RESOLUTION NO. 15-01

RESOLUTION ADOPTING A REVISED HCHA ADMINISTRATIVE PLAN

WHEREAS, the Harris County Housing Authority (HCHA) held a Resident Advisory
Board meeting on October 23, 2014; and

WHEREAS, HCHA held a public hearing on the revised HCHA Annual Plan and the
revised HCHA Administrative Plan on January 6, 2015; and

WHEREAS, HCHA staff has recommended the attached changes regarding:

Guidelines prohibiting discrimination based on gender identity and sexual
orientation; and

Procedures related to discrimination complaints; and

Resources offered to persons with limited English proficiency; and

Policies to protect the rights of domestic, dating, or sexual violence victims in
accordance with the Violence Against Women Act of 2013; and

Guidelines involving family absences from the unit; and

Selection preferences for extremely low income families with disabled
dependents; and

Guidelines governing voucher size; and

Definitions and exclusions related to annual income calculations; and
Definitions related to Housing Quality Standards (HQS) and inspection
procedures relating to rent reasonableness and special inspections; and
Procedures related to annual and interim re-certifications; and

Procedures related to decisions and notifications sent as part of an informal
hearings; and

Procedures and guidelines related to project-based vouchers; and

WHEREAS, HCHA staff has made various other edits to the Administrative Plan to
improve its clarity, comply with federal regulations, and reduce redundant, contradictory or
extraneous information; and

WHEREAS, the recommended changes do not reflect significant amendments or
substantial deviations or modifications to the HCHA Administrative Plan;

NOW, THEREFORE BE IT RESOLVED, that HCHA hereby adopts the updated
HCHA Administration Plan attached to this resolution.

PASSED, by the Board of Commissioners this 21st dgy of January 2015.

Chairman: ZW

LAY,
Secretary: {_—J)»YL»” <

Attachment: HCHA Administrative Plan Revisions



RESOLUTION NO. 15-02
RESOLUTION ADOPTING THE 2015 ANNUAL PLAN

WHEREAS, the Harris County Housing Authority (HCHA) held a Resident Advisory
Board meeting on October 23, 2014; and

WHEREAS, HCHA held a public hearing on the revised HCHA Annual Plan and the
revised HCHA Administrative Plan on January 6, 2015;

NOW, THEREFORE BE IT RESOLVED, that HCHA hereby adopts the HCHA
Annual Plan attached to this Resolution.

PASSED, by the Board of Commissioners this 21st day of January 2015.

Chairman: / 7 W
J
(6
Secretary: f«@,kw @M

Attachment: 2015 PHA Submission - HUD 50075



RESOLUTION NO. 15-03

RESOLUTION OF THE BOARD OF COMMISIONERS OF THE HARRIS
COUNTY HOUSING AUTHORITY (THE “BOARD”) AS PART OF THE
DEVELOPMENT PLAN FOR THE CHERRY PARK FAMILY
APARTMENTS AND CHERRY PARK SENIOR APARTMENTS
AUTHORIZING (1) THE NEGOTIATION AND EXECUTION OF DEBT
AND EQUITY LETTERS OF INTENT FOR EACH OF THE CHERRY PARK
FAMILY APARTMENTS AND CHERRY PARK SENIOR APARTMENTS,
AND (2) THE CHIEF EXECUTIVE OFFICER (“CEO”) OF THE HARRIS
COUNTY HOUSING AUTHORITY (“HCHA”) TO TAKE SUCH OTHER
ACTION NECESSARY, CONVENIENT, OR APPROPRIATE TO CARRY
OUT THIS RESOLUTION

WHEREAS, in furtherance of the objective of HCHA to promote the development of
affordable housing in Harris County, the Board has previously resolved, pursuant to Resolutions 14-
47 and 14-48, that HCHA is authorized, through its affiliate, to submit applications for 4% Low
Income Housing Tax Credits (collectively, “LIHTCs”) and private activity bond allocations
(collectively, the “BONDS”) for the development of (a) 120 units of low income multifamily
housing as part of the development plan for Cherry Park Family Apartments (the “Family Project’)
and (b) 81 units of low income senior housing as part of the development plan for Cherry Park
Senior Apartments (the “Senior Project” and collectively with the Family Project, the
“PROJECT”); and

