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REQUEST FOR PROPOSALS
for
Development Partners of Affordable Multi-Family Housing
RFP NO. 18-01

The Harris County Housing Authority (“HCHA”) is requesting proposal submissions from qualified for-profit or
non-profit  development firms (Proposers), with extensive experience in developing or the
acquisition/rehabilitation of affordable multi-family housing, located in Harris County outside the City Limits of
the City of Houston, Texas.

This RFP contains submission requirements, the scope of service, period of service, terms and conditions and
other pertinent information for submitting a proper and responsive proposal. RFP #18-01 will be posted on
January 29, 2018, and can be downloaded from HCHA’s website www.hchatexas.org.

Prospective Offerors desiring any explanation or interpretation of this solicitation must make the request in
writing no later than February 12, 2018. The request must be emailed to Samson Babalola at
samson.babalola@hchatexas.org. Any information given to a prospective Offeror about this solicitation will be
furnished to all other prospective Offerors as a written amendment to the solicitation. All amendment(s) to this
solicitation, if issued, will be posted on HCHA’s website www.hchatexas.org. All Offerors are encouraged to
check the HCHA website for amendment(s) issuance.

The proposal(s) must be enclosed in a sealed envelope and labeled as follows: Development Partners of
Affordable Multi-Family Housing - Request for Proposals. RFP #18-01, Due Date and Time: February 26,
2018, 3:00 P.M. (CST), Name of Offeror: .

The RFP submission must be addressed to Samson Babalola, Director of Real Estate Development, Harris
County Housing Authority, 8933 Interchange Drive, Houston, Texas 77054. RFP. Submissions may also be
emailed as a PDF attachment to samson.babalola@hchatexas.org.

Submittals must reach HCHA no later than 3:00 P.M. (CST) on February 26, 2018. Late submissions will be
handled in accordance with the provisions in Form HUD-5369-B title “Late Submissions, Modifications, and
Withdrawal of Offers.” Submittals will be held in confidence and will not be released in any manner until after
the contract award.

Submittals will be evaluated on the criteria stated in the RFP. Negotiations may be conducted with Offerors who
have a reasonable chance of being selected. After evaluation of the proposals, if any, the contract will be awarded
to the responsible Offeror(s) whose qualifications, project proposal and other factors considered are the most
advantageous to HCHA.


http://www.hchatexas.org/
mailto:samson.babalola@hchatexas.org
../../sbabalola/Desktop/RFP%2017-16/www.hchatexas.org
mailto:samson.babalola@hchatexas.org

HCHA reserves the right to reject any and all submissions.

Horace Allison, CEO
Harris County Housing Authority
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PROFILE OF THE HARRIS COUNTY HOUSING AUTHORITY

Harris County Housing Authority (“HCHA” or the “Authority”) is governed by the Texas Housing
Authorities Law, codified in the Texas Local Government Code. The Authority is a unit of government
and its functions are essential governmental functions. It operates and manages its affordable housing
developments to provide decent, safe, sanitary and affordable housing to low-income families, veterans,
the elderly, and the disabled, and implements various programs designed and funded by the U.S.
Department of Housing and Urban Development (“HUD”). The Authority is a Public Housing Agency
(“PHA”) that administers HUD’s Section 8 Housing Choice Voucher (“HCV”) and Veterans Affairs
Supportive Housing (“VASH”) Programs. HCHAs revenue is derived from federal funds, administrative
fees, development grants, and rental income.

HCHA enters into and executes contracts and other instruments that are necessary and convenient to the
exercise of its powers.

The property of HCHA is used for essential public and governmental purposes. The Authority and its
property are exempt from all taxes, including sales tax on all its purchases of supplies and services.

The HCHA is the sole member of eight (8) LLCs that serve as the general partner for eight (8) Low
Income Housing Tax Credit & Bond partnerships with a total of 1090 units.

INTRODUCTION

HCHA, as part of its mission to provide safe, decent and sanitary affordable housing for low-income
persons and families, seeks proposals from qualified for-profit or non-profit housing developers to
construct affordable housing using various public and/or private financing and/or desirous of selling the
General Partnership interest in and rehabilitating an existing 9% Low-Income Housing Tax Credit
Development. If applicable to the development proposal, the selected developer(s) will apply for a Low-
Income Housing Tax Credit (LIHTC) allocation from the Texas Department of Housing and Community
Affairs (TDHCA), apply for multifamily housing revenue bond financing from the HCHA or be desirous
of selling the General Partnership (GP) interest in an existing 9% LIHTC Development. Projects sites are
to be proposed by the Respondents but must be located outside of the City Limits of Houston but within
Harris County in high opportunity areas and non-impacted census tracts as defined by the Department of
Housing and Urban Development and the TDHCA. Developers must provide evidence of political and
community support. Title to one or more selected sites will be acquired by the HCHA or an entity
controlled by the HCHA. If applicable to the project the HCHA/Developer will apply to the Texas Bond
Review Board (TBRB) for a Private Activity Bond allocation and/or work with the developer to acquire
the GP Interest and rehabilitate an existing project. In the event that the Project contains deep targeted
units and/or the developer is willing to target additional units in an existing transaction, the
HCHA/Developer will pursue funding from other government agencies to assist in the development or
acquisition of the GP Interest of the project.

HCHA will consider most favorably Offerors who clearly demonstrate knowledge of the Federal, State
or local laws, affordable housing and the low-income housing tax credit program. The Offeror must have
demonstrated experience in the interaction of housing authorities with lenders/investors, HUD/TDHCA,
HUD/TDHCA regulations and requirements related to the financial accounting and audit services for
affordable housing developments. All submittals must conform to requirements outlined herein.



HCHA intends to serve as Co-Developer for all projects. All activities, endeavors, initiatives, and actions
undertaken as a result of an award of this RFP are hereinafter understood and incorporated by reference,
to be in partnership with the HCHA, it’s entities, instrumentalities and/or affiliates, and is subject to
HCHA final prior approval.

If a contract is awarded, it will be awarded to the responsible Offeror whose qualifications, fees,
terms/conditions and other factors are deemed most advantageous to the HCHA. Additional requirements
or restrictions imposed by lender, investor, TDHCA, HUD and other governmental entities will also be
considered in rendering a decision.

PROCUREMENT SCHEDULE

The anticipated schedule for the RFP is as follows:

SCHEDULE
EVENT DATE
Advertised January 28, 2018, and February 4, 2018
Post on HCHA Website January 29, 2018, thru February 26, 2018
Pre-Submission Conference N/A
Receipt of Written Questions February 12, 2018
Response to Written Questions February 14, 2018
Submission Date February 26, 2018

DELIVERABLES

If submitting a hard copy, one (1) original proposal and three (3) copies of the typewritten submission,
including all required information, must be executed and submitted in a sealed envelope or package. Any
handmade corrections made in the proposal must be initialed by the principal or authorized officer of the
Offeror. The original proposal must bear the original signature of a principal or authorized officer of the
Offeror.

Proposals may also be emailed as a PDF attachment to samson.babalola@hchatexas.org. If submitting
an electronic copy, only one (1) proposal need be emailed. Electronic submission of the proposal shall be
considered signed by a principal or authorized representative of the Offeror.

Offerors are solely responsible for ensuring that their proposals are actually received by the time and date
stated. Receipt at HCHA after the due date and time specified will be cause for rejection.
Proposal Due Date/Time:

Proposals must be submitted on or before 3:00 p.m. CST on February 26, 2018, in a bound and sealed
envelope or package or by email attachment.


mailto:samson.babalola@hchatexas.org

If submitting a hardcopy submission of the proposal, the face of the envelope or package must contain,
in addition to the address below, the title “Development Partners of Affordable Multi-Family Housing
— Request for Proposals. RFP #18-01, Due Date and Time: February 26, 2018, 3:00 P.M. (CST),
Name of Offeror: . If submitting an electronic copy of the proposal, the subject
line must contain the title “Development Partners of Affordable Multi-family Housing -
Request for Proposals. RFP #18-01, Due Date and Time: February 26, 2018, 3:00 P.M. (CST),
Name of Offeror:

Submission Place/Address

Proposals must be submitted to: Samson Babalola, Director of Real Estate Development, Harris
County Housing Authority, 8933 Interchange Drive, Houston, Texas 77054 or by email to
samson.babalola@hchatexas.org

Proposals by telegram, telephone, or facsimile, or handwritten proposals, will not be accepted by HCHA.

SCOPE FOR THE DEVELOPMENT OF AFFORDABLE MULTI-FAMILY HOUSING

The HCHA's goal in issuing this RFP is to provide additional affordable rental housing options for low-
income persons and families in Harris County.

A) Project Description

The HCHA is looking for one or more affordable housing projects located outside of the City of Houston
City Limits but within Harris County, which require assistance in financing and/or one or more existing
projects where the Developer is desirous of selling the GP Interest. To maximize the competitiveness of a
proposal, the development should maximize the targeting of tenants in the 30% - 50% Area Median
Income Range (deep targeted units).

B.) The Proposed Initiatives

New Construction Projects: This initiative is being undertaken by the HCHA to provide additional
affordable housing options for families in Harris County. The initiative has the following core elements:

1. New Housing. New multifamily units will be constructed which respect the development patterns
and scale of the surrounding community to provide a housing resource for low-income residents
in the Harris County (outside the City Limits of Houston, Texas).

