 24,052 24,321 101% 32,069 7,748 24%
Staff Travel & Training 1,000 160 6,998 3,532 50% 9,331 5,799 62%
Consulting & Professional Services 12,500 9,194 110,583 98,529 89% 147,444 48,915 33%
Rent 18,476 18,476 155,667 160,766 103% 207,556 46,790 23%
Vehicle Gas Oil and Maintenance 2,500 856 22,549 17,535 78% 30,065 12,530 42%
Office Supplies 3,500 4,519 30,842 27,406 89% 41,122 13,716 33%
Bank Service Charges 1,200 1,307 10,710 10,543 98% 14,280 3,737 26%
Insurance 8,818 6,563 27,825 32,593 117% 37,100 4,507 12%
Postage 4,000 2,386 35,713 31,619 89% 47,617 15,998 34%
Printing & Reproduction 4,000 4,903 37,107 45274 122% 49,476 4,202 8%
Telephone 2,200 2,160 19,673 19,790 101% 26,231 6,441 25%
Maintenance and Utilities 6,300 5,230 60,136 63,567 106% 80,181 16,614 21%
Temporary & Professional Services - - 4,628 6,170 133% 6,170 - 0%
Computer Equipment & Software 5,100 5,642 60,583 69,601 115% 80,777 11,176 14%
Other General Expenses-Port Out Admin Fe 3,600 2,889 32,237 31,761 99% 42,983 11,222 26%
Membership Dues & Subscriptions - 168 324 193% 224 (100) -45%
Board of CommissionersTravel & Training - - - 0% - -
Total Administrative Expenses 342,538 310,351 2,800,918 2,649,513 3,734,557 1,085,044 29%
Operating Surplus (Deficit) (104,185) {(68,349) (187,025) 169,750 {249,366) {419,116)
Prior Year Adjusiments - - (1,271,869) (2,437,206) (1,271,869)
Prior Year Invoices Paid - - (93,567) (93,567) (93,567)
Operating Surplus (Deficit) including Prior Year  (104,185) (68,349) (1,552,461) (2,361,023) (1,614,802) Financial Reports

January 23, 2013 Board Meeting



HARRIS COUNTY HOUSING AUTHORITY
Statement of Net Assets - All Funds (Unaudited)
December 31, 2012
Accrual Basis

Housing
Enterprise
ASSETS December
Current Assets
Cash and Cash Equivalents 95,955
Accounts Receivable 32,176
Accounts Receivable - Other Government -
Accounts Receivable - HUD -
Accounts Receivable - Misc. Net Allowance for Doubtful 127,716
Accrued Interest Receivable 1,400,435
Prepaid Assets 27,870
Other Assets -
Total Current Assets 1,684,152
Restricted Assets
Cash and Cash Equivalents - Restricted 1,533,434
Total Restricted Assets 1,533,434
Noncurrent Assets
Investment in Partnerships 343,940
Notes Receivable 4,496,420
Fixed Assets Net of Accumulated Depreciation 29,602,910
Construction in Progress 826,999
Total Noncurrent Assets 35,270,269
Total Assets 38,487,855
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable and Accrued Liabilities 601,929
Accrued Wages and Payroll Taxes Payable -
Housing Assistance Payable 33,556
Deferred Revenue 726,843
Security Deposits - Escrow 2,027,397
Utility Deposits - Escrow 1,909,418
Total Current Liabilities 5,299,143
Noncurrent Liabilities
Family Self Sufficiency Liabilities 94,764
Accrued Compensated Absences 151,309
Notes Payable 1,745,952
Total Noncurrent Liabilities 1,992,025
Total Liabilities 7,291,168
Net Assets
Invested in Capital Assets, Net of Related Debt 28,683,957
Restricted 1,633,434
Unrestricted 979,296
Total Net Assets 31,196,687
Total Liabilities and Net Assets 38,487,855

Financial Reports
January 23, 2013 Board Mesting



Harris County Housing Authority
Check Register
December 1, 2012 through December 31, 2012

