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Sticky Note
Mr. McCasland said that he could not give any firm numbers.


























































































































HARRIS COUNTY HOUSING AUTHORITY
INVESTMENT POLICY
Effective: March 26, 2013
Last Revised: March 26, 2013

POLICY AND PROCEDURE FOR INVESTMENTS

All investments made by the Harris County Housing Authority (HCHA) shall comply
with the Public Funds Investment Act (Texas Government Code, Chapter 2256,
Subchapter A) and all federal, state and local statutes, rules or regulations. Gov't Code
2256.056. The specific requirements for the investment of HUD funds are found in 24
CFR Part 85 Subpart C, the Annual Contribution Contract (ACC), the General
Depository Agreement (FORM HUD-51999) and HUD Notice 96-33 as extended.

Policy Statement

It is the policy of the Harris County Housing Authority (HCHA) to manage its cash flow
in order to optimize the use of funds. This will be accomplished by the appropriate
planning of receipts and disbursements to assure the availability of funds to meet current
expenditures and to maximize the yield from the investment of temporarily surplus funds.
As a rule, the average amount on deposit in the cash account will be the amount needed
on hand for transaction purposes or as a safeguard against cash shortages and any excess
will be invested. In the interest of good cash management, non-interest bearing deposits
will be reduced to the amount necessary to maintain a good banking relationship.

Investments shall be made in a manner that emphasizes the safety and liquidity of the
principal invested and conforms to all applicable state and federal statutes governing the
investment of public funds.

In order to comply with local laws and the Texas Public Funds Investment Act HCHA
will strive to obtain a market rate of return on all invested funds that is consistent with the
type of investment selected.

Investment earnings will be used in a manner that best serves the public trust, the
interests of HCHA and complies with all applicable state and federal statues governing
the use of program income.

Written Policies

Investments shall be made in accordance with written policies approved by the Board.
The investment policies must primarily emphasize safety of principal and liquidity and
must address investment diversification, yield and maturity and the quality and capability
of investment management. The policies must include:

A list of the types of authorized investments in which the Board's funds may be invested;
a. maximum allowable stated maturity of any individual investment owned by the
Board;
b. For pooled fund groups, the maximum dollar-weighted average maturity allowed
based on the stated maturity date of the portfolio;
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INVESTMENT POLICY

c. Methods to monitor the market price of investments acquired with public funds;
and

d. A requirement for settlement of all transactions, except investment pool funds and
mutual funds, on a delivery versus payment basis.

Investment Strategies
As part of the investment policy, the Board shall adopt a separate written investment
strategy for each of the funds or group of funds under the Board's control. Each
investment strategy must describe the investment objectives for the particular fund under
the following priorities in order of importance:
a. Understanding the suitability of the investment to the financial requirements of
the Board.
b. Preservation and safety of principal,
c. Liquidity;
d. Marketability of the investment if the investment needs to be liquidated before
maturity;
e. Diversification of the investment portfolio; and
f. Yield Gov't Code 2256.005

Delegation of Investment Authority

Investment Officer - The Board shall designate one or more officers or employees as
investment officer(s) to be responsible for the investment of its funds. If the Board has
contracted with another investing entity to invest its funds, the investment officer of the
other investing entity is considered to be the investment officer of the contracting Board's
Board. In the administration of the duties of an investment officer, the person designated
as investment officer shall exercise the judgment and care, under prevailing
circumstances that a person of prudence would exercise in the management of the
person's own affairs, but the Board retains the ultimate responsibility as fiduciaries of the
assets of the Board. Unless authorized by law, a person may not deposit, withdraw,
transfer or manage in any other manner the funds of the investing entity. Authority
granted to a person to invest an entity's funds is effective until rescinded by the Board or
until termination of the person's employment by the Board. Gov't Code 2256.005(f)

Investment Training

Initial - the treasurer or chief financial officer and the investment officer of the Board
shall attend at least one training session from an independent source approved either by
the board or by a designated investment committee advising the investment officer, as
provided for in the Board's investment policy. This initial training must contain at least
ten hours of instruction relating to their respective responsibilities under the Public Funds
Investment Act.

Within a two-year period the treasurer or chief financial officer and the investment

officer must also attend an investment training session not less than once in a two-year
period and receive not less than ten hours of instruction relating to investment
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responsibilities under the Public Funds Investment Act from an independent source
approved by the Board or a designated investment committee advising the investment
officer, as provided for in the Board's investment policy. A Board that has contracted
with another investing entity to invest the Board's funds may satisfy this training
requirement by having a Board officer attend four hours of appropriate instruction in a
two-year period.

Investment training shall include education in investment controls, security risks, strategy
risks, market risks, diversification of investment portfolio, and compliance with the
Government Code 2256. Gov't Code 2256.008.

Standard of Care
Investments shall be made with judgment and care, under prevailing circumstances that a
person of prudence, discretion and intelligence would exercise in the management of his
or her own affairs, not for speculation, but for investment, considering the probable safety
of capital and the probable income to be derived. Investments shall be governed by the
following objectives in order of priority:

a. Preservation and safety of principal;

b. Liquidity; and

c. Yield

In determining whether an investment officer has exercised prudence with respect to an
investment decision, the following shall be taken into consideration:
a. The investment of all funds, rather than the prudence of a single investment, over
which the officer had responsibility.
b. Whether the investment decision was consistent with the Board's written
investment policy. Gov't Code 2256.006

The Investment Officer and those delegated investment authority under this policy, when
acting in accordance with the written procedures and this policy and in accord with the
Prudent Person Standard, shall be relieved of personal responsibility and liability in the
management of the portfolio provided that deviations from expectations for the specific
security’s credit risk or market price change or portfolio shifts are reported in a timely
manner and that appropriate action is taken to control adverse market effects.

Internal Controls
The Investment Officer shall establish a system of internal controls to assist in controlling
investments and preventing loss or misuse. The controls established shall ensure the
following:
a. Investment transactions are authorized by HCHA’s Board of Directors and
documented in the board minutes.
b. Investment documents are kept in a safe fire-resistant locked file cabinet, safe
deposit box, or held by an agent.
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c. The Investment Officer shall not also be responsible for maintaining the
accounting records of investments.

Investments will be maintained in a custodian or trust account.

Investments will be in the name of HCHA.

Investments will be recorded in detail in an investment ledger.

Interest earned is collected and credited to the appropriate accounting records.
Investments are reconciled periodically to the investment ledger.

SR o

A system of cash forecasting is established to ensure that cash needs are adequately
planned for and that excess cash balances are invested for periods that maximize returns.
HUD Notice 96-33.

Personal Interest

A Board investment officer who has a personal business relationship with a business
organization offering to engage in an investment transaction with the Board shall file a
statement disclosing that personal business interest. An investment officer who is related
within the second degree by affinity or consanguinity, as determined by Government
Code Chapter 573, to an individual seeking to sell an investment to the Board shall file a
statement disclosing that relationship with the Board and with the Texas Ethics
Commission. For purposes of this policy, an investment officer has a personal business
relationship with a business organization if:

a. The investment officer owns ten percent or more of the voting stock or shares of
the business organization or owns $5,000 or more of the fair market value of the
business organization;

b. Funds received by the investment officer from the business organization exceed
ten percent of the investment officer's gross income for the previous year; or

c. The investment officer has acquired from the business organization during the
previous year investments with a book value of $2,500 or more for the personal
account of the investment officer. Gov't Code 2256.005

Quarterly Reports
The investment officer shall prepare and submit to the Board a written report of
investment transactions for all funds covered by the Public Funds Investment Act. This
report shall be presented to the Board not less than quarterly, within a reasonable time
after the end of the period. The report must:
a. Contain a detailed description of the investment position of the Board on the date
of the report.
b. Be prepared jointly and signed by all Board investment officers.
c. Contain a summary statement for each pooled fund group (i.e., each internally
created fund in which one or more accounts are combined for investing purposes).
The report must be prepared in compliance with generally accepted accounting
principles and must state:
1. Beginning market value for the reporting period.
ii. Additions and changes to the market value during the period.
iii. Ending market value for the period.
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iv. Fully accrued interest for the reporting period.

d. State the book value and market value of each separately invested asset at the
beginning and end of the reporting period by the type of asset and fund type
invested.

e. State the maturity date of each separately invested asset that has a maturity date.

f. State the account or fund or pooled group fund in the Board for which each
individual investment was acquired.

g. State the compliance of the investment portfolio of the Board as it relates to the
Board's investment strategy expressed in the Board's investment policy and
relevant provisions of law.

If the Board invests in other than money market mutual funds, investment pools or
accounts offered by its depository bank in the form of certificates of deposit, or money
market accounts or similar accounts, the reports shall be formally reviewed at least
annually by an independent auditor, and the result of the review shall be reported to the
Board by that auditor. Gov't Code 2256.023.

Authorized Investments

The Board may purchase, sell and invest its funds and funds under its control in
investments described below, in compliance with its adopted investment policies and
according to the standard of care set out in this policy. Investments may be made directly
by the Board or by a nonprofit corporation acting on behalf of the Board or investment
pool acting on behalf of two or more local governments, state agencies, or a combination
of the two. Gov't. Code 2256.003.

Acceptable investment under this policy shall be limited to HUD approved investments
and or those approved under the Public Funds Investment Act, Texas Government Code.
In cases where there are discrepancies between HUD authorized investments and those of
the State of Texas, the more restrictive of the two shall prevail.

Examples of acceptable investment instruments include the following:

a. Direct obligations of the Federal Government, which are backed by the full faith,
and credit of the United States. These include U.S. Treasury bills, notes and
bonds.

b. Obligations of federal government agencies. These include issuances by the
Federal Financing Bank (FFB), Government National Mortgage Association
(GNMA), Maritime Administration Merchant Marine Bonds, Notes, and
Obligations, Small Business Administration (SBA), and the Tennessee Valley
Authority (TVA).

c. Securities of federal government sponsored agencies. These include issuances by
the Farm Credit Consolidated System, Federal Farm Credit Banks, Federal Home
Loan Banks, FHLMC Mortgage Obligations, and Student Loan Marketing
Association.
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d. Demand and savings deposits at commercial banks, mutual savings banks, savings
and loan associations and credit unions if deposits are insured by either the
Federal Deposit Insurance Corporations (FDIC) or the National Credit Union
Share Insurance Fund (NCUSIF). A deposit in excess of the insurance coverage
may be made at a depository institution provided that it is 100 percent
collateralized by any of the securities issued by the federal government. Care will
be taken to ensure that withdrawals may be made on demand without loss of
interest and without penalty.

e. Municipal depository fund or local government investment pool established by
the State of Texas or other State chartered municipality as long as the securities
purchased:

1. The fund invests only in HUD approved investment securities when HUD

funds are involved.

ii. ~HCHA has either an undivided or divided interest in the securities
comprising the fund.

iii.  The fund is under the control of the Investment Company Act of 1940.

iv.  The investment objectives of the fund are to obtain as much income as
possible consistent with the preservation and conservation of capital.

v. The fund discloses clearly the basis of earnings and how they are
distributed.

vi.  The fund provides a statement of potential risk and a clear demonstration
that withdrawals from the fund will not be so restricted as to impair
HCHA'’s day-to-day cash management.