2. Acceptable Site. The HCHA must approve the location and condition of the proposed site, i.e.
High Opportunity Area and Non-Impacted Census tracts. The selected developer(s) will be
required to provide a Phase | Environmental Assessment to the HCHA for projects proposing
new construction, and the HCHA's selection of any new construction project is subject to an
acceptable Phase 1.

3. Ownership Structure. Fee title to the land will be taken in the name of the HCHA or a related tax-
exempt entity, and the land will be leased back to the development partnership under a long-term
ground lease (99 years). At the equity and construction loan closing, the development partnership
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will pay the HCHA or its related tax-exempt entity an up-front lease payment that will be used to
acquire title to the land. An HCHA controlled entity will serve as the sole general partner of the
development partnership. Development of the project will be turn-key, with the developer
providing a fixed-price construction contract with a general contractor who will be identified in
the developer's response to this RFP.

Financing Sources. This initiative will be financed from a combination that may include tax-
exempt bond proceeds, Community Development Block Grant (CDBG), Community
Development Block Grant Disaster Recovery Funds (CDBG-DR), Low-Income Housing Tax
Credits, and private resources. The selected developer is responsible for seeking all private funds
needed for the project, and such funding must be identified in the response to this RFP.
Proposals must identify and justify the amount of HCHA resources that are needed for the
proposed project.

Acquisition of the General Partnership Interest: This initiative is being undertaken by the HCHA to
acquire additional affordable housing options for families in Harris County. The initiative has the
following core elements:

1.

C)

Existing Housing. Existing multifamily project must respect the development patterns and scale
of the surrounding community to provide a housing resource for low-income residents in the
Harris County (outside the City Limits of Houston, Texas).

Acceptable Site. The HCHA must approve the location and condition of the proposed site, i.e.
High Opportunity Area and Non-Impacted Census tracts as defined by HUD and TDHCA.

. Ownership Structure. Fee title to the land will be taken in the name of the HCHA or a related tax-

exempt entity, and the land will be leased back to the development partnership under a long-term
ground lease (99 years). At the equity and construction loan closing, the development
partnership will pay the HCHA or its related tax-exempt entity an up-front ground lease
payment.. An HCHA controlled entity will serve as the sole general partner of the development
partnership.

Financing Sources. This initiative will be financed from a combination of funds from HCHA,
other public resources, and private resources. The selected developer is responsible for seeking all
private funds needed for the project, and such funding must be identified in the response to this
RFP. Proposals must identify and justify the amount of HCHA resources that are needed for the
proposed project.

HCHA'’s Role

The HCHA has assembled a team of legal, financial, and architectural/planning experts (the "HCHA
Team") to assist in the implementation of this initiative. The HCHA will assume one or more of the
following roles in the development of the selected project(s):

1.

Lender/Grantor. HCHA and/or other funds may be made available for use by the developer for
the development of the project. Only new construction developments, i.e. where construction
documents are 50+% complete and/or existing developments will be considered.



D)

Asset Manager. The HCHA will monitor and enforce the terms of the Agreements.

Supportive Services and Economic Development Program Provider. The HCHA will monitor the
supportive services and economic development programs.

Landlord. The HCHA or its related entity will be the owner of the fee title to the land, and will
lease the land to the development partnership on a 99-year ground lease. Upon termination or
expiration of the ground lease, the improvements located thereon will belong to the Landlord.

Development Partner. The HCHA will receive a share of the developer fee and cash flow in
consideration of its contributions to the development of the project. The specific fee structure will
be negotiated; however, the HCHA does not intend to have significant involvement in the day-to-
day development activities.

Developer’s Role

The responsibilities of the selected developer(s) will include, but are not limited to, the following:

Undertake predevelopment activities;

Develop architectural plans and construction documents and specifications consistent with HUD
guidelines, and obtain local approvals and permits;

Develop and manage an implementation schedule;

Obtain additional leveraged funds from private, non-governmental sources;

Develop a project budget;

Coordinate all development activities, including reporting and budget requirements, with HCHA,;
Determine a general management structure and prepare a management plan for the property. If a
property manager has not been selected by the developer at the time the proposal is submitted,
then the developer shall subsequently recommend a property manager, subject to approval by the
HCHA;

Provide all necessary financial guarantees and assurances to the lenders and tax credit investors;
Develop and implement a "Section 3" resident employment program;

If the developer has already entered into a construction contract, then a copy of that contract and a
resume and at least three (3) references for the general contractor shall be submitted with the
proposal. If a general contractor has not already been selected by the developer at the time of the
submission of the proposal, then the developer shall subsequently solicit construction bids and

enter into a contract for construction, subject to HCHA approval of the general contractor and the
terms of the construction contract. If the contractor is affiliated with the developer, a third-party



cost estimate will be required prior to closing to confirm the reasonableness of the construction

costs;
o Oversee construction and ensure completion in a timely manner;
o If the developer has already entered into commitment letters with lender(s), tax credit investor(s)

or a tax credit syndicator, then such commitment letters shall be provided in the proposal. If the
developer shall subsequently obtain commitments from one or more lenders, and tax credit
investors or a tax credit syndicator, for financing the project, such commitments to be on forms
and with parties reasonably acceptable to the HCHA;

o The Developer will obtain at least three proposals from Tax Credit Investors and HCHA, and the
Developer will jointly select the Investor.

o Provide all required guarantees to the tax credit investor and lender, and deliver units consistent
with LIHTC regulations if applicable.

A Development and/or the GP Interest Purchase Agreement governing the responsibilities of the parties
will also be negotiated.

E) HCHA Financial Resources

The HCHA may provide the following types of financial resources to facilitate the development
or acquisition of the selected project(s):

1. CDBG/CDBG-DR/HOME Funds. Funds may be made available from the HCHA via partnerships
with other government agencies to be used to offset the production and operation of the housing
units. Funds can be either in the form of a grant or a loan.

2. Other Financial Resources. The Developer is expected to cause the project to qualify for and/or
remain qualified for Low Income Housing Tax Credits. Additional private resources needed to
complete the project will be the responsibility of the developer.

F) Income Structure and Use Restrictions

The HCHA seeks to provide housing to serve a mix of market rate households, including the low and
very low income. Respondents may target occupancy to low-income households with incomes from
0% to 100% of area median income (and subject to any income restrictions associated with other funding
sources).

G) Project Design Review
The HCHA and the Developer will enter into a Development and or GP Interest Purchase Agreement that
will set forth the parameters of the transaction. For new construction projects Respondents must submit

with the proposal construction documents and specifications for the intended project that are at least
50+% complete. The HCHA will review all design and construction documents and specifications. All
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changes to design and construction documents and specifications will be subject to the HCHA's written
approval.

H.) Legal and Ownership Structure

The HCHA shall have the right to negotiate and approve the agreement of limited partnership and/or
amended and restated limited partnership agreement prior to execution by the general partner and the tax
credit investor limited partner.

SELECTION PROCESS
A) Development Team

The development team must be capable of handling the development, sale transaction and ongoing
oversight the project. The following will be viewed as favorable by the selection committee:

o Previous experience developing affordable housing of 100 units or more;

o Previous experience involving layered financing including, but not limited to, Low-Income
Housing Tax Credits, CDBG Funds, etc.;

o Financial capacity to complete the project, including providing all necessary guarantees;
o Administrative capacity to complete the project;
o Successful experience in completing prior LIHTC projects in Texas through the TDHCA's

issuance of IRS Form 8609s for the project; and

o The management entity that is proposed, if any, must have previous experience with managing
LIHTC projects 100 units or more.

o The development is located in a high opportunity, non-impacted census tracts, etc.

The developer partner can be headed by a non-profit community-based developer or a for-profit
developer, or be a joint venture. The new project construction developer's team should include (1) an
experienced developer of multi-family housing (or developer consultant providing technical assistance in
building or strengthening the capacity of the developer); (2) a licensed general contractor with
demonstrated financial capability; (3) a registered architect with LIHTC multi-family residential design
experience, and (4) a management agent with experience managing multi-family rental complexes. The
developer may perform any of these functions, if qualified. The HCHA reserves the right to accept or
reject individual members of the development team. To the extent that any of the indicated members of
the development team are not identified in the proposal, the HCHA reserves the right to require that the
developer complies with HUD procurement regulations in connection with the subsequent identification
of such team members.
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B.) Proposal Requirements

The Developer, i.e. the Respondent, is required to submit the following information, although the HCHA
reserves the right to request additional information upon review of initial submissions:

1. Structure of the Team

All entities that comprise the team are to be identified, indicating their specialization(s) and specific
contribution to the team. Respondents are encouraged to include on the team specialists for all
components of the program including design, construction, financing, and management services. The
form of relationship between participants should be designed to meet the needs of the team and the
program; however, the team leader should be clearly identified. Ultimately, the identified team leader will
be held responsible for the performance of all members of the team. If the team members are unrelated
parties; the team leader should enter into individual agreements with each member to assure performance,
and copies of such agreements shall be provided in the proposal. Respondents must submit an
organization chart showing all of the individuals that will be assigned to this program. Also, resumes of
the key individuals are to be included with a detailed description of the responsibilities that they will be
required to perform. The HCHA is interested in assessing the capacity and capability of teams and their
ability to respond to the demands of this initiative. Additionally, the HCHA will assess the capability of
the project manager, the lead individuals in each discipline, and the team.

2. Experience of Team Members

Descriptions of relevant experience should be provided for each member of the team. Additionally, any
previous collaboration among some or all members of the team should be noted. Successful experience in
the development and operation of similar projects to the one proposed for this RFP will be favored.
Likewise, experience in housing development efforts with resident and community participation will be
favored.