10653 Discount Tire Co. Inc. 12/7/2012 253.00 Service on '07 Toyota Prius #239641

10654 FUELMAN 12/7/2012 718.39 Gasoline Expense for November 2012
10656 Global Services LLC 12/7/2012 1,316.23 Global Sharp Rent 12/01/12 thru 12/31/12
10657 Houston Chronicle 12/7/2012 867.90 Job Posting for CEOQ/Executive Director, run 11/04/12 &Online
Houston Chronicle 12/7/2012 181.40 Legal Notices:2013PHA Annual Plan Public Hearing,run12/01/12
10658 JONATHAN D. MENDOZA 12/7/2012 300.00 Archiving phone pad & Research network Switches
10659 Kim Do 12/7/2012 77.56 Petty Cash Reimb. - engraved wall sign for Employee's door
Kim Do 12/7/2012 20.00 Petty Cash Reimb. - fuel in HCHA's vehicle for inspection
Kim Do 12/7/2012 14.63 Petty Cash Reimb. - refreshments for board meeting 10/24/12
Kim Do 12/7/2012 11.98 Petty Cash Reimb. - refreshments for board meeting 11/28/12
Kim Do 12/7/2012 4.00 Petty Cash Reimbursement - paid parking fee downtown
10660 MailFinance 12/7/2012 400.97 Mail Machine Lease December 2012
10662 Orkin Inc. 12/7/2012 80.90 Pest Control Inspection - Nov 2012
10663 SL Interchange, LP 12/7/2012  18,476.25 Office Rent @ HCHA 8933 Interchange - December 2012
SL Interchange, LP 12/7/2012 495.00 Water Utility @ HCHA 8933 Interchange - December 2012
10664 T Mobile 12/7/2012 186.39 Cell Phone Service from 10/15/2012 thru 11/14/2012
10665 Advanced Micro Selution Inc. 12/14/2012 260.00 1099 - Etc 2012 Software
10666 AT&T 12/14/2012 161.12 ASI-DSL Internet 11/25/12 thru 12/24/12
10667 Chris Daniel, District Clerk 12/14/2012 445.00 Filing Fee for Original Clerk’s record Case No. 2012-24968
Chris Daniel, District Clerk 12/14/2012 24.00 Filing Fee for SupplementalClerk's record Case N0.2012-24968
10668 Global Services LLC 12/14/2012 1,043.69 Docuware & Copier Rent 12/01/12 thru 12/31/12
Global Services LLC 12/14/2012 225.00 Global Sharp Rent 12/01/12 thru 12/31/12
10669 Greenstar Houston 12/14/2012 65.00 Shredding Services - November 2012
Greenstar Houston 12/14/2012 65.00 Shredding Services - October 2012
10670 Housing Authority Risk Retention Group 12/14/2012 3,947.00 Commercial Lability: 04/01/12 thru 04/01/13 Pmt 4 of 4
10671 Housing Insurance Services Inc. 12/14/2012 (2,252.00)  Auto Insurance Premium Return Credit (1/2 of $4,504)CR2 of 2
Housing Insurance Services Inc. 12/14/2012 3,695.00 Auto Liability Prog by HARRG & HAPI
Housing Insurance Services Inc. 12/14/2012 1,173.00 Commerical Property Liability:04/01/12-04/01/13(Pmt4of4)
10672 Iron Mountain 12/14/2012 4.48 Storage for Dec 12 Assisting Housing
Iron Mountain 12/14/2012 388.75 Storage for Dec 12 Master Dept.
Iron Mountain 12/14/2012 0.50 Storage for Dec 12 Rehabilitation
10674 Michael P. Fleming & Associates PC 12/14/2012 2,650.00 General Counsel Svcs for November 2012
10675 Staples Advantage 12/14/2012 3.50 Office Supplies: pen replacement
10676 Starta Development Inc 12/14/2012 792.00 Starta Service Fees for December 2012
Starta Development Inc 12/14/2012 792.00 Starta Service Fees for November 2012
10677 The Strategic Alliance 12/14/2012 0.00 VOID
10678 Todd Graff 12/18/2012 31.00 Petty Cash Reimb. - purchase plates, cups, & napkins
Todd Graff 12/18/2012 16.24 Petty Cash Reimburement - Holiday cards for HCHA's employees
Todd Graff 12/18/2012 150.00 Petty Cash Reimbursement - purchase additional gift cards
Todd Graff 12/18/2012 50.00 Petty Cash: additional cash to increase amis on hand to $250
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10679
10680
10681
10682
10683
10684
10685
10686
10687
10688
10689
10690
10691
10692