Money market deposit accounts not to exceed 30 percent of invested funds at depository
institutions that may not be insured fully by the FDIC or NCUSIF provided that the
certificates are fully backed by 100 percent collateral consisting of securities back by the
federal government and when amounts exceed the $250,000 insurance limitation, HCHA
has control of the underlying collateral which is clearly identified (not pooled) U.S.
Government securities. .

a. Super NOW accounts as long as they meet the insurance and collateral
requirements as stated in (vi.) above.

b. Certificates of deposit if issued by institutions that are insured by an agency of the
federal government and when federal funds are involved the financial institution
executes Form HUD-51999, General Depository Agreement. Certificates can
exceed the $250,000 federal insurance limitation provided that the excess is 100
percent collateralized by clearly identified (not pooled) U.S. Government
securities.

1.  Repurchase agreements for a term not to exceed 30 days when issued by
federally insured depositories for securities issued by the U.S.
Government and provided that the seller meets the additional requirements
of HUD Notice PIH 96-33 as extended.

1.  Sweep accounts provided that the agreements include all the requirements
applicable to any of the above.
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The following are not authorized investments:

a. An obligation whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pays
no principal.

b. Obligations whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest.

c. Collateralized mortgage obligations that have a stated final maturity date of
greater than ten years.

d. Collateralized mortgage obligations the interest rate of which is determined by an
index that adjusts opposite to the changes in a market index. HUD Notice 96-33.

Change in Law
A Board is not required to liquidate investments that were authorized investments at the
time of purchase. Gov't Code 2256.017.

Sellers of Investments
A written copy of the investment policy shall be presented to any person offering to
engage in an investment transaction with an investing entity or to an investment
management firm under contract with an investing entity to invest or manage the entity's
investment portfolio. For purposes of this policy, a business organization includes
investment pools and an investment management firm under contract with an investing
entity to invest or manage the entity's investment portfolio. The qualified representative
of the business organization offering to engage in an investment transaction with the
Board shall execute a written instrument in a form acceptable to the Board and the
business organization substantially to the effect that the business organization has:

a. Received and thoroughly reviewed the Board investment policy; and

b. Agrees to the terms and types of allowable investments contained herein. Gov’t

Code 2256.005.003 k and HUD Notice 96-33.

Annual Review and Audit

The investment policy and the investment strategy shall be reviewed not less than
annually. The board shall adopt a written instrument stating that it has reviewed the
investment policy and investment strategies and the written instrument so adopted shall
record any changes made to either the investment policy or investment strategies.

The Board shall request an independent compliance audit of management controls on

investments and adherence to the Board's established investment policies. The
compliance audit shall be performed in conjunction with the annual financial audit.

Investment Policy (IP) Page 7





































































AttachmentsResolutionsl 3-30to 13-33


kdomeracki
Typewritten Text
Attachments: Resolutions 13-30 to 13-33

kdomeracki
Text Box














MINUTES OF REGULAR MEETING
Or
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

July 17, 2013

THE STATE OF TEXAS §

§
COUNTY OF HARRIS  §

The Board of Commissioners of the Harris County Housing Authority met in regular session,
open to the public, on the 17th day of July 2013, at Harris County Housing Authority, located at
8933 Interchange Drive, inside the boundaries of Harris County in the City of Houston, Texas.
Chairman Wright called the meeting to order at 12:05 pm, and the roll was faken of the duly
constituted officers and members of the Board:

Kerry Wright Chairman Present
Joe Ellis Commissioner Present
Roberto Gonzalez  Commissioner Absent
David Riddle Vice Chairman Present
Gerald Womack Commissioner Present

Attending for all or portions of the meeting was Doug Ray from the County Attorney’s Office as
counsel. Present additional attendees included the following:

Tom McCasland, Angela Sklavos, Paula Burns, Horace Allison, Beverly Burroughs, and

Paul Curry of Harris County Housing Authority; Wanda Leblanc, Ella Edmiston, David
Cornwell.

PRESENTATION AND APPROVAL OF MINUTES FROM JUNE 18, 2013.

Commissioner Riddle moved to approve the Minutes from the June 18th board meeting,
Commissioner Ellis seconded, all were in favor, and the motion carried.

PUBLIC COMMENT:

None



CHIEF EXECUTIVE OFFICER’S REPORT

Mr. McCasland began his report by giving an update on HCHA activities from
June 18, 2013 — July 17, 2013.

Mr. McCasland gave a report regarding the IG Audit Report stating that a meeting with Dan
Rodriguez will take place within two (2) weeks and that HUD received a document summarizing
the status of each of the recommendations made by the IG. HCHA continues to cooperate with
all federal agencies.

Mr. McCasland then gave an update regarding the Quality Assurance Division (QAD) Financial
Management Review Report. HCHA is preparing its response to the QAD report which focusses
on HCHA’s NRA and UNA balances. Mr, McCasland stated that Board members would be sent
a copy of this report.

Anupdate was given regarding correspondence about repayment of the DHAP-Ike Utility and
Security Deposits. HUD owes these deposits back to FEMA, and HCHA has been coordinating
with HUD staff on a letter reflecting the final amount agreed to by HCHA and HUD. $3,706,925
is the anticipated final number; a $773,771 deposit will be sent as soon as wiring instructions are
received and the $2,933,154 balance will be paid from the sale of Patriots by the Lake.

Mr. McCasland gave a report regarding the annual audit stating the Audit Team was at HCHA
during the week of July 8-11, 2013, and they reviewed all HCV program and contract files.
CliftonLarson will return the first or second week of August to review financial materials. David
Cornwell is working onsite with the Finance staff all week, CliftonLarson is on schedule to
present the audit to the board well before the December 31, 2013 deadline for submission to
HUD. Chairman Wright asked if Mr, Cornwell felt CliftonLarson could complete the audit and
were qualified, Mr. Cornwell replied that CliftonLarson has a fine audit team, but the team is
working within a difficult set of circumstances.

An update was given regarding personnel. ICHA currently has 31 full-time employees, one (1)

part-time file clerk, and one (1) temporary employee who is assisting with document production.
In January 2012, HCHA had 39 full-time staff and four (4) full-time contract staff. Currently we
are in the process of hiring an Executive Assistant.

HUD has agreed to provide additional training to all commissioners and the training will likely
last 1.5 hours, Discussion was held among commissioners on setting a date and time of the
training, and it was decided that the commissioner training by HUD officials will take place on
September 18, 2013 at 12:00 pm before the regularly held board meeting,

Finally, Mr, McCasland gave an update and review of electronic backup facilities. HCHA is

currenily using an off-site facility for server back-ups; it has been confirmed that the backup is
within the HUD standard. Server backups have been in place since November 2012.

FINANCIAL AGENDA:

David Cornwell presented the financial statements for June 30, 2013.



ADMINISTRATIVE AGENDA:

Beverly Burroughs presented information on the lease-up rates for the HCV program and the
current status of the properties.

Paula Burns spoke about the occupancy rates of the properties and answered questions raised by
the commissioners. Currently there is one (1) vacancy at Sierra Meadows for a full-time
maintenance man and Baybrook Park is looking for a part-time activities director.

Mr. Horace Allison presented on the Affordable Housing division. Mr. Allison let the Board
know that on July 9, 2013, FICHA received the Sub-recipient Agreement from the GLO. In
regards to The Retreat at Westlock, HCHA submitted a funding application in the amount of
$1.1M to the Harris County Community Services Department. Mr. Allison informed the Board
that subsequent to closing on the permanent loan, HCHA received a portion of $167K of
developer fees and will receive the remaining balance of $62K, which will be paid from cash
flow from the operation of the property. HCHA is currently utilizing the services of Coats/Rose
to review legal/programmatic documents associated with the Sierra Meadows loan conversion,
Westlock, HCCSD Loan, and the proposed GLO projects. In addition, the President/CEOQ is
currently negotiating a contract for Legal Bond Counsel Services with Fulbright/Jaworski. Mr,
Allison then notified the Board that HCHA received notice of seven prospective parcels and has
determined that two (2) merit further investigation.

Mr. Allison spoke to the fact that HCHA received three (3) proposals to acquire the General
Partnership interest in three (3) LIHTC developments. A review of the requested information is
underway. Recently HCHA met with Midtown Redevelopment Authority to discuss various
developments of affordable housing, HCHA will schedule a time and a date in which we can
make the presentation to Midtown in regards to using GLO funds and Project Based Vouchers to
develop a project which would consist of up to 88 units.

Affordable Housing developed a Request for Proposal (RFP) to solicit proposals from entities
desirous of obtaining project based voucher assistance for existing or to be constructed projects.
The RFP will be issued upon review and approval by the CEO. Finally, Mr. Allison presented
that a site visit was conducted in order to look at opportunities for HCHA and Metro to work
jointly in developing needed housing at the Southeast Transit Center (STC).

BOARD ACTION ITEMS:

Discussion and request to approve or deny a Resolution Adopting a Minor Revision to the
Approved HCHA Annual Plan.

Mr. McCasland presented the revision to the Board. This revision to the HCHA Annual Plan is
for the purpose of clarifying its statement on Project Based Vouchers. HCHA does not currently
administer Project Based Vouchers, but the Administrative Plan allows for the allocation of
Project Based Vouchers. Commissioner Womack moved to approve the resolution amending
HCHA’s Administrative Plan, Commissioner Riddle seconded, all were in favor, and the motion
carried.

Discussion and request to approve or deny a Resolution to Authorize the Execution of an
3



Electric Grid Distribution Credit Agreement for Cypresswood Estates.

Mr. McCasland stated that since Cypresswood Estates has a solar array, it is generating excess
power; in order capture the benefit from this excess power, HCHA must enter into a Contribution
Credit Agreement with Reliant Energy Retail Services, LLC, Reliant will purchase the excess
power produced as follows: the first 500 KWH at the energy charge per KWH from the
Electrical Facts Label on the property’s current plan, and thereafter at a rate of $0.05 per KWH.
Commissioner Womack moved to approve the resolution authorizing the electric grid
distribution, Commissioner Ellis seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a Resolution Authorizing the Submission of a
Letter to Commissioners Court Requesting an Interlocal Agreement to Provide Health
Benefits and Other Services.

Mr. McCasland said that HCHA is at a disadvantage of having less than 50 full-time employees
and moving to the county plan would provide rates that are competitive for both employer and
employee. Vice Chairman Riddle moved to approve the resolution authorizing the Interlocal
Agreement for Benefits, Commissioner Ellis seconded, all were in favor, and the motion carried,

Discussion and request to approve or deny a Resolution Authorizing the Execution of a
Community Development Block Grant Disaster Recovery Program Rental Housing
Projects Round 2 Sub-Recipient Grant Agreement.