WHEREAS, the Board has accordingly resolved previously that the CEO is authorized to
enter into a Memorandum of Understanding (“MOU”) with AMTEX Multi-Housing, LLC
(“AMTEX?") relating to AMTEX and HCHA developing the Project as development partners and
such MOU has been duly executed; and

WHEREAS, the development of the Project requires the syndication of the LIHTCs, as well
as construction and permanent financing; and

WHEREAS, after a thorough analysis of available syndicators/investors AMTEX and
HCHA have identified Hudson Housing Capital (the “INVESTOR?) as the syndicator/investor best
suited and offering the most favorable terms for investment in each of the Family Project and Senior
Project; and

WHEREAS, after a thorough analysis of available lenders, AMTEX and HCHA have
identified Community Bank of Texas (the “LENDER?) as the lender best suited and offering the
most favorable terms for lending to each of the Family Project and Senior Project, and

WHEREAS, HCHA now seeks to move forward with negotiating letters of intent with each

of the Investor and Lender (each, an “LOI”) relating to the requisite debt and equity required to close

Error! No property name supplied.



on the tax credit syndication and development of each of the Family Project and Senior Project;

NOW, THEREFORE, BE IT RESOLVED by the Board that the CEO is hereby authorized
to undertake pre-development negotiations with each of the Investor and Lender and execute and
deliver LOIs with each of the Investor and Lender for each of the Family Project and Senior Project
on terms acceptable to the CEO in his reasonable business discretion, as well as all documents,
instruments, certificates and other writings of every nature whatsoever necessary or desirable to
consummate the transactions described herein and to take such other action in the consummation of
the transactions herein contemplated as the CEO shall deem to be necessary or desirable, without the
necessity of attestation by a secretary or any other officer of HCHA and with or without a seal of the
HCHA and any and all acts heretofore taken by the CEO of the HCHA to such end are hereby
expressly ratified and confirmed as the acts and deeds of the HCHA; and

BE IT FURTHER RESOLVED, that the CEO, or his designee, be, and hereby is,
authorized to do any and all acts and things and to execute any and all agreements, consents, and

documents as in his or her opinion, or in the opinion of counsel to the HCHA, may be necessary,

convenient, or appropriate in order to carry out the purposes and intent of any of the foregoing
resolutions.

PASSED, by the Board of Commissioners this 21st day of January 2015.

Chairman:

© L F
s oo M0 QD O

Error! No property name supplied.



RESOLUTION NO. 15-04

RESOLUTION APPROVING REVISIONS TO THE HCHA EMPLOYEE

HANDBOOK

WHEREAS, Harris County Housing Authority (HCHA) provides its employees with an
Employee Handbook outlining important policies and procedures; and

WHEREAS, staff has recommended multiple changes to the handbook including:

Stating that eligible, non-exempt employees receive 1.5 hours in overtime pay
or compensatory time for every hour worked over 40 per week and that exempt
employees no longer receive compensatory time

Capping compensatory time for eligible, non-exempt employees at 240 hours
Subject to Board approval, allowing HCHA to recognize outstanding employee
performance by awarding vacation time beyond an employee’s normal vacation
accrual

Capping personal time off (PTO) at 720 hours and allowing employees to earn
PTO at a rate of 2 hours per pay period starting immediately upon employment
Eliminating sick leave that previously accrued at a rate of 3.08 hours per week,
and transferring all currently accrued sick leave balances to PTO

Authorizing a vacation buy back to reduce accrued liabilities if HCHA
determines it has sufficient cash reserves for such a buy back

Awarding vacation time annually on the anniversary of an employee’s start date
and capping vacation accrual at 240 hours for all employees; and

WHEREAS, staff has recommended other changes as attached to clarify and codify
procedures already in place;

NOW, THEREFORE BE IT RESOLVED, that HCHA hereby adopts the updated
Employee Handbook attached to this resolution and the policies included therein.