3. References

Respondents must submit at least 5 references for the team leader and 3 references for each of the other
major team participants.

4, M/WBE Participation

The Respondent must submit information showing the composition of the team, clearly indicating where,
and to what extent, minority and female business enterprises are to be utilized. The HCHA has established
30 percent M/WBE participation as a goal. In addition, all proposals shall include a completed minority
business enterprise form (attached to this RFP).

5. Financial Statement

Current financial statements of the developer and the team leader (if other than the developer) of the
proposing team must be submitted. These statements should demonstrate the financial capacity of the
developer, or the entity that would most likely be responsible for executing all applicable guarantees.
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Financial statements may be submitted in a separate, sealed envelope (one copy only) marked "Financial
Statements - Confidential."”

6. Project Design, Operation, and Location

In a narrative and diagrammatic presentation, Respondents should provide a detailed description of the
proposed project(s) including tenant amenities and any other relevant information. The HCHA is
requesting that the team submit architectural designs and construction documents and specifications that
are at least 50+% complete. A legal description and street address of the proposed project site must also be
included.

It is recognized that the selected developer is responsible for the financial success of the development, its
operation and the developer is expected to propose accordingly. The HCHA is interested in facilitating the
development of and/or acquisition of a successful rental housing project. Thus, design concepts are
expected to respond to the need to produce an economically viable product. A construction budget must
also be provided.

7. Financing Plan

Respondents must submit a "Sources and Uses of Funds" and a general "Development and Operating
Proforma™ that presents the primary elements of the development and operating costs, as well as the
necessary operating projections for the development. It is understood that these are estimates. For the
estimate, the Respondent should assume that the development will be exempt from ad valorem taxes after
the HCHA-related entity becomes the general partner. As noted earlier, the development(s) and
operation(s) are subject to Davis Bacon wages, Section 3 and M/WBE requirements. The selected
Respondent will be expected to refine the financing plan as the development plan, including design and
construction budget, is finalized.

The narrative of the financing plan should clearly identify the number and income mix of units to be
included in the project and the amount of the HCHA resources that are needed, as well as the amount of
Low-Income Housing Tax Credits committed to the project and other private resources.

The financing plan should include a proforma and a reasonably detailed 15-year spreadsheet showing
operating budgets in balance for the duration. The development proforma should show all sources and uses
of development funds and reasonably detailed explanation for development costs. The 15-year spreadsheet
should show rents or other payments for each distinct type of housing unit. It should also break operating
expenses into typical, separate categories. Trending assumptions should be clearly stated and documented.
A “year one” operating budget must be included.

8. Proposed Ownership Structure

The HCHA and the selected Respondent will negotiate the specifics of the ownership structure after
selection. An HCHA-related entity will serve as the general partner of the development partnership. It is
anticipated that when the HCHA related entity is admitted to the development partnership as the general
partner, an ad valorem tax exemption should apply due to HCHA's ownership of the fee title to the land
coupled with control of the development partnership. If the Respondent is comprised of more than one
legal entity, the Respondent must identify the various legal entities to be involved in the ownership of the
improvements and the nature of their involvement. With respect to the development entity and/or the
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management agent, a precise description of any joint venture arrangements, including respective equity
and decision-making interests shall be provided.

9. Proposed Fee Structure

Respondents should submit a proposed fee structure as appropriate, including a proposed split of the
developer fee and cash flow with the HCHA, based upon the HCHA's role as set out in Section 3.3 above.
The proposed fees should include the amount and timing of payment(s).

10. Property Management Plan

The HCHA is deeply committed to excellent professional property management for the proposed project
over the long term. The Respondent should identify an existing firm to carry out the property management
of the development that has an excellent reputation and experience in the management of multifamily
rental housing. The HCHA reserves the right to approve or disapprove the proposed management entity
and to request additional managers. Please describe the persons who will manage the properties and supply
a detailed resume of the firm which will be responsible for property management. Also, submit a written
management plan.

11. Development Schedule

Respondents shall submit a Development and/or Acquisition Schedule that addresses the requisite
activities for the transaction and provides a timeline for the process, indicating key assumptions and
milestones.

12. Community Participation

Respondent should discuss how it would envision giving the community input as the new construction
development concept is finalized. Please provide a description of efforts that will be made to keep the
community informed during the new construction development process and during the ongoing operation
of the project.

13. Section 3 Participation

Pursuant to Section 3 of the HUD Act of 1968, if additional job training, employment, and other economic
opportunities are generated by this initiative, then to the greatest extent feasible, these opportunities must
be directed to low-income and very low-income persons. In addition to employment and training
opportunities, Section 3 also seeks to benefit businesses owned by public housing residents and other low-
income persons.

The HCHA has a strong commitment to the Section 3 program policy. Respondents should discuss how

the project will accommodate HUD "Section 3" program requirements for the employment of and the
utilization of businesses owned and operated by low-income persons.
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14, Required Certifications and Affidavits

Respondents must complete and submit the following forms, all of which are included herein.

Attachment A: Conflict of Interest Questionnaire (CI1Q)

Attachment B: M/WBE Participation Form

Attachment C: Affirmative Action for Handicapped Workers

Attachment D: Instructions to Offerors for Non-Construction (Form HUD-5369-B)

Attachment E: Certifications and Representations of Offerors for Non-Construction Contracts
(Form HUD 5369-C)

Attachment F:  Form of Non-Collusive Affidavit

Attachment G: Certification of Payments to Influence Federal Transactions

Attachment H: Declaration (Required Submission)

C) Evaluation Process and Selection Criteria

Proposals will be evaluated by a HCHA selection committee. The selection committee will be advised by
consultants and attorneys already retained by the HCHA. The selection committee will present its
recommendations to the HCHA Board of Commissioners who will make the final selection. Proposals will
be evaluated using the Developer Evaluation Criteria outlined below. After the initial scoring of proposals,
those deemed by the committee to be within the competitive range may, at the HCHA's option, be asked
for a telephone or personal interview to clarify issues and, if necessary, following the interview, to submit
"best and final" offers.

After the interviews and the receipt of any best and final offers, each of those Respondents will be
reevaluated and rescored. The HCHA reserves the right to conduct negotiations with more than one of the
Respondents (finalist). Selection of a proposal does not constitute HCHA's approval of a design. One or
more Respondents with the highest overall scores, whose proposals are most advantageous to the HCHA
considering price, technical and other factors, as specified in this RFP, will be selected as development
partner(s) of choice.

The HCHA reserves the right to accept or reject individual members of each proposed development team
or assemble a separate team from members of different teams.

The HCHA reserves the right to accept or reject in part, or reject all proposals and to re-solicit new
proposals. The HCHA may also reject any proposals that are incomplete or non-responsive and any

proposals that are submitted after the deadline.

Proposal Evaluation Criteria

In evaluating the submitted proposals, the HCRA will consider the following criteria:

20 Points Experience and Qualifications. The experience, qualifications, and financial capability
of the development team as partially evidenced by the timely and successful completion
of similar projects involving multi-family rental housing developments, tax-exempt Bond
proceeds, CDBG, CDBG-DR Funds and Low Income Housing Tax Credits. Reference
checks will provide affirmation of the Respondent's competence with respect to the
development and management of such projects.
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20 Points Feasibility. The feasibility of the proposal as evidenced by an achievable financial
structure and a reasonable series of development and operating cost assumptions with an
emphasis on containment of per unit total development costs. Feasibility is also measured
by the degree to which a project is ready to start construction in the case of new
construction.

15 Points Leveraging of HCHA Funds. Preference will be given to projects that minimize the
amount of HCHA funds required on a per unit basis and maximize the leveraging of
additional resources.

25 Points Development Concept and Plan. The degree to which the plans meet the criteria set
forth in the TDHCA Qualified Allocation Plan enhancing the likelihood of
receiving a Tax Credit allocation if applicable to the project proposal. Familiarity with
neighborhood conditions, community participation processes is important, location in
non-impacted census tracts and high opportunity areas as defined by HUD and
TDHCA. The attractiveness of the site location will be considered under this criteria.

15 Points Fee Structuring and Timing. The reasonableness of the fees and timing of receipt of
such fees for the various team members will be evaluated.

5 Points Section 3 Participation. Section 3 Plan and the Respondent's experience in developing
and implementing Section 3 plans will be considered.

Total Possible Points — 100
Bonus Points: 15 total points possible
Proposals may receive an additional 5 bonus points for sites zoned to one or more Public Elementary

School(s) rated "B" or higher by the most recent annual school rankings published by Children at Risk
(www.childrenatriskorg).

Proposals may receive an additional 5 bonus points for sites zoned to one or more Public Middle School(s)
rated "B" or higher by the most recent annual school rankings published by Children at Risk
(www.childrenatriskorg).

Proposals may receive an additional 5 bonus points for sites zoned to one or more Public High School(s)
rated "B" or higher by the most recent annual school rankings published by Children at Risk
(www.childrenatriskorg).

SUBMISSION PROCESS & CONDITIONS
A) Submission Package

An original and three (4) copies (a total of four) of the complete submission package must be received by
the HCHA, Attn: Samson Babalola, Director of Real Estate Development, 3:00 CST on February 26,
2018, Harris County Housing Authority, 8933 Interchange, Houston, Texas 77054. On the outside of the
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envelope should be the Respondent's name and address, phone number, the due date of February 26,
2018, and the RFP title "Request for Proposals for Development Partners of Affordable Multi-Family
Housing”. The submission package must be signed by an officer of the Respondent who is legally
authorized to enter into a contractual relationship in the name of the Respondent. In the absence of a
corporate seal, the submission package must be notarized by a Notary Public.