10693
10694
10695
10696

E-102075
E-102076
E-102077
E-102078
E-102079
E-102080

E-102081
E-102082

E-102083
E-102084
E-102085
E-102086

E-102087
E-102088

AT&T

AT&T

AT&T

AT&T Mobility

City of Houston, Alarm Permit
CliftonLarsonAllen LLP

Corporate Thermographers

Global Services

JONATHAN D. MENDOZA

Progressive Waste Solutions of TX, Inc.
Reliant Energy

Talx Corporation

Toadfly Technologies

Todd Graff

Todd Graff

Todd Graff

Todd Graff

Todd Graff

Todd Graff

Unum Life Insurance Company of America
Blue Cross Blue Shield of Texas
Guardian Life Insurance Company of America
United Healthcare

United Healthcare

Corona Professional Services

Corona Professional Services

Harris County Federal Credit Union
ING

Donald Williams

Donald Williams

Gregory Young

Gregory Young

Marvin L Davis

Marvin L Davis

Strother-Allen Corporation

Texas County & District Retirement System
Texas County & District Retirement System
Harris County Federal Credit Union
ING

Donald Williams

Donald Williams

Gregory Young

Gregory Young

Mail Services of Houston, Inc

Marvin L Davis

Payroll for 12-06-12

Payroll for 12-20-12

12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/21/2012
12/28/2012
12/28/2012
12/28/2012
12/28/2012

12/7/2012

12/7/2012

12/7/2012

12/7/2012
12/14/2012
12/14/2012
12/14/2012
12/14/2012
12/14/2012
12/14/2012
12/14/2012
12/17/2012
12/17/2012
12/21/2012
12/21/2012
12/28/2012
12/28/2012
12/28/2012
12/28/2012
12/28/2012
12/28/2012
12/6/2012
12/20/2012

80.56
1,478.69
1,728.77

226.10
77.42
43,750.00
54.00
294.56
400.00
188.69
2,483.49
1,960.00
720.00
65.00
66.11
3.49
3.64
39.99
71.72
330.26

22,752.00
1,906.55

908.42
11.75
380.52
1,839.00
724.00
250.00
300.00
300.00
450.00
450.00
375.00
375.00
2,000.00
10,499.84
15,104.65
724.00
250.00
300.00
225.00
450.00
450.00
2,386.14
375.00
76,819.43
76,358.44

308,122.11

ASI-DSL Internet 11/26/12 thru 12/25/12

15Mbps Hi Cap Flex Bandwidth & 20Mbps MIS Access Charge
Pri T1 Phone Svcs & Long Distance 12/11/12-01/10/13
Mobile Monthly Charge from 12/02/12 thru 01/01/13

HCHA Alarm Permit Rrenewal for Jan-Dec 2013

Sves thru 11/30/12 RE:Planning & Preliminiary for Audit FY12
HCHA Business Cards (2 employees)

Global Copy Charges 10/12/12 thru 11/11/12

Switch Upgrade and DNS Issue

Waste Monthly Service Charge -~ December 2012

Electricity @ HCHA 8933 Interchange 11/09/12 thru 12/12/12
Social Service Verifications: November 1-30, 2012

Web Maintenance & Website Updates Nov. 19 thru Dec. 5, 2012
Petty Cash Reimb. - breakfast for VASH Briefing 12/20/12
Petty Cash Reimb. - cupcakes, tiered serve, coke & diet coke
Petty Cash Reimb. - purchase Birthday card for Tom McCasland
Petty Cash Reimb. - purchase plates, napkins, & cups

Petty Cash Reimb. - Raid Host Controller card for network
Petty Cash Reimb. - refreshments for VASH Briefing 12/20/12
Unum LTD Benefits Coverage: Jan 1 - Jan 31, 2013

BCBS Group Health Insurance - January 2013

Guardian Dental/Life Insurance - January 2013

United Healthcare - Vision & STD 01/01/13 thru 01/31/13
United Healthcare - Vision & STD December 2012 ADJUSTMENT
Cleaning Supplies @ 8933 Interchange Drive

Svcs Performed for Dec 12 -Routine janitorial&Lobby cleaning
HCFCU - Payroll Deduction - 12/06/2012

ING - Payroli Deduction - 12/06/2012

Williams, Donald: Security Svcs @ HCHA W/E 12/08/12
Williams, Donald: Security Sves @ HCHA W/E 12/15/12
Young, Gregory: Security Svcs @ HCHA W/E 12/08/12
Young, Gregory: Security Svcs @ HCHA W/E 12/15/12

