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(HCV Only PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HCYV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual
PHA Plan forms are available for each of these types of PHAs.

Definitions.

N High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being desi gnated as troubled, that owns or manages less than 250 public
housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 550, and

that was designated as a standard performer in the most recent PHAS and SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent,
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP troubled.

Al | pyA Name: Harris County Housing Authority PHA Code: _ TX441

PHA Plan for Fiscal Year Beginning: (MM/YYYY): _04/01/2019

PHA Inventery (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) 4576 i ] o iD) R A F “ ‘
PHA Plan Submission Type: [] Annual Submission BIRevised Annual Submission L J

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

[ PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Program(s) not in the

Participating PHAs PHA Code Program(s) in the Consortia Consortia

No. of Units in Each Program

Lead HA:
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B.1

Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

~
z

Housing Needs and Strategy for Addressing Housing Needs.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Financial Resources.

Rent Determination.

Operation and Management.

Informal Review and Hearing Procedures.

Homeownership Programs.

Self Sufficiency Programs and Treatment of Income C hanges Resulting from Weifare Program Requirements.
[ Substantial Deviation.

X Significant Amendment/Modification.

OXOOOO0000
MRRRKKXX

(b) Ifthe PHA answered yes for any element, describe the revisions for each element(s):

See Attachment

B.2

New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N
X O Project Based Vouchers.

(b) If this activity is planned for the current Fiscal Year, describe the activities. Provide the projected number of project-based units and general
locations, and describe how project-basing would be consistent with the PHA Plan.

See Attachment

B.3

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N NA
XOO

(b) Ifyes, please describe:

See Attachment

B.4

Civil Rights Certification

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B.S

Certification by State or Local Officials,

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

Page 2 of 4 form HUD-50075-HCV (12/2014)




B.6 | Progress Report,
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

See Attachment

B.7 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N
OX
(a) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PH As must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV Only PHAs

A.  PHA Information. All PHAs must complete this section. (24 CFR §903.23(4)e)

Al Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choeice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed
PHA Plan.
PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a)

B. Annual Plan. All PHAs must complete this section. (24 CFR $903.11(c)(3)

B.1 Revision of PHA Plan Elements. PHASs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

['] Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very low-income
families who reside in the PHA’s jurisdiction and other families who are on the Section 8 tenant-based waiting list. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income), (ii) elderly families and families with
disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction or on the waiting list based on information provided by the
applicable Consolidated Plan, information provided by HUD, and other generally available data. The identification of housing needs must address issues
of affordability, supply, quality, accessibility, size of units, and location, (24 CFR §903.7(a)(1) and 24 CFR §903.7(a)(2)(i)). Providea description of

the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year, 24 CFR §903.7(a)(2)(ii)

[J Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA’s policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b))

[J Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PH A, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the

resources. (24 CFR §903.7(c))

[J Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents , and payment standard policies. (24 CFR §903.7(d)

[ Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered

by the PHA. (24 CFR §903.7(e)3)(4)).

[ Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its

applicants. (24 CFR §903.7(1))

] Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 (' FR §903.7(k))
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B.2

B3

B.4

B.S

B.6

B.7

[ Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities under section 3 of the Housing and Community Development Act of
1968 and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required and actual size of the
FSS program) and means of allocating assistance to households. (24 CFR §903.7(1 }(i)) Describe how the PHA will comply with the requirements of
section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24 CFR §903.7(D(iii)).

[J Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CIR $903.7(t(2)(i])

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define “significant amendment/modification’, HUD will consider the following to be ‘significant amendments or
modifications’: a) changes to rent or admissions policies or organization of the waiting list; or b) any change with regard to homeownership programs.
See guidance on HUD's website at: Notice PIH 1999-51. (24 CFR §903.7(:)(2)(ii)

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

New Activity. Ifthe PHA intends to undertake new activity using Housing Choice Vouchers (HCVs) for new Project-Based Vouchers (PBVs) in the
current Fiscal Year, mark “yes” for this element, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake
this activity, mark “no.” (24 CFR §983.57(b)(1) and Section 8(13)(C) of the United States Housing Act of 1937.