PASSED, by the Board of Commissioners this 21st day of January 2015.

Chairman: ¥ 7///&
Secretary: A?v\ M (PW

Attachment: Revised HCHA Employee Handbook



RESOLUTION NO. 15-05

RESOLUTION AUTHORIZING THE EXECUTION AND RENEWAL OF
HCHA'’S CHIEF EXECUTIVE OFFICER’S EMPLOYMENT AGREEMENT

WHEREAS, Harris County Housing Authority employed Tom McCasland as Chief
Executive Officer (“CEO”) of HCHA on the terms and conditions outlined in McCasland’s
Employment Agreement executed as of January 1, 2013; and

WHEREAS, the initial term of McCasland’s employment as permanent CEO of HCHA
was from January 1, 2013 to December 31, 2014; and

WHEREAS, the Board of Commissioners wishes to renew the Chief Executive Officer
Employment Agreement effective as of January 1, 2015;

NOW, THEREFORE BE IT RESOLVED, by the Board of Commissioners of the
HCHA that the Chairman of the Board of Commissioners is hereby authorized to execute an

employment agreement with Tom McCasland as Chief Executive Officer for HCHA, subject to

the terms and conditions as discussed in executive session and subject to review by HCHA’s
legal counsel.

This resolution shall be in full force and effect from and upon its adoption.

PASSED, by the Board of Commissioners this 21st day of January 2015.

Chairman: 7%

Secretary: _ _—




RESOLUTION NO. 15-06
RESOLUTION APPROVING THE CREATION OF AN IN-HOUSE LEGAL
COUNSEL POSITION

WHEREAS, the Harris County Housing Authority (HCHA) desires to reduce legal costs
and strengthen the HCHA team by creating an In-House Legal Counsel position; and

WHEREAS, this position would be paid for by the HCHA Central Office Cost Center
with the expectation that approximately half of annual hours worked would be billed to other
HCHA lines of business at a reduced rate; and

WHEREAS, the HCHA Board of Commissioners approved the FY 2015 budget on
March 19, 2014; and

WHEREAS, HCHA Board of Commissioners approved revisions to the FY 2015 budget
on October 15, 2014,

WHEREAS, HCHA Board of Commissioners current fiscal year costs for the new
position will be reflected in a later formal revision of the FY 2015 budget;

NOW, THEREFORE BE IT RESOLVED, that HCHA Board of Commissioners
hereby approves the creation of a full-time In house Legal Counsel position, the costs of which
will not exceed $95,000 plus full benefits on an annualized basis and the costs of which will be
reflected in a later formal revision of the FY 2015 budget.

PASSED, by the Board of Commissioners this 21st day of January 2015.

Chairman: / %ﬁ?
e g M2 L




RESOLUTION NO. 15-07

RESOLUTION APPROVING AND AUTHORIZING THE REIMBURSEMENT OF
TRAVEL EXPENSES FOR HCV STAFF

WHEREAS, Nan McKay and Associates, Inc in conjunction with Chicago Housing
Authority, will host a Housing Choice Voucher Housing Quality Standards (HQS) Seminar and
Training course from Wednesday, March 25, 20135 to Friday, March 27, 2015 in Chicago, IL; and

WHEREAS, the training is designed to promote compliance with the US Department of
Housing and Urban Development (HUD) regulations and provide understanding of the required
elements that relate to HQS inspections; and

WHEREAS, HCHA's Inspections Department staff members, Debra McCray and Vanessa
Gonzalez, will attend these three days of training and request per diem travel expenses in the
approximate amount of $1,582.45 per person;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Harris
County Housing Authority that the Chairman of the Board is authorized to approve the
reimbursement of the above stated expenses.

This resolution shall be in full force and effect from and upon its adoption.

PASSED, by the Board of Commissioners this 18th day of Febr 2015.