Davis, Marvin: Security Svcs @ HCHA W/E 12/08/12

Davis, Marvin: Security Sves @ HCHA W/E 12/15/12

Hearing Official for HCV Tenants December 2012

TCDRS - EE Contributions - November 2012

TCDRS - ER Contributions - November 2012

HCFCU - Payroll Deduction - 12/20/2012

ING - Payroli Deduction - 12/20/2012

Williams, Donald: Security Sves @ HCHA W/E 12/22/12
Williams, Donald; Security Sves @ HCHA W/E 12/29/12
Young, Gregory: Security Svcs @ HCHA W/E 12/22/12
Young, Gregory: Security Sves @ HCHA W/E 12/29/12
Postage - November 2012

Davis, Marvin: Security Svcs @ HCHA W/E 12/22/12
Employee Payroll for 12-06-12

Employee Payroll for 12-20-12
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HAP and UR Reissue Payments

Housing Assistance Payments HCV
Housing Assistance Payments Mod Rehab
Housing Assistance Payments SRO
Housing Assistance Payments VASH

2,053.15
2,713,173.02
3,770.00
25,910.00
108,151.00
2,853,057.17

Check# 10655,10661,10673
HCV HAP

Mod Rehab HAP

SRO HAP

VASH HAP

Page 3



Harris County Housing Authority
Affordable Housing Expenses
From 12/1/2012 Through 12/31/2012

12/5/2012  SS, Med, FU, and SU Taxes Employer - 12-06-12 35933

12/5/2012 FIT, SS, and Med Taxes Employee - 12-06-12 1,640.50

12/5/2012  Reclass Payroll from G/L 11117 to G/L 11114 6,615.84

12/7/2012  Gasoline Expense for November 2012 69.59 FUELMAN FUELMAN

12/7/2012  Global Sharp Rent 12/01/12 thiu 12/31/12 329.06 Global Service Global Services LLC

12/7/2012  HCFCU - Payroll Deduction - 12/06/2012 264.00 Harris County Harris County Federal Credit Union
12/7/2012  Office Rent @ HCHA 8933 Interchange - December 2012 923.81 SL Interchang SL Interchange, LP

12/7/2012  Water Utility @ HCHA 8933 Interchange - December 2012 24.75 SL Interchang SI. Interchange, LP
12/14/2012  Starta Service Fees for November 2012 792.00 Starta Develog Starta Development Inc
12/14/2012  Starta Service Fees for December 2012 792.00 Starta Develo Starta Development Inc
12/17/2012  TCDRS - EE Contributions - November 2012 1,37450  Texas County Texas County & District Retirement System
12/17/2012  TCDRS - ER Contributions - November 2012 1,977.22  Texas County Texas County & District Retirement System
12/19/2012  SS, Med, FU, and SU Taxes Employer - 12-20-12 369.28

12/19/2012  FIT, S8, and Med Taxes Employee - 12-20-12 1,678.10

12/19/2012  Reclass Payroll from G/L 11117 to G/L 11114 6,699.26

12/21/2012  Mobile Monthly Charge from 12/02/12 thru 01/01/13 226.10 AT&T Mobili AT&T Mobility

12/21/2012  Sves thru 11/30/12 RE:Planning & Preliminiary for Audit FY12 4.375.00 CliftonLarson. CliftonLarsonAllen LLP

12/21/2012  Global Copy Charges 10/12/12 thru 11/11/12 4.12 Global Servict Global Services

12/21/2012  HCFCU - Payroll Deduction - 12/20/2012 264.00 Harris County Harris County Federal Credit Union
12/21/2012  Unum LTD Benefits Coverage: Jan 1 - Jan 31, 2013 33.28 Unum Life Ins Unum Life Insurance Company of America
12/28/2012  BCBS Group Health Insurance - January 2013 1,957.30  Blue Cross Bl Blue Cross Blue Shield of Texas
12/28/2012  Guardian Dental/Life Insurance - January 2013 163.55 Guardian Life Guardian Life Insurance Company of America
12/28/2012  Postage - November 2012 119.31 Mail Services Mail Services of Houston, Inc

12/28/2012  United Healthcare - Vision & STD 01/01/13 thru 01/31/13 62.44 United Health United Healthcare

31,114.34



Harris County Housing Authority
Bank Reconciliation
12/01/2012 through 12/31/2012

es/Debits ssed  Balance

| Account#  AccountNam Charges/Debi ‘
$5,322,431.75 ($1,071,222.70)