B.) Withdrawals

Proposals may not be withdrawn for ninety (90) days from the submission deadline date.

C) Mistakes in Proposals

If a mistake in a proposal is suspected or alleged, the proposal may be corrected or withdrawn during any
negotiations that are held. If negotiations are not held, or if best and final offers have been received, the

Respondent may be permitted to correct a mistake in its proposal and the intended correct offer may be
considered based on the conditions that follow:

o The mistake and the intended correct offer are clearly evident on the face of the proposal.

o The Respondent submits written evidence that clearly and convincingly demonstrates both the
existing offer and such correction would not be contrary to the fair and equal treatment of other
Respondents.

Mistakes after award shall not be corrected unless the HCHA’s Counsel makes a written determination
that it would be disadvantageous to the HCHA not to allow the mistake to be corrected. The approval or
disapproval of requests of this nature shall be in writing by the HCHA’s Counsel.

D.) Conflict of Interest

The development team warrants that to the best of its knowledge and belief and except as otherwise
disclosed, it does not have any organizational conflict of interest. Conflict of interest is defined as a
situation in which the nature of work under this contract and the Respondent's organizational, financial,
contractual or other interests are such that:

o Award of the contract may result in an unfair competitive advantage.

o The Respondent's objectivity in performing the contract work may be impaired. In the event the
Respondent has an organizational conflict of interest as defined herein, the Respondent shall
disclose such conflict of interest fully in the proposal submission.

o The Respondent agrees that if after award he or she discovers an organizational conflict of
interest with respect to this contract, he or she shall make an immediate and full disclosure in
writing to the Chief Executive Officer which shall include a description of the action which the
Respondent has taken or intends to take to eliminate or neutralize the conflict. The HCHA may,
however, terminate the contract if it is in its' best interest.
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o In the event the Respondent was aware of an organizational conflict of interest before the award
of this contract and intentionally did not disclose the conflict to the Chief Executive Officer, the
HCHA may terminate the contract for default.

o The provisions of this clause shall be included in all subcontracts and consulting agreements
wherein the work to be performed is similar to the service provided by the Respondent. The
Respondent shall include in such subcontracts and consulting agreements any necessary
provisions to eliminate or neutralize conflicts of interest.

o No member of or delegate to the U.S. Congress or Resident Commissioner shall be allowed to
any share or part of this contract or to any benefit to arise. This provision shall be construed to
extend to this contract if made with a corporation for its general benefit.

o No member, officer, or employee of the HCHA, no member of the governing body of the
locality, in which the project is situated, no member of the governing body in which the HCHA
was activate, and no other public official of such locality or localities who exercises any functions
or responsibilities with respect to the project, shall, during his or her tenure, or for one year
thereafter, have any interest, direct or indirect, in this contract or the proceeds thereof.

o The HCHA reserves total discretion to determine the proper treatment of any conflict of interest
disclosed under this provision.

E) Incurred Costs in Preparing Proposals

Respondent will be responsible for all costs incurred in preparing a response to this RFP. All material and
documents submitted by prospective development teams will become the property of the HCHA and will
not be returned. Any developer selected for further negotiations, as well as a Developer ultimately
selected to enter into a contractual agreement with the HCHA, will be responsible for all costs incurred
by it during negotiations.

F) Contract/Award

A contract shall be awarded in accordance with the terms and conditions of this RFP to the one or more
Respondent(s) whose proposal(s) are most advantageous to the HCHA considering price, technical and
other factors as specified in this RFP. The HCHA reserves the right to negotiate and award any element
of this RFP, to reject any or all proposals or to waive any minor irregularities or technicalities in
proposals received as the best interest of the HCHA may require.

CONFINDENTIALITY OF PROPOSALS

There will be no public opening of proposals. All proposals and information concerning same shall
remain confidential until all negotiations are completed and the Notice of Award is issued. Offerors are
hereby notified that all proposals received by HCHA shall be included as part of the official contract file.
Therefore, any part of the proposals that is not considered confidential, privileged or proprietary under
any applicable Federal, State or local law shall be available for public inspection upon completion of the
procurement process. Any material submitted by the Offeror that is to be considered as confidential must
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11.

be clearly marked as such; however, the applicable provisions of Federal, State and local laws shall
govern the confidentiality of proposals despite anything contrary to this provision stated in the proposal.

MINORITY/WOMEN BUSINESS PARTICIPATION

The firm(s) awarded the contract agrees to use its best efforts to subcontract with minority business
enterprises and/or women business enterprises, certified as such or recognized by the HCHA as such. The
Offeror shall make a good faith effort to subcontract a sufficient dollar amount with MBE/WBE firms or
attorneys to ensure the final contract dollars are expended on one or more MBE/WBEs. All adjustments
to increase the contract will also increase the total amount that the Offeror must make a good faith effort
to expend on MBE/WBEs.

In the event HCHA has a reasonable belief that the Offeror will not use its best efforts to meet the 30
percent (30%) MBE/WBE participation goal, HCHA reserves the right to pull work from the contract.
Best efforts may be established by showing the Offeror has contracted and solicited bids/quotes from
subcontractors in identifying MBE/WBEs.

AVAILABILITY OF RECORDS

The U. S. Department of Housing and Urban Development, the U.S. Government Accounting Office, the
Harris County Housing Authority, and any duly authorized representatives of each, shall have access to,
and the right to examine any and all pertinent books, records, documents, invoices, papers, and the like, of
the firm(s) office or firm, which shall relate to the performance of the services to be provided.

PERTINENT FEDERAL REGULATIONS WITH REGARD TO NONDISCRIMINATION AND
EQUAL OPPORTUNITY

The requirements of Title VIII of the Civil Rights Act of 1968 and Title VI of the Civil Rights Act of
1964, relating to prohibitions against discrimination in housing and the benefits of federally funded
programs because of race, color, religion, sex or national origin must be met by the successful Offeror.

The successful Offeror must adhere to federal regulations prohibiting discrimination on the basis of age
under the Age Discrimination Act of 1975, and prohibit discrimination against handicapped individuals
under Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1989.

The requirements of Executive Order 11246, relating to equal employment opportunity in connection with
federally funded programs must be met by the successful Offeror.

The successful Offeror must also meet the requirements of Section 3 of the Housing and Urban
Development Act of 1968, relating to the training and employment of individuals, and contracting for
business opportunities in metropolitan areas in which federally funded programs are being operated.

The successful Offeror must meet the requirements of Executive Orders 11625, 12432, and 12138

relating to the use of minority and women’s business enterprises in connection with federally funded
programs.
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental antity

1 Thls guestlonnalre reflecis changes made 1o the faw by H.B. 23, 84th Leg., Regular Seasion. OFFIGEUSE ONLY

This questionnaire is belng filad in accordsnce with Chapter 176, Local Govammant Cade, by a vendar wWho 1 n.y Receved
has a business relationship as defined by Seclion 178.001{1-a) with 2 Iocai governmental enlity and tha B
vendor meals requirsmants undar Section 176.006{a).

By law his questionnaire must be liled with the records administrater ol the local govarmmantz! enlity not later
than the 7th business day afltar the dale the vardar bacames awars of fagts that requlra the sialemant o be
fitag, Sge Seclion 175.008{a-1], Local Govemment Gode.

A vendor commits an offense if the vendor knowingly viniales Seclion 175.008, Local Government Cade. An
offense under this seciion is a mistameanor,

1| Name of vendor who has a business relatlonship with local gevernmental entity.

2

2] D Check this box Il you are liling an update to a previousiy tlied questionnalre. (The {aw requires ihat you file an updated
compleied questionnaira with the approprizate filing authority not later than the 7th business day afier the date on which

you became aware that the originally fllad queslionnaire was incompieta or inascurate.}

3] Name of tocal povernment officer aboui whom the information Is belng disclosed.

tame o} Officer

4] Describe each employment or ather business relationship with the local government officer, or a family mamber of the
officer, as described by Section 176.003(a}{2){A). Also describe any famlly relalionship with the loeal government offleer.
Complete subparis 4 and E for each employment or business relationshlp described. Attach additional pages la this Form
C1Q as necessary.

A. |s the lacal gavernment officer or & family member of the officer receiving ar likely te receive taxable income,
other than investment income, from the vendor?

[ ] es LE

B. 1s the vendor receiving or likely o receive taxable income, other than investment income, from or al the direction
of ihe local governmen! officer or a family meember of tha afficer AND the taxable income is nol received from the
focal governmental entity?

[ ves [ Ine

|51 Descrlbe each employment or business refationship that the vendor named in Section 1 malntains with a corporation or
other business entity with respect lo which the local government officer serves as an officer of director, or holds an
ownership interest of ons percent or morea. .

D Check ihis box if the vendor has given the local government officer or a tamily mamber of the officer one or more gifts
as described in Section 176.003{a)(2)(B), excluding gifts described in Section 176.003(a-1).

Signature of vendor doing business with the guvarnmantal enlity DOate

Form provided by Texas Elhics Commission www.elhics.slale.ix.us Revisad 14/30/2015



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with tocal governmental entity

Acomplete copy of Chapter 176 of the Local Government Cede may be found at hitp:/fwww.statules.legis.state.tx.us/
Does/LG/Mtm/LE 176.him. Far easy refersnce, below are some of the sections cited on this form.