Chairman:

N,
Secretary: uﬂ/\ <

Attachments: Estimated travel expenditures



RESOLUTION NO. 15-0 9
RESOLUTION AUTHORIZING THE PURCHASE OF COMPUTER EQUIPMENT

WHEREAS, Harris County Housing Authority (HCHA) contracts with First Service
Technology to provide information technology (IT) services; and

WHEREAS, First Service Technology has recommended that HCHA replace its current
inventory of computer and laptop equipment in order to meet current business needs; and

WHEREAS, HCHA obtained quotes from multiple vendors and found that GovConnection
offered the most competitive pricing;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners authorizes
the purchase of new computer equipment as detailed in the attached quote from GovConnection.

PASSED, by the Board of Commissioners this [8th day of February 2015.

Chairman: W
%a %WM
Secretary: ki : ‘

Attachment: Price quotes for IT equipment




RESOLUTION NO. 15-c9

RESOLUTION AUTHORIZING THE EXECUTION OF A COMMUNITY
DEVELOPMENT BLOCK GRANT DISASTER RECOVERY PROGRAM RENTAL
HOUSING PROJECTS ROUND 2 SUBRECIPIENT GRANT AGREEMENT
AMENDMENT NO. 1

WHEREAS, Harris County Housing Authority (HCHA) submitted an application for
Community Development Block Disaster Recovery grant funds, and

WHEREAS, the grant funds are to be used to replace housing damaged by hurricanes
Dolly and Ike; and

WHEREAS, the grant funds are administered by the General Land Office (GLO) as
Community Development Block Grants approved by the Texas Land Commissioner; and

WHEREAS, the use of the grant funds are limited to facilitating recovery efforts in
Presidentially-declared major disaster areas; and

WHEREAS, HCHA identified units that were damaged by the storms and not replaced;
and

WHEREAS, HCHA proposes to use the grant funds to develop two hundred (200)
units of replacement housing; and

WHEREAS, Resolution 13-37 was approved by HCHA Board of Commissioners,
authorizing the execution of a Grant Agreement (contract) between HCHA and the GLO in the
amount of Thirteen Million Six Hundred Thirty Five Thousand Eight Hundred Sixty Seven
Dollars (813,635,867.00); and

WHEREAS, the GLO awarded the HCHA additional funding in the amount of One
Million Eighteen Thousand Four Hundred Seventy-Three Dollars ($1,018,473) for a total
grant amount not to exceed Fourteen Million Six Hundred Fifty-Four Thousand Three
Hundred Forty Dollars ($14,654,340.00); and

WHEREAS, Attachment A of the Contract, Performance Statement and Benchmarks is
deleted and replaced by the Revised Performance Statement and Benchmarks (Attachment A-
1); and

WHEREAS, Attachment B of the contract, Project Budgets, is hereby deleted and
replaced by the Revised Project Budgets (Attachment B-1); and

WHEREAS, the grant funds are payable as reimbursement of allowable expenses
incurred in developing the replacement housing; and



WHEREAS the subrecipient agreement outlines the terms, conditions and benchmarks
under which the HCHA must maintain compliance; and

WHEREAS, the subrecipient agreement is effective on the date executed by the GLO
and shall terminate on December 31, 2015 or upon the completion of all benchmarks listed in the
agreement;

NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Harris
County Housing Authority authorizes Tom McCasland, Chief Executive Officer of Harris
County Housing Authority to negotiate and execute the Community Development Block Grant
Disaster Recovery Program Rental Housing Projects Round 2 Subrecipient Grant Agreement
Amendment #1 with the General Land Office.

This resolution shall be in full force and effect from and upon its adoption.

PASSED, by the Board of Commissioners this |18th day of February, 2015.

