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REQUEST FOR PROPOSALS
for

Financial Services — Mortgage Refinancing
RFP NO. 17-10

The Harris County Housing Authority (HCHA) on behalf of HCHA Cypresswood Estates, LLC (“CE”) hereby
solicits proposals from qualified financial institutions to refinance the existing mortgage for Cypresswood
Estates. CE is seeking competitive refinancing terms to refinance the existing indebtedness of $3,300,000.00 and
to provide cash out funds. The targeted loan amount is $4,700,000.00 to $5,000,000.00 as specified in this
Request for Proposal (RFP).

This RFP contains submission requirements, scope of service, period of services, terms and conditions and other
pertinent information for submitting a proper and responsive submittal. RFP #17-10 will be posted on and can be
downloaded from HCHA’s website www.hchatexas.org.

Prospective Offerors desiring any explanation or interpretation of this solicitation must make the request in
writing no later than September 25, 2017.  The request must be emailed to Paul Curry at
paul.curry@hchatexas.org. Any information given to a prospective Offeror about this solicitation will be
furnished to all other prospective Offerors as a written amendment to the solicitation. All amendment(s) to this
solicitation, if issued, will be posted on HCHA’s website www.hchatexas.org. All Offerors are encouraged to
check the HCHA website for amendment(s) issuance.

The proposal(s) must be enclosed in a sealed envelope and labeled as follows: Financial Services — Mortgage
Refinancing. RFP #17-10, Due Date and Time: October S, 2017, 3:00 P.M. (CST), Name of Offeror

The RFP submission must be addressed to Paul Curry, Finance Director, Harris County Housing Authority,
8933 Interchange Drive, Houston, Texas 77054. RFP submissions may also be emailed as a PDF attachment to
paul.curry@hchatexas.org.

Submittals must reach HCHA no later than 3:00 P.M. (CST) on October 5, 2017. Late submissions will be
handled in accordance with the provisions in Form HUD-5369-B title “Late Submissions, Modifications, and
Withdrawal of Offers.” Submittals will be held in confidence and will not be released in any manner until after
the contract award.



Submittals will be evaluated on the criteria stated in the RFP. Negotiations may be conducted with Offerors
who have a reasonable chance of being selected. After evaluation of the proposals, if any, the contract will be
awarded to the responsible Offeror(s) whose qualifications, price and other factors considered are the most
advantageous to HCHA.

HCHA reserves the right to reject any and all submittals.

Hrace 7MW ranm FAA

Horace Allison, CEO
Harris County Housing Authority
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1. PROFILE OF THE HARRIS COUNTY HOUSING AUTHORITY

Harris County Housing Authority (“HCHA” or the “Authority”) is governed by the Texas Housing
Authorities Law, codified in the Texas Local Government Code. The Authority is a unit of government
and its functions are essential governmental functions. It operates and manages its affordable housing
developments to provide decent, safe, sanitary and affordable housing to low income families, veterans,
the elderly, and the disabled, and implements various programs designed and funded by the U.S.
Department of Housing and Urban Development (“HUD”). The Authority is a Public Housing Agency
(“PHA”) that administers HUD’s Section 8 Housing Choice Voucher (“HCV”) and Veterans Affairs
Supportive Housing (“VASH”) Programs. HCHA’s revenue is derived from federal funds,
administrative fees, development grants, and rental income.

HCHA enters into and executes contracts and other instruments that are necessary and convenient to the
exercise of its powers.

The property of HCHA is used for essential public and governmental purposes. The Authority and its
property are exempt from all taxes, including sales tax on all its purchases of supplies and services.

HCHA Cypresswood Estates, LLC (CE) is an affiliate of the HCHA and its Board is comprised of
members to the HCHA Board of Commissioners. CE is the borrower on the current loan.

2. INTRODUCTION

HCHA, as part of its mission to provide safe, decent and sanitary affordable housing for low-income
persons, hereby seeks proposals from qualified financial institutions (Offerors) to refinance the existing
mortgage for Cypresswood Estates. The current mortgage balance is approximately $3,300,000.00. This
RFP will consider qualifications, rates and loan terms/conditions in the selection process. The financial
services to be performed is generally listed in “Attachment A,” but may not be all inclusive of the
services needed. Consequently, evaluation by the successful Offeror may lead to alterations in the scope.

HCHA/CE will consider most favorably Offerors who clearly demonstrate a knowledge of the Federal,
State or local laws applicable to the financing of affordable housing. The Offeror must have
demonstrated experience in the interaction of housing authorities with HUD, HUD regulations and
requirements related to the financing of affordable housing. All submittals must conform to requirements
outlined herein.