[ Project-Based Vouchers (PBV). Describe any plans to use HCVs for new project-based vouchers. If using PBVs, provide the projected number of
project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan,

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.11(c)(3),24 CFR §903.7(p)

Civil Rights Certification. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the
PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is
consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0))

Certification by State or Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, including the manner in which the applicable plan contents are consistent with the Consolidated Plans, must be submitted by the PHA
as an electronic attachment to the PHA Plan. (24 ('R §903.15)

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(-)(1))

Resident Advisory Board (RAB) comments. Ifthe RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to
the Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations, (24 CIFR §903.13(c), 24 CFR §903.19)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S, Housing Act 0f 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 4.5 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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PHA PLAN
HARRIS COUNTY HOUSING AUTHORITY

PHA Information

AA1 PHA Name: Harris County Housing Authority

PHA Code: TX441
PHA Type: Administering Housing Choice Voucher (HCV) Only
PHA Fiscal Year Beginning: April 1, 2019

Inventory

Number of PH units: 0
Number of HCV units: 3903

Number of VASH units: 673

Submission Type

Annual Plan

[Omitted-Not Applicable]
5-Year Plan

o Mission: state the PHA's Mission for serving the needs of the low-
income, very low-income, and extremely low-income families in the PHA's
jurisdiction for the next five years.

o Mission Statement: To provide quality affordable housing and assist residents in
achieving economic independence.

o Vision Statement: To be a premier housing authority that is recognized for service to
its residents.

o Guiding Principles:

* Assist the most in need and most vulnerable




e Reduce the number of homeless families

o Serve homeless and disabled Veterans

» Improve the self-sufficiency of residents

e Ensure the safety and well-being of our residents

e Ensure fiscal integrity

*  Provide quality management and proper maintenance of our facilties

PHA Plan Update

a) See attached Administrative Plan Changes

b) Public Access

o Public Access
o Information regarding any activities outlined in this plan may
be obtained by contacting the Main Administrative Office of
the PHA.
o Display Locations for PHA Plans and Supporting Documents
o The PHA Plans (including attachments) and supporting
documents are available for public inspection at:
o Main Administrative Office of the PHA
o PHA website

B. Annual Plan

B.1 Revision of PHA Plan Elements

Housing Needs and Strategy for Addressing Housing Needs

M Continue to operate HCHA's current Housing Choice Voucher program between 98 and 100% of
occupancy as permitted by HCHA's annual budget authority (ABA) and net restricted asset (NRA)

account

M HCHA received an additional 65 VASH voucher in 2016. HCHA currently manages 673 VASH
vouchers. The vouchers are set aside to help house homeless veterans. HCHA will continue to
work with the VA to house veterans and encourage self-sufficiency.

M Continuing to provide a local preference for homeless families with school-aged children.




M Continuing to meet the Housing needs of families in the Harris County Housing Authority's

jurisdiction as identified in the Harris County Consolidated Plan:

Low-income Households: “Low-income households have increased over the last five-year period.
According to the 2009 Consolidated Housing Affordability Strategy (CHAS) data from HUD, 32.8
percent of all households in the CSD service area are low- to moderate-income. Of all households
with at least one housing need, 78.5 percent of those are low- to moderate-income. This
represents 407,155 low-income households. Out of those 407,155 households, 81.8 percent have
housing needs because of a housing cost burden greater than 30% of income, 16.0 percent
because of overcrowding, and 2.1 percent because of a lack of plumbing infrastructure.”

Renters/Owners: “According to the 2009 CHAS data, renters constitute 45.9 percent of all low- to
moderate income households with at least one housing need and owners comprise 54.9 percent.
Based on these totals, both renters and owners are in need of some form of housing assistance,
such as rental assistance, housing rehabilitation, and new construction of affordable units. Renter
and owner households in need of housing were determined based upon the estimated housing
cost deficits and rehabilitation needs of those households.