Local Government Code § 176.001{1-a}: "Business relationship” means a connection between two ar more parties
based on commercial activity of one of the parties. The lerm does not include a connection based on:
(A) alransaction that is subject to rate or lee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
{B} atransaction conducted at a price and subject 1o terms available to the public; or
{C} a purchase ar lease of goods or services fram a parsan that is chariered by a state ar tederal agency and
thal is subject 1o regular examination by, and reporting to, that agency.

Local Government Gode § 176.003{a}{2){A} and (B):
(a) Alocal government officer shall file a conflicls disciosure slatement with respactto a vendor if:

-

{2) the vendor:
{A} has an employment or olher business relationship with the local government officerora
family member of the officer that results in the officer or family member receiving taxable
income, other than Investment income, that exceeds $2,500 during the 12-month pariod
preceding the date that the officer becomes aware that
(i) a confract between the local governmental entity and vendor has been executed;
or
{il) the local governmental entity is tonsidering entering into a contract with the
vendor;
(B} has given to the local government officer ar a family member of the officer one or more gifts
that havs an aggregale valua of more than §100 in the 12-month period preceding the date the
officer becomes awars that:
{l) a contract between ths local governmenial entity and vendor has bean exacuted; or
{ily the local governmental antity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and {31}
() Avendorshallfila a completed conflict of inlarest questionnalrs if the vendor has a busginess relationship
wilh a local governmental entity and:
{1) has an emplayment or ather business relationship with a focal government officer of that local
governmenial entity, or a family member of ihe officer, described by Section 178.003{a}{2}{A);
(2) has glven a lpcal government officer of that lacal governmental entity, of a family mamber of the
officer, ong or more gifts with the aggregate value specified by Section 176.003(a)(2}(B), excluding any
gift described by Sectlon 176.003(a-1};or
{3) has a family relatienship with a local government officer of that local governmental entity.
{a-1) The completad conllict of interest questionnaire must be filed with the appropriaie records administrator
not later than the seventh businass day after the later of:
{1} ihe date that the vendor:
(A} begins discussions or negotiations to enter into a contract with the local governmental
antity; or .
(B) submils to the local governmenial entity an application, response to a request for proposals
or bids, correspondence, or another writing relaled to a potantial contract with the local
govarnmental entity; or
(2} the date the vendor becomes aware:
{A)} of an employment or other busingss relationship with a lacal government officer, or a
family member of the ofticer, described by Subseclion (a): '
{B) that the vendar has given one or inore gifts described by Subsection (a}; or
{C) of a family relationship with a local government officer,

Form provided hy Texas Ethice Cammissinn www.ethlcs.slale.tx.us fgvised 1113012015




EXHIBIT B
M/WBE Participation Form



M/WBE PARTIPATION FORM

M/WEBE PARTICIPATION: The consultant agrees to make its best efforts to subcontract with
minority business enterprises and/or women business enterprises (herein called M/WBE)
certified as such or recognized by HCHA as a certified M/WBE. Consultant shall make its best
efforts to subcontract a sufficient dollar amount with M/WBEs to ensure that a minimum of 30
percent of the final contract dollars are expended on one or more M/WBEs. All adjustments that
cause the contract price to increase will also increase the total amount that Consultant must
make its best efforts to expend on M/WBEs.

USING BEST EFFORTS TO FULFILL M/WBE REQUIREMENT: In the event HCHA has
a teasonable belief that Consultant will not use his/her/its best efforts to meet the 30 percent
M/WBE pacrticipation goal, HCHA reserves the right to pull work from the contract. Best efforts
may be esiablished by showing that Consultant has contacted and soliciled bids/quates from
subcontractors and worked with the HCHA to seek assistance ip identifving M/WBEs.

FAILURE TO USE YOUR BEST EFFORTS TO COMPLY MAY CONSTITUTE
BREACH OF CONTRACT AND SUBJECT THE CONTRACT TO TERMINATION.

NOTIFICATION OF M/WBE PARTICIPATION: Consultant agrees to promptly complete
and retum all M/WBE Confirmation of Participation and M/WBE Confirmation of Payment
forms utilized by HCHA to confirm M/WHE subcontracior by submitting copies of checks
made pzayable to the respective M/WBE subcontractor signed by the Contractor,

CONSULTANT DATE

Page| 11



BIDDER'S PROPOSED M/WERE PARTICIPATION FORM

Bidder proposes to work with the foilowing MBE/WBE participants:

Name of M/WBE Certifying Entity Percent of
Participant (CitvMeiro/HISD) Total Work

Page] 12
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SAMPLE FORMAT FOR RECORDKEEFPING

ESTIMATED PROJECT WORK FORCE BREAKDOWN

M/WEBE PARTICIPATION

JOB CATEGGRY TOTAL NO, FOSITIONS WUMBER OF NUMBER OF
ESTIMATED QCCUPIED BY POSITHONS NOT POSITIONS TOBE
POSITIONS PERMANENT OCCUPIED FILLED WITH MAWBE
NEEDED EMPLOYEES
FOR PROJECT

OFFICER/SUPERVISOR

PROFESSIONAL

TECHNICAL

QFFICE/CLERICAL

SERVICE WORKERS

TRAINEES

CONTRACTS:

OTHERS

Company

Project Name

Person Completing Form

Bale

Page |13




(a)

(b

(c)

(d)

(e)

®

(g)

EXHIBIT C

AFFIRMATIVE ACTION FOR DISABLED WORKERS

41 CFR 60-741.4

41 CFR 60-250.4
The Consultant will not discriminate against any employez or applicant for employment
because of physical or mental handicap in regard to any position for which the
employee or applicant for employment is qualified. The Consultant agrees to take
affirmative action to employ, advance in employment, and otherwise treat qualified
handicapped individuals without discrimination based upon their physical or mental
handicap in all employment practices such as the following: employment, upgrading,
demotion or trensfer, recruitment, advertising, layoff or termination, raies of pay or
other forms of compensation, and selection of training, including apprenticeship.

The Consultant agrees to comply with the mules, regulations, and relevant orders of
the Secretary of Labor issued pursuant to the Act.

in the event of the Consultant’s noncompliance with the requirements of this clause,
actions for noncompliance may be taken in accordance with the rules, regulations, and
relevant orders of the Secretary of Labor issued pursuant to the Act.

The Consultant agrees to post in conspicuous places, available to employees and
applicants for employment, notice in a form to be prescribed by the Chief Development
Officer, provided by or through the HCHA. Such notices shall state the Consultant’s
obligation under the law to take affirmative action to employ and advance in employment
quatified handicapped employees and applicants for employment, and the rights of
applicants and employees.

The Consultant will notify each labor union or representative of workers with which it
has a collective bargaining agreement or other contract or other understanding, that the
Consultant is bound by the terms of Section 503 of the Rehabilitation Act of 1973, and is
committed 1o take affirmative action to employ and advance in employment physically
and mentally handicapped individuals. '

The Consultant will include the provisions of this clause in every subcontract or
purchase order of $2,500 or more unless exempted by rules, regulations, or orders of the
Secretary issued pursuant to Section 503 of the Act, so that such provisions will be
binding upon each subcontract or vendor. The Consultant will take such action with
request lo any subcontract ot purchase orders as the Director of the Office of Federal
Contract Compliance Programs may direct to enforce such provisions, including action
for noncompliance. )

The Consultant will not discriminate against any employee or applicant for employment
because he or she is a disabled veteran or veteran of the Vietnam Era in regard to any
position for which the employee or applicant for employment is qualified.

The Consultant shall comply with the affirmative action clause prescribe in 41 C.F.R.
Section 60-250.4(a) through (m) and the regulations contained in part 60-250.
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instructions to Offerors
Non-Construction

11.8, Dapariment of Housing ,% '
and Urban Davelopmant
Offica of qullc and indian Housing

L

~ 0329t -

1. Pregaration of Offers

{&} Offsrors ara expected lo examing the stalemert of work, the
proposed contract larms and cenditions, and all instructions. Fallure
to do so will by at tha offeror's risk.

(n} Ench ofteror shall furnish the Information requirad by the solicia-
ticn. The olferor shall sign the offer and print or type ts name on the
cover shea! and sach continuation sheat on whkh it makes an enlry,
Erasuras or other changes must be nitielad by the peraon signing the
offer. Offers slgned by an spent shallbe accormpanied by evidance of
that agent's authorly, vnless that evidence has besn previously
furished ta the HA.

{c) Offers for services othar than thoss specifled will not bo consid-
arad.

2. Submission of Offars

{8) Offers and medifications thersof shell be submitted In sealed
snvelopss or packagas (1) addresssd to the offica specified In the
solichation, and {2) showlng tha tima specitied lor recalpt, the sollcita-
tlon number, and the nama and addrasa of tha oHaror.

{b) Telagraphic olfars will nol be consklared unlgsa authorized by the

solicliation; however, ollers may ba modifled by written or lelegrapnk:
notica.

{c) Facsimlle affars, modifications or whhdrawels will nol be conskd-
ared unlass awthorized by the sollciation.

3. Amendmants to Sollcitsllane

{a} 1f this solickalion Is amanded, then all terms and condftions which
ara no! madifled remaln unchangsd.