Mr. McCasland said HCHA proposes to use the grant funds to develop two hundred (200) units
of replacement housing and that the GLO has agreed to make a grant to HCHA. The use of these
grant funds will be limited to facilitation recovery efforts for replacement housing in the amount
of $13,635,867.00. Commissioner Womack moved to approve the resolution authorizing the
Execution of a Community Development Block Grant, Vice Chairman Ellis seconded, all were
in favor, and the motion carried,

Discussion and request to approve or deny a Resolution Approving a Payroll Policy for the
HCHA Chief Executive Officer.

Mr. McCasland stated that since he is the only full-time contract employee of HCHA, he would
ask that there be a policy enacted stating that the CEO would not use vacation or other time off
for days in which he worked less than eight (8) hours so long as his total hours worked for a pay
period met or exceeded eighty (80) hours. In addition, Mr. McCasland stated that he does not
wish to receive compensation time for working more than eighty (80) hours in a single pay
period. David Cornwell suggested that the verbiage “holiday time” be added to the policy, and
Commissioner Wright felt Mr. McCasland should receive appropriate compensation time;,
however, the resolution was ultimately considered without modifications. Vice Chairman Riddle
moved to approve the resolution approving payroll for the HCHA Chief Executive Officer,
Commissioner Womack seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a Resolution Authorizing the Negotiation and
Execution of a Contract for Website Design Services.

Mr. McCasland stated that recently there was a Request for Proposals regarding the updating of
the HCHA website and two (2) responses were received. Three staff members reviewed,
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evaluated and ranked both responses. Apache Advertising and Design was found to have the
qualifications HCHA requires. Commissioner Womack moved to approve the resolution
executing a contract for website design to Apache Advertising, Commissioner Ellis seconded,
Vice Chairman Riddle abstained from voling, the remaining commissioners were in favor, and
the motion carried.

Discussion and request to approve or deny a Resolution Authorizing the Transfer of Funds
to Cover Monthly Affordable Housing Expenses.

Mr., McCasland said that this is the same monthly resolution that approves the transfer of funds
to cover expenses allocated to the Affordable Housing Division. Commissioner Womack moved
to approve the resolution authorizing the transfer of funds to cover monthly Affordable Housing
expenses, Vice Chairman Riddle seconded, all were in favor, and the motion carried.

EXECUTIVE SESSION

The Board went into executive session at 1:45 pm to discuss with the authority’s attorney(s)
matters regarding pending litigation, matters regarding contemplated litigation, discussion about
the value or transfer of real property, and discussion regarding specific personnel matiers,

The Board of Commissioners reconvened into public session at 3:45 p.m.

COMMENTS BY COMMISSIONERS

Chairman Wright said that the next board meeting will be September 18, 2013 at noon with
lunch provided by the commissioners so that all commissioners can be trained by HUD officials.

ADJOURNMENT

Vice Chairman Riddle moved to adjourn at 3:54 pm, Commissioner Ellis seconded, all were in
favor, and the motion carried.

Adopted and approved this 18th day of September 2013.

Kerry Wright, Chalw

Tom McCasland Secretary

Attachments: Resolutions 13-34 to 13-40









RESOLUTION NO. 13-36

RESOLUTION AUTHORIZING THE SUBMISSION OF A LETTER TO
COMMISSIONERS COURT REQUESTING AN INTERLOCAL AGREEMENT
TO PROVIDE HEALTH BENEFITS AND OTHER SERVICES

WHEREAS, the Harris County Housing Authority (“HCHA™) provides health benefits
to all its employees; and

WHEREAS, HCHA is at a disadvantage in the health insurance marketplace because it
has fewer than 50 full-time employees; and

WHEREAS, the Harris County Department of Human Resources and Risk Management
has indicated a willingness to allow HCHA to join the Harris County health benefits plan, thus
allowing HCHA to benefit from Harris County’s purchasing power;

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners of HCHA
authorizes HCHA’s CEO to submit a letter to Commissioners Court requesting an interlocal
agreement to whereby HCHA may obtain health benefits for its employees through the Harris
County health insurance plan, the cost of which benefits will be borne by HCHA.

BE IT FURTHER RESOLVED, that the Board of Commissioners of HCHA authorizes
HCHA’s CEO to continue HCHA’s current health benefits plan as an interim measure until
HCHA transitions to Harris County’s health benefits plan, anticipated to be October 1, 2013.

PASSED, by the Board of Commissioners this 17th day of July 2013.

Chairman: } 27 ZV/W
Secretary: ,,-—/\/nr\ M /G] w
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MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

August 19, 2013

THE STATE OF TEXAS §

§
COUNTY OF HARRIS  §

The Board of Commissioners of the Harris County Housing Authority met in regular session,
open to the public, on the 19th day of August 2013, at Harris County Housing Authority, located
at 8933 Interchange Drive, inside the boundaries of Harris County in the City of Houston, Texas.
Chairman Wright called the meeting to order at 10:09 a.m., and the roll was taken of the duly
constituted officers and members of the Board:

Kerry Wright Chairman Present
Joe Ellis Comimissioner Present
Roberto Gonzalez Commissioner Present
David Riddle Vice Chairman Present.
Gerald Womack Commissioner Present

Attending for all or portions of the meeting was Douglas Ray from the County Attorney’s Office
as counsel, Present additional attendees inctuded the following:

Tom McCasland, Paula Burns, Horace Allison, and Kristen Domeracki of Harris County

Housing Authority; Wanda LeBlanc, Che Williamson, Armi Easterby, Court Koenning,
Keith Grady, and David Bryant.

PUBLIC COMMENT:

None

BOARD ACTION ITEMS:

Discussion and request to approve or deny a resolution approving the application to access
the Reservation System for 2014-2015 Amy Young Barrier Removal Program funds and
authorizing the CEQ to execute a written Reservation System Access Agreement for the
program,

Mr. McCasland presented information to the board regarding the Amy Young Barrier Removal
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Program. The program is funded by the Texas Department of Housing and Community Affairs
and $354,705 annually has been allocated to the Houston Metro Area. The program provides
one-time grants up to $20,000 to persons with disabilities, qualified as low income, for home
modifications necessary for accessibility and housing-related health and safety hazards. In the
past, no one from the Metro Area or Harris County has claimed these funds, Mr, McCasland
answered the Commissioner’s questions regarding this program. Commissioner Ellis moved to
approve the resolution, and Commissioner Gonzalez seconded; all were in the favor, and the
motion passed.

Discussion and request to approve or deny a resolution authorizing the CEO to expend
funds for a preliminary design and feasibility study for affordable housing transit oriented
development.

Mr. McCasland presented information regarding a proposed partnership with METRO to build
affordable housing near METRO fransit centers. In order to move forward with this project,
HCHA needs to develop preliminary design and feasibility studies to present to the HCHA Board
of Commissioners and the METRO Board. This resolution would authorize $5,000 for Glassman
Shoemake Maldonado Architects to create the necessary plans. Mr. McCasland answered
Commissioner’s questions regarding this project. Commissioner Womack moved to approve the
resolution, and Commissioner Ellis seconded the motion; all were in favor, and the motion
passed.

Discussion and request to approve or deny a resolution authorizing the CEQ to execute an
AT&T Business Network Express Bundle Agreement for a Fiber Broadband Bundle-
20Mbps estimated to save HCHA more than $24,000 a year.

Mr. McCasland presented information regarding a new contract for phone and internef services.
This new contract would be for 24 months and total approximately $26,960. AT&T is the only
service provider that serves the HCHA area. This contract would represent a savings of more
than $24,000 annually without any loss in the quality of service. Mr. McCasland answered the
Commissioner’s questions regarding this contract. Commissioner Womack moved to approve the
resolutions, and Commissioner Riddle seconded; all were in favor, and the motion passed.

EXECUTIVE SESSION

The Board went into executive session at 10:28 a.m. to discuss with the authority’s attorney(s)
matters regarding pending litigation, matters regarding contemplated litigation, discussion about
the value or transfer of real property, and discussion regarding specific personnel matters,

The Board of Commissioners reconvened into public session at 12:41 p.m.

ADDITIONAL BOARD ACTION

Chairman Wright moved to grant the HCHA Chairman and the CEO the authority to amend the
contract authorized by HCHA on June 18, 2013 regarding the recovery of damages suffered by
HCHA to include the law firm of Martin, Disiere, Jefferson & Wisdom and to amend the
contract to allow for the defense of HCHA in the case of Guy Rankin, IV versus Harris County
Housing Authority, Commissioner Ellis seconded the motion. Commissioner Womack was not

2



present for this motion and Commissioner Gonzalez abstained; all others were in favor, and the
motion carried.

ADJOURNMENT

Commissioner Ellis moved to adjourn at 12:43 p,m,, Commissioner Riddle seconded, all were in
favor, and the motion carried.

Adopted and approved this 18th day of September 2013.

L

Kerry, Wright, Chairman

Do M

Tom McCasland, Secretary

Aftachments: Resohitions 13-41 to 13-43



RESOLUTION NO. 13-41

RESOLUTION AUTHORIZING THE APPROVAL AND SUBMISSION OF AN
APPLICATION TO ACCESS THE RESERVATION SYSTEM FOR THE AMY YOUNG
BARRIER REMOVAL PROGRAM

WHEREAS, the Texas Department of Housing and Community Affairs (TDHCA)
Housing Trust Funds (HTF) published and release the 2014-2015 Amy Young Barrier Removal
Program Notice of Funding Availability; and

WHEREAS, the TDHCA has $3,578,250 ($1,789,125 for 2014 and $1,789,125 for
2015) in HTF funding for the Barrier Removal Program through the TDHCA's first-come, first-
served reservation system, and

WHEREAS, the Houston Metro Area’s (Region 6) allocation is $354,705 (each year);
and

WHEREAS, the program provides one time grants up to $20,000 to persons with
disabilities, qualified as low income, for home modifications necessary for accessibility and
addressing housing related health and safety hazards; and

WHEREAS, the administrative fee shall not exceed 10% ($2000) of the project costs,
which shall be paid to the administrator(s) for the operation of the program and paid upon
completion of each project; and

WHEREAS, staff of the Harris County Housing Authority has prepared and desires to
submit an application to access the online application system;

NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the
Harris County Housing Authority, approves the application to access the Reservation System for
the 2014-2015 Amy Y oung Barrier Removal Program Funds and authorizes Tom McCasland,
Chief Executive Officer of the Harris County Housing Authority, to execute a written
Reservation System Access Agreement.

This resolution shall be in full force and effect from and upon its adoption.

PASSED, by the, Board of Commissioners this 19th of August 2013.

