






















 

HCHA REDEVELOPMENT AUTHORITY, INC. 

RESOLUTION NO. 16-08 

 

RESOLUTION AUTHORIZING HARRIS COUNTY HOUSING AUTHORITY 

REDEVELOPMENT AUTHORITY, INC. (THE “CORPORATION”) TO FORM 

THREE BUSINESS ENTITIES FOR THE FENIX ESTATES CONDOMINIUM 

SPACE, AND ANY OTHER ACTIONS NECESSARY TO CARRY OUT THIS 

RESOLUTION 

 

WHEREAS, HCHA Redevelopment Authority, Inc., a Texas non-profit corporation (the 

“Corporation”) formed under the Texas Business Organizations Code by the Harris County Housing 

Authority (the “Authority”), desires to become the sole member of Fenix Estates Condos, LLC (the 

“Condo Owner”) and of Fenix Estates Commercial MM, LLC (the “Managing Member”), the latter of 

which shall be the Managing Member of Fenix Estates Commercial, LLC (the “Company”); and 

 

WHEREAS, the above-mentioned business entities are being formed for the purposes to own, 

make a condominium declaration, and control the condominium space within the Fenix Estates Project  

which shall contain the office space for the Authority’s use; and 

 

WHEREAS, the Corporation desires to authorize the creation of the above-mentioned business 

entities; 

 

NOW THEREFORE, BE IT RESOLVED that, in connection with the transactions 

contemplated by this resolution, the Corporation, in its corporate capacity and also in its capacity as the 

sole member of Fenix Estates Condos, LLC and as the sole member of Fenix Estates Commercial MM, 

LLC, in turn the Managing Member of Fenix Estates Commercial, LLC, hereby adopts the following 

resolution; and 

 

The Formation of the Condo Owner 

 

 BE IT RESOLVED, that the Certificate of Formation of the Condo Owner, a Texas limited 

liability company, has been prepared for filing with the Secretary of State of the State of Texas and is to 

be filed with the Secretary of the State of Texas; and 

 

 BE IT FURTHER RESOLVED, that the Condo Owner is being formed for its company 

purpose and to control the condominium space covering the Fenix Estates Project in accordance with any 

applicable regulations, and the provisions of its Company Agreement; and 

  

 BE IT FURTHER RESOLVED, that the Company Agreement of the Condo Owner, as 

approved by the Authority, be, and it hereby is, approved and is adopted as the Company Agreement of 

the Condo Owner; and 

 

BE IT FURTHER RESOLVED, that Horace Allison and Paul Curry shall each be an initial 

Manager of the Condo Owner under the terms of its Company Agreement and each are authorized to act 

as a Manager on behalf of the Condo Owner; and 

 

 

 







 

HCHA Redevelopment Authority, Inc 

 

RESOLUTION NO. 16-09 

RESOLUTION TO AUTHORIZING HARRIS COUNTY HOUSING AUTHORITY (THE 

“AUTHORITY”) TO APPROVE AND RATIFY ACTIONS IN CONNECTION WITH 

FINANCING FOR FENIX ESTATES THAT INCLUDE (I) APPROVAL FOR HCHA 

DEVELOPMENT AUTHORITY, INC. (THE “CORPORAION”) TO ENTER INTO A HOME 

LOAN FROM THE CITY OF HOUSTON (THE “LENDER”), AND (II) APPROVAL TO LET 

THE AUTHORITY TAKE ANY OTHER ACTIONS DEEMED NESSARY OR CONVENEINT TO 

CARRY OUT THIS RESOLUTION 

 
 WHEREAS, the Corporation, a Texas non-profit corporation and instrumentality of the Authority, 

is the sole member of Fenix Estates I GP, LLC (the “General Partner”), a Texas limited liability company; 

and  

 WHEREAS, the General Partner is the sole general partner of Fenix Estates I, LP (the 

“Partnership”), a Texas limited partnership that controls the residential property (the “Property”) located in 

the City of Houston, Harris County, Texas whereupon the Partnership shall construct a 200-unit 

multifamily complex known as Fenix Estates (the “Project”); and 

 WHEREAS, the Corporation desires to enter into a HOME loan in the amount of up to 

$3,900,000.00 (the “Loan”) from the City of Houston (the “Lender”) for the development and related costs 

of the Project; 

 NOW, THEREFORE, BE IT RESOLVED that the Authority is authorized to take all action 

resolved in the following paragraphs contemplated by this resolution, and that the Commissioners of the 

Authority hereby adopt the following resolution: 

BE IT RESOLVED that the Corporation is authorized to (a) enter into a Loan and make any 

amendments to the Loan, and (b) execute a promissory note or notes in the amount of $3,900,000.00 

payable to the order of Lender (collectively, the “Loan Documents”), an amended and restated deed of trust 

and Restrictive Covenants against the a Project and all other documents and instruments executed as 

security for or otherwise in connection with the Loan; and 

BE IT FURTHER RESOLVED, that the Corporation shall enter into an Intercreditor and 

Subordination Agreement among the Lender, Harris County, Harris County Housing Authority, Citibank, 

N.A., and the Partnership (the “Intercreditor Agreement”); and 

 BE IT  FURTHER RESOLVED, that the Corporation shall also enter into a Letter Loan 

Agreement with Partnership (the “Letter Loan Agreement”), and the Corporation shall lend the proceeds of 

the Loan to the Company in accordance with the Letter Loan Agreement; and 

BE IT FURTHER RESOLVED, that Horace Allison (the “Executing Officer”), the Secretary of 

the Corporation, is hereby authorized, for and on behalf of the Corporation, to negotiate such terms and 

conditions for the Loan as the Executing Officer may deem best, and authorize the Horace Allison, the 