If a contract is awarded, it will be awarded to the responsible Offeror whose qualifications, rates, loan
terms/conditions and other factors are deemed most advantageous to the Authority. Additional

requirements or restrictions imposed by HUD and other governmental entities will also be considered in
rendering a decision.

3. PROCUREMENT SCHEDULE
The anticipated schedule for the RFP is as follows:
SCHEDULE

EVENT DATE




Advertised September 10 and September 17, 2017

Pre-submission Conference N/A
Receipt of Written Questions September 21, 2017
Response to Written Questions September 25, 2017
Submission Date October 5, 2017

4. DELIVERABLES

If submitting a hardcopy, one (1) original proposal and five (3) copies of the typewritten submission,
including all required information, must be executed and submitted in a sealed envelope or package. Any
handmade corrections made in the proposal must be initialed by the principal or authorized officer of the
Offeror. The original proposal must bear the original signature of a principal or authorized officer of the
Offeror.

Proposals may also be emailed as a PDF attachment to paul.curry@hchatexas.org. If submitting an
electronic copy, only one (1) proposal need be e-mailed. Electronic submission of the proposal shall be
considered signed by a principal or authorized representative of the Offeror.

Offerors are solely responsible for ensuring that their proposals are actually received by the time and
date stated. Receipt at HCHA after the due date and time specified will be cause for rejection.

Proposal Due Date/Time

Proposals must be submitted on or before 3:00 p.m. CST on October 5, 2017 in a bound and sealed
envelope or package or by email attachment.

If submitting a hardcopy of the proposal, the face of the envelope or package must contain, in addition to
the address below, the title “Financial Services — Mortgage Refinancing. RFP #17-10, Due Date and
Time: October 5, 2017, 3:00 P.M. (CST), Name of Offeror ?, If submitting
an electronic copy of the proposal, the subject line must contain the title “Financial Services —
Mortgage Refinancing. RFP #17-10, Due Date and Time: October 5, 2017, 3:00 P.M. (CST), Name
of Offeror .

Submission Place/Address

Proposals must be submitted to: Paul Curry, Finance Director, Harris County Housing Authority,
8933 Interchange Drive, Houston, Texas 77054 or by email to paul.curry@hchatexas.org.

Proposals by telegram, telephone, or facsimile, or handwritten proposals, will not be accepted by HCHA.
5. PRICES AND TERMS

After receiving all responses, HCHA/CE shall select the response that is most advantageous to the
HCHA/CE and then negotiate a fee schedule with the successful Offeror. If negotiations are
unsuccessful, HCHA/CE will cease negotiations and commence fee negotiations with the next ranked
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Offeror and so on.
GENERAL REQUIREMENTS

All submittals must conform to requirements outlined herein. HCHA/CE reserves the option to require
oral presentation by Offeror(s) and to request additional information during the proposal review period.

Submittals must be open and not subject to unilateral withdrawal or modification for ninety (90) days
after the submittal due date.

All costs incurred, directly or indirectly, in preparing a response to this request for proposals shall be the
sole responsibility of and shall be borne by the Offeror.

The successful Offeror shall:

e Complete written documentation of materials in a manner suitable for use by HCHA and HUD
or governing entities as required.

e Meet with HCHA/CE, Harris County Community Services Division (CSD) and HUD and local
officials as may be necessary.

e Coordinate all services with HCHA/CE.
e Coordinate all services with other parties as determined necessary by HCHA/CE.

e List the firms’ name, contact person, telephone number, and profiles of expected participants in
the performance of this service. The submittal must provide a timeline/schedule including tasks
required to accomplish the proposed services. There may be subsequent instructions issued to the
successful Offeror in connection with the final process. The proposal must make provisions to
meet and comply with all applicable laws and regulatory criteria.

Provide a minimum of three (3) references using letters of reference from housing authorities
for whom Offeror has provided financial services - mortgage refinancing in the past twelve
(12) months. Provide the following:

Organization Name and Address

Contact Person

Telephone Number

Email Address of Contact

Dates of Service

Brief Description of Service(s) Provided

CORRESPONDENCE

Requests for additional information related to this RFP should be made in writing and emailed to the
HCHA'’s Finance Director at paul.curry@hchatexas.org by September 21, 2017. This will allow time
for the issuance of any necessary amendment(s) to the RFP.

An amendment may be issued prior to the opening of the proposals for the purpose of changing or
clarifying the intent of this RFP. All amendments shall be binding in the same way as if originally
written in this RFP. It is the responsibility of the Offeror to check the HCHA website for the issuance of
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amendment(s).

Any interpretation affecting all Offerors made prior to the submittal due date will be issued in the form
of an amendment. HCHA/CE will not be bound by or responsible for any other explanations or
interpretations of this RFP package other than those given in writing as set forth in this paragraph. Oral
instructions, interpretations, or representations will not be binding upon HCHA/CE or HCHA/CE
representatives.