Chairman, Q\Q
Secretmy(gm"\ }‘4 (—)




RESOLUTION NO. 13-42

RESOLUTION AUTHORIZING THE CEO TO EXPEND FUNDS FOR A
PRELIMINARY DESIGN AND FEASIBILITY STUDY FOR AN AFFORDABLE
HOUSING TRANSIT ORIENTED DEVELOPMENT

WHEREAS, the Harris County Housing Authority (HCHA) issued a Request for
Qualifications (RFQ No. 13-01) for Architectural and Engineering Services (A&E) for the HCHA s
Affordable Housing Development Program (AHDP); and

WHEREAS, the proposals were reviewed and evaluated by staff, and Glassman Shoemake
Maldonado Architects, Inc (GSMA) was determined to be the most responsive, responsible and
qualified Architectural & Engineering firm; and

WHEREAS, the HCHA requires the immediate and initial need of an A&E firm to
undertake the design of an Affordable Housing Transit Oriented Development (TOD) to be
developed in partnership with METRO; and

WHEREAS, GSMA is under contract to provide Architectural and Engineering Services for
various projects associated with the HCHA’s Affordable Housing Development Program; and

WHEREAS, the HCHA is in need of a preliminary design and feasibility study for a
proposed 120+/- unit Affordable Housing Transit Oriented development; and

WHEREAS, GSMA has agreed to prepare a preliminary design and feasibility study for a fee
in the amount of $5000.00 (five thousand dollars}); and

WHEREAS, staff has reviewed GSMA’s fee proposal and determined it to be acceptable.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Harris
County Housing Authority that the Chief Executive Officer is hereby authorized to negotiate and
execute a sub-contract with Glassman Shoemake Maldonado Architects for preliminary design and
feasibility study schematic for an Affordable Housing Transit Oriented Development and to expend
funds in the amount of not to exceed $5000.00 (five thousand dollars).

This resolution shall be in full force and effect from and upon its adopﬁon.

PASSED, by the Board of Commissioners this 19th day of August 2013.
Chairman: % J’Z'%
a4

Secretary:




RESOLUTION NO. 13-43

RESOLUTION AUTHORIZING THE CEO TO EXECUTE AN AT&T BUSINESS
NETWORK EXPRESS BUNDLE AGREEMENT

WHEREAS, the Harris County Housing Authority (HCHA) incurs an approximate annual
cost of $38,144 for local and long distance phone services and internet expenses through AT&T; and

WHEREAS, HCHA has received a proposed agreement for fiber broadband services from
AT&T that would reduce local and long distance phone services and internet expenses to

approximately $13,480; and

WHEREAS, moving phone and internet services to fiber broadband would save HCHA an
estimated $24,664 annually; and

WHEREAS, AT&T is the only Fiber Broadband provider that services HCHA’s offices
according to HCHA’s information technology contractor; and

WHEREAS, the proposed agreement will be for 24 months and total approximately $26,960;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Harris
County Housing Authority that the Chief Executive Officer is hereby authorized to execute an AT&T
Business Network Express Bundle Agreement for fiber broadband services.

This resolution shall be in full force and effect from and upon its adoption.

PASSED, by the Board of Commissioners this 19th day of August 2013.

Chairman: % / % ,i
T A /4
Secretarye="




MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

September 18, 2013

THE STATE OF TEXAS §

§
COUNTY OF HARRIS  §

Following a HUD training session, the Board of Commissioners of the Harris County Housing
Authority met in regular session, open to the public, on the 18th day of September 2013, at the
Harris County Housing Authority, located at 8933 Interchange Drive, inside the boundaries of
Harris County in Houston, Texas. Chairman Wright called the meeting to order at 12:58 p.m.,
and the roll was taken of the duly constituted officers and members of the Board:

Kerry Wright Chairman Present
Joe Ellis Commissioner Present
Roberto Gonzalez Commissioner Present
David Riddle Vice Chairman Present
Gerald Womack Commissioner Present

Attending for all or portions of the meeting was Doug Ray from the County Attorney’s Office as
counsel, Present additional attendees included the following:

Tom McCasland, Angela Sklavos, Horace Allison, Beverly Burroughs, Paul Curry, and
Kristen Domeracki of the Harris County Housing Authority; David Cornwell, Wanda
LeBlanc, Kristen Rieger, Court Koenning, Renqui (Sarah} Hou, Hidenori Sakai, and
Harish Krishnarao were also in attendance.

APPROVAL OF MINUTES FROM JULY 17 AND AUGUST 19, 2013

Vice Chairman Riddle moved to approve the minutes from the July and August board meetings,
Commissioner Gonzalez seconded, all were in favor, and the motion carried.

PUBLIC COMMENT

None




CHIEF EXECUTIVE OFFICER’S REPORT

Tom McCasland began his report by giving an update on HCHA’s waitlist. As of May 2013,
there were 20,718 houscholds on the waitlist. 3,000 of these households have received letters of
interest, and HCHA has issued 146 vouchers to these families. Of these 146 voucher holders, 71
have leased, 37 are currently searching, and 15 have allowed the vouchers to expire. HCHA
hopes to issue 270 more vouchers within the next 30 days, Commissioner Womack expressed
concerns over the current housing shortage in Houston and the prejudices some property owners
have against individuals participating in the Housing Choice Voucher Program. Mr. McCasland
assured the commissioners that HCHA provides resources to all clients to help them find housing
before their voucher expires. Mr. McCasland answered the commissioners’ questions regarding
the process of bringing households off the waitlist and issuing vouchers.

Mr. McCasland gave an update on the status of over-housed households. In June 2013, the Board
approved a change in HCHA’s Administrative Plan allowing staff to limit voucher sizes to one
bedroom for every two individuals. HCHA estimates that this change will reduce the voucher
size for approximately one-fourth of non-disabled households. Staff will prioritize these non-
disabled households when issuing new vouchers to over-housed families. Efforts to correct this
issue thus far have been very successful, and HCHA hopes to reduce the number of over-housed
households to less than 100 by next July, Mr. McCasland answered the commissioners’
questions regarding the revised bedroom-size policy and emphasized that this policy allows
HCHA to house more families during a time of reduced federal funding.

Mr. McCasland gave an update regarding communications with HUD. In August, HCHA sent
HUD a letter confirming a total of $3,706,295 owed for DHAP-Ike deposits. HCHA has issued a
check for $773,771 as a down payment on this debt, leaving a balance owed of $2,933,154.
HCHA has also confirmed that its net-restricted asset (NRA) balance should be $3,632,923,
HCHA’s current NRA balance is -$579,968,

After the recent audit of HCHA is completed, Mr. McCasland will turn his full attention to
responding to HUD regarding the OIG report. This response is due in October 2013,

FINANCIAL AGENDA

David Cornwell began his presentation by clarifying that NRA funds are held internally and do
not need to be immedtiately repaid to HUD. He then asked the board for a one-month delay in the
presentation of financial statements to the Board. Chairman Wright indicated that discussion and
motions involving this request would be listed as action item seven. He then entertained a motion
to have financial statements for any given month presented at the board meeting scheduled 6.5
weeks after the last day of that month, and the motion passed unanimously,

Mr. Cornwell reviewed the July 2013 financial statements and answered commissioners’
questions. Financial information from Cypresswood Estates was not yet incorporated in to the
July financial statement but will be included in all future financial statements. Mr. Cornwell also
emphasized the facts that the Section 8 Program’s restricted net assets balance has a deficit of
over 3.2 million and that there is currently a balance due between HCHA programs. Addressing
these issues will be a priority as HCHA continues to work towards improving its financial
outcomes and meeting all HUD regulations. Overall, HCHA is doing well containing costs and
generating income.



Chairman Wright asked about bad debt as a result of subsidy over-payments. These over-
payments occur when clients do not report or under-report income. Mr. McCasland gave an
overview of the history of this problem and reviewed HCHA policies allowing for repayment
plans in certain situations.

ADMINISTRATIVE AGENDA

Beverly Burroughs presented information on the lease-up rates for the HCV Program. Horace
Allison spoke about the activities offered to tenants at properties within the Affordable Housing
Division and then presented on the Division’s development activities.

HCHA has responded to all GLO inquiries regarding its proposed projects and plans for use of
GLO funds and is awaiting the GLO’s execution of the sub-recipient agreement, HCHA has
received a commitment notice for Westlock from the TDHCA and will try to close on the
Westlock project during the first quarter of 2014, be under construction prior to summer 2014,
and have the project completed by December 2015,

GSM Architects has developed a conceptual drawing for a permanent supportive housing
development (85 units) in Midtown off of Pierce Strect. HCHA staff presented plans for the
development to the Midtown Working Group Committee and will revise the presentation to
include additional information regarding services and community outreach at the committee’s
request. HCHA hopes to present again in front of the committee’s October board meeting,

HCHA has met with METRO regarding an elderly housing development at the Southeast Transit
Center (STC). GSM Architects has created a preliminary plan for a 120 unit mixed use/income
development on the STC site. HCHA is reviewing these plans and working to create a formal
proposal to present to METRO. Additionally, HCHA has evaluated other METRO sites and has
found that the Pinemont site has potential for future development.

HCHA has received an access agreement for the Amy Young Barrier Program and two staff
members will attend a training session for the program. HCHA will also seek to work with
HCCSD to combine funding to address both ADA accommodations and life-threatening repairs
to homes in need of renovation.

Proposed revisions to the TDHCA Qualified Allocation Plan will restrict low income housing tax
credits (LIHTC) to family developments and will make elderly developments ineligible for
LIHTC for the 2014 round. Additional changes to the QAP prevent a PHA from garnering points
for funds contributed by itself or a related entity.

BOARD ACTION ITEMS

Commissioner Womack was not present to vote on the following action items.

Discussion and request to approve or deny a resolution changing HCHA’s Fiscal Year to
begin January 1 and end December 31.

HCHA'’s fiscal year currently runs April 1% to March 31%, but its program year is based on the
calendar year; this resolution will make HCHA’s fiscal year match its program year. If approved,
this resolution would not be fully effective until January 2015. Next year, HCHA would have a

3



nine month fiscal year lasting from April 1, 2014 to December 31, 2014, Chairman Wright
moved to approve the resolution, Commissioner Ellis seconded, all were in favor, and the motion
carried.

Discussion and request to approve or deny a resolution authorizing HCHA to accept the
award of 2013 housing tax credit commitment notice on behalf of the Retreat at Westlock,
LP, and authorizing HCHA to talke such other steps as it deems necessary or convenient to
carry out these resolutions.

Previously, the Board authorized the CEO to enter into agreements as necessary to pursue the
development of Retreat at Westlock. This resolution outlines the authority of the CEO in greater
detail. Commissioner Gonzalez moved to approve the resolution, Vice Chairman Riddle
seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution approving travel expenses for the
CEO.