Large Households: “Large, related households of five or more persons face a number of housing
challenges, most notably, finding an affordable residence large enough to accommodate all family
members. According to the 2009 CHAS data, this household type accounts for 18.4 percent of all
low- and moderate-income households in the CSD service area. Large related households earning
less than 30 percent of the Median Family Income (MFI) face major housing affordability deficits,
and based on estimated housing cost deficits, low- to moderate-income, large households are
identified as having a high housing cost burden. There are 29,155 large, related households with
housing needs because of a housing cost burden greater than 30 percent of income in Harris
County. In particular, large households earning less than 30 percent of the MF! are faced with cost
deficits of as much as $750 in meeting the fair housing market rent for housing units with three-or-
more bedrooms.”

“Large households are threatened with housing-cost burdens due to the cost of existing housing
and the lack of large, affordable rental housing units. According to HUD, the monthly fair market
rent for three-bedroom units in the Harris County area was $1,241 in 2011. For very-low (0-30
percent MFI) and low- (31-50 percent MFI) income families of five or more persons, a rent at this
rate creates a significant housing deficit, often leading to overcrowding and other housing
problems.”

Small Related Households: “Small, related households of two to four persons are also in need of
some form of housing assistance. According to the 2009 CHAS data, this household type accounts
for 45.4 percent of all low- and moderate-income households in the CSD service area. Small
related households earning less than 30 percent of the MF| face housing affordability deficits.
There are 76,792 small related households with housing needs because of a housing cost burden
greater than 30% of income.”

Other Households: “All other households, primarily single persons living alone, face number of
housing problems, most notably issues of substantial cost burden. There are 32,200 other
households in the CSD service area with housing needs because of a housing cost burden greater




than 30% of income. According to the CHAS data, other households make up 1.5 percent of
households facing overcrowding issues.”

Elderly Households: “According to the 2010 U.S. Census, there were 208,085 elderly (65 years
and older) occupied housing units in Harris County (including CSD non-service area). According to
CHAS data, low income households containing at least one elderly person (age 62 or older) make
up 21.9 percent of all low-income households in the CSD service area, Low- to moderate-income
elderly households are more likely to be in need of some form of housing assistance, such as
minor rehabilitation, rental assistance, or utility assistance. There are 24,851 other households in
the CSD service area with housing needs because of a housing cost burden greater than 30% of
income.,

Persons with Disabilities: “According to the 2010 U.S. Census Bureau profile for Harris County,
there were over 360,000 non-institutionalized persons reporting a disability. As of 2010, the
percentage of disabled persons who earned incomes below the poverty level was approximately 8
percent higher than the percentage of persons without a disability below the poverty level. The
median earnings of persons between 16 years of age and older with a disability is $21,949,
compared to $29,316 for persons without a disability. Lower earnings make finding affordable and
accessible housing more difficult for those individuals with a disability.”

Persons living with HIV/AIDS: The Texas Department of State Health Services estimates that
nearly one third (32 percent) of all People Living with HIV/AIDS (PLWHY) in Texas live in the
Houston Eligible Metropolitan Area (EMA). According to the City of Houston Quarterly HIV/AIDS
report, Texas ranks as one of the states reporting the highest number of cumulative HIV/AIDS
cases among residents as of June 2012, with 28,659 AIDS cases and 20,699 HIV cases. Since
2004, the number of PLWH in the Houston EMA has increased by approximately five percent each
year. According to the 2010 Texas Integrated Epidemiologic Profile for HIV/AIDS Prevention and
Services Planning, nearly half (49 percent) of all persons living with HIV in the Houston EMA were
Black males and females, followed by White males and females at 13 percent. Persons with
HIV/AIDS generally have a more difficult time retaining employment due to discrimination and/or
iliness and risks of exposure to illness. These factors, combined with the high costs of health care,
resultin a greater likelihood for persons with HIV/AIDS to have low incomes and a greater need for
affordable housing. Harris County places a high priority on housing projects servicing persons with
HIVIAIDS through homeownership, new home construction, single-family home rehabilitation, and
rental assistance programs. According to HUD's 2011 Continuum of Care Housing 2013-2017
Consolidated Plan-Five-Year Strategic Plan 5-7 Inventory Report, Harris County helped fund a
number of projects through the AIDS Foundation Houston, totaling almost 300 beds for persons
living with HIV/AIDS.