33321649

$4,762,096.98

Master / HAP
93321649 Gov't Fund $2,072,673.48 $2,072,679.56 $0.00 $13.18
3321746 Operating $162,496.56 $82,076.41 $80,420.15 S0.00
53084981 Affordable Housing $127,000.40 $0.00 $0.00 $95,955.10
53114147 Payroll $114,498.98 $111,377.89 $3,121.09 $0.00
Bank Statement Total Ending Balance on 12/31 ($975,254.42)
Direct Deposit for Landlord HAP Payments for Dec. processed on 12/31 $2,759,177.51
Outstanding Checks ($154,533.61)

General Ledger fAdjusted Bank Cash Balance




 Contract
 Number/ | o
 Purchase | Solicitation |

Harris County Housing Authority CONTRACT LOG Dec12

: Expiration

. iAmgS

. Order | Datelf |App L mo 1 (

| Number | Applicable | Reso on | | : _\ Service Descrintion o ‘ o | Amount j - b o - a
N/A N/A 8/15/2012 Finance Houston Business Exchange 8933 Interchange Office Lease Modification 8/1/2012 $665,145.00 $92,381.25 8/31/2015 5/31/2015
N/A N/A N/A HCV Todd Graff Talx - The Work Number  Social Service Verification 9/1/2012 $23,520.00 $7,840.00 8/31/2013 5/31/2013
N/A 7/9/2012 8&/15/2012 Finance Todd Graff Clifton Larson Allen Financial Audit Services 8/30/2012 $55,550.00 $47,125.00 12/31/2013 9/30/2013
N/A 7/9/2012 8/15/2012  Executive  Tom McCasland Clifton Larson Allen Forensic Services 9/4/2012 $0.00 12/31/2013 9/30/2013
N/A N/A N/A T Earl Campbell Neopost USA Leasing on Si62-2 stations 11/15/2007 $25,261.11 $24,860.14 2/15/2013 11/15/2012
N/A N/A N/A iT Earl Campbell Global Services LLC Copier Lease Contract# 500-0233846-000 2/3/2010 $8,100 $7,875 2/28/2013  11/1/2012
N/A N/A N/A IT Earl Campbell Global Services LLC Copier Lease Contracti# 500-0292841-000 7/15/2011 547,384 $23,692 7/15/2014 4/15/2014
N/A N/A N/A T Earl Campbell Global Services LLC Docuware Lease Contract# 500-0306427-000  11/10/2011  $28,512 $11,088 11/30/2014 8/30/2014
N/A N/A N/A T £arl Campbell Global Services LLC Copier Lease Contract# 500-0306428-000 11/10/2011 $8,100 $3,150 11/30/2014 8/30/2014
N/A N/A N/A Finance Todd Graff Corona Professional Services Office Cleaning Services 2/1/2012 $54,452.16 $26,613.94 2/1/2014  11/1/2013

N/A N/A N/A AHD Horace Allison Starta Affordable Housing Document Storage 2/1/2012  $5,504.00 $8,712.00 2/1/2013  11/1/2012



Unaudited
Harris County Housing Authority
Housing Choice Voucher (HCV} Occupancy Report
By Fiscal Year
Units Leased on the First of each Month
For the Fiscal Year April 1, 2012 to March 31, 2013

Total - Y-T-D  Difference Difference
Budgeted _ HAPIUR HUD HAP/UR Average % Awarded v. Budgetv.
Month Vouchers Units Vouchers Total Payments Wire Difference % Leased Leased Leased Leased
April 3,907 3,807 4127 4127 2,862,045 2,804,712 (57,333) 105.6% 106% 220 220
May 3,807 3,007 4,082 4,082 2,838,563 2,804,712 {33,851) 104.5% 105% 175 175
June 3,807 3,907 4,041 4,041 2,818,916 3.271,274 452,358 103.4% 105% 134 134
July 3,907 3,907 4,007 4,007 2,817,535 2,804,712 {12,823} 102.6% 104% 100 100
August 3,907 3,907 3,957 3,957 2,779,098 2,804,712 25614 101.3% 103% 50 50
September 3,907 3,807 3,869 3,899 2,746,669 2.3804,712 58,043 99.8% 103% {8) {8}
Ociober 3,907 3,907 3,863 3.863 2,718,498 2,804,712 86,214 98.9% 102% {44) {44)
November 3,907 3,907 3,788 3,798 2,668,245 2,994,254 326,009 97.2% 102% (109 {109)
December 3,907 3,907 3,645 3,645 2,533,883 2,175,115 (358,768} 93.3% 101% {262} (262)
Janhuary
February
March
Total 35,163 35,163 35419 35,419 24,783,450 25,268,915 485,465.33 256 v 258
256
-0.00728038