In July, Mr. McCasland attended and presented at the National Association of Housing and
Redevelopment Officials Annual Conference in Denver, Colorado and also attended the National
Alliance to End Homelessness Annual Conference in Washington DC. This resolution authorizes
the Chairman of the Board to approve the reimbursement of the expenses incurred during this
travel. Vice Chairman Riddle moved to approve the resolution, Commissioner Gonzalez
seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution authorizing the transfer of funds to
cover monthly affordable housing expenses,

This resolution approves the transfer of funds to cover expenses allocated to the Affordable
Housing Division. The expenses for August 2013 are higher than normal due to a MUD payment
for conveyance facilities for Patriots by the Lake. Commissioner Ellis moved to approve the
resolution, Vice Chairman Riddle seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution authorizing the execution of a
contract for website development and services.

At the last board meeting, the Board approved this resolution pertaining to the execution of a
contract with Apache Advertising and Design (Apache) for website development. After that
meeting, HCHA received a conflict of interest disclosure from Apache stating that Vice
Chairman Riddle and Apache employee Matt Hoffpauir are business partners in an unrelated
business, Pips Coffee, LLC. Chairman Wright wanted to ensure that all commissioners were
fully informed of this information before authorizing the contract; therefore, the resolution was
brought again before the Board for consideration. Commissioner Ellis expressed his concern
with ensuring that there is no semblance of impropriety, and Chairman Wright responded to his
concerns. Chairman Wright moved to approve the resolution, Commissioner Gonzalez seconded
the motion, Vice Chairman Riddle abstained, and the rest were in favor. The motion carried.

EXECUTIVE SESSION

The Board went into executive session at 2:42 p.m. to discuss with the authority’s attorney(s)
matters regarding pending litigation, contemplated litigation, the value or transfer of real
property, and personnel matters. The Board of Commissioners reconvened into public session at
3:22 p.m.




ADDITIONAL BOARD ACTION

Chairman Wright moved to authorize Harris County Housing Authority’s CEO to spend $6,000
for an application fee to purchase mitigation credits for the Patriots by the Lake property. Vice
Chairman Riddle seconded the motion, all were in favor, and the motion passed.

COMMENTS BY COMMISSIONERS

Mr. McCasland and the Board extended their thanks to Wanda LeBlanc for her assistance in
obtaining mitigation credits for the Patriots by the Lake property.

ADJOURNMENT

Vice Chairman Riddle moved to adjourn at 3:29 p.m., Commissioner Fllis seconded, all were in
favor, and the motion carried.

Adopted and approved this 16th day of October 2013,

iy ¥

Kerr Wrigﬁt, Chairman

(-
Tom McCasland, Secretary i

Attachments: Resolutions 13-44 to 13-48



MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

October 16, 2013

THE STATE OF TEXAS §

§
COUNTY OF HARRIS  §

The Board of Commissioners of the Harris County Housing Authority met in regular session,
open to the public, on the 16th day of October 2013, at the Harris County Housing Authority,
located at 8933 Interchange Drive, inside the boundaries of Harris County in Houston, Texas.
Chairman Wright called the meeting to order at 1:31 p.m., and the roll was taken of the duly
constituted officers and members of the Board:

Kerry Wright Chairman Present
Joe Elfis Commissioner Present
Roberto Gonzalez Commissioner Present
David Riddle Vice Chairman Present
Gerald Womack Commissioner Present

Attending for all or portions of the meeting was Doug Ray from the County Atiorney’s Office as
counsel, Present additional attendees included the following:

Tom McCasland, Angela Sklavos, Horace Allison, Paula Burns, Beverly Burroughs, Paul
Curry, and Kristen Domeracki of the Harris County Housing Authority; Wanda LeBlanc,
Ella Edminston, Sabrina Madden-Marshall, Patrick Madden, Tywania Polk, Sean
McCarthy, Keith Grady, Che Williamson, and Phil Sharp were also in attendance.

APPROVAL OF MINUTES FROM SEPTEMBER 18, 2013

Commissioner Womack moved to approve the minutes from the September 18™ board meeting,
Vice Chairman Riddle seconded, all were in favor, and the motion carried.

PUBLIC COMMENT

Sabrina Madden-Marshall questioned the commissioners about how the Housing Choice
Voucher Program operates and about the procedures for applying for assistance, accepting
applicants, terminating participants, and re-instating participants after termination. After a brief
discussion, Commissioner Womack asked that HCHA staff meet with Ms. Madden-Marshall to
answer her questions and address her concerns. Chairman Wright asked that staff provide the
Board with an update regarding the outcome of this meeting,




CHIEF EXECUTIVE OFFICER’S REPORT

Tom McCasland began his report by giving an update on HCHA’s response to the OIG report.
HCHA received a letter dated September 4, 2013 from Dan Rodriguez requesting information
and supporting documentation regarding the actions HCHA has taken in response to the
corrective actions required by the OIG. A response to this letter is due October 30, 2013, HCHA
is in the process of preparing the requested information and documentation; however, some
documents required for the response are unavailable due to the federal government shutdown. If
the federal government reopens, HCHA hopes to submit an initial response by October 18, 2013,
Several action items presented during the October board meeting address concerns raised by the
OIG report.

Mr, McCasland informed the commissioners that HCHA’s funding is based on the calendar year
and is secure through December 1, 2013, Mr. McCasland answered the commissioner’s
questions regarding potential decreases in government funding and how other PHAs are
preparing for possible funding reductions.

Mr. McCasland gave an update on the HCV lease-up rates. HCHA continues to issue vouchers to
applicants on its waiting list, and on October 1st, it absorbed 72 clients who have ported into the
HCHA service area. Efforts to lease up clients will continue as HCHA strives to utilize its full
Annual Budget Authority.

The VA has verbally agreed to an arrangement to utilize HCHA office space, but HCHA has not
yet received the executed licensing agreement. Once HCHA receives this agreement, VA case
managers will be on site and able to coordinate more effectively with the VASH case manager.
Mr, McCasland answered the commissioners’ questions regarding the financial benefits of
allowing VA case managers to use HCHA office space.

FINANCIAL AGENDA

Paul Curry presented the August financial report. Financial data from Cypresswood Estates is
now incorporated into the financial report. HCHA lines of business are performing as budgeted
even though the Section 8 Program is currently showing a deficit. Funds budgeted to be
transferred into the Section 8 Program have not yet been transferred, but should be transferred
within the next 45-60 days. Cypresswood Estates is currently over budget in regards to its
contract costs even though its net cash flow is exceeding the budgeted amount. Staff will
continue working with Cypresswood Estates to determine the cause for the budget overage.
HCHA has made great efforts to reduce costs associated with overhead by re-negotiating
contacts and taking proactive steps o reduce energy costs. Mr. Curry answered the
commissioners’ questions regarding HCHA’s efforts to reduce costs and address the budget
overage for one line-item at Cypresswood Estates. Mr, McCasland extended his thanks to Mr.,
Curry, Kim Do, and David Cornwell for their dedication, attention, and effort in helping HCHA
move towards a sound financial status.

ADMINISTRATIVE AGENDA

Bevetly Burroughs presented information on the lease-up rates for the HCV Program. Currently,
staff members are making a large effort to increase the lease-up rate to 75 units each month, Of
the 268 vouchers issued from the waitlist, 1 L6 families have signed leases, 21 vouchers have
expired, and 137 vouchers are in searching status,




Paula Burns reviewed the status of properties within the Affordable Housing Division, Many of
the properties are in the process of preparing annual budgets for HCHA review and approval by
mid-November, Ms, Burns answered questions regarding the nature of these budgets, and the
commissioners encouraged the property managers to attend future board meetings.

Horace Allison presented on development activities within the Affordable Housing Division.
HCHA is awaiting the GLO’s execution of the sub-recipient agreement for funding. HCHA is
waiting to receive the 30% construction documents for the Retreat at Westlock, These documents
are due by October 31, 2013, Once HCHA staff has reviewed these documents, they will provide
HCCSD with a copy for its review. This property must meet the requirements for an energy star
rating,

HCHA staff will meet with developers in early November to discuss a proposal to build phase I1
of the Sierra Mecadows development. These developers have also expressed a desire to obtain
HCHA’s General Partnership interest for the current Sierra Meadows development. Mr. Allison
answered the commissioners’ questions regarding the developers and the possibility of further
development.

The Green Building Council hosted a green tour of Cypresswood Estates and approximately 22-
25 visitors attended. The Council has asked Mr, Allison to participate in futare panels to discuss
combining affordable housing and green initiatives.

GSM Architects is continuing to prepare drawings and plans for the proposed permanent
supportive housing project in Midtown. This development will have 85 units including one
bedroom and efficiency apartments. HCHA is also working with METRO to develop transit-
oriented development opportunities. Staff will meet soon to review plans for a proposed
development in the Southeast Transit Center with 120 units for seniors, HCHA staff has met with
key parties interested in this development. Mr, Allison answered the commissioners’ questions
regarding HCHAs efforts to involve community leaders and to address community concerns.

HCHA has executed agreements and visually inspected several homes as part of the Amy Young
Barrier Removal Program, Funding for remodeling projects will be given on a first come, first
serve basis, and HCHA may submit proposals for funding approval on November 1, 2013,
HCTIA would like to complete at least five homes in the first round of funding, Staff has sent out
a request for quotes for inspectors, and extended the deadline for an RFP for contractors until
QOctober 29, 2013.

Mr, Allison was recently appointed by Mayor Parker to the Board of Directors of Tax Increment
Reinvestment Zone Number 25, also known as the Hiram Clarke/Fort Bend Houston Zone. The
Board extended its congratulations to Mr, Allison for this recognition.

BOARD ACTION ITEMS

Discussion and request to approve or deny a resolution authorizing an interlocal agreement
with Harris County to provide medical, dental, and vision insurance benefits to eligible
HCHA employees.

This draft interlocal agreement with Harris County will allow HCHA to provide insurance to
eligible employees at the same cost per employee as paid by the County. The insurance will
include medical, dental, and vision benefits, and is planned to start January 1, 2014. This
resolution authorizes the CEO to negotiate and sign the interlocal agreement. Vice Chairman
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Riddle moved to approve the resolution, Commissioner Ellis seconded, all were in favor, and the
motion carried.

Discussion and request to approve or deny a resolution authorizing the execution of a
contract to provide technical support services.

HCHA terminated its full time IT position and has since been utilizing the services of an
independent contractor, Jonathan Mendoza, to meets its technical support needs. This contract
formalizes this arrangement and allows for 20 hours per month of IT services for a monthly
$2000 fee. This contract represents a total savings of $34,000 when compared to the cost of
employing a full time IT employee. Mr, McCasland answered the commissioners’ questions in
regards to HCHA’s current IT needs and practices, Commissioner Womack moved to approve
the resolution, Vice Chairman Riddle seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution authorizing the continuation of a
contract with Corona Professional Services for office cleaning services.