Sub-consultant(s) and others who have been requested by the consultant to assist in preparing a proposal
shall obtain necessary information from the Offeror. They shall not directly contact HCHA/CE or
HCHA/CE representatives for this information.

The agreement for these services will be awarded to one financial institution whose proposal after
negotiations was judged to be the most advantageous to HCHA.

DOCUMENT REQUIREMENTS

The following is a description of the minimum information, which must be supplied by Offerors in their
submittals. It is up to the Offeror to give such supplementary facts or materials that it considers may be
of assistance in the evaluation of the proposal submitted. Proposals that omit critical elements may be
considered non-responsive. Each proposal shall include a Table of Contents listing the proposal’s
contents. The critical elements of the proposal shall include the following information:

L Letter of Transmittal. Signed by the person authorized to commit the organization to perform the
services in the proposal.

1I. Table of Contents.

I11. Executive Summary. Provide a brief non-technical overview of the financial institution including
the range of services offered. Offerors should provide information reflecting how and why the
institution’s products and services meet HCHA/CE’s needs. List the institution’s team members,
roles, responsibilities, qualifications and identify primary contact person.

IV.  Name, title, email address, telephone and fax number of person(s) to be contacted for
clarifications or request(s) for additional information regarding the offer.

V. Name, title, email address, telephone and fax number of person(s) authorized to contractually
obligate the financial institution and negotiate on behalf of the financial institution.

VL A brief statement summarizing the Offeror’s understanding, methodology/strategy to accomplish
the requested services.

VIII.  Offeror shall provide an anticipated timeline to complete the refinancing transaction.
IX. Term Sheet must include but is not limited to the following:

Name and address of Lender

Primary Point of Contact

Loan Amount
Interest Rate



Loan Term

Amortization Term

Max. Loan to Value Ratio

Min. Debt Service Coverage Ratio
Origination Fee

Due Diligence and Other Fees (inspections, appraisals, legal, etc.)
Guarantee(s)

Recourse

Prepayment Penalties

Forward Rate Lock Fee/Term
Deposits requirement (if any)

X. References
XI.  Certifications and Affidavits. Offerors shall submit executed originals of the following:
A. “Attachment B:” Conflict of Interest Questionnaire
B “Attachment C:” Form of Non-Collusive Affidavit
C. “Attachment D:” M/WBE Participation Form
D

“Attachment H:”Certifications and Representations of Offerors for Non-Construction
Contracts (Form HUD 5369-C)

EVALUATION CRITERIA
Proposals must be prepared in conformance with the guidelines stated herein.

Proposals will be evaluated by an Evaluation/Selection Committee. This committee will review the
proposals and make a recommendation to Chief Executive Officer (CEO) and CE Manager. The
CEO/Manager will present the recommendation to the Board of Commissioners of HCHA and Board of
Directors of CE seeking approval to negotiate and execute all documents required to effectuate the
refinancing of Cypresswood Estates.

HCHA reserves the right to call for supplemental information from Offerors and to meet with all or any
one of them to clarify points of uncertainty or ambiguity. Offerors agree to cooperate fully and promptly
in providing such supplemental information or meeting requests.

Selection of the successful Offeror will be at the sole discretion of HCHA/CE. All proposals shall be
evaluated and up to three most qualified (top ranked), responsive and responsible financial institutions
may be invited for panel interviews and discussions. If a contract is awarded, it will be awarded to the
responsible Offeror whose qualifications and other factors are deemed most advantageous to
HCHA/CE. Additionally, HCHA/CE shall have the right to reject any and all proposals at its discretion.

HCHA/CE reserves the right to negotiate all aspects of the term sheet.

EVALUATION CRITERIA AND RATING



HCHA/CE and any duly authorized representative (which may include, but not be limited to, the U.S.
Department of Housing and Urban Development, the Inspector General of the United States, and/or
Harris County), shall have access to, and the right to examine any and all pertinent books, records,
documents, papers, and the like, of the successful Offeror’s office or firm, which shall relate to the
performance of the services to be provided.

The successful Offeror shall not assign or transfer any interest in the contract in whole or in part without
written approval of HCHA.

— TERM SHEET

Acceptance of the offer for the services specified herein will be made by negotiating and executing a
duly authorized Term Sheet . All Offerors are cautioned against making assumptions or accepting any
representation by any employee, member, officer or representative of HCHA/CE concerning the
selection of the successful Offeror until the agreement has been finally negotiated and executed.

The successful Offeror shall be responsible for maintaining satisfactory standards of employees’
competency, conduct, courtesy, appearance, honesty, integrity, and shall be responsible for taking such
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