 Deconcentrating and Other Policies that Govern Eligibility, Selection,
| _ - and Admissions. . |

Eligibility

HCHA is responsible for ensuring that every individual and family admitted to the HCV program
meets all program eligibility requirements. This includes any individual approved fo join the family
after the family has been admitted to the program. The family must provide any information needed
by the PHA to confirm eligibility and determine the level of the family's assistance.

To be eligible for the HCV program:
M The applicant family must:

- Qualify as a family as defined by HUD and the HCHA.

- Have income at or below HUD-specified income limits.

- Qualify on the basis of citizenship or the eligible immigrant status of family
members.

- Provide social security number information for household members as
required.

- Consent to the HCHA's collection and use of family information as provided for
in HCHA-provided consent forms.

M HCHA must determine that the current or past behavior of household members does not
include activities that are prohibited by HUD or HCHA.,

Selection
HCHA will select families from the waiting list as follows:

1. When selecting families that applied 2016, the PHA will use the following local
preferences:

A. HCHA will offer a preference to any family that has been terminated from HCHA's HCV
program due to insufficient program funding.

B. HCHA will offer a preference to families that include victims of domestic violence,
dating violence, sexual assault, or stalking who are seeking an emergency transfer
under VAWA from other covered housing programs operated by the HCHA.

a. The applicant must certify that the abuser will not reside with the applicant unless
HCHA gives prior written approval.

C. HCHA will house up to 100 families who were selected due to qualifying for HCHA's
Judge Ed Emmett Mental Health Diversion Program preference. To qualify for the
preference, applicants must meet all of the following criteria:




a. Qualify as homeless as defined by Section 103 of the McKinney-Vento Act (42
U.S.C. 11302); and

b. Be referred to HCHA by Judge Ed Emmett Mental Health Diversion Program.

D. Each year, HCHA will issue vouchers to up to 20 families that qualify for HCHA’s
Shelter Plus Care program preference. To qualify for the preference, applicants must
be referred by an agency that administers Shelter Plus Care vouchers on behalf of
Harris County Housing Authority. The referring agency must submit a Shelter Plus
Care referral form indicating:

a. The family is a suitable candidate for HCHA’s HCV Program even though the
family will no longer be receiving the ongoing social services provided by the
Shelter Plus Care Program, and;

b. A commitment by the referring agency to provide housing search assistance and
supportive services to help the household transition from Shelter Plus Care to
HCV, including complying with Housing Choice Voucher program rules,

If HCHA reopens the waiting list before all the families that claim a preference are selected, then
HCHA will first select all families from the existing waiting list that claim a preference before
selecting from the newer waiting list.

Once all families claiming a preference have been selected, those families from the older waiting
list (2016 and later) that do not claim a preference, or who failed to verify for a claimed preference,
will be assigned new lottery numbers, along with the applicant families for the newer waiting list.

For example, if a family that applies in 2019 that claims a preference will be selected before the
family that applied in 2016 that claimed no preference.

Documentation will be maintained by HCHA as to whether families on the list qualify for and are
interested in housing assistance. If a higher placed family on the waiting list is not qualified or not
interested in housing assistance, there will be a notation in client's and the family will be removed
from the waitlist.

Admissions
Families selected from the waiting list are generally required to participate in an eligibility interview.

If required to attend an eligibility interview, the head of household and the spouse/cohead are
required to attend the interview together. However, the PHA may waive this requirement if it
imposes an undue hardship on the family. This decision will be made at the sole discretion of
HCHA, on a case-by-case basis.

At HCHA's determination, one on one eligibility interviews may be waived, particularly in the event
of a high eligibility processing volume. In this situation, families will be required to return the Tenant
Information Form along with verifications by a stated deadline, and the PHA will determine initial
eligibility without a face-to-face interview.