Chairman

Y 4

Attachment: GLO Contract No. 13-446-000-7915 - Amendment No. |




RESOLUTION NO. 15-10

RESOLUTION AUTHORIZING AN INTERLOCAL AGREEMENT WITH
HARRIS COUNTY REGARDING INFORMATION TECHNOLOGY (IT)
SERVICES

WHEREAS, the Harris County Information Technology Center (ITC) is responsible for
maintaining electronic information and providing IT services to multiple departments and
agencies within Harris County; and

WHEREAS, Harris County Housing Authority (HCHA) requires IT services and
currently contracts these services from First Service Technology; and

WHEREAS, Harris County ITC may provide superior service at a more competitive rate
than HCHA s current contractor; and

WHEREAS, prior to providing any services, Harris County ITC requires that HCHA
enter into an interlocal agreement with the county to formalize the terms of a service
arrangement;

NOW, THEREFORE BE IT RESOLVED, by the Board of Commissioners of the
Harris County Housing Authority that the Chief Executive Officer is hereby authorized to
negotiate and execute an interlocal agreement with Harris County for IT services provided that
this agreement does not exceed the currently budgeted amount of $42,300 for managed IT
support services. This $42,300 maximum cost shall not include any additional fees that may be
required for data storage and backups.

This resolution shall be in full force and effect from and upon its adoption.

PASSED, by the Board of Commissioners this 18th day of Fefruary 2015.

Chairman: V /M
/g‘i‘»\ M (W
Secretary: e=— )

-v1~



RESOLUTION NO. 15- 1!

RESOLUTION AUTHORIZING THE CEO TO NEGOTIATE AND EXECUTE A
RENEWED OFFICE LEASE FOR HCHA

WHEREAS, Harris County Housing Authority (HCHA) uses office space at 8933
Interchange Drive through SL Interchange, LP; and

WHEREAS, HCHA signed a modification and ratification of a Lease for office space on
August 16, 2012 for 36 months; and

WHEREAS, HCHA's lease for office space is up for renewal on August 31, 2015;

NOW, THEREFORE BE IT RESOLVED, by the Board of Commissioners of the
Harris County Housing Authority that the Chief Executive Officer is hereby authorized to
negotiate and execute a renewed office lease for HCHA at 8933 Interchange Drive with SL

Interchange, LP for up to 18 months, subject to direction provided in Executive Session.

This resolution shall be in full force and effect from and upon its adoption.

PASSED, by the Bpard of Commissioners this 18th day of March 2015.
Chairman: 5 / W

Secretary:




RESOLUTION NO. 15-12

RESOLUTION AUTHORIZING THE WRITE OFF OF ACCOUNTS
RECEIVABLE BALANCES DEEMED NO LONGER COLLECTABLE

WHEREAS, the Harris County Housing Authority (HCHA) from time to time has
accounts receivable balances in its books that cannot be collected or recovered; and

WHEREAS, the funds cannot be placed with a collection agency since they are internal
receivables between lines of business; and

WHEREAS, the Affordable Housing Program absorbed a receivable for $27,557 dating
to before March 21, 2012 from the Disaster Voucher Program (DVP) Program, which had been
previously closed out. The funds represent security deposits that were paid out on behalf of
participants of the DVP program;

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners of the
Harris County Housing Authority authorizes Tom McCasland, Chief Executive Officer of the

Harris County Housing Authority, to write off the accounts receivable balances to bad debt in the
current fiscal year ending March 31, 2015.

This resolution shall be in full force and effect from and upon its adoption.

PASSED, by the Board of Commissioners this 18th day of March 2015.

Chairman: 7
/ ]
Secretary: < /BG"\ l/) %/




RESOLUTION NO. 15-13

RESOLUTION TO APPROVE THE HARRIS COUNTY HOUSING AUTHORITY’S
ETHICS POLICY DISCLOSURE FORM

WHEREAS, the Harris County Housing Authority Ethics Policy requires that “[t]he
Authority’s counsel shall prepare disclosure forms, and amendments as necessary or reasonable
for approval of the board of commissioners;” and

WHEREAS, the Authority’s counsel has prepared such a form;

NOW THEREFORE, BE IT RESOLVED, that the HCHA Board of Commissioners approves
the form prepared by counsel and attached to this Resolution as Exhibit A.

PASSED by the Board of Commissioners on this 18" day of March 2015.