FY 2013



Unaudited

Harris County Housing Authority

Veterans Affairs Supportive Housing (VASH) Occupancy Report
By Fiscal Year

Units Leased on the First of each Month

For the Fiscal Year April 1, 2012 to March 31, 2013

Total Y-T-D Difference Difference
Budgeted HAP/UR HUD HAP/UR Average % Awarded v. Budget v.
Month Vouchers Unifs Vouchers Total Payments Wire Difference % Leased Leased Leased Leased
April 250 250 168 168 86,651 80.674 5,977y 872% 87% &2 32)
May 250 250 166 166 85,578 80,674 {4,904) 56.4% 87% 84 {84)
June 250 250 170 170 88,636 80,674 {7,962) 68.0% 67% 80) (80)
July 250 250 189 18% 99,450 80,674 {18,776) 75.6% 89% ®&1h &£
August 250 250 198 198 105,672 25104 (80,568) 792% 71% (52) 52
September 250 250 206 206 110,175 25,104 (85,071) 82.4% 73% 44 44
October - 250 250 203 203 107,510 25,104 {82,406) 81.2% 74% 473 &N
November 250 250 200 200 107,488 25,104 (82,384) 80.0% 75% B0) (50)
December 250 250 195 185 103,965 25,104 (78,861) 78.0% 75% 55) 565)
January
February
March
Total 2,250 2,250 1,695 1,695 895,125 448216 {446,909.00) {555) (555}
555
0.246666667

FY 2013



Unaudited

Harris County Housing Authority

Jackson Hinds Garden SRO Occupancy Report

Units L eased on the First of each Month

For the Fiscal Year April 1, 2012 to March 31, 2013

‘ Totat Y-T-D Difference Difference
Jackson Hinds Budgeted Jackson Hinds HAPAUR HUD HAP/UR Average % Awarded v. Budget v.
Month SRO. Units SRO Total Payments Wire Difference % Leased Leased Leased Leased
April 72 72 71 71 23,498 23,400 ©8) 99% 89% {1 N
May 72 72 70 70 23,528 23,400 {128) 97% 98% 2 2
June 72 72 70 70 23352 23,400 48 97% 98% {2) 2
July 72 72 69 69 23,135 23,400 265 96% S7% {3) 3
August 72 72 68 68 23,518 23,400 (118} 94% S7% 4 4
September 72 72 72 72 24 474 23,400 (1,074} 100% 97% 0 e}
October 72 72 70 70 23,622 23,400 {222) 97% 97% 2 @)
November 72 72 70 70 24,743 23,400 (1,343) 97% 7% 2) {2y
December 72 72 72 72 24,809 23,400 {1,409 100% 98% g 0
January
February
March
Total 648 648 632 832 214,679 210,600 (4,079) (16) (16)
16
0.024691358

FY 2013



Unaudited

Harris County Heusing Authority
MOD REHAB Occupancy Report
Units Leased on the First of each Month
For the Fiscal Year April 1, 2012 to March 31, 2013

Total } | YTD  Difference  Difference
Budgeted Mod HAP Average % Awarded v. Budget v.
Month Mod Rehab Units Rehab Total Payments HAP Wire Bifference % Leased Leased Leased Leased
April 8 8 7 7 2,518 3,576 1,058.00 88% 88% ™D 6
May 8 8 7 7 2,518 3,576 1,058.00 838% 88% {H &)
Juhe 8 8 8 8 3,132 - 3,576 444 00 'IQO% 92% 0 o
July 8 8 7 7 3,132 3,576 44400 88% 91% M (¢h
August 8 8 7 7 3,132 3,576 444 00 88% 90% M ]
September 8 8 7 7 3,228 (3.228.60) 88% 90% )] D
Ociober 8 8 6 8 2,789 (2.785.00) 75% 88% @ @
November 8 8 7 7 3,055 (3.,055.00) 88% 88% 1) D
December 8 8 7 7 3,055 (3.055.00) 88% 88% %)) 6]
January
February
March
Total 72 72 83 63 26,559 17,880 {8,679.00) {9} ©
g
0125

FY 2013