Discussion and request to approve or deny a resolution authorizing the continuation of
contracts with Global Services, LLC for copier leases.

Discussion and request to approve or deny a resolution authorizing the continuation of a
contract with Global Services, LL.C for the lease of DocuWare software.

These resolutions relate to four contracts, three of which are above the $25,000 CEQ approval
limit and therefore require Board approval. HCHA has no record of the Board approving these
contracts prior to their signing, and does not have sufficient information to conclude that they
were properly procured. However, HCHA staff believes that these contracts represent reasonable
market values and has determined that buying out or terminating the contracts would not be in
HCHA’s best interest, Therefore, these resolutions seck Board approval to continue these
contracts until they expire, at which point, the contracts will be procured according to HCHA’s
Procurement Policy. Vice Chairman Riddle moved to approve the resolutions allowing for the
continuation of contracts with Corona Professional Services and Global Services, LLC,
Commissioner Womack seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution authorizing the reimbursement of
overnight travel expenses for Paula Burus and Horace Allison.

In September, Mr. Allison and Ms. Burns attended training workshops related to the Amy Young
Barrier Removal Program. This resolution authorizes the Chief Executive Officer to approve the
reimbursement of the expenses incurred during this travel. Commissioner Womack moved to
approve the resolution, Commissioner Ellis seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution authorizing the transfer of funds to
cover monthly affordable housing expenses.

This resolution approves the transfer of funds to cover expenses allocated to the Affordable
Housing Division. The expenses for September 2013 totaled $40,809.52. Once financial
procedures are fully implemented, these funds will transfer automatically. Commissioner
Gonzalez moved to approve the resolution, Vice Chairman Riddle seconded, all were in favor,
and the motion carried.

Discussion and request to approve or deny a resolution authorizing architectural and
engineering services for a permanent supportive housing development.



The Board has requested that all expenses for this development be subject to Board approval;
therefore, this resolution requests Board approval for $5000 to be paid for revised architectural
design documents related to the Midtown project to develop 85 permanent supportive housing
vnits. Commissioner Womack moved to approve the resolution, Commissioner Gonzalez
seconded, four commissioners were in favor, and Vice Chairman Riddle was against. The motion
carried.

Discussion and request to approve or deny a resolution authorizing a memorandum of
agreement with the Midtown Redevelopment Authority to acquire a land parcel for a
permanent supportive housing development.

This resolution allows the Chief Executive Officer to negotiate and execute an agreement with
the Midtown Redevelopment Authority for site control of a property located at Pierce and Live
Oak Streets southeast of downtown Houston, This property will be the site of a proposed
permanent supportive housing development comprised of 85 units. The resolution authorized the
CEO to execute an agreement that does not exceed $1000 and makes HCHA’s development
commitment contingent upon approval by the GLO. Commissioner Womack moved to approve
the resolution, Commissioner Ellis seconded, four commissioners were in favor, and Vice
Chairman Riddle was against. The motion carried.

Discussion and request to approve or deny a resolution approving a contract for collection
services,

HCHA did not receive any responses to RFP 13-08 for collection services. Mr. McCasland and
the commissioners discussed the importance of procuring collection services and alternative
options for obtaining these services. Collecting on outstanding debt is a HUD recommendation,
and HCHA staff is committed to meeting this need.

Discussion and request to approve or deny a resolution approving a contract for fee
accounting services.

HCHA received two proposals in response to RFP 13-07 for fee accounting services. After
reviewing these proposals, an cvaluation committee determined that the terms of The Comwell
Associates” proposal would be most advantageous to HCHA. This resolution grants the Chief
Executive Officer the authority to negotiate and execute a two-year contract with The Cornwell
Associates for fee accounting services not to exceed $100,000 per fiscal year, Previously, HCHA
paid approximately $150,000 annually for these services. Mr. McCasland answered the
commissioners’ questions regarding current levels of staff compensation. Commissioner Ellis
moved to approve the resolution, Commissioner Womack seconded, all were in favor, and the
motion carried.

Discussion and request to approve or deny a resolution approving a contract for brokerage
services.

Discussion of this resolution was tabled until afier the commissioners met in executive session.

Discussion and request to approve or deny a resolution approving a Fixed Asset Policy.

This policy formalizes current practices into a written policy and outlines procedures for the
depreciation of assets valued in excess of $1,000. This policy is something that the OIG has
requested and will be included in HCHA’s response to the OIG. Commissioner Ellis moved to
approve the resolution, Commissioner Womack seconded, all were in favor, and the motion
carried.
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Discussion and request to approve or deny a resolution approving a Cost Allocation
Policy.

This policy formalizes current practices into a written policy that ensures expenses are charged
to the appropriate program or line of business. Vice Chairman Riddle moved to approve the
resolution, Commissioner Ellis seconded, all were in favor, and the motion passed.

EXECUTIVE SESSION

The Board went into executive session at 3:10 p.m. to discuss with the authority’s attorney(s)
matters regarding pending litigation, contemplated litigation, the value or transfer of real
property, and personnel matters. The Board of Commissioners reconvened into public session at
5:00 p.m.

ADDITIONAL BOARD ACTION

Discussion and request to approve or deny a resolution approving a contract for brokerage
services.

Commissioner Womack moved to allow the Chief Executive Officer to negotiate and execute a
contract with Lewis Property Company (LPC) for real estate brokerage services. He stipulated
that this contract must not exceed a term of two years, must include the right to terminate, and
should be subject to other terms outlined in an October 2, 2013 letter from LPC to HCHA., Mr.
McCasland asked for permission to incorporate these terms into a formal resolution.
Commissioner Womack agreed to the resolution, and moved to approve it, Commissioner
Gonzalez seconded, all were in favor, and the motion passed.

COMMENTS BY COMMISSIONERS

None.

ADJOURNMENT

Commissioner Womack moved to adjourn at 5:01 p.m., Commissioner Gonzalez seconded, all
were in favor, and the motion carried.

Adopted and approved this 20th day of November 2013.

Kerry Wright,!Chairman
N
el »

Tom McCasland, Secretary

Attachments: Resolutions 13-49 to 13-61



MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

November 20, 2013

THE STATE OF TEXAS §

§
COUNTY OF HARRIS  §

The Board of Commissioners of the Harris County Housing Authority met in regular session,
open to the public, on the 20th day of November 2013, at the Harris County Housing Authority,
located at 8933 Interchange Drive, inside the boundaries of Harris County in Houston, Texas.
Chairman Wright called the meeting to order at 1:30 p.m., and the roll was taken of the duly
constituted officers and members of the Board:

Kerry Wright Chairman Present
Joe Ellis Commissioner Present
Roberto Gonzalez Commissioner Present
David Riddle Vice Chairman Present
Gerald Womack Commissioner Present

Attending for all or portions of the meeting was Doug Ray from the County Attorney’s Office as
counsel. Present additional attendees included the following:

Tom McCasland, Angela Sklavos, Horace Allison, Paula Burns, Beverly Burroughs, Paul
Curry, and Kristen Domeracki of the Harris County Housing Authority; David Cornwell,
Ella Edmiston, and Court Koenning were also in attendance.

APPROVAL OF MINUTES FROM OCTOBER 16, 2013

Vice Chairman Riddle moved to approve the minutes from the October 16th board meeting,
Commissioner Gonzalez seconded, all were in favor, and the motion carried.

PUBLIC COMMENT

None.

CHIEF EXECUTIVE OFFICER’S REPORT

Tom McCasland began his report by giving an update on HCHA’s response to the OIG report.
HCHA sent a response in October outlining corrective actions it has taken in response to the OIG
report. Of the 18 corrective actions, 10 are completed or required no action, four will be
completed by December 2™ and four are pending on-going litigation. Mr. McCasland answered
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the commissioners’ questions regarding the OIG response and when all corrective actions will be
completed.

Mr. McCasland then reviewed the status of the HCHA PHA Five Year and Annual Plan, which
will be due in January 2014. HCHA has received feedback from a resident advisory board and is
working on a draft of these plans. Because these plans require a review of HCHA’s mission and
goals, HCHA staff would like input from the Board regarding these items. Chairman Wright
created a subcommittee comprised of Vice Chairman Riddle and Commissioner Gonzalez to
review and finalize the Five Year Plan to be submitted to the Board of Commissioners for
approval.

Mr. McCasland recognized the important contributions and work of Horace Allison and Paula
Burns in the Affordable Housing Division. Mr. McCasland also recognized the efforts of Mr.
Allison, Paul Curry, and David Cornwell in ensuring that a recent review by the GLO went
smoothly. Early feedback from the GLO suggests that they were pleased with the information
they received during their visit and have no concerns about continuing GLO funding.

November 11, 2013 was Veterans Day, and Vice Chairman Riddle thanked Commissioner Joe
Ellis and all veterans for their service to the nation. Mr. McCasland reported that efforts to end
veteran homelessness have progressed such that it may be possible to provide a home to every
homeless veteran who is ready to move into one by the end of next year. Given this expectation,
HCHA may soon begin to utilize VASH vouchers to house non-chronically homeless veterans.

FINANCIAL AGENDA

David Cornwell presented the September financial report. Although the Section 8 Program is
currently showing a deficit, funds budgeted to be transferred into the Section 8 Program should
be transferred soon and should eliminate the deficit in that program. HCHA is in the process of
closing out its DHAP accounts and is starting to integrate records from its seven LLCs into its
financial reports. Previously, these LLCs have not been audited, but HCHA has issued an RFP
for auditing and tax preparation services for the LLCs. Mr. Cornwell answered the
commissioners’ questions regarding the LLCs and HCHA properties. He estimated that each
LLC has less than 10 transactions per year. HCHA will also work to ensure that all of the LLCs
have the same December 31 year-end schedule. Overall, HCHA has had positive financial results
for the first six months of the fiscal year.

ADMINISTRATIVE AGENDA

Beverly Burroughs presented information on the lease-up rates for the HCV Program. Currently,
the HCV lease-up rate is at 98%, VASH is at 82%, SRO is at 94%, and the Mod Rehab Program
is leased at 100%. Ms. Burroughs gave the commissioners an update on her meetings with the
two families that attended October’s board meeting with questions about the HCV Program.

Paula Burns reviewed the status of properties within the Affordable Housing Division.
Cornerstone Village, Baybrook Park, and Cypresswood Estates all recently passed a HCCSD
HOME annual inspections. Louetta Village and Magnolia Estates are both in the process of
cleaning and updating their outdoor areas.

Horace Allison presented on development activities within the Affordable Housing Division.
HCHA recently underwent a review by the GLO to assess procurement and financial procedures.
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This review was in response to concerns raised by the recent OIG report. Based on information
gathered during this visit, GLO staff will create a flow chart of HCHA processes for HCHA staff
to review. Mr. Allison answered the commissioners’ questions regarding the GLO visit.