Verification of information pertaining to adult members of the household not presented at the
interview will not begin until signed release forms are returned to HCHA.

The head of household or spouse/cohead must provide acceptable documentation of legal identity.
If the family representative does not provide the required documentation at the time of the
interview, he or she will be required to provide it within 10 business days.

Pending disclosure and documentation of social security numbers, HCHA will allow the family to
retain its place on the waiting list for 30 calendar days. If not, all household members have
disclosed their SSNs at the next time the PHA is issuing vouchers, HCHA will issue a voucher to
the next eligible applicant family on the waiting list.

The family must provide the information necessary to establish the family's eligibility and determine
the appropriate level of assistance, as well as completing required forms, providing required
signatures, and submitting required documentation. If any materials are missing, HCHA will provide
the family with a written list of items that must be submitted.

Any required documents or information that the family is unable to provide at the interview must be
provided within 10 business days of the interview. If the family is unable to obtain the information or
materials within the required time frame, the family may request an extension. If the required
documents and information are not provided within the required time frame (plus any extensions),
the family will be sent a notice of denial.

An advocate, interpreter, or other assistant may assist the family with the application and the
interview process.

Interviews will be conducted in English. For limited English proficient (LEP) applicants, HCHA will
provide translation services in accordance with HCHA's LEP plan.

If the family is unable to attend a scheduled interview, the family should contact HCHA in advance
of the interview to schedule a new appointment. In all circumstances, if a family does not attend a
scheduled interview, HCHA will send another notification letter with a new interview appointment
time. Applicants who fail to attend two scheduled interviews without HCHA's approval will be
denied assistance based on the family's failure to supply information needed to determine
eligibility. A notice of denial will be issued in accordance with policies contained in Chapter 3 of
HCHA's Administrative Plan.

If the family is not required to attend a face-to-face interview and fails to return the required
documentation to HCHA by the stated deadline, a second notice will be mailed with a new
deadline. Failure to provide the documentation by the second deadline will result in denial of
assistance based on the family’s failure to supply information needed to determine eligibility. A
notice of denial will be issued in accordance with Chapter 3 of HCHA's Administrative Plan.

If this family provides documentation to HCHA by the first stated deadline, but the Tenant
Information form is incomplete, or other documentation is missing, HCHA will send a notification




letter to the family stating the additional documentation which is needed and the deadline by which
to provide.

If the family fails to provide the required documentation by the second stated deadline, whether the
missed deadiine s for the original completed packet, or for missing documents, this will result in
denial of assistance based on the family's failure to supply information needed to determine
eligibility. A notice of denial will be issued in accordance with Chapter 3 of HCHA's Administrative
Plan.

HCHA must verify all information provided by the family. Based on verified information, HCHA must
make a final determination of eligibility and must confirm that the family qualified for any special
admission, targeted funding admission, or selection preference that affected the order in which the
family was selected from the waiting list.

, Financial Resources
_ (January 1, 2018- December 31, 2018)

Annual Contribution for HCV & VASH Tenant
Based Assistance

36,892,467

Mod Rehab

40,581

Harris County Community and Development 3,517,951

Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses




1. Federal Grants 2020
a. Public Housing Operating Fund PH Operations
b. Public Housing Capital Fund PH Properties
€. HOPE IV Revitalization
d. HOPE IV Demolition
e. Annual Contributions for Section 8 Tenant-Based 42,833,710 | S8 HAP & Operations
Assistance
f. Public Housing Drug Elimination Program
(including any Technical Assistance funds)
8- Resident Opportunity and Self-Sufficiency Grants
h. Community Development Block Grant
i. HOME
Other Federal Grants (list below)
2. Public Housing Dwelling Rental Income PH Operations
3. Other Income (list below)
Tenant Charges PH Operations
Fraud Recovery 178,602 | HCV program
4. Non-Federal Sources
Interest Income 1,114 | HCV Program
Port-In/Other Revenue 4,713,804 | HCV Operations
TOTAL RESOURCES $47,727,230

M Utilize funding to increase economic security and self-sufficiency.