{b) Oflerors shall acknowledgs recalpt of any amendmanis to this
soliciation by
(1) slgning and retuming the amandment;
{2) dentiiylng the arnendmant number and dete In the space
pravided lor this pumpase on the form for stbmifting an offer,
(3} Inttar or telegram, or ,
{4) facsimila, if tecsImile offers are authorized In the soliciatian.
The HAMUD must recalve the acknowledgment by the time
speciiied for raceiot of offers.

4. Explanatlon to Progpectiva OHerors

Any prospective offeror desiiing anaxptanation or Inlarpratation ol the
solicilalion, statement of work, etc., must request i In writihg soon
enough to allow a reply 1o mach all prospactive of{srors biefora the
submission of thelr offers. Oraf explanations of instructions glven
belore the award of the contract will not ba binding. Any Information
glven loa prospaclve offerarconcaming a solicitation wil ba fumished
pracmplly to all other prospective offerors as an arnandment of the
sollcitation, i that Information s necessary in submitling otfers or {the
lack of it would ba projudicis! Lo any other prospeciive affsrors,

5. Respansibllity o! Proapactive Contractor

(a) The HA shall award & cantract only 10 & responsibie prospective
rontracior who Is able to perform successlully under the terms and
conditiens of the proposod seniract. To be datammined rasponsitle,
8 prospective conlracter must -
{1) Have adequata finenclel resources to parform tha contract, or
1ha abilty 1o obtaln them;

{2} Have a selisfaciory performanea record;

{3} Have = salislaciory racard of Intagity and businass ethics;

{4) Hava a salisfactory recerd oi compllanca with public poficy
{8.g., Equal Employmen! Cpgoruniy); and

(5) Nothavebaen suspended, debarrad, or otherwiss delsrmined
to bo insligible for award of contracts by the Departmant of
Hausing end Urban Developmant or any other agency of the
U.5. Governmant. Currant lists of natiglle contracters are
avallabie for Inspaction al the HAMUD.

(b} Belore an offer is consldered for award, the oHeror may be
raquesiad by the HA to submill a statement or other documantation
regurding any of the lorsgaing raquirarnents. Fallure by the offsrorto

provide such additiona! Information may rencar the offerarinelighla fur
award,

6. Lats Submisslons, Medifieations, and Withdrawal of QHors

{e) Any offor racelved at tha place designatad In the solicitallan aftar
1ha axact tme spaciiad for recelpt will not ba considered unlass it ls
rocalved belare award is mads and it -

(1} Was sent by registared ar carilfied mall not tatar than the {ifth
calsndar day batora the date speciiled for recsipt of oHars
(a.g., an offer submitted In raspansa La & sollchation requiiing
recsip! of offers by the 20th of the maenth must have basn
maiiad by tha 15th);

{2} Was senl by mall, or if authorized by tha aolicitation, was sant
by telegram or via facsimile, and f s determinsd by the HA
HUD that the late recelpt was due solely to miskendling by the
HAMUD after recoipt at tha HA;

{3} Wase ssnt by U.S, Posial Service Express Mall Mext Day
Service - Posl Olice to Addrassee, not fater than 5:00 p.m. al
tha place of malling twa working days grior o the date speciiied
lor recelpt of proposals. Tha term “working days” excludes
waekends and U.S. Fedasral holldays; or

{4) Is the anly oifer recalved.

{b) Any modificatlon of an offer, sxcept a modiication rasuiilng from
the HA's renuast for "bast and finsl” offer (i this salicitation s arequest
for proposals), Is sublect to the sama candftions as in subparagraphs

{a){1), (2), and (3} of this pravislen,

{c} A modificatlon resulting fram tha HA's request tar “hest end {inel®
offer racelved alter the tims and date spaciited In the request wilt noi
be cansidarad unless recaived before award and the lateracelpt Isdus
solaly to mishandling by the HA aler receipt at tha HA.

(d) Tha only accepteble avidence 1o astablish the data of maliingefa
late offer, madiicatlon, or withdrawal sant sither by registered or
cartifiad mallis tha U.S. or Canadian Postal Sarvice posimarkbothon -
tha anvalopa ar wrapger and on the original racelpt irom the U.5. of
Canadlan Postal Service, Both postmarks must show a leglble date
or the offer, medyfication, or wihdrawal shall be processed as f ralled
late, *Posttnark™ means a printed, stamped, or otherwise placed
imprassion (exclusive of a postags meter machine Imprassion) thatls
readlly idantifiable withaut further sztlon as having baen supplled and
atfixed by amployeaes of the U.5. or Canadlan Postal Service pa the
date of malling. Therefora, oflerars shoukd raguest the postal clerk Lo
place a hand cancellation buil's:-eye pastmark on both the receiptand -
the anvelcpe or wrapper.

{s} Theonly acceptable avidencs {0 vstablish thatima of recaipt attha
HA 5 the Umesdate stamp of HA on tha ofler weapper or other
doeumentary evidonca of receipt maintained by the HA.

Pravious odition is chsolsy
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{1} The only scceptable evidence 1o establish the date of malling of a
late olfar, modiication, or withdrawal sent by Exprass Mall Next Day
Servica-Post Office to Addregsss isthe dale entered by the post office
tacaiving clark on ihe "Express Mall Nexl Day Sarvice-Post Offleato
Addressee” label and the postmark on both tha anvelope or wrapper
and on the original recaipl from the U.S. Postal Servica. "Postmark”
has the sama maaning as detined in paragraph [c} of this pravision,
gxcluding postmarks of the Canadian Postal Sarvics. Tharefore,
oftarors shouid request the postal clerk to plase @ legible hand
cancaliation bull's eye posimark on both the recstpt and tha snvelope
or wrapper.

{9) Notwithstanding paragraph () of this provislon, a late icdfication
of an otharwize succassiul sifar that makes its terms mors lavorabie
to the HA will ba considersd &t any tims R 1s received and may be
scceptad. .

() f this salicitation Is a raquest {or propasals, propasals may ba
withdrawn by written notice, or # authorized by this solictatlon, by
telogram (including mailgram) or facsimiie machine transmisslon
recaived at any time belore award. Froposals may be withdrawn In
petuon by 3 offeror or s autharized representative i the identlty oftha
person raquasting withdrawal ls estsbilshed and the persen signs a
recalpttor the offer before award. If this solictiation i an inviiationfor
bids, bids may be withdrawn at any fima prior to bid apening.

7. Contract Award

{a) Tha HA wiil award a contract resuling from this sollcitation to the
respansibla offeror whose offer conforming 1a the solicliation will be
most advantageous tothe HA, costor price and utherfactors, spaciiled
sisewhare [n this solichatien, considerad.

{b) The HA may
(1} reject any ar all oftars if such action is In the HA's Interest,
{2} atcept other than the lowest offar,
{3} walva Intvrmaltiies and minor Iregutarities in otfars recalved,
and (4) sward more than ane contract for all or pant of the
requiromsnts statad,

{c} If this salichation is a request lor proposals, the HA may award &
contract on iha basls of initial ofters recalvad, without discusslons,
Therelora, nachinitial offer should contain the clferar'a bestlarms {ram
a cost of prics and tachnical standpolnl.,

{d) A written award or acceplance of offer malled or ctharwise
tumished 10 the suscessiul olierar within the Ume for acceptlance
speciiiod Inthe offer shall result In a binding conlraet withaut further
aclion by elthar party, !f this sollckation is & request for propasals,
bafore the oifer's specified xplration ma, the HA may aecent anoffor,
whethar or nc! there are negotlations after its receipt, Unlass awrittan
naotics of withdrawa! isrecelvad betore award. Negotiations condudtad
alter recalpt of an offer do not constitute & rejeclion or caunteratter by
the HA.

{e} Nekherfinancial date submittad with an offer, nor representatians
conceming feciitles or financing, will farm & part of the resuling
contracl.

8. Service of Protest

Anyproles! agsinst the award of a contract pursitant {o this solichation -

shali ba served oo the HA by obtaining written and dated acknowledg-
ment of recelp {rom the HA &l the address shown orl the cover of this
solichtation, The detarmination of the HA with regard to such protast

or to proceed to award notwithstunding such protest shall ba fingl -

unless sppenled by the prataster.

3, Otfor Submisgion

Otfers shall be subinitted as follows and shall be enclossd In a sealad
envslops and addressed o the cliice specified in tha soliclation. The
proposs] shall show the hour and date spechiad In the solicitation
for meslpt, the solicitztlon number, and the neme and address of
the otferor, on the facs of the envelopa.

1t 15 vary fmportant that the offer be propetly kentiflad enthe face
of the ervalope as sel torth above in order to insura that the date and
time of recalpt 15 stamned on the face of tha ofter envalops. Recelving
procadures nre: dets and time stamp those envelopas |dentilied as
propucals anddeliver them immsdiataly te the spproprate cantracting
officlal, and only dats xtamp those envelopes which do nol contaln
dantification of the comoents and dailver tham to the appropriats
procuring activity anly through the routine mall dalivery procsdura.

[Describe bid or proposal preparation Instrictions hare:]
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EXHIBIT E

Certifications and Representations of Offerors



U.S. Dopartment of Hauelng OMB Approvel No: 2577-0188 {axp. 7/30/96)
and Urban Deveiopmeant

Offlce of Public snd Indian Housing

Certifications and
Representations

of Offerors
Non-Construction Contract

Public raporting burdan for thiz collagtion of infermaticn s sstimatad to averaga 6 minutes por rospense, including the ime for reviewing Inatnuctions, aerching
oxisting dala yources, gathering and maintelning the data nesded, and complating and raviewing tha coilaction of Informetion.