Chairman: ,/)—
7
Secretary: < )Bm M (Mj
























































































RESOLUTION NO. 15-39

RESOLUTION APPROVING AND AUTHORIZING THE HARRIS
COUNTY HOUSING AUTHORITY PUBLIC FACILITY CORPORATION
(THE “PFC”) AND THE HCHA REDEVELOPMENT AUTHORITY, INC.
(THE “NONPROFIT CORPORATION”), BOTH BEING SPONSORED
AFFILIATES OF HARRIS COUNTY HOUSING AUTHORITY (THE
“AUTHORITY”), TO TAKE SUCH STEPS AS EACH DEEMS
NECESSARY TO (A) TRANSFER THE PFC’S INTEREST IN HCHA
WESTLOCK, LLC TO THE NONPROFIT CORPORATION; (B)
EXECUTE AND DELIVER ANY AND ALL REQUISITE DOCUMENTS
TO EFFECT THE FOREGOING; AND (C) TAKE ANY OTHER
ACTIONS NECESSARY TO CARRY OUT THIS RESOLUTION

WHEREAS, both the PFC and the Nonprofit Corporation are sponsored affiliates of the
Authority; and

WHEREAS, the PFC serves as the sole member of HCHA Westlock, LLC (the “General
Partner”), which is the sole general partner of Retreat at Westlock, Ltd. (the “Partnership”),
which was formed for the development of the Retreat at Westlock, a 140 unit affordable housing
development for the elderly to be developed on certain land owned by the PFC and located in
Harris County (the “Project”); and

WHEREAS, the Project will be developed in part using loan funds sourced from the
proceeds of the sale of bonds issued by the PFC; and

WHEREAS, it is in the best interest of the Authority, the PFC and the Project that the
PFC not serve as both bond issuer and sole member of the general partner of the Project;

NOW, THEREFORE, BE IT RESOLVED, that the PFC is authorized to assign its
interest in the General Partner (the “Interests”) to the Nonprofit Corporation, and the Nonprofit
Corporation is authorized to assume such Interests, and both entities are authorized to execute
and deliver the requisite documents to effect the foregoing, including an assignment and
assumption agreement and an amendment to the company agreement of the General Partner (all
such requisite documents, the “Documents”) without limitation; and that Tom McCasland, as
Secretary of each of the PFC and Nonprofit Corporation (the “Executing Officer”), is hereby
authorized, empowered and directed for, on behalf of, and in the name of each of the PFC and
the Nonprofit Corporation to execute and deliver the Documents to the appropriate parties, and
such other documents and instruments in connection therewith as may be necessary or desirable,
with such changes and modifications thereto as shall be approved by executing the same, such
execution and delivery to be conclusive evidence of such approvals; and






RESOLUTION NO. 15-40

RESOLUTION APPROVING AND AUTHORIZING HARRIS COUNTY
HOUSING AUTHORITY (THE “AUTHORITY”) TO MAKE A GRANT
NOT TO EXCEED $8,000,000.00 OF FUNDS SOURCED FROM THE
TEXAS GENERAL LAND OFFICE (THE “GLO FUNDS”) TO THE
HCHA REDEVELOPMENT AUTHORITY, INC. (THE “NONPROFIT
CORPORATION ”), BY WHICH GLO FUNDS WILL BE LOANED BY
THE NONPROFIT COPORATION TO RETREAT AT WESTLOCK LTD.
(THE “PARTNERSHIP”) TO FACILITATE THE DEVELOPMENT OF
THE RETREAT AT WESTLOCK APARTMENTS IN TOMBALL, TEXAS
(THE “PROJECT”); AND APPROVING AND AUTHORIZING THE
AUTHORITY TO EXECUTE THE REQUISITE DOCUMENTS TO MAKE
THE GRANT AND TAKE SUCH OTHER STEPS AS THE AUTHORITY
DEEMS NECESSARY OR CONVENIENT TO CARRY OUT THIS
RESOLUTION

WHEREAS, the Authority is a party to GLO Contract No. 13-446-000-7915
Community Development Block Grant Disaster Recovery Program Rental Housing
Projects Round 2 Sub-recipient Grant Agreement by and between the Authority and the
Texas General Land Office (“GLO”), as amended and originally executed October 4,
2013, pursuant to which the GLO agreed to make a grant to the Authority in an amount
not to exceed $14,654,340.00; and