HCHA returned the commitment packet for the Retreat at Westlock to TDHCA in September,
and subsequently received an inquiry from TDHCA seeking clarification on the applicability of
funding from the HCHA Public Facility Corporation (PFC). HCHA has sent a letter in response
verifying that the PFC Board is substantially the same as the HCHA Board and is appointed by
the Commissioners’ Court. With this response, the project is ready to move forward. HCHA
expects to receive construction bids by March of next year and to break ground in the summer of
2014.

HCHA staff met with developers to discuss a proposal to build phase II of the Sierra Meadows
development. The developers proposed a market-rate housing community, and HCHA staff

explained that HCHA’s primary focus is on building affordable housing; however, HCHA will
review the details of any proposed plan to see if it supports HCHA’s affordable housing goals.

The Green Building Council hosted a green tour of Cypresswood Estates, and Mr. Allison has
been asked to give a presentation on green features in affordable housing and other kinds of
housing developments. He is also working with a group to help locate sites within Houston for a
proposed container-home community. Mr. Allison believes that modular home construction will
become increasingly popular in the future.

HCHA staff met with the Midtown Redevelopment Authority to discuss a revised presentation
regarding a proposed plan for a permanent supportive housing project in Midtown. The
Authority has asked HCHA to place greater emphasis on operational issues to address
community concerns. In the coming weeks, staff will develop guidelines and procedures on how
to address security issues, resident non-compliance, and other community concerns.

HCHA staff is in the process of reviewing and finalizing architectural drawings for a senior
community in the Southeast Transit Center. This project will likely be funded through GLO and
private sector sources.

HCHA has executed agreements and visually inspected several homes as part of the Amy Young
Barrier Removal Program. Five homes were accepted in the first round of funding and staff is
working on developing scope of work and cost estimates for bidding the repair work. Six firms
have responded to an RFP for construction work in relation to this program, and this month’s
board agenda contains a resolution for board approval of these firms.

Prior to moving to action items, Chairman Wright notified staff and the board members that he
has created a subcommittee composed of Commissioner Gonzalez and Commissioner Ellis to
conduct a standard, semi-annual performance review of Mr. McCasland.

BOARD ACTION ITEMS

Discussion and request to approve or deny a resolution authorizing a Financial Reporting
Policy.

This policy codifies financial reporting procedures that have been adopted and implemented
during the preceding eighteen months. This policy, along with other financial and procurement
policies, will help ensure that HCHA maintains sound accounting practices. Commissioner
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Womack moved to approve the resolution, Vice Chairman Riddle seconded, all were in favor,
and the motion carried.

Discussion and request to approve or deny a resolution authorizing revisions to the HCHA
Procurement Policy.

As HCHA continues to review practices related to procurement and contracting, staff have
recommended changes to the Procurement Policy. These changes better reflect procurement
practices at HCHA and help bring the policy into better alignment with the HUD Procurement
Handbook. HCHA has established Kim Do as a contracting officer to maintain records of all
contracts and to ensure HCHA has contracts with vendors prior to issuing payment. Mr.
McCasland answered the commissioners’ questions regarding safeguards on accounting and
contracting procedures. Commissioner Gonzalez moved to approve the resolution,
Commissioner Ellis seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution authorizing revisions to the HCHA
Ethics Policy.

The OIG requested that HCHA implement a policy for annual trainings for the commissioners to
review the Ethics Policy and other responsibilities they have as commissioners. HCHA has
revised its Ethics Policy to include this requirement. Commissioner Womack moved to approve
the resolution, Vice Chairman Riddle seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution authorizing revisions to the HCHA
Administrative Plan.

Staff members have recommended several changes to the HCHA Administrative Plan including
implementing a procedure for self-certification of corrections of non-life threatening
deficiencies, changes in payment standards, and changes in policies related to project-based
vouchers. The commissioners, Mr. McCasland, and Angela Sklavos also discussed an included
change relating to time extensions to correct life-threatening deficiencies. This change was
intended to provide tenants and owners more time to effect changes in the event of life-
threatening emergencies; with this adjustment, HCHA would require proof that the owner/tenant
had taken the necessary steps to correct the emergency within 24 hours, but would allow for a
single 24 hour extension in the event that the correction could not be effected within the initial
24 hour timeframe. The commissioners expressed concerns about the short timeframe for
allowing corrections to these deficiencies. This change was not included in the resolution passed
by the Board. The self-certification procedure would allow HCHA to save resources and time by
allowing tenants/owners to self-certify corrections to minor, non-life threatening emergencies.
The change in payment standards would allow HCHA to use a 90% FMR payment standard in
ZIP codes in which the small area FMR is below 90% of the Harris County FMR. All other ZIP
codes within the HCHA service area will be funded at 100% FMR. HCHA hopes that this
change will encourage families to move to 100% FMR areas where the schools are more likely to
offer a better educational experience. HCHA made changes to its project-based voucher policies
to reflect the changes made by the Houston Housing Authority. Vice Chairman Riddle moved to
approve the resolution, Commissioner Womack seconded, all were in favor, and the motion
carried.

Discussion and request to approve or deny a resolution authorizing the transfer of funds to
cover monthly affordable housing expenses.
This resolution approves the transfer of funds to cover expenses allocated to the Affordable
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Housing Division. The expenses for October 2013 totaled $27,320.76. Once financial procedures
are fully implemented, these funds will transfer automatically. Commissioner Womack moved to
approve the resolution, Commissioner Gonzalez seconded, all were in favor, and the motion
carried.

Discussion and request to approve or deny a resolution authorizing a Section 3 Policy.

This policy will help ensure that employment and other economic opportunities generated by
certain HUD financial assistance shall, to the greatest extent feasible and consistent with federal,
state and local laws and regulation, be directed toward low and very low income persons
(especially those who are recipients of government assistance for housing) and to entities which
provide economic opportunities to low and very low income persons. Mr. Allison answered the
commissioners’ questions regarding this policy. Although HCHA does not have record of the
Board previously approving this policy, HCHA contracting practices have been in compliance
with Section 3 requirements. Commissioner Womack moved to approve the resolution,
Commissioner Gonzalez seconded, all were in favor, and the motion carried.

Discussion and request to approve or deny a resolution authorizing a membership
agreement with the Housing Authority Risk Retention Group, Inc.

This resolution is to approve a membership agreement as required by HCHA’s insurance
provider, the Housing Authority Insurance (HAI) Group. HCHA plans to solicit proposals for a
new insurance provider as soon as possible; this agreement does not extend HCHA’s agreement
with HAIL but it is required as an attachment to HCHA’s current contract. Mr. McCasland and
Mr. Cornwell answered the commissioners’ questions regarding the agreement. Commissioner
Womack moved to approve the resolution, Vice Chairman Riddle seconded, all were in favor,
and the motion carried.

Discussion and request to approve or deny a resolution approving the qualification-based
selection of contractors for the Amy Young Barrier Removal Program and authorizing the
Chief Executive Officer to execute contracts for the repair of the homes under this
program.

HCHA issued a Request for Qualifications 13-09 for contractors to make repairs as part of the
Amy Young Barrier Removal Program and received six responses. This resolution gives Board
approval for all six companies to bid on repair contracts for this program; award of the contract
will go to the lowest responsible bidder, and each bid may not exceed $20,000. Commissioner
Womack moved to approve the resolution, Vice Chairman Riddle seconded, all were in favor,
and the motion carried.

Discussion and request to approve or deny a resolution authorizing HCHA to maintain
TCDRS plan provisions for the 2014 plan year.

HCHA provides retirement benefits for eligible employees through the Texas County and
District Retirement System and must approve its plan provisions annually. This resolution
authorizes the Chief Executive Officer to approve a certification maintaining current plan
provisions for the 2014 plan year. Mr. McCasland answered the commissioners’ questions
regarding HCHA’s contribution rates. Vice Chairman Riddle moved to approve the resolution,
Commissioner Ellis seconded, all were in favor, and the motion carried.



EXECUTIVE SESSION

The Board went into executive session at 3:06 p.m. to discuss with the authority’s attorney(s)
matters regarding pending litigation, contemplated litigation, the value or transfer of real
property, and personnel matters. The Board of Commissioners reconvened into public session at
3:28 p.m.

ADDITIONAL BOARD ACTION

None.

COMMENTS BY COMMISSIONERS

The next board meeting will take place December 18™ at 10 a.m.

ADJOURNMENT

Vice Chairman Riddle moved to adjourn at 3:31 p.m., Commissioner Womack seconded, all
were in favor, and the motion carried.

Adopted and approved this 18th day of December 2013.

Kerry Wright,"Chairm ﬂ f

Torm McCasland Secretary

Attachments: Resolutions 13-62 to 13-70



MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

December 18,2013

THE STATE OF TEXAS §

§
COUNTY OF HARRIS  §

The Board of Commissioners of the Harris County Housing Authority met in regular session,
open to the public, on the 18th day of December 2013, at the Harris County Housing Authority,
located at 8933 Interchange Drive, inside the boundaries of Harris County in Houston, Texas.
Chairman Wright called the meeting to order at 10:35 a.m., and the roll was taken of the duly
constituted officers and members of the Board:

Kerry Wright Chairman Present
Joe Ellis Comumissioner Present
Roberto Gonzalez Commissioner Absent
David Riddle Vice Chairman Present
Gerald Womack Commissioner Present

Attending for all or portions of the meeting was Doug Ray from the County Attorney’s Office as
counsel. Present additional attendees included the following:

Tom McCasland, Angela Sklavos, Horace Allison, Paula Burns, Beverly Burroughs, Paul
Curry, and Kristen Domeracki of the Harris County Housing Authority; David Cornwell,
Ella Edmiston, Wanda LeBlanc, Laura Lindley, Candace Davison, Barry Kahn and Court
Koenning were also in attendance.

APPROVAL OF MINUTES FROM NOVEMBER 20,2013

Commissioner Womack moved to approve the minutes from the November 20, 2013 board
meeting, Vice Chairman Riddle seconded, all were in favor, and the motion carried.

PUBLIC COMMENT

None.

CHIEF EXECUTIVE OFFICER’S REPORT

Tom McCasland began his report by giving an update on HCHA’s response to the OIG report.
On December 17%, Mr. McCasland submitted a letter to the local HUD office outlining HCHA’s




response to corrective action 1A regarding 2.4 million dollars in unsupported expenses. This
letter included a payment agreement for $679,173.56 in expenses that HCHA agrees are
unsupported using federal funds and should be repaid.

Mr. McCasland also reviewed the GLO’s response to the financial procedures review that took
place on November 12 and 13™. This response was very positive with only three observations
that require action from HCHA.

Paula Bumns introduced guests attending the board meeting. The board welcomed Laura Lindley,
property manager of Cornerstone Village, and Candace Davison from Louetta Village to the
meeting and encouraged them to give the board any feedback or recommendations that may be
useful.