This farm Includas clauass reguired by OMS's cemmen rule on bldding/attaring procedures, implsmented by HUD In 24 GFR 85,38, and Lhoa¢ requirarants
awtfotth Ir Exeoutive Ordar 11825 for small, minorily, women-ownsdbusinees sz, and cerifications for Indepandontprice delarminaion, end conflicl of ntarest.
Tha form is required for nonconsb uction conlracts awarded by Housing Agesncios {HAs). Tho form ls used by blgders/offerors o cartily 1o the HA's Confracting
Offizar far contract campliance. It the ferm ware not used, HAs would bs unebla to enfarce thalr sontiscts. Fazpances to the callection of Informnticn are

requiied to obtaln & benafit or to relain & benefit. The informaton requeated doas not land Heall to conlidentiaflly,

1. Contingent Fee Representation xnd Agreement

(a) The bidder/ofieror represents and cenifies as part of its bid/
offer thas, except for fuil-time bona fide employees working
solely for the bidder/offeror, the bidder/offerar:

(1)[ )hes,{ 1hasnot empioyed or retained any person or
company Lo solicit or obtain this contrace; and

(2)[ 1 bas,[ ]basnot paid or agraed to pay lo any person
or company employed or retsined {o solicit or obtain this
conlract any commission, percentage, brokerage, of other
fee contingent upon or rasuiting from the award of this
contract.

(b) IT the answer to either (a)(1) or (a) {2} sbave is alfirmative,
the bidder/offeror shall make en immedlate and full written
disclesure to tbe PHA Contracting Officer,

{e) Any misrepresentation by the bidder/offeror shall give the
PHA tbe right to (1) terminate the resultant coatract; (2) at its
discretion, o deduct from contract payments the amount of any
commission, percentage, brokerage, or other contingent fee; or
{3) ke other remedy pursuant {o the contract,

2. Small, Minority, Women-Qwned Buslness Concern Rep-
resentation

The bldderfoff{eror represents and certifies as part of its bid/ offer
that it:

@[ ]is,[ lisnotasmall business concern, “Small business
concemm,” as used in this provision, means a concern, includ-
ing its affiliates, that is independently owned and operated,
not dominant in the Held of operation int which it is bidding,
and qualified as a small business under the criteria and size
standards in 13 CFR {21,

(B[ 1is,{ ]isnot A women-owned small business concern.
“Women-owned,” as used in this provision, means a small
business that is at feast 51 percent owned by a woman or
women who are U.S. citizens and who slso control and
operate the business,

(e}[ lis, | 1is not a minority enterprise which, pursuant to
Executive Order | 1625, is defined as 2 business which is at
lenst 51 percent owned by one or more minority group
members or, in tbe caze of & publicly owned business, st least
51 percent of its votlng stock is owned by one or more
minority group members, and whose management and daily
operations are controlled by one or more such individuals,

For the purpose of tais definition, minority group membess are:
{Check the block applicable 1o you)
[ ] Black Americans [ 1 Asian Pacific Americans
[ ] Hispanic Americans [ ] Asian Indian Americans
[ ) Maiive Americans [ } Hasidic Jewish Americans

3, Certificate of Independent Price Determination
{a)} The bidder/olleror certifies that—

{1) The prices in this bid/offer have been arvived al indepes-
dently, without, for the purpose of restritting competl-
tion, any consyliation, communication, or agreement
with any other bidder/olferor or competitor refating to (i)
those prices, (ii} the intention to submit a bidfofTer, or
(iii} the methods or factars used to calculate the prices
offered;

(2} The prices in this bid/offer have not been and will sot be
knowingly disclosed by the bidder/offeror, directly or
indirectly, to any other bidder/offeror or compelitor be-
fore bid opening (in the case of a sealed bid solichation)
or contract award (in the case of a negotiated solicitation)
unless otherwise required by law; and

(3) No attempt has been made or will be made by the bidder/
offeror o induce any otber concern 1o submil or not to
submita bid/offer for the purpose of restricling competition,

(b) Each signature on the bid/ofTer is considered 1o be a cenili-
calion by the signatory that the signatory:

{1) Is the person in the bidder/offeror’s organization respon-
sible for determining the prices being offercd in this bid

or proposal, and that the signatory has not particlpsted

and will not participale in any action contrery to subpara-
graphs (a)(1) througl (2)(3) above; or

(2} (i) Hasbeen authorized, in writing, 1o act as agent [or the
following principals in certifying thal those principals
have not pasticipaied, and will not participate in any
action contrary to subpargraphs (a)}(1) throuph {a)(3}
above {insert [ull name of person(s) in the bidder/offeror's
organization responsible for determining the prices of-
fered In this bid or proposal, and the title of bis or ber
position in the bidder/offeror’s organization);

(i1} As an authorized agent, does certify that the prnci-
pals namzd in subdivision (b){2)(i) above have not par-
ticipated, and will not participate, in any action contrary
lo subparagraphs {a)(}) through (a)}(3) above; and

Previous acitfon ls obsololy : page ol
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(iil) Asanageni, bas not pereonally participated, and will
not participate in any action contrary to subparagraphs
(2){1) through (a}(3) sbove.

{c) If the bidderfofferor deletes or modifics subparagraph {(a)2

4.

sbove, the bidder/offerer must furnish with its bid/offer &
sipned statement setting forth in detail the circumstances of
the disclosure.

Orpanlzational Canflicts of Interest Certifleation

{a) The Contractor warrants that to the best of ts knowledge and

belief and excepl as otherwise disclosed, it docs not have any
organizational conflict of interest which is defined as a
sitaation in which the nawre of work under & proposed
conlract and a prospective contractor's organizational, fi-
nancial, contractual or other intecest are such that;

(i} Award of the contract may resultin an unfalr competi-

tive advantage;

(i) The Contcactor's objectivity in performing the con-

tract work may be impaired; or

(iii) That the Contractor has disclosed all relevant infor-

mation and requested the HA to make a determination
with respect to this Contract,

(b) The Contractor agrees that if after awnrd be or she discovers

an organizational conflict of interest with respect o this
contract, be or she shall make an immediate and full disclo-
sure in writing 1o the HA which shall include a description of
the action whichk the Contractor has taken or intends to
climinale or neatralize the conflict. The HA may, however,
terminate the Contract for the convenience of HA if it would
be in the best interest of HA,

{¢) In the cvent the Contracter was aware of an organizational

confitct of interest before the award of this Contract and
intentionatly did not disclose the conflict 1o the HA, the HA
may terminate the Contract for defaull.

{d) The Contracior shall require a disclosure or representation

s.

from subcontractars and consultants who may be ina position
9 influence the advice or assistance rendered o the HA and
shallinclude any necessary provisions to eliminate or neuiralize
conflicts of interest in consultant agresments or subcontragls
involving performance or work under this Contrmet,

Authorized Negotiators (RFPs only)

The offeror represents that the folfowing persons are authorized
to negotiate on its behalf with the PHA in connection with this
request for proposals: (listnames, tities, and telephone numbers
of the authorized negotiatorsh:

6. Conflict of Interest

In the absence of any actusl or apparent conflict, e offeror, by
submission of a proposal, bereby warrants that to the bestof iis
knowledge and belicf, no aclual or apparent confiict of intarest
exists with repard to my possible perfornance of this procure-
ment, a3 deseribad in the clause in this solicitation titled ¥Orga-
nizational Conflict of Interest.”

7. OfTeror's Signature

The offeror bercby certifies that the information contained in
these certifications and representalions is gccurate, complele,
and current,

Signanwe & Date:

Typed or Printed Name:

Title;

Pravious eddon Ix obaolaln
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HARRIS COUNTY HOUSING RUTHORITY

Ethics Palicy

{2) in the case of a substantial interest in real property, it is rezsonably foresecable

that an action on the malter will have a special economic effect on the value of the

property, distinguishable from its effect on the public,
(b) The affidzvit must be filed with the official record keeper of the governmental entity,
(c) If a local public official is required to file and does file an affidavit under Subsection
(a), the official is not required to abstain from further participation in the matter requiring
the affidavit if a majority of the members of the governmental entity of which the official
is a member is composed of persons who are likewise required to file and who do file
affidavits of similar interests on the same official action.

§ 171,005, Voting on Budget
() The governing body of a governmenial entity shall take a separate vate an any budget
item specifically dedicated to a contract with a business entity in which a member of the
goveming body has a substantial interest.
{b) Except as provided by Section 171.004(c), the affected member may not participate in
that separate vote, The member may vote or 3 final budget if:

(1) the member has complied with this chapter; and

(2) the master in which the member is concerned has been resolved.

§ 171.006. Effect of Violation of Chapter

The finding by a court of a violation under this chapter does not render an action of the
governing body voidable unless the measure that was the subject of an action involving a
conflict of inlerest would nat have passed the governing body without the vote of the
person who violated the chapter.

§ 171.007. Common Law Preempted; Cumulative of Municipal Provisions

(a) This chapter preempts the common law of conflict of interests as applied to Jocal
public officials.

(b) This chapter is cumulative of municipal charter provisions and muricipal ordinances
defining and probibiting conflicts of interests,

§ 171.009. Service on Board of Corperation for No Compensation

1t shall be lawful for a local public official to serve as a member of the board of directors
of private, nonprofit corporations when such officials receive no compensation or other
remuneration from the nonprofit corporation or other nonprofit entity.