WHEREAS, the Nonprofit Corporation is a sponsored affiliate of the Authority;
and

WHEREAS, the Nonprofit Corporation will serve as the sole member of HCHA
Westlock, LLC (the “Company”), which is the general partner of the Partnership (the
Project owner); and

WHEREAS, the costs to develop the Project currently exceeds the Project
sources, which has resulted in a financing gap (the “Financing Gap”); and

WHEREAS, the Authority now seeks to assist in the elimination of the Financing
Gap by making a sub-grant of a portion of the GLO Funds (in an amount not to exceed
$8,000,000.00) to the Nonprofit Corporation to assist with the development of the Project
(the “Grant”);

NOW, THEREFORE, BE IT RESOLVED, that the Authority agrees to take all
steps necessary to make the Grant to the Nonprofit Corporation for the development of
the Project; and

BE IT FURTHER RESOLVED, that the Authority, in connection with (i) the

Grant to the Nonprofit Corporation, and (ii) the related transactions contemplated
thereby, is authorized to execute and deliver all such agreements (grants or otherwise),

-1-






RESOLUTION NO. 15-41

RESOLUTION APPROVING AND AUTHORIZING THE HCHA
REDEVELOPMENT AUTHORITY, INC. (THE “NONPROFIT
CORPORATION”), A SPONSORED AFFILIATE OF HARRIS COUNTY
HOUSING AUTHORITY, TO TAKE SUCH STEPS AS THE NONPROFIT
CORPORATION DEEMS NECESSARY ON ITS OWN BEHALF AND IN
ITS PLANNED CAPACITY AS THE SOLE MEMBER OF THE
GENERAL PARTNER OF RETREAT AT WESTLOCK, LTD. TO (A)
OBTAIN TAX-EXEMPT BONDS, TAX CREDITS, AND OTHER
FINANCING FOR THE CONSTRUCTION, DEVELOPMENT, AND
OPERATION OF THE RETREAT AT WESTLOCK APARTMENTS; (B)
EXECUTE AND DELIVER ANY AND ALL REQUISITE DOCUMENTS
TO EFFECT THE FOREGOING; AND (C) TAKE ANY OTHER
ACTIONS NECESSARY TO CARRY OUT THIS RESOLUTION

WHEREAS, the Nonprofit Corporation is a sponsored affiliate of Harris County
Housing Authority (the “Authority”) and will serve as the sole member of HCHA Westlock,
LLC (the “General Partner”), which is the sole general partner of Retreat at Westlock, Ltd. (the
“Partnership”); and

WHEREAS, the current limited partners in the Partnership are Tom McCasland, an
individual, as limited partner, and KV Westlock, LLC, a Texas limited liability company, as
special limited partner (the “KV Partner”); and

WHEREAS, to facilitate financing of the acquisition and development of Retreat at
Westlock, a 140 unit affordable housing development for the elderly, which is to be developed
on the Property (the “Project”), (i) The Authority and the Harris County Public Facility
Corporation (the “PFC”) heretofore approved, and the Partnership heretofore entered into
certain loan documents (the “2014 Loan Documents™) relating to a loan of up to $1,933,000.00
(the “County Loan”) from Harris County (the “County”), and the PFC and the Partnership
entered into a Ground Lease of the Property (the “Ground Lease”); and

WHEREAS, the County Loan is secured by a leasehold deed of trust against the
Property; and

WHEREAS, the PFC received $1,885,000.00 of the proceeds of the County Loan, which
it heretofore loaned to the Partnership; and

WHEREAS, in connection with the development and operation of the Project, the
Partnership obtained a pre-equity loan from Hudson HT, LP, a Delaware limited partnership (the
“Hudson Lender”) in an amount up to $225,000.00 (the “Hudson Loan,” and together, with the
Bonds, County Loan, CDBG Sub-grant Loan, and CONA Loan, all are defined herein, the
“Loans”), for which Hudson Loan is secured by a leasehold deed of trust against the Property;
and
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