M Utilize funding to improve housing stability for vulnerable populations,
including the elderly, people with disabilities, homeless people, and those
individuals and families at risk of becoming homeless.

M Utilize funding to improve public safety.

HCHA revises the payment standard yearly for the Housing Choice Voucher Program,
Effective April 1, 2019, the HCHA Payment Standards for subsidized units in the delineated
zip codes are as follows:

2019 2018 2019 2019 2019 2019 2019 2019 2019
ZP | PS40% | PS40% PS40% [ PS40% PS-40% PS-40% PS-40% PS-40% PS40%
Code 0BR 1BR 2BR 3BR 4BR 5BR 6 BR 7BR 8BR
77005 $ 1,064 § 1,188 $ 1,446 $ 1977 | $ 2485 | $ 2858 | $ 3231 | § 3,603 $ 3976
77014 $ 830 $ 936 $ 1,146 $1,565 § 1982 | $ 22719 | $ 2577 | § 2,874 $ 3,171
77015 $ 830 $ 936 $ 1,146 $1,565 $ 1982 | § 2279 | $ 2577 | $ 2,874 $ 3171
77016 $ 830 $ 936 § 1,146 $1,565 § 1982 | $ 2279 | § 2577 | § 2,874 3 317
77029 $ 83 $ 936 $ 1,146 $1,565 $ 1982 | $ 22719 | $ 2577 | $ 2874 $ 3,171
77032 $ 830 $ 936 $ 1,146 $1,565 § 1982 | $ 2279 | § 2577 | $ 2874 $ 3,171
77037 $ 893 $ 997 $ 1214 $ 1659 | § 2129 | § 2448 | § 2777 | $ 3,087 $ 3,406
77038 $ 893 $ 997 $ 1214 $ 1659 | § 2132 | $ 2452 | $ 2772 | $ 3,001 $ 3411
77039 $§ 830 § 93 $ 1,146 $1,565 $ 1982 1 § 2279 | $ 2577 | § 2,874 $ 3171
77040 $ 934 $ 1,043 $ 1,270 $ 1735 | § 2182 | $ 2509 | § 2837 | $ 3,164 $ 3491
77041 $ 1,064 $ 1188 3 1446 $ 1977 | § 2485 | § 2858 | $ 3231 | $ 3,603 $ 3,976
77044 $ 934 $ 1,043 $ 1270 $ 173 | $ 2182 | $ 2509 | § 2837 | § 3,164 $ 3491
77047 § 934 $ 1,043 § 1,270 $ 1735 | $ 2182 | $ 2509 | $ 2837 | $ 3,164 $ 3491
77049 $ 893 997 $ 1,214 $ 1659 | § 2138 | $ 2459 | $ 2779 | $ 3,100 § 3421
77050 $ 83 $ 936 $ 1,146 31,565 $ 1,982 | $ 2279 { $ 2577 | § 2,874 $ 317
77053 3 934 $ 1,043 $ 1,270 $ 1735 | § 2182 | § 2509 | $ 2837 | $ 3,164 $ 3491
77058 $ 9 $ 1,043 $ 1270 $ 1735 | § 2182 | $ 2509 | $ 2837 | $ 3,164 $ 3491
77060 $ 830 936 $ 1,146 $1,565 $ 1982 | § 2279 | $ 2577 | $ 2874 $ 3171
77064 § 934 § 1,043 $ 1270 § 1735 | $ 2182 | $ 2509 | § 2837 | $ 3,164 $ 3491
77085 $ 934 $ 1,043 $ 1270 $ 1735 | $ 2182 | $ 2509 | § 2837 | $ 3,164 $ 3491
77066 $ 934 $ 1,043 $ 1270 $ 1735 | $ 2182 | $ 2509 | § 2837 | § 3,164 $ 3491
77067 $ 830 $ 936 $ 1146 $1,565 $ 1882 | $ 2279 | $ 2577 | $ 2874 $ 317