Texas Nepotism Law

The Texas Nepotism Law, Texas Government Code, Chapter 573, limits the relationships
of 2 public official to employees and candidates for public positions:

§ 573.001, Definitions

In this chapter:

(1) "Candidate" has the meaning assigned by Section 251.001, Election Code.
(2) "Position” includes an office, clerkship, employment, or duty.

(3) "Public official” means:

Ethics Policy - August 5, 2613 Page 3
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{A) an officer of this state or of a district, county, municipality, precinct, school
district, or other political subdivision of this state;

(B) an officer or member of a board of this state or of a district, county,
muricipality, school district, or other political subdivision of this state; or

{C) a judge of a court created by or under a statute of this state.

§ 573.002. Degrees of Relationship
Except as provided by Section 573.043, this chapler applies to relationships within the
third degree by consaanguinity or within the second degree by affinity.

SUBCHAPTER B. RELATIONSHIPS BY CONSANGUINITY OR BY AFFINITY

§ 573.021, Method of Computing Degree of Relationship
The degree of a relationship is computed by the civil law method.

§ 573.022, Determination of Consanguinity
(2) Two individuals are related to each other by consanguinity if:
(1) one is a descendant of the other; or
{2) they share a cammon ancestor, .
(b) An adopted child is considered ta be a child of the adoptive parent for this purpose.

§ 573.023, Computation of Degree of Consanguinity
(a) The degree of relationship by consanguinity between an individual and the
individual's descendant is determined by the number of generations that separate them, A
parent and child are related in the first degree, a grandparent and grandchild in the second
degree, a great-grandparent and great-grandchild in the third degree and sc on.
{b) If an individual and the individual's relative are related by consanguinity, but ngither
is descended from the other, the degree of relationship is determined by adding:
(1) the number of generations between the individual and the nearest common
ancestor of the individual and the individual's relative; and
{2) the number of generations beiween the relalive and the nearest common
ancestor.
() An individual's relatives within the third degree by consanguinity are the individual's:
(1) parent or child (relatives in the first degree);
(2} brother, sister, grandparent, or grandchild (relatives in the second degree); aud
(3) great-grandparent, pgreat-grandchild, aunt who is a sister of a parent of the
individual, uncle who is 2 brother of a parent of the individual, nephew who is a
child of a brother or sister of the individual, or niece who is a child of a brother or
sister of the individual (relatives in the third degree).

§ 573.024, Determination of Affinity

(a) Two individuals are related to each other by affinity if.
(1) they are married to each other; or
(2) the spouse of one of the individuzls is related by consanguinity to the other
individual.
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(b) The ending of a marriage by divorce or the death of a spouse ends relationships by
affinity created by that marriage unless & child of that mamiage is living, in which case
the marriage is considered to continue as long as a child of that mamiage lives.

(c) Subsection (b) applies to a member of the hoard of trustees of or an officer of a school
district only until the youngest child of the merriage reaches the age of 21 years.

§ 573.025. Computation of Degree of Affinity
(a) A husband and wife are related to each other in the first degree by affinity. For other
relationsbips by affinity, the degree of relationship is the same as the degree of the
underlying relationship by consanguinity. For example: if two individuals are related to
each other in the secand degree by consanguinity, the spouse of one of the individuals is
related to the other individual in the second degree by affinity.
{b) An individual's relatives witkin the third degree by affinity are:
{1) anyone related by consanguinity to the individual's spouse in one of the ways
named in Section 573.023(c); and
{2) the spouse of anyone related to the individual by consanguinity in one of the
ways named in Section 573.023(c).

SUBCHAPTER C, NEPQTISM PROHIBITIONS

§ 573.041. Prohibition Applicable to Public Official
A public official may not appoint, confirm the appoinlment of, or vote for the
appointment or confirmation of the appointment of an individual to o position that is to be
directly or indirectly compensated from public funds or fees of office if:
(1) the individual is related to the public official within a degree described by
Section 573.002; or
(2) the public official holds the appointment or confirmation authority as a member
of a state or local board, the legislature, or a court and the individual is related to
another member of that board, legislature, or court within a degree described by
Section 573.002.

§ 573.062. Continuous Employment
{a) A nepotisra prohibition prescribed by Section 573.041 or by 2 municipal charter or
ordinance does not apply lo en appointment, confirmation of an appointment, of vote for
ar appointment or confirmation of an appointment of an individual to 3 position if:
(1) the individual is employed in the position immediately befare the electicn or
appointment of the public official to whom the individual is related in a prohibited
degree; and
(2) that prior empleyment of the individual is continuous for at least:
(A) 30 days, if the public official is appointed;
(B) six months, if the public official is elected at an election other than the
general election for state and county officers; or
(C) one year, if the public official is elected at the general election for
state and county officers. '
(b) If, under Subsection (a), sn individual continues in a position, the public official to
whom the individual is related in a prohibited degree may not participate in any
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deliberation or voting on the appointment, reappointment, confinnstion of the
appointment or reappointment, employment, reemployment, change in status,
compensation, or dismissal of the individual if that action applies only to the individual
and is not takes regarding a bona fide class or category of employees.

SUBCHAPTER E. ENFORCEMENT

8§ 573.081. Removal In General

(2) An individual who violates Subchapter C or Section 573.062(b) shall be remaoved
from the individual's pesition. The removal nust be made in accordance with the removal
provisions in the constitution of this state, if applicable. 1f 2 provision of the constitution
does not govern the removal, the removal must be by a quo waranto proceeding.

(b) A removal from a position shall be made immediately and summarily by the original
appointing authority if a criminal conviction against the appointee for a violation of
Subchapter C or Sectian 573.062(b) becomes final. If the removal is not made within 30
days after the date the conviction becomes final, the individual holding the position may
be removed under Subsection (a).

§ 573.082. Removal by Quo Warranto Proceeding

(a) A quo warranto proceeding under this chapter must be brought by the attorney general
in a district court in Travis County or in a district court of the county in which the
defendant resides.

(b) The district or county attomey of the county in which a suit is filed under this section
shall assist the attorney general at the attorney general's discretion.

§ 573.083. Withholding Payment of Compensation

A public official may not approve an account or draw or authorize the drawing of a
warrant or order to pay the compensation of &n ineligible individual if the official knows
the individual is ineligible.

§ 573.084. Criminal Penalty

(2) An individual commits an offense involving official misconduct if the individual
violates Subchapter C or Seclion 573.062(b) or 573.083.

(b) An offense under this section is a misdemeanor punishable by a fine oot less than
£100 or more than $1,000,

HUD Annual Contributions Contract

The Annual Contributions Contract (Form HUD-530124) (ACC) between HUD and the
Housing Autherity prohibits certain interests involving commissioners and employees:

Section 19 - Conflict of Interest
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(AX1) Inaddition to any other applicable conflict of interest requirenients, neither the
Authority nor any of its contractors or their contractors may enter into any contract,
subcontract, or arrangement in connection with a project under this ACC in which any of
the following classes of people has an interest, direct or indirect, during hig or her tenure
or for onc year thereafter:
(i) Any present or former member or officer of the governing body of the HA, or
any member of the officer’s immediate family. There shall be excepted from this
prohibition any present or former tenant cemmissioner who does not serve on the
governing body of a resident corporation, and who otherwise does not occupy a
policymaking position with the resident corporation, the Autharity or a business
entity.
(ii) Any employee of the Autharity who formulates policy or who influences
decisions with respect to the project(s), or any member of the employee’s
imrnediate family, or the employee’s parmer.
(iii) Any public official, member of the local governing body, or State or ocal
lsgislator, or any member of such individual's immediate family, who exercises
functions or responsibilities with respect to the project(s) or the HA.
(2) Any member of these classes of persons must disclose the member’s interest or
prospective interest to the Authority and HUD.
(3) The requirements of this subsection (A)(1) may be waived by HUD for good causs, if
permitted under State and local law. No person for whom a waiver is requested may
exercise responsibilities or functions with respect to the contract to which the waiver
pertains,
(4) The provisions of this subsection (A} shall not apply to the General Depository
Agreement entered into with an institution regulated by a Federal agency, or to utility
service for which rates are fixed or controlled by a State or local agency,
{5) Nothing in this section shall probibit a tenant of the Authority from serving on the
governing body of the HA.

(B)(1) The Authority may not hire an employee in connection with & project under this
ACC if the prospective employee is an immediate family member of any person
belongiog to one of the following classes:
(i) Any present or former member or officer of the gaverning body of the HA. There
shall be excepted from this prohibition any former tenant commissioner who does
not serve on the governing body of 8 resident corporation, and who otherwise does
not occupy 2 policymaking position with the HA.
(i} Any employee of the Authority who formulates policy or who influences
decisions with respect to the projeci(s).
(iii) Any public official, member of the local governing body, or State or local
. legislator, who exercises functions or responsibilities with respect to the project(s)
or the HA.
(2) The prohibition referred to in subsection (B)(1) shall remain in effect throughout the
class member’s tenure and for one year thercafter.
(3) The class member shall disclose to the Authority and HUD the member's familial
relationship to the prospective employee.
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{4) The requirements of this subsection (B)(1) may be waived by the Authority Board of
Comumissieners for good canse, provided such waiver is permitted by State and local law.

{C) [applies only to an Indian Housing Authority]
(D) For purposes of this section, the term “immediate family member” means the spouse,

mother, Tather, brother, sister, or child of 2 covered class member (whether related as &
full blood relative, or as a “half ar “step” relative, ¢.g., a half-brother of stepchild).
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