Mr. McCasland stated that today’s actions items will accomplish HCHA’s goals of segregating
funds between lines of business and providing the appropriate due to-due from entries. For this
significant accomplishment, Mr. McCasland recognized the hard work of the Finance
Department including Kim Do, Paul Curry, and David Cornwell.

FINANCIAL AGENDA

Mr. Cornwell presented the October financial report, stating that the financial reports are
substantially representative of the current financial status of the authority; however, the report
does not include amounts that will be negotiated with HUD/OIG regarding balances that need to
be repaid and what lines of business will be used to repay those funds. As of January 1%, the
COCC will be the common paymaster for all of HCHA except for Section 8 voucher HAP and
utility payments. HCHA currently has a $7 million due to-due from balance, which was a
concem raised by the OIG. This balance is due to Cypresswood Estates owing DHAP 540 4.4
million, and the HCV program owing Affordable Housing 2 million and the COCC 1.5 million.
HCHA expects to settle this balance after the sale of Patriots by the Lake. Mr. Cornwell and Mr.
McCasland answered the commissioners’ questions regarding the financial statements and the
corrective actions required by HUD and the OIG. HCHA expects responses to most of its
proposals regarding corrective actions by the end of December; however, staff is responding to
each corrective action individually so the response times from HUD will vary.

Because the financial statements as presented already included the provisions and adjustments
recommended in action item two, Chairman Wright directed the board to consider action item
two.

Discussion and request to approve or deny a resolution ratifying journal entries and
balance sheet adjustments.

Although the DHAP programs have been closed out by HUD, HCHA still has open DHAP
accounts. HCHA would like to close these accounts with the exception of DHAP Harris County,
which owes $2.9 million for utility deposits, and transfer the funds to the HCV program. HCHA
regards this transfer as appropriate because DHAP participants were transferred to the HCV
program. DVP earned administrative fees are nonfederal funds, and HCHA proposes to transfer
the DVP account balance transfer to the Affordable Housing division. The resolution also
proposes to show Cypresswood Estates negative balance as due to the DHAP Ike-Harris County



account. This amount will be paid in full once the Patriots by the Lake property sells.

Mr. Cornwell and Mr. McCasland answered the commissioners’ questions regarding
documentation and support for the proposed budget adjustments. Based on the information that
HCHA can verify, management is confident that the proposed adjustments represent the best way
forward. Vice Chairman Riddle moved to approve the resolution, Commissioner Ellis seconded
the motion, all were in favor, and the motion carried.

ADMINISTRATIVE AGENDA

Beverly Burroughs presented information on the lease-up rates for the HCV program. Currently,
the HCV lease-up rate is at 99% of HCHA’s annual budget authority, VASH is at 81.1%, SRO is
at 99%, and the Mod Rehab Program is leased at 100%.

Ms. Burns reviewed the status of properties within the Affordable Housing Division. Several
properties have holiday events planned. Louetta Village had a HOME monitoring visit without
any findings and is in the process of cleaning the exterior of its buildings. Primrose and
Baybrook Park both had inspection visits with only minor repairs required. The clubhouse at
Waterside Court was broken into and some community computers were damaged; Commissioner
Womack recommended adding cameras to the premises. Sierra Meadows is seeking bids for
resident services to plan activities and encourage resident participation at the property. Ms.
Burns answered the commissioners’ questions regarding security at the properties.

Horace Allison presented on development activities within the Affordable Housing Division. Mr.
Allison reviewed the recommendations by the GLO after an on-site review of financial and
procurement procedures. These recommendations included digitizing contract files and
observing how project budgets will be monitored. Mr. Allison thanked all staff who assisted with
this visit.

HCHA is moving forward with the Retreat at Westlock and hopes to receive 60% documents by
December 20th; once received, these documents will be forwarded to HCCSD for its review. The
developer is continuing to enter into contracts with Section 3 sub-consultants. Barry Kahn
answered the commissioners’ questions regarding the timeline for construction. HCHA expects
to begin construction on this property during the summer of 2014.

The deadline for pre-applications for the LIHTC program is likely January 16, 2014. HCHA has
been reviewing potential sites for development, and HCHA will submit multiple pre-applications
in order to maximize chances of receiving funding.

HCHA staff will meet after the first of the year with METRO to discuss a proposed development
near the Southeast Transit Center at 6000 Scottcrest. Commissioner Womack questioned whether
this development will be near the new rail line at Palm Center; Mr. Allison stated that although
not near the new rail line, this development is in a community revitalization area targeted by the
City of Houston for redevelopment. Commissioner Womack expressed concerns regarding the
proposed sites’ distance from the new rail line, especially given the need of members of the
community for transportation. Moreover, he stated that many other services are being built or
relocated to be closer to the rail line, including a new public library and a new HEB grocery
store. Mr. Allison assured the commissioners that future developments with METRO will focus



on areas along the rail line and that the current site is near a transit center. Mr. Allison also stated
that another developer, Itex, is developing the area near Palm Center, and HCHA did not want to
be in direct competition with this developer.

Commissioner Womack stated that in order to make a large impact on the community in the
neighborhood, multiple developments should be initiated. He also stressed the importance and
need for homeless and elderly housing in the community. Mr. McCasland indicated that original
plans to build housing for the homeless near the rail site received significant community
pushback, and he welcomed any assistance in helping to advance efforts to build homeless or
elderly housing in the neighborhood. HCHA expects to receive the land for the proposed
development free or at an extremely low cost from METRO. Given the low cost of the land,
Commissioner Womack assented to moving forward with the project, but emphasized that he
wanted to increase the concentration of housing and services in the areas with the greatest need.
HCHA is also working with the Midtown Redevelopment Authority to get their approval to
develop a site at Live Oak.

HCHA is in the process of developing and submitting work specifications for five homes
previously identified as meeting program requirements for the Amy Young Barrier Removal
Program. These specifications must be submitted to TDHCA by the December 22" After
approval from TDHCA, work will go out for bids to the five companies previously approved by
the board. Mr. Allison addressed the commissioners’ questions and concerns regarding the
program selection criteria, advertising outreach, and the location of the five homes. The
commissioners’ emphasized the importance of targeting HCHA programs, developments, and
outreach efforts to areas with the greatest need.

BOARD ACTION ITEMS

Discussion and request to approve or deny a resolution authorizing the transfer of funds to
cover monthly affordable housing expenses.

This resolution approves the transfer of funds to cover expenses allocated to the Affordable
Housing Division. The expenses for November 2013 totaled $22,255.58. Once financial
procedures are fully implemented on January lst, these funds will transfer automatically.
Commissioner Womack moved to approve the resolution, Vice Chairman Riddle seconded, all
were in favor, and the motion carried.

Discussion and request to approve or deny a resolution approving a contract for audit and
tax preparation services.

This resolution relates to an RFP for audit and tax preparation services for 14 entities related to
HCHA'’s seven LIHTC developments. Staff members have judged the proposal submitted by
CliftonLarsonAllen (CLA) to be most advantageous to HCHA and recommend that the board
approve the negotiation and execution of a contract with CLA to provide these services. This
contract shall be for two years with the option of a two year extension and shall not exceed
$82,200 for fiscal year 2103, $85,900 for fiscal year 2014, and $89,600 for fiscal year 2015.
HUD has recommended that the authority change auditors every three to four years. Mr.
McCasland asked to amend the resolution to state that those entities that have already begun
audit/tax preparation services with other companies for the current fiscal year will be allowed to
remain with their current service provider. Commissioner Womack moved to approve the



resolution as amended, Vice Chairman Riddle seconded the motion, all were in favor, and the
resolution passed.

Discussion and request to approve or deny a resolution approving an extension of
HCHA'’s interlocal agreement with the Harris County Attorney’s Office for general
counsel services.

HCHA'’s current interlocal agreement with the County Attorney’s Office expires December 31,
2013. This resolution approves an extension of this contract for a number of years determined by
the board. Both parties to this contract may terminate it for any reason with 30 days’ notice.
Chairman Wright moved to approve the resolution as a one-year extension, Commissioner Ellis
seconded, three were in favor and Vice Chairman Riddle was opposed, the resolution passed.

Discussion and request to approve or deny a resolution authorizing the CEO to enter into
various payment agreements with HUD not to exceed a total of $7,743,506 to be repaid to
HCHA’s HCV and DHAP IKE lines of business.

This resolution allows the CEO to enter into payment agreements for corrective action items
required by the OIG. HUD has requested that HCHA provide payment agreements prior to its
approval of proposed repayment amounts. HCHA acknowledges misspending 8.5 million dollars
as of December 2012 and must repay these funds. This resolution allows HCHA to enter into
agreements up to the remaining $7.7 million amount. HCHA has already repaid $773,771. Mr.
McCasland will present any response HCHA receives from HUD regarding the corrective
actions to the board. Vice Chairman Riddle thanked Mr. McCasland and Mr. Cornwell for their
work in preparing the responses to the OIG and HUD. Vice Chairman Riddle moved to approve
the resolution, Commissioner Ellis seconded the motion, all were in favor, and the motion
passed.

Discussion and request to approve or deny a resolution authorizing HCHA to prepare and
submit a LIHTC pre-application to the Texas Department of Housing and Community
Affairs.

This resolution relates to the upcoming LIHTC cycle and would allow HCHA to submit a pre-
application for this cycle. Mr. McCasland recommended that the resolution be revised to allow
HCHA to submit up to three pre-applications. HCHA currently has one developer under contract
to assist with these pre-applications, which will be due January 16" Chairman Wright moved to
approve the motion as amended, Commissioner Womack seconded the motion, all were in favor,
and the motion passed.

Discussion and request to approve or deny a resolution authorizing HCHA to provide
HUD the annual REAC submission as prepared by HCHA’s independent auditors.

Staff had planned for representatives from CliftonLarsonAllen to present the draft financial
statements from the last fiscal year; however, they were not able to make it to the December
board meeting. Because part of this financial statement is due to HUD in December, this
resolution allows the submission of the required data in time to meet the HUD deadline. A draft
of this statement will be given to the board when available and will be presented in January for
the board’s final approval. Commissioner Womack moved to approve the resolution, Vice
Chairman Riddle seconded the motion, all were in favor, and the motion passed.



EXECUTIVE SESSION

The Board went into executive session at 12:04 p.m. to discuss with the authority’s attorney(s)
matters regarding pending litigation, contemplated litigation, and the value or transfer of real
property. The Board of Commissioners reconvened into public session at 12:27 p.m.

ADDITIONAL BOARD ACTION

None.

COMMENTS BY COMMISSIONERS

None.

ADJOURNMENT

Vice Chairman Riddle moved to adjourn at 12:28 p.m., Commissioner Womack seconded, all
were in favor, and the motion carried.

Adopted and approved this 15th day of January 2014.

Kerry )iht Chairman ( ,

Tom McCasland Secretary

Attachments: Resolutions 13-71 to 13-